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DATE: May 11, 2016
TO: Mayor and Councilors
FROM: Brian Snyder, City Manager ‘3’*{."7

SUBJECT:  Capital Improvement Plan for Fiscal Years 2016/17 — 200/21

BACKGROUND & SUMMARY

This memo transmiis the City Manager's Recommended Capital Budget for FY 2016/17 and 5-
year Capital Improvement Plan (CIP) the Fiscal Years 2016/17 — 200/21. It complies with one of
the major financial management reforms called for in Resolution 2015-106 (Section 5. Capital
Improvement Plan), which calls for a separate annual capital budget to be presented alongside the
annual operating budget as pan of a S-year capital improvement plan.

The CIP serves as the common City platform for assimilating policy direction and technical input and
coordinating the many actions of a wide range of actors and business processes, including project
managers, financial analysts, and oversight boards and commissions. It also allows the Govemning
Body to see in a comprehensive fashion the many ongoing and planned capital projects in the city so it
can allocate in a structured and transparent fashion the limited resources that are available for capital
investment.

The CIP document being presented is the second such effort in the City’s history. The City’s first ever
CIP was approved by the Govemning Body in January as parl of a process that started with a unified
budget adjustment request (BAR)} for all the ongoing capilal projects in September. Its adoption,
although midway through the fiscal year, halted the long-standing practice of “carrying forward” the
approval of a projeci from one year to the next as if it were an actual appropriation. As only the second
effort, the FY 2016/17—2020/21 CIP still has a way to go before it nears the state-of-the art CIP. Itis,
however, a complete plan that allocates all of the plausible resources available to needed capital
improvements for the next five years. It is also a balanced budget for the entire plan period, each of the
five years, and each individual project cycle that properly appropriates resources for capital projects as
part of the City's FY 2016/17 Budget in compliance with all applicable State of New Mexico laws.
This CIP also putls in place a planning process that the City can rely on to improve every year.

The CIP has been developed based on the departments’ requests, available funds, and established
Govemning Body policy direction. Funding requests were distributed over the next five fiscal years
according to an order of priority defined by a number of cnteria: )
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»  Public safety-related ¢  Funding availability
+«  Mission critical « Operations/maintenarnce savings
*  Economic development-related ¢ Mandated.

The total funding requests amounted to $65.6 million, of which $60.2 million is recommended to be
funded in FY 2016/17. The departments are requesting net new appropriations of $39.1 million,
including $18.3 million by the Utility Fund departments. The difference of $26.5 million {40%)
represents re-appropnation requests for projects incompleted in FY 2015/16.

Closing the recurning deficit in the operating budget now allows a transfer of $5.7 million to the capital
budget. $4.2 million of this amount is from the General Fund ending balance. $1.2 million of this transfer
is directed to capital repairs to deteriorating buildings and facilities as priontized in the AMERESCO
report on the City’s backlog of deferred maintenance. The remaining $2.6 million is proposed to address
technology and parks capital investment needs.

The revenue covering the CIP for this year and, for that matter, the remainder of the 5-year planning
cycle comes from many sources. The General Fund-type projects are funded from either or both bond
proceeds or transfers from the Operating Budget. The Utility Funds are funded almost entirely from
excess operating revenue. Roadways & Streets and Utility projects comprise the majority of the
recomumended appropriation for FY-2016/17:

Category $'s
Airport 2,053,715
Arts in Public Places 307,000

Buildings & Facilities 3,215,251
Parks and Recreation 2,838,591
Roadways and Streets 16,117,126

Transit 1,160,415
Technology 2,447,275
Trails 7,801,114
Water 18,121,422
Waste Water 6,140,000

To ensure the City’s debt burden is competitive with cities of the same size and credit rating (Resolution
2016-106; Section 8. Debt Management Policy), the CIP was developed with the key assumptions of no
new bonds issuances until FY 2017-18 and a limit of $34 million over the next five years. This allows
for a total budget for the 5-year CIP of $183 million.

RECOMMENDATION

Approval of the Recommended 5-year CIP, the first year of which is the appropriation for capital
projects for FY 2016/17, is recommended after due deliberation in committee and before the full Council
and after at least one public hearing is held to gather input from the community. As the operating budget
will be presented this winter, it is further recommended that the CIP be approved before that budget is
presented so it will be informed by the capital budget planning effort.

I am happy to answer any questions you may have.
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How to use this document

5 year Capital Plan

All of the projects are categorized by the functional categories:
Airport

Arts

Buildings and Facilities
Parks and Recreation
Roadways and Streets
Transit

Technology

Trails

Water

Wastewater

0O 0O O 0O 0O O 0o O O

The five year plan is first presented in aggregate by functional category for the FY16/17 Capital
budget followed by the 5 year plan.

A note about sources and uses: Sources and uses is a commonly used display for financing of
capital projects. The same concept is used throughout the aggregation of the 5 years. Sources are
all types of funding sources: Fund Balance, Bonds, & Grants.

Following the totals by source and use are all of the detailed City Manager recommended projects.
Finally, the unfunded requests are presented at the end of the 5 year plan

FY 16/17 Capital Budget

The Capital budget is first organized by functional category

The budget show the current year request, actual expenditures + encumbrances, the FY 16-17
request, Appropriation detail, detailed funding source information and lastly the City Manager
Recommended Capital budget.

Appropriation detail - this is the split between what is a new request vs. the request for re-
appropriation from the current year.

The first column is the page reference to the detailed capital project request forms in the
Appendix.

Appendix - Request detail

The appendix is organized by functional category in the order presented in the FY 16-17 Capital
Budget Request. Use the page reference provided in the Budget request to locate the specific page
of the detailed request form.



City Manager

Recommended FY17-18 FY18-19 FY19-20 FY20-21 TOTAL
5 Year Capital Improvement Plan copltalbuceer
1 CIP Plan Project ExpenditureTotals By Functional Category
2 Airport Total 2,053,715 3,338,585 438,637 10,398,611 1,578,611 17,808,159
307,000 230,000 250,000 255,000 250,000 1,292,000
3 Arts Total
3,215,251 1,102,377 2,108,300 3,930,000 75,000 10,430,928
4 Building and Facilities Total
2,838,591 1,335,950 6,603,450 1,036,674 1,321,450 13,136,115
5 Parks & Recreation Total
16,117,126 9,610,255 7,950,000 4,650,000 1,500,000 39,827,381
6 Roadways and Streets Total
1,160,415 - - - - 1,160,415
7 Transit Total
2,447,275 1,639,974 840,026 659,974 90,026 5,677,275
8 Technology Total
7,801,114 - - 100,000 1,150,000 9,051,114
9 Trails Total
18,121,422 13,005,511 14,690,882 18,157,885 649,875 64,625,575
10 Water Total
6,140,000 5,175,000 1,430,000 4,290,000 2,550,000 19,585,000
11 Waste Water Total
CIP 5 Year Plan Total 60,201,909 35,437,652 34,311,295 43,478,144 9,164,962 182,593,962
12
1 Sources and Uses By Funding Type
14 Governmental Fund
1s Source: General Fund 4,146,000 2,008,466 1,676,000 1,826,648 1,700,000 11,357,114
16 Use: Building and Facilities Use 1,172,697 398,492 235,974 30,000 75,000 1,912,163
Trails Use 100,000 1,150,000 1,250,000




City Manager

5 Y C . I I PI Recommended FY17-18 FY18-19 FY19-20 FY20-21 TOTAL
ear Capital Improvement Plan Capital Budget
17 General Fund Con't Fire Use = 600,000 600,000
17 Parks Use 639,463 1,036,674 1,676,137
ITT Use 2,001,374 1,639,974 840,026 659,974 90,026 5,231,374
18
19 Total Uses 3,813,534 1,639,974 1,676,000 1,826,648 1,315,026 10,271,182
.25% Municipal GRT lity of
Source: Sty (Quality o - 650,000 650,000 650,000 650,000 2,600,000
20 Llfe)
Use Total Uses - - - - - -
21
Source: Gas Tax - Fund 3326 972,264 1,701,538 - - - 1,701,538
22
Total Uses 972,264 1,700,000 - - - 1,700,000
23
Storm Drainage - Fund 2401 1,500,000 2,000,000 2,500,000 3,000,000 3,500,000 11,000,000
24
Total Uses 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 6,000,000
25
2 Impact Fees -
27 Fire Sources 276,800 84,045 84,045
28 Fire Uses 250,000 = = = =
Police Sources 127,536 35,430 35,430
29
Police Use - - - - - -
30
31 Roads Sources 1,268,877 958,890 958,890
32 Roads Use - - - - - -
33 Parks Sources 410,476 529,010 529,010

34

Parks Use




5 Year Capital Improvement Plan

City Manager
Recommended FY17-18
Capital Budget

FY18-19

FY19-20

FY20-21

TOTAL

Bond Proceeds

35
36 Source: Existing bonds proceeds LSia 827000
Use: Airport Use 39,861
37
Arts Use 307,000
38
Building and Facility Use 803,772
39
Parks and Recreations Use 1,774,459
40
Roads Use 3,983,761
41
Transit Use -
42
ITT Use 445,901
43
Trails Use 4,135,342
44
Water Use -
45
Waste water Use -
46
Total Bond Uses 11,490,096
47
48 Future GRT Bonds
8,730,090
49 Source: 2018
Use: Buildings and Facilites Use 703,885
50
Roads Use 6,410,255

51




City Manager

. Recommended FY17-18 FY18-19 FY19-20 FY20-21 TOTAL
5 Year Capital Improvement Plan Capital Budget
Future GRT Bonds Continued Parks Use 1,335,950
52
Fire Use 50,000
53
Arts Use 230,000
54
Total Uses - 8,730,090 - - - 8,730,090
55
14,753,450
56 2019
Parks and Recreations Use 6,603,450
57
Roads Use 6,450,000
58
Fire Use 1,450,000
59
Arts Use 250,000
60
Total Uses - - 14,753,450 - - 14,753,450
61
8,305,000
62 2020
Parks and Recreations Use 1,321,450
63
Roads Use 3,150,000
64
Airport Use 1,000,000
65
Arts Use 255,000 250,000
66
Fire Use 3,900,000 =
67
Total Uses 8,305,000 1,571,450 9,876,450

68




City Manager

Recommended FY17-18 FY18-19 FY19-20 FY20-21 TOTAL
5 Year Capital Improvement Plan copltalbuceer
Existing Grants -
69
Total Sources 17,225,096
70 Source:
Use: Airport Use 1,956,041
71
Building and Facility Use 327,673
72
Parks and Recreations Use 424,669
73
Roadways & Streets Use 9,661,101
74
Transit Use 1,148,946
75
Trails Use 3,665,772
76
Total Uses 17,184,202
77
28 Future Grants -
29 Airport Projects 3,338,585 438,637 9,398,611 1,578,611 14,754,444
80 i
81 ’

82




City Manager

Recommended FY17-18 FY18-19 FY19-20 FY20-21 TOTAL
5 Year Capital Improvement Plan copltalbuceer
83 Enterprise Funds Balances -
g4 Source: GCCC Fund Balance 5700 1,354,140 783,254 183,254 966,508
85 Use: GCCC Use 570,886 600,000
86
g7 Source: Airport Fund Balance 57,813
88 Use: Airport Use 57,813
89 Source: Water Sources 18,121,422 13,005,511 14,690,882 18,157,885 649,875 46,504,153
90 Use: Water Uses 18,121,422 13,005,511 14,690,882 18,157,885 649,875 46,504,153
o1 Source: Wastewater Sources 6,015,000 5,175,000
Use: Wastewater Uses 6,140,000 5,175,000 1,430,000 4,290,000 2,550,000 13,445,000
92
93 Various Fund Cash Balance
94 i
o5 Uses: Building and Facility Use 90,223
% Parks and Recreations Use -
97 Roadways & Streets Use -
08 Transit Use 11,469
99 Trails Use =
100 Total Uses 101,692
101
102
103 Total Revenue Sources 60,201,909 38,999,819 36,322,223 45,628,144 12,199,936 193,352,031
1oa Total Expenditure Uses 60,201,909 35,437,652 34,311,295 43,478,144 9,164,962 182,593,962
Net Balance (0) 3,562,167 2,010,928 2,150,000 3,034,974 10,758,069

105
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Airport
4 1 4 5 Airport Terminal Improvements CIP#611B X PW 25,104 25,104
5 3 5 3 Airport Equipment Runway Friction Tester and Snow Plow x PW 810,000 810,000
5 4 5 3 Santa Fe Municipal Airport Terminal Building Expansion X PW 400,000 10,000,000 10,400,000
5 3 5 3 Taxiway D Reconstruction x PW 200,000 2,000,000 2,200,000
5 3 5 3 Apron Crack and Surface Seal X PW 200,000 159,974 240,026 200,000 200,000 1,000,000
5 5 4 3 Airport Drainage Plan x PW 200,000 200,000
5 3 5 3 Runway Painting X PW 187,500 187,500 187,500 187,500 187,500 937,500
4 4 5 3 Rental Car QTA Facility X PW 20,000 980,000 1,000,000
5 3 5 3 Annual Airport Maintenance Grant x PW 11,111 11,111 11,111 11,111 11,111 55,555
5 3 5 3 Taxiway Realignment/ Rehab X PW - 500,000 500,000
5 3 5 3 Taxiway A & C Reseal x PW - 50,000 50,000
5 3 5 3 North Apron Reconstruction x PW - 80,000 80,000
5 3 5 3 SAF Maintenance Building New Construction x PW - 550,000 550,000
Airport Total | 2,053,715 | 3,338,585 | 438,637 | 10,398,611 | 1,578,611 17,808,159
3 4 5 2 Art in Public Places X Touris 307,000 230,000 250,000 255,000 250,000
Arts Total | 307,000 | 230,000 | 250,000 | 255,000 | 250,000
Building and Facilities

5 5 5 5 Fort Marcy Pressure reducing valve (PRV) X PW 37,996 37,996
2 4 4 5 Fort Marcy Mechanical equipment and electric upgrades x PW 367,702 367,702
3 4 4 5 Fort Marcy & BC Pool Mechanical and structural elements X PW 149,002 149,002
4 5 O 0 Mary Esther Gonzales Senior Center Meals Equipment X CS 175,000 38,300 20,000 30,000 75,000 338,300
4 5 0 0 Villa Consuelo Senior Center Meals Equipment X CS 7,850 7,850
2 2 4 5 Asset Review Project Priority Score 41.75-39 Fort Marcy Complex x PW 149,052 149,052
2 2 4 5 Asset Review Project Priority Score 41.75-39 Fort Marcy Complex x PW 63,336 63,336
2 2 4 5 Asset Review Project Priority Score 41.75-39 City Hall X PW 50,381 50,381
2 2 4 5 Asset Review Project Priority Score 41.75-39 La Farge Library/Tino Griego Pool X PW 46,300 46,300
2 2 4 5 Asset Review Project Priority Score 41.75-39 Fire Station #1 X PW 30,227 30,227
2 2 4 5 Asset Review Project Priority Score 41.75-39 Police Professional Standards X PW 12,000 12,000
2 2 4 5 Asset Review Project Priority Score 39-38 Fort Marcy Complex x PW 199,181 199,181
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2 2 4 5 Asset Review Project Priority Score 39-38 Genoveva Chavez Community Center x PW 151,770 151,770
2 2 4 5 Asset Review Project Priority Score 39-38 Fire Station #1 X PW 22,680 22,680
2 2 4 5 Asset Review Project Priority Score 39-38 City Hall x PW 18,731 18,731
2 2 4 5 Asset Review Project Priority Score 39-38 Siringo Road - F/ ITT & H/Purchasing x PW 5,993 5,993
2 2 4 5 Asset Review Project Priority Score 38-36.5 Old Fire Station #2 x FMD 5,000 5,000
2 2 4 5 Buildings and Fixtures Amerisco Projects Sum Asset Review Project Priority Score x PW - 1,024,077 215,974 - - 1,240,051
3 4 4 5 Municipal Facilities Repair City Wide PW 121,211 121,211
4 1 1 1 Solid Waste Lighting PW 30,000 30,000
3 4 4 5 Siringo Roof building F Replace Roof X PW 45,000 45,000
5 5 4 2 Senior Centers Renovation Project CIP# 682- Luisa X PW 147,900 147,900
5 5 5 5 Salvador Perez Dectron Unit Dectron Unit Replacement X PW 100,000 100,000
3 4 4 5 Salvador Perez Park Mechanical Equipment & Electrical Upgrades x PW 59,611 59,611
2 4 4 5 Salvador Perez Pool Projects Plan, renovate, construct, and equip improverr x PW 50,000 50,000
5 5 4 2 Mary Esther Gonzales Senior Center CIP# 682-Warehouse and Computer Lab X PW 63,073 63,073
5 5 5 5 Genoveva Chavez Community Center HVAC Unit Replacement PW 340,000 340,000
5 5 5 5 Genoveva Chavez Community Center Dectron Unit Replacement PW 100,000 100,000
2 1 2 5 Genoveva Chavez Community Center Replace sky light PW - 35,000 35,000
3 3 4 4 Genoveva Chavez Community Center Mechanical Equipment PW 137,902 137,902
2 4 5 5 Genoveva Chavez Community Center Replacement of Ice Arena Skids PRK - 600,000 600,000
5 0 3 4 Fire Station#6 Remodel & Expansion x  Fire 250,000 250,000
4 3 3 4 Fire Department Training Division Grounds & Parking lot replacement x  Fire 190,000 190,000
5 5 3 4 Fire Station #11 New Fire Station x  Fire - 600,000 3,900,000 4,500,000
3 3 3 3 Fire Training Facility Remodel & Expansion X  Fire - 50,000 1,450,000 1,500,000
0 5 5 5 Main Library Re-wire second floor x LIB 63,199
2 2 4 3 Main Library Flooring-second floor gallery X PW 25,154

Buildings and Facilities Total 3,215,250 1,752,377 2,311,000 3,930,000 75,000 11,190,275
Parks and Recreation

5 4 5 2 Villla Caballero Park Purchase and install Shade Structure X PRK 5,000
5 5 5 5 Fort Marcy Park Bridge Replacement X PRK 450,000
4 3 3 4 CIP#523A NM CAP#14-L-2004 MRC Soccer Valley Improvement and expansion PRK 277,700
5 4 5 2 Young Park Sidewalks and basketball court X PRK 72,000
5 4 4 4 CIP #408D Salvador Perez Park Improvements PRK 90,466
1 3 1 1 Dancing Ground Phase II- Nava Ade South Park CIP Project# 440B PRK 114,605
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5 3 5 1 John F. Griego Park Replace Basketball Court X PRK 40,000
5 4 5 2 Mark Brandt Park Landscaping improvements x PRK 12,200
5 4 5 2 Herb Martinez Park Resurfacing Tennis Courts X PRK 7,200
5 4 5 5 Calle Lorca Park Security Lighting x PRK 7,100
5 4 5 2 Monica Lucero Park Landscaping improvements x PRK 6,000
3 4 3 2 East De Vargas Park Install new drinking fountain x PRK 5,000
5 4 5 5 Frenchy's Field Solar Lighting Project X PRK - 14,500
3 3 2 3 Bicentennial Pool Replacement of Elephant Spray Structure x PRK 20,000
1 4 1 1 SWAN Park Phase 2 CIP Project# 474C PW 403,000 5,282,000
1 3 3 1 Las Acequias Park Playground, solar lighting, picnic tables PW 155,000
1 3 1 1 Monica Lucero Park Irrigation and Arroyo Chamiso Trail X PW 55,000
1 4 1 1 Patrick Smith Park Irrigation replacement PW 16,900
2 2 4 2 CIP#421-Water History Park & Museum Phase Il Interior Renovation Project PW 309,835
5 3 1 1 Las Resolana Park Arroyo Stabilization PW 120,000
1 1 1 1 Arroyo Sonrisa Park Landscape upgrades PW 39,000
1 1 1 1 Herb Martinez Park Court resurfacing/striping X PW 5,000
1 4 1 1 Genoveva Chavez Skate Park X PW 365,000
5 4 3 3 Ft. Marcy Complex Building Family locker room remodel X PW 75,000
2 2 3 4 Ft. Marcy Complex Building Entry door remodel X PW 26,000
3 4 3 3 City Park Sports Field Bleacher Shade Structures X PW -
4 2 5 5 Landscape Improvements Row and Medians x PRK 161,585 1,321,450 1,321,450 1,036,674 1,321,450
Parks and Recreation Total 2,838,591 1,335,950 6,603,450 1,036,674 1,321,450 13,136,115
Roadways and Streets
5 4 5 1 Paseo Del Sol Road Extension Phase 3 Tierra Contenta Infrastructure X HCD - 5,500,000
5 4 5 5 Drainage Maintenance Projects Storm Water Drainage Projects x PW 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000
5 4 5 5 Street Maintenance Projects Unpaved Road Preservation 150,000
4 4 4 4 City Wide LED Streetlight Upgrades PW 139,950
4 4 4 1 Small Sidewalks Sidewalk construction/reconstruction PW 500,000
5 5 3 1 East Alameda Pedestrian Improvements PW 351,407
5 5 1 1 City Wide Pedestrian Signal Head Upgrades PW 150,000
4 1 4 1 Agua Fria South Meadows Intersection PW - 400,000 1,000,000
5 1 4 1 Cerrillos-Montezuma-Galisteo intersection Intersection Improvements X PW 265,000
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Roadways and Streets Con't
5 4 5 5 2016-2017 Street Maintenance Projects Repave Streets X X PW 1,500,000 1,700,000 2,500,000 2,400,000
5 3 3 5 Defouri Street Bridge Replacement CIP 823 X PW 1,263,989
3 3 2 1 BTAC-Bike lane pavement marking Osage, Siringo Rd. & W. Alameda X PW 80,000
4 4 2 1 Paseo Del Peralta Bicycle Lanes Implementation of Bicycle Lanes X PW 80,000
5 1 4 1 Agua Fria Cottonwood Roundabout X PW -
5 4 3 1 Arroyo Chamiso Trail Crossings X PW 135,000
4 2 3 1 River Trail Crossing- St. Francis/ Alameda St. Trail Crossing Improvements X PW -
5 5 4 1 Santa Fe River Trail Phase lI-A: Improvement & Construction X PW 556,545
5 5 4 1 Santa Fe River Trail Phase II-B: Improvement & Construction X PW 76,622 510,255
5 4 5 5 Cerrillos Road Reconstruction, Phase IIC CIP 810A X PW 8,986,500
5 5 1 1 Downtown Streetlight Replacement X PW 260,000
5 5 3 1 San Mateo/St. Francisco & Galisteo Harkle Bicycle Lanes X PW 67,513
5 5 4 1 St. Michael's Rail-Trail Underpass PW - 2,850,000
4 1 4 1 Sandoval-Montezuma intersection Intersection Improvements PW - 100,000 750,000
5 5 4 5 Guadalupe Street Reconstruction Roadway reconstruction PW 54,600
Roadways and Streets Total 16,117,126 9,610,255 7,950,000 4,650,000 1,500,000 39,827,381
Transit
4 2 1 5 Downtown Transit Center Sheridan Improvements PW 11,469
3 1 1 4 Santa Fe Trails Bus Shelters Phase 2 X PW 115,122
0O 0 O 0 Southside Transit Center-CIP#667 2521 Camino Entrada 1,033,824
Transit Total 1,160,415 1,160,415
Technology
5 5 4 5 Public Safety Land Mobile Radio System Replacement x 7T 100,000 659,974 840,026 659,974 90,026
1 1 5 1 CIP Broadband Project Phases | & I X HCD 387,275
3 3 5 5 City Enterprise Resources Planning (ERP) System Replacement x ATT 1,600,000 50,000
Land Use and Community Development System
4 4 5 5 Modernization x 1T - 930,000
3 3 3 5 City of Santa Fe Consituent Services 311 Program 10,000
4 4 5 5 City Data Center Modernization x ITT 350,000
Tech nology Total 2,447,275 1,639,974 840,026 659,974 90,026 5,677,275
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Trails
5 4 3 4 Small Drainage Projects CIP 412 A St. Francis Gauge and Camino Alire x PW 275,000
4 4 4 4 Acequia Trail Extension From Rufina/South Meadows to San Felipe X PW 93,800
4 4 4 4 Acequia Trail Connections From Otowi to Maclovia X PW 66,600
4 4 4 4 Acequia Trail Connections Harrison Road to Onate/Kathryn X PW 143,900 200,000
4 4 4 4 Arroyo Chamisos Trail At Santa Fe Place Mall X PW 275,000
4 4 4 4 Rail Trail Extension Project South Capital Station to Pen Road X PW 519,750
5 4 3 4 Watershed Maintenance Drainage Improvements in SFRVR & Arroyo Chi x PW 1,297,262
4 4 4 4 Tierra Contenta Trail Buffalo Grass to South Meadows X PW 254,000
4 4 4 4 Canada Rincon Trail Calle Francisca to Calle Mejia X PW 83,100 100,000 200,000
4 4 4 4 MRC Trail NM-599 Underpass North to MRC X PW 150,000
5 5 5 5 St. Francis Underpass Acequia Trail to Santa Fe Railyard X PW 4,642,702 750,000
Trails Total 7,801,114 - - 100,000 1,150,000
Water
4 4 4 5 T & D Storage System Master Plan x PU 135,391 135,391
4 2 5 5 PRV SCADA System Improvements X PU 712,353 541,563 541,563 541,563
4 5 4 5 Priority Line Replacements PU 1,912,125
5 5 5 5 Reservoir Improvements CRWTP RWS Pipeline replacement x PU 1,516,375 1,516,375
5 5 5 5 Buckman Parallel Trunk 10 MG Tank x PU - 2,707,812 2,707,812
3 3 3 3 Suction Tank Replacement x PU - 162,469 2,166,250
3 3 3 3 Revers Flow x PU - 162,469
4 4 4 4 Depsey Storage Tank 2 x PU - 541,562 1,624,688
3 3 3 3 Southwest Tank Supply Line x PU - 2,133,753
4 5 4 5 Reservoirs Electric & FO extension x PU 270,780 649,875
4 4 4 4 Reservoirs Weir Modification x PU 54,153 216,625
4 4 4 4 Reservoirs Instrumentation & Metering PU 108,313
5 5 5 5 Reservoir Outlet Rehabilitation (chemical feed) X PU 433,250
5 5 5 5 Buckman Parallel Trunk 10 MG Tank PU 1,083,125
5 5 5 5 Equipment Additions Valve Replacement PU 162,469 162,469 162,469 162,469 162,469
5 5 5 5 Storage and Surge Tanks Clean and Paint PU 108,313 108,313 108,313 108,313
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Water Con't
3 3 5 5 Large Meter Replacement PU 1,470,783 270,783 270,783 270,783
5 5 5 5 Hospital Tank PU 5,970,786
4 4 4 4 Buckman Well Uranium remediation & Arsenic treatment x PU 216,625 162,489 1,083,125
4 4 4 3 BDD 4MG Tank X PU - 491,563
1 1 5 5 Asset Management Plan x PU
5 5 5 5 On call Engineering X PU 676,953 676,953 676,953 676,953
5 5 5 5 Division Equipment Replacements X PU 541,563 541,563 541,563 541,563
5 5 5 1 Management of Upper Watershed X Public 309,331 270,331 270,331 270,331
5 5 4 5 Other Building Repairs and Improvements X Public 270,783
5 5 3 5 Canyon Road Admin Bldg. Renovations X Public 50,000
1 1 5 5 Asset Management Plan 125,000
5 5 5 5 Booster Station Dempsey & East High Public 324,938 2,166,250 2,166,250 2,166,250
4 4 4 4 Buckman Booster Replacement and Expansion X  Public - 866,500 3,249,375
4 4 4 4 Booster Southwest Booster Station X Public 422,419 2,166,250
5 5 5 5 City Well Rehabilitation X Public 108,313 108,313 108,313 108,313
5 5 5 5 Canada Well X Public 541,562 541,562 541,562
4 4 4 4 Booster Station Booster Storage Facility Rehab X Public 108,313 108,313 108,313 108,313
5 5 4 5 SOS Security X Public 270,781 270,781 270,781 270,781 270,781
1 3 4 5 Water Rights Acquisitions X Public 216,625 216,625 216,625 216,625 216,625
3 5 4 5 City Well Design and construction T&D Upgrades Public - 1,500,000 3,000,000
5 5 5 5 Bicentennial Well Second Supp Well Public - 600,000 600,000
Water Total 18,121,422 13,005,511 14,690,882 18,157,885 649,875 64,625,575
Waste Water
2 3 5 4 Waster Water Management Rehabilitation of Primary Clarifiers x PU - 250,000 250,000
2 4 5 4 Waster Water Management Replacement of Return Activated Sludge Pumps x PW - 125,000 - 125,000
1 5 5 4 Waster Water Management Replacement of Sewer Vactor Truck x PU 380,000 - 380,000 - 380,000
1 4 5 2 Waster Water Management Replacement of Sewer Camera Van x PU 185,000 - - - -
1 1 5 2 Waster Water Management New Dump Truck x PU - - - 100,000 -
2 5 5 4 Waster Water Management Replacement of Sewer Rodder Truck X PU 125,000 - 125,000 125,000 -
2 4 5 2 Waster Water Management Nutrient loading and removal optimization x PU - 150,000
2 4 5 2 Waster Water Management Contaminants of Emerging Concern Study x PU - 150,000
1 4 5 4 Waster Water Management New Solids Disposal Vehicle x PU - 600,000 - - -
1 4 5 4 Waster Water Management Replacement of Compost Mixer x PU - - 100,000
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2 4 5 4 Waster Water Management Sewer Line Rehabilitation X PU 1,500,000 2,000,000 2,000,000
2 4 5 4 Waster Water Management Aeration Basin Rehabilitation/replacement x PU - - 245,000 325,000 550,000
2 4 5 2 Waster Water Management Rehabilitation of Existing Anaerobic Digesters x PU - - - 330,000 870,000
4 4 5 2 Waster Water Management Rehabilitation of Existing Chemical Feed Systems x PU - - - 325,000 250,000
1 3 5 2 Waster Water Management Aeration Basin for De-watering x PU - - 330,000 660,000
1 4 5 2 Waster Water Management Additional Filters for Tertiary Treatment x PU - - - 150,000 150,000
1 4 5 2 Waster Water Management Installation of New Belt Press De-watering Unit x PU - 750,000 - - -
1 5 5 2 Waster Water Management New Ultra Violet Banks after Post Aeration x PU - - - 150,000 -
1 4 5 3 Waster Water Management New Anaerobic Digester X PU 3,950,000 1,150,000
2 4 5 2 Waster Water Management Five Year Masterplan x PU - - - - 350,000
Waste Water Total 6,140,000 5,175,000 1,430,000 4,290,000 2,550,000 19,585,000
Unfunded Requests
Grant Funded
5 3 5 3 Runway 2-20 Resurfacing PW - 4,700,000
5 5 4 5 Guadalupe Street Reconstruction Roadway reconstruction PW 3,625,500
Funding Unidentified
5 5 3 4 Fire Station #11 New Fire Station x  Fire -
5 5 4 5 Public Safety Land Mobile Radio System Replacement x TT
4 3 3 4 Fire Station #9 Remodel & Expansion X  Fire 50,000 450,000
4 3 3 5 Fire Station #1 Remodel & Expansion x  Fire 300,000 1,200,000
4 3 3 4 CIP#523A NM CAP#14-L-2004 MRC Soccer Valley Improvement and expansion x PW
5 4 5 5 Street Maintenance Projects Unpaved Road Preservation x PW 260,000
5 4 4 4 CIP #408D Salvador Perez Park Improvements X PW 357,227 878,394 5,000,000
1 3 1 1 Dancing Ground Phase II- Nava Ade South Park CIP Project# 440B X PW - 114,605 - 149,395 1,890,000
Amerisco Facility Analysis needs 8,960,164 3,781,782 1,611,933
Total Unfunded Requests 9,731,996 5,910,176 7,211,328 2,150,000 25,003,500
Total 5 Year CIP Request 60,201,909 36,087,652 34,513,995 43,378,144 9,164,962
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Airport
5 3 5 3 Runway2-20 Resurfacing X 52816 Public Works Aviation A 1 400,000 - 400,000 - - - - - - FAA/NMDOT/PFC
Airport Runway 5816 - - 400,000 - 400,000 - - -
1 4 1 4 5 Airport Terminal Improvements CIP#611B X 52810/52812 Public Works Facilities A 1 1,055,025 1,030,060.20 72,000 72,000 - 25,104 - - 25,104 25,104 - Grants
Airport Terminal Upgrades Total Fund 5810 1,055,025 1,030,060.20 72,000 72,000 - 25,104 25,104 25,104 -
13 5 3 5 3 Airport Equipment Runway Friction Tester and Snow Plow X TBD Public Works Aviation A 1 810,000 810,000 784,687 25,313 810,000 810,000 FAA/NMDOT/PFC
19 5 4 5 3 SantaFe Municipal Airport Terminal Building Expansion X TBD Public Works Aviation A 1 400,000 400,000 400,000 400,000 400,000 NMDOT/ City Match
4 5 3 5 3 Taxiway D Reconstruction X TBD Public Works Aviation A 1 200,000 200,000 193,750 6,250 200,000 200,000 FAA/NMDOT/PFC
16 5 3 5 3 Apron Crack and Surface Seal X TBD Public Works Aviation A 1 200,000 200,000 180,000 20,000 200,000 200,000 NMDOT/ City Match
25 5 5 4 3 Airport Drainage Plan X TBD Public Works Aviation A 1 200,000 200,000 193,750 6,250 200,000 200,000 FAA Grant/NMDOT Grant/PFC
7 5 3 5 3 Runway Painting X TBD Public Works Aviation A 1 187,500 187,500 168,750 18,750 187,500 187,500 FAA/NMDOT/PFC
10 4 4 5 3 Rental Car QTA Facility X TBD Public Works Aviation A 1 20,000 20,000 20,000 20,000 20,000 Car Facility Charge
22 5 3 5 3 AnnualAirport Maintenance Grant X TBD Public Works Aviation A 1 11,111 11,111 10,000 1,111 - 11,111 11,111 - NMDOT/ City Match
Total Fund TBD 2,028,611 2,028,611 1,930,937 39,861 57,813 2,028,611 2,028,611 -
Airport Total 1,055,025 1,030,060 2,500,611 72,000 2,428,611 1,956,041 39,861 57,813 2,053,715 2,053,715 -
Arts
28 3 4 5 2 ArtinPublicPlaces X 32708 Tourism Santa Fe Arts AR 1 232,226 63,782 307,000 307,000 - - 685,331 - 685,331 307,000 - GRT Bonds
Arts for CIP 3708 232,226 63,782 307,000 307,000 - - 685,331 - 685,331 307,000 378,331
Arts Total 232,226 63,782 307,000 307,000 = o 685,331 : 685,331 307,000 378,331
Building and Facilities
80 5 5 5 5 FortMarcy Pressure reducing valve (PRV) X 32719 Public Works Facilities B 1 60,000 - 60,000 37,996 37,996 37,996 - General Fund/CIP Reallocate
65 2 4 4 5 FortMarcy Mechanical equipment and electric upgrades X 32719 Public Works Facilities B 1 542,020 215,972 350,700 350,700 367,702 367,702 367,702 - 3719 Fund Balance
62 3 4 4 5 FortMarcy& BCPool Mechanical and structural elements X 32715 Public Works Facilities B 1 177,243 - 144,000 144,000 - - 149,002 - 149,002 149,002 - 3715 Fund Balance
719,263 554,700 494,700 60,000 516,704 37,996 554,700 554,700 -
Bicentennial Pool/Ft. Marcy Renovation Total Fund - 3719/ 3715
38 4 5 0 0 MaryEsther Gonzales Senior Center Meals Equipment X 22639 Community Services Senior Services B 175,000 175,000 175,000
36 4 5 0 0 VillaConsuelo Senior Center Meals Equipment X 22639 Community Services Senior Services B - - 7,850 7,850 - 185,700 - - 185,700 7,850 - |State Grant
NM State Agency CIP Total Fund-2539 769,707 636,360 182,850 182,850 - 185,700 - - 185,700 182,850 2,850
41 2 2 4 5 AssetReview Project Priority Score 41.75-39 Fire Station #1 X 32125 Public Works Facilities B 1 30,227 30,227 Municipal Faciltiy Repair Fund
41 2 2 4 5 AssetReview Project Priority Score 41.75-39 La Farge Library/Tino Griego Pool X 32125 Public Works Facilities B 1 46,300 46,300 Municipal Faciltiy Repair Fund
41 2 2 4 5 AssetReview Project Priority Score 41.75-39 Fort Marcy Complex X 32125 Public Works Facilities B 1 63,336 63,336 Municipal Faciltiy Repair Fund
41 2 2 4 5 AssetReview Project Priority Score 41.75-39 City Hall X 32125 Public Works Facilities B 1 50,381 50,381 Municipal Faciltiy Repair Fund
41 2 2 4 5 AssetReview Project Priority Score 41.75-39 Fort Marcy Complex X 32125 Public Works Facilities B 1 149,052, 149,052 Municipal Faciltiy Repair Fund
41 2 2 4 5 AssetReview Project Priority Score 41.75-39 Police Professional Standards X 32125 Public Works Facilities B 1 12,000 12,000 Municipal Faciltiy Repair Fund
Priority Score 41.75-39 Total 351,296 $ 351,295.83 351,296 351,296 351,296 General Fund/CIP Reallocate
45 2 2 4 5 AssetReview Project Priority Score 39-38 Siringo Road - F/ ITT & H/Purchasing X 32125 Public Works Facilities B 1 5,993 5,993 Municipal Faciltiy Repair Fund
45 2 2 4 5 AssetReview Project Priority Score 39-38 Fort Marcy Complex X 32125 Public Works Facilities B 1 199,181 199,181 Municipal Faciltiy Repair Fund
45 2 2 4 5 AssetReview Project Priority Score 39-38 Siringo Road - G/ ITT X 32125 Public Works Facilities B 1 5,000 5,000 Municipal Faciltiy Repair Fund
45 2 2 4 5 AssetReview Project Priority Score 39-38 Fire Station #1 X 32125 Public Works Facilities B 1 22,680 22,680 Municipal Faciltiy Repair Fund
45 2 2 4 5 AssetReview Project Priority Score 39-38 City Hall X 32125 Public Works Facilities B 1 18,731 18,731 Municipal Faciltiy Repair Fund
Priority Score 39-38 Total 251,585 $ 251,584.92| 251,585 251,585 251,585 General Fund/CIP Reallocate
45 2 2 4 5 AssetReview Project Priority Score 39-38 Genoveva Chavez Community Center X 32125 Public Works Facilities B 1 151,770 151,770 cp
Priority Score 39-38 Total 151,770 $ 151,770.01 151,770 151,770 151,770 GCCC- Transfer from 5700
NA 2 2 4 5 AssetReview Project Priority Score 38-36.5 Fort Marcy Complex X 32125 Public Works Facilities B 1 195,636 Moved to FY 17-18 Municipal Faciltiy Repair Fund
NA 2 2 4 5 AssetReview Project Priority Score 38-36.5 Salvador Perez Pool X 32125 Public Works Facilities B 1 170,733, Moved to FY 17-18 Municipal Faciltiy Repair Fund
NA 2 2 4 5 AssetReview Project Priority Score 38-36.5 La Farge Library/Tino Griego Pool X 32125 Public Works Facilities B 1 118,147, Moved to FY 17-18 Municipal Faciltiy Repair Fund
NA 2 2 4 5 AssetReview Project Priority Score 38-36.5 City Hall X 32125 Public Works Facilities B 1 86,884 Moved to FY 17-18 Municipal Faciltiy Repair Fund
NA 2 2 4 5 AssetReview Project Priority Score 38-36.5 Fort Marcy Complex X 32125 Public Works Facilities B 1 75,566 Moved to FY 17-18 Municipal Faciltiy Repair Fund
NA 2 2 4 5 AssetReview Project Priority Score 39-38 City Hall X 32125 Public Works Facilities B 1 46,829 Moved to FY 17-18 Municipal Faciltiy Repair Fund
NA 2 2 4 5 AssetReview Project Priority Score 38-36.5 Main Library X 32125 Public Works Facilities B 1 45,638 Moved to FY 17-18 Municipal Faciltiy Repair Fund
NA 2 2 4 5 AssetReview Project Priority Score 39-38 Fire Station #8 X 32125 Public Works Facilities B 1 44,628 Moved to FY 17-18 Municipal Faciltiy Repair Fund
NA 2 2 4 5 AssetReview Project Priority Score 39-38 Southside Library X 32125 Public Works Facilities B 1 42,915 Moved to FY 17-18 Municipal Faciltiy Repair Fund
NA 2 2 4 5 AssetReview Project Priority Score 39-38 Police Admin Building X 32125 Public Works Facilities B 1 38,336 Moved to FY 17-18 Municipal Faciltiy Repair Fund
NA 2 2 4 5 AssetReview Project Priority Score 38-36.5 Fire Station #1 X 32125 Public Works Facilities B 1 30,893 Moved to FY 17-18 Municipal Faciltiy Repair Fund
NA 2 2 4 5 AssetReview Project Priority Score 38-36.5 La Farge Library/Tino Griego Pool X 32125 Public Works Facilities B 1 24,782 Moved to FY 17-18 Municipal Faciltiy Repair Fund
NA 2 2 4 5 AssetReview Project Priority Score 38-36.5 Salvador Perez Pool A X 32125 Public Works Facilities B 1 17,364 Moved to FY 17-18 Municipal Faciltiy Repair Fund
NA 2 2 4 5 AssetReview Project Priority Score 38-36.5 Salvador Perez Pool X 32125 Public Works Facilities B 1 16,636 Moved to FY 17-18 Municipal Faciltiy Repair Fund
NA 2 2 4 5 AssetReview Project Priority Score 38-36.5 Fort Marcy Complex X 32125 Public Works Facilities B 1 16,222 Moved to FY 17-18 Municipal Faciltiy Repair Fund
NA 2 2 4 5 AssetReview Project Priority Score 38-36.5 Siler Rd - Bldg. C - Parks/Fleet X 32125 Public Works Facilities B 1 13,804 Moved to FY 17-18 Municipal Faciltiy Repair Fund
NA 2 2 4 5 AssetReview Project Priority Score 38-36.5 Siler Rd - Bldg. C - Parks/Fleet X 32125 Public Works Facilities B 1 8,006 Moved to FY 17-18 Municipal Faciltiy Repair Fund
NA 2 2 4 5 AssetReview Project Priority Score 39-38 Siler Rd - Bldg. 1 - Maintenance X 32125 Public Works Facilities B 1 7,522 Moved to FY 17-18 Municipal Faciltiy Repair Fund
NA 2 2 4 5 AssetReview Project Priority Score 38-36.5 Siler Rd - Bldg. 1 - Maintenance X 32125 Public Works Facilities B 1 6,783 Moved to FY 17-18 Municipal Faciltiy Repair Fund
NA 2 2 4 5 AssetReview Project Priority Score 38-36.5 Bicentennial Pool X 32125 Public Works Facilities B 1 6,384 Moved to FY 17-18 Municipal Faciltiy Repair Fund
NA 2 2 4 5 AssetReview Project Priority Score 38-36.5 Siler Rd - Bldg. B - Parks Equipment X 32125 Public Works Facilities B 1 5,369 Moved to FY 17-18 Municipal Faciltiy Repair Fund
NA 2 2 4 5 AssetReview Project Priority Score 38-36.5 Old Fire Station #2 X 32125 Public Works Facilities B 1 5,000 Moved to FY 17-18 Municipal Faciltiy Repair Fund
Priority Score 39-38 Total 1,024,076 $ 1,024,076.47 Moved to FY 17-18
56 3 4 4 5 Siringo Roof building F Replace Roof X 32125 Public Works Facilities B 1 45,000 45,000 45,000 45,000 45,000 General Fund/CIP Reallocate
102 4 1 1 1 SolidWaste Lighting X 32125 Public Works Facilities B 2 30,000 30,000 - - 30,000 30,000 30,000 - Municipal Faciltiy Repair Fund
53 3 4 4 5 Municipal Facilities Repairs City Wide X 32125 Public Works Facilities B 1 = = 590,788 590,788 - = = 121,211 121,211 121,211 — | General Fund/CIP Reallocate
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R & R Municipal Facility 3125 963,434 472,991 2,444,515 620,788 1,823,727 - 685,129 950,862 1,635,991 950,862 685,129
5 5 4 2 Senior Centers Renovation Project CIP# 682- Luisa X 32505 Public Works Facilities B 1 558,372 418,371 147,900 147,900 - 141,973 - 5,927 147,900 147,900 - ALTSS Grant/General Fund/CIP Reallo
Senior Center Improvements 3505 558,372 418,371 147,900 147,900 - 141,973 - 5,927 147,900 147,900 -
5 5 5 5 Salvador Perez Dectron Unit Dectron Unit Replacement X 32716 Public Works Facilities B 1 100,000 100,000 81,329 81,329 81,329 General Fund/CIP Reallocate
3 4 4 5 Salvador Perez Park Mechanical Equipment & Electrical Upgrades X 32716 Public Works Facilities B 1 59,611 59,611 - - Fund 3719 - Salvador Perez
2 4 4 5 Salvador Perez Pool Projects Plan, renovate, construct, and equip improveme x 32716 Public Works Facilities B 1 - - 50,000 50,000 - - 128,282 - 128,282 128,282 -
R & R Sal Perez Pool 3716 416,575 163,615 209,611 109,611 100,000 128,282 81,329 209,611 209,611 0
5 5 4 2 Mary Esther Gonzales Senior Center CIP# 682-Warehouse and Computer Lab X 32717 Public Works Facilities B 1 744,431 701,660 178,100 178,100 - - - 63,073 63,073 63,073 - ALSTSS Grant/CIP Reallocate
Senior Citizen Center 3717 744,431 701,660 178,100 178,100 - - - 63,073 63,073 63,073 -
(115,027)
5 5 5 5 Genoveva Chavez Community Center HVAC Unit Replacement X 52722 Public Works Facilities B 1 340,000 340,000
5 5 5 5 Genoveva Chavez Community Center Dectron Unit Replacement X 52722 Public Works Facilities B 1 100,000 100,000
3 3 4 4 Genoveva Chavez Community Center Mechanical Equipment X 52722 Public Works Facilities B 2 - - 137,902 137,902 - - 158,786 419,116 577,902 577,902 -
GCCC- CIP Bond 5722 1,644,248 1,499,460 577,902 137,902 440,000 158,786 419,116 577,902 577,902 - GCCC-5700 Operating Tansfer
$63,451 from Fire Apparatus/ The
5 0 3 4 FireStation#6 Remodel & Expansion X TBD Fire B 1 250,000 250,000 250,000 250,000 250,000 Rest from impact fees
4 3 3 4 Fire Department Training Division Grounds & Parking lot replacement X TBD Fire B 1 190,000 190,000 190,000 190,000 190,000 General Fund/CIP Reallocate
0 5 5 5 MainLibrary Re-wire second floor X TBD Main Library Community Services B 1 63,199 63,199 63,199 63,199 63,199 General Fund/CIP Reallocate
2 2 4 3 MainLibrary Flooring-second floor gallery X TBD Public Works Facilities B 2 - - 25,154 - 25,154 - - 25,154 25,154 25,154 - |General Fund/CIP Reallocate
Fund TBD 528,353 528,353 - - 528,353 528,353 528,353 -
Building and Facilities Total 7,927,395 4,009,647 4,823,931 1,871,851 2,952,080 327,673 1,488,901 2,086,656 3,903,230 3,215,251 687,979
Parks and Recreation
5 4 5 2 YoungPark Sidewalks and basketball court X 43053 Parks and Recreation 3 1 - - 72,000 - 72,000 - 72,000 - 72,000 72,000 - |PB- 2008 Reallocation
Young Park 43053 - - 72,000 - 72,000 72,000 - 72,000 72,000 -
4 3 3 4 CIP#523A NM CAP#14-L-2004 MRC Soccer Valley Improvement and expansion X 52611 Public Works Facilities P 1 413,321 185,621 277,700 - 277,700 274,669 - 3,031 277,700 277,700 - Grant-CIP Bond
MRC-CIP 5601 413,321 185,621 277,700 277,700 274,669 3,031 277,700 277,700 - General Fund/CIP Reallocate
1 3 3 1 LasAcequias Park Playground, solar lighting, picnic tables X 423027 Public Works Facilities P 1 159,009 9,379 155,000 155,000 - - 150,225 4,775 155,000 155,000 - GO0-2012
Las Acequias Park 43027 159,009 9,379 155,000 155,000 - 150,225 4,775 155,000 155,000 - General Fund/CIP Reallocate
1 4 1 1 GenovevaChavez Skate Park X 423064 Public Works Facilities P 1 543,036 12,755 365,000 365,000 - - 530,281 - 530,281 365,000 - GO0-2012
GCCC Skate Facility 43064 543,036 12,755 365,000 365,000 - 530,281 530,281 365,000 165,281
1 4 1 1 Patrick Smith Park Irrigation replacement X 423038 Public Works Facilities P 1 67,122 17,480 16,900 16,900 - - 66,577 - 66,577 16,900 - GO- Bond
Patrick Smith Park 43038 67,122 17,480 16,900 16,900 - - 66,577 - 66,577 16,900 49,677
5 4 4 4 CIP#408D Salvador Perez Park Improvements X 423046 Public Works Facilities P 1 121,606 121,668 - 90,466 - - 90,466 - 90,466 90,466 - GO0-2012
Salvador Perez Park 43046 121,606 121,668 90,466 90,466 90,466 90,466
5 3 1 1 LasResolana Park Arroyo Stabilization b3 423058 Public Works Facilities P 1 - 6,025 120,000 - 120,000 - 119,735 265 120,000 120,000 - GO0-2012
La Resolana Park 43058 - 6,025 120,000 - 120,000 119,735 265 120,000 120,000 - General Fund/CIP Reallocate
5 3 5 1 John Griego Park Replace Basketball Court X 43024 Public Works Facilities 3 2 - - 40,000 - 40,000 - 46,000 - 46,000 40,000 - |PB-2008 Reallocation
John F. Griego Park 43024 - - 40,000 - 40,000 46,000 - 46,000 40,000 6,000
5 4 5 2 MarkBrandt Park Landscaping improvements X 43032 Parks and Recreation P 2 - - 12,200 - 12,200 - 12,200 - 12,200 12,200 - PB- 2008 Reallocation
Marc Brandt Park 43032 - - 12,200 12,200 12,200 - 12,200 12,200 -
5 4 5 2 VillaCaballero Park Purchase and install Shade Structure X 43051 Parks and Recreation P 2 - - 5,000 - 5,000 - 5,000 - 5,000 5,000 - |PB- 2008 Reallocation
Villa Caballero Park 43051 - - 5,000 - 5,000 - 5,000 - 5,000 5,000 -
5 5 5 5 Fort Marcy Park Bridge Replacement X 3738 Parks and Recreation P 2 - - 450,000 - 450,000 - 450,000 450,000 450,000 - PB- 2008 Reallocation
Fort Marcy Improvements 3738 - - 450,000 - 450,000 450,000 450,000 450,000 -
5 4 5 5 Callelorca Park Security Lighting X 43006 Parks and Recreation P 2 - - 7,100 - 7,100 - 7,100 - 7,100 7,100 - |PB-2008 Reallocation
Calle Lorca Park TBD-43006 - - 7,100 7,100 7,100 - 7,100 7,100 -
5 4 5 2 Monica Lucero Park Landscaping improvements X 43034 Parks and Recreation P 2 6,000 - 6,000 - 6,000 - 6,000 6,000 PB-2008 Reallocation
1 3 1 1 MonicaLucero Park Irrigation and Arroyo Chamiso Trail x 423034 Public Works Facilities P 2 58,721 28,335 55,000 - 55,000 - 45,429 9,571 55,000 55,000 - |60-2012, General Fund/CIP Reallocat(
Monica Lucero Park 43034 58,721 28,335 61,000 - 61,000 51,429 9,571 61,000 61,000 -
3 3 2 3 Bicentennial Pool Replacement of Elephant Spray Structure b3 3719 Parks and Recreation P 2 542,020 215,971 20,000 - 20,000 - 20,000 - 20,000 20,000 - PB-2008 Reallocation
Bicentennial Pool 3719 542,020 215,971 20,000 - 20,000 - 20,000 - 20,000 20,000 -
1 4 1 1 SWAN ParkPhase2 CIP Project# 474C x 32814 Parks and Recreation P 2 651,290 143 403,000 - 403,000 150,000 501,147 - 651,147 403,000 - |Bonds
Southwest Activity Node Park 3814 651,290 143 403,000 - 403,000 150,000 501,147 - 651,147 403,000 248,147
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2 2 4 2 CIP#A21-Water History Park & Museum Phase Il Interior Renovation Project x 423041 Public Works Facilities P 2 309,835 276,961 309,835 309,835 - - 32,874 276,961 309,835 309,835 - |NMDFA/ Grant/12 GO
JOB Power Plant Park 43041 309,835 276,961 309,835 309,835 32,874 276,961 309,835 309,835 - General Fund/CIP Reallocate
1 1 1 1 Arroyo Sonrisa Park Landscape upgrades X 423058 Public Works Facilities P 2 18,821 2,096 39,000 - - - 16,725 22,275 39,000 39,000 - GO0-2012
Arroyo Sonrisa Park 43063 18,821 2,096 39,000 - 39,000 16,725 22,275 39,000 39,000 - General Fund/CIP Reallocate
1 1 1 1 HerbMartinez Park Court resurfacing/striping X 423058 Public Works Facilities P 3 - - 5,000 - 5,000 - 5,000 - 5,000 5,000 - PB-2012 Reallcation
Herb Martinez Park 43023 - - 5,000 - 5,000 5,000 5,000 5,000 -
1 3 1 1 DancingGround Phase Il- Nava Ade South Park CIP Project# 4408 X 423061 Public Works Facilities 3 3 - 525 114,605 - - - 54,605 60,000 114,605 114,605 - |Bond
Dancing Ground Phase Il 43061 - - 114,605 - 114,605 54,605 60,000 114,605 114,605 - General Fund/CIP Reallocate
3 4 3 2 EastDe Vargas Park Install new drinking fountain X 43012 Parks and Recreation 3 3 - - 5,000 - 5,000 - 5,000 - 5,000 5,000 - |PB-2008 Reallocation
E. De Vargas Park 43012 - - 5,000 5,000 5,000 5,000 5,000 -
5 4 5 2 HerbMartinez Park Resurfacing Tennis Courts X 3723 Parks and Recreation P 3 - - 7,200 - 7,200 - 7,200 - 7,200 7,200 - |PB-2008 Reallocation
Herb Martinez 3723 - - 7,200 - 7,200 - 7,200 - 7,200 7,200 -
4 2 5 5 Median Landscape Improvements Rows and Medians X TBD Parks and Recreation Parks P 1 - - - - - - - 161,585 161,585 161,585 161,585 |General Fund/CIP Reallocate
5 4 3 3 Ft. Marcy Complex Building Family locker room remodel X TBD Public Works Facilities P 1 75,000 - 75,000 - - 75,000 75,000 75,000 - General Fund/CIP Reallocate
2 2 3 4 Ft. Marcy Complex Building Entry door remodel X TBD Public Works Facilities P 2 - - 26,000 - 26,000 - - 26,000 26,000 26,000 - General Fund/CIP Reallocate
TBD Total 101,000 - 101,000 - - 262,585 262,585 262,585 -
Parks and Recreation Total 2,744,354 746,646 2,547,540 846,735 1,700,805 424,669 2,243,564 639,463 3,307,696 2,838,591 469,105
Roadways and Streets
5 4 5 5 Drainage Maintenance Projects Storm Water Drainage Projects X 22401 Public Works Streets & Drainage R 1 382,955 366,217 1,500,000 - 1,500,000 - - 2,005,363 2,005,363 1,500,000 505,363 [Fund 2401 - Storm Drainage
Storm Water Drainage 2401 382,955 366,217 1,500,000 1,500,000 2,005,363 2,005,363 1,500,000 505,363
5 4 5 5 Street Maintenance Projects Unpaved Road Preservation X 32325 Public Works Streets and Drainag R 1 191,388 140,196 150,000 - 150,000 - - 150,000 150,000 150,000 -
Unpaved Street Rehab 3325 191,388 140,196 150,000 - 150,000 - - 150,000 150,000 150,000 - Unpaved Street Rehab-3326
4 4 4 1 SmallSidewalks Sidewalk construction/reconstruction X 32338 Public Works Engineering R 1 500,000 500,000 500,000 500,000 500,000 CIP Bond
5 5 3 1 EastAlameda Pedestrian Improvements X 32338 Public Works Roadway & Drainag R 1 935,317 377,287 385,000 385,000 - - 351,407 - 351,407 351,407 - GO/Grant
Small Sidewalks 3338 935,317 377,287 885,000 885,000 - 851,407 851,407 851,407 -
5 5 1 1 City Wide Pedestrian Signal Head Upgrades X 32351 Public Works Engineering R 1 836,658 229,477 150,000 - 150,000 150,957 - - 150,957 150,000 957 |FWH Grant
Signal Maintenance 3351 836,658 229,477 150,000 150,000 150,957 150,957 150,000 957
5 4 5 5 2016-2017 Street Maintenance Projects Repave Streets X X 32392 Public Works Streets and Drainag R 1 2,631,102 1,940,777 1,500,000 1,500,000 - - 732,336 767,664 1,500,000 1,500,000 (0)[cIP
Paved Street Resurfacing 3392 2,631,102 1,940,777 1,500,000 1,500,000 - - 732,336 767,664 1,500,000 1,500,000 (0) [Unpaved Street Rehab-3326
5 3 3 5 DefouriStreet Bridge Replacement CIP 823 X 32768 Public Works Engineering R 1 1,263,989 - 1,263,989 1,263,989 - - 1,264,641 - 1,264,641 1,263,989 652 |Match-grant
Bridge Rehab 3768 1,263,989 - 1,263,989 1,263,989 - - 1,264,641 - 1,264,641 1,263,989 652
5 1 4 1 AguafFria Cottonwood Roundabout X 32821 Public Works Roadway & Drainag R 1 200,000 52,185 200,000 200,000 - - - - - - - Grant
Agua Fria/ Cottonwood Dr. Intersection 3821 200,000 52,185 200,000 200,000 - - - -
5 5 4 1 SantaFe River Trail Phase II-A: Improvement & Construction X 426006 Public Works Roadway & Drainag R 1 556,545 556,545 Grant
5 5 4 1 SantaFeRiver Trail Phase II-B: Improvement & Construction X 426006 Public Works Roadway & Drainag R 1 634,723 125,404 76,622 76,622 - - 880,698 - 880,698 633,167 247,531 |GO-2012
River Trail 46006 634,723 125,404 633,167 633,167 - - 880,698 - 880,698 633,167 247,531
5 4 5 5 Cerrillos Road Reconstruction, Phase IIC CIP 810A X 32315 Public Works Engineering R 1 10,055,449 9,487,577 8,986,500 2,651,291 6,335,209 9,510,144 - 319,000 9,829,144 8,986,500 842,644 |Fed/State/local
Cerrillos Road Project 3315 10,055,449 9,487,577 8,986,500 2,651,291 6,335,209 9,510,144 - 319,000 9,829,144 8,986,500 842,644 (Impact fees
5 5 1 1 Downtown Streetlight Replacement X 32341 Public Works Engineering R 1 345,448 23,485 260,000 260,000 - - 260,000 - 260,000 260,000 - CIP Bond 14
Safety Misc. Projects 3341 345,448 23,485 260,000 260,000 - - 260,000 - 260,000 260,000 -
5 5 3 1 San Mateo/St. Francisco & Galisteo Harkle Bicycle Lanes X 426009 Public Works Roadway & Drainag R 1 100,516 3,249 67,513 67,513 - - 69,013 - 69,013 67,513 1,500 |GO/ CIP Bond
City Wide Bike Lanes WayFindin 46009 100,516 3,249 67,513 67,513 - 69,013 69,013 67,513 1,500
3 3 2 1 BTAC-Bike lane pavement marking Osage, Siringo Rd. & W. Alameda X 32815 Public Works Engineering R 2 80,000 80,000 80,000 80,000 80,000 GO-12-14
4 4 2 1 Paseo Del Peralta Bicycle Lanes Implementation of Bicycle Lanes X 32815 Public Works Engineering R 3 372,409 42,497 80,000 - 80,000 - 80,000 - 80,000 80,000 - CIP Bond
Road Sharrow 3815 372,409 42,497 160,000 160,000 160,000 160,000 160,000 -
4 1 4 1 AguafFria South Meadows Intersection X 32357 Public Works Engineering R 2 - NM Leg
5 1 4 1 Cerrillos-Montezuma-Galisteo intersection Intersection Improvements X 32375 Public Works Engineering R 1 310,230 46,262 265,000 265,000 - - 269,000 - 269,000 265,000 4,000 |CIP Bond
Intersection Safety 3375 310,230 46,262 265,000 265,000 - 269,000 269,000 265,000 4,000
5 4 3 1 Arroyo Chamiso Trail Crossings X 426003 Public Works Roadway & Drainag R 2 295,662 278,421 135,000 135,000 - - 593,455 - 593,455 135,000 458,455 |GO Bond
Arroyo Chamiso Trail 46003 295,662 278,421 135,000 135,000 593,455 593,455 135,000 458,455
4 4 4 4 City Wide LED Streetlight Upgrades X 32324 Public Works Engineering R 2 139,949 - 139,950 139,950 - - 194,837 - 194,837 139,950 54,887 |GO-12-14
Compliance Streetlight 3324 139,949 - 139,950 139,950 - - 194,837 - 194,837 139,950 54,887
5 5 4 5 Guadalupe Street Reconstruction Roadway reconstruction X TBD Public Works Engineering R 1 54,600 54,600 - - 54,600 54,600 54,600 - Unpaved Street Rehab-3326
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5 5 4 1 St Michael's Rail-Trail Underpass X TBD Public Works Engineering R 1 41,496 41,496 - - - - - - |match
96,096 96,096 54,600 54,600 54,600 -
Roadways and Streets Total 18,695,795 13,113,036 16,392,215 8,000,910 8,391,305 9,661,101 5,275,387 3,296,627 18,233,115 16,117,126 2,115,989
Transit
237 4 2 1 5 Downtown Transit Center Sheridan Improvements X 52412 Public Works Facilities T 1 139,013 127,544 2,331,469 11,469 2,320,000 - - 11,469 11,469 11,469 - Grant/ Match
Downtown Transit Center 5411 139,013 127,544 2,331,469 11,469 2,320,000 - 11,469 11,469 11,469 - Reduced by actuals and encumbrances
240 3 1 1 4 Santa Fe Trails Bus Shelters Phase 2 X 52416 Public Works Facilities T 1 115,122 115,122 156,016 - - 156,016 115,122 40,894 |Grant
Transit Bus Federal Grant 5416 - 115,122 115,122 156,016 - - 156,016 115,122 40,894 Reduced by actuals and encumbrances
243 Southside Transit Center-CIP#667 2521 Camino Entrada X 52409 Public Works Transit 649,147 119,242 1,648,626 - - 1,033,824 - - 1,033,824 1,033,824 - Impact Fees/ ETA Grant
SF Trails Welfare to Work 5409 649,147 119,242 1,648,626 1,648,626 - 1,033,824 1,033,824 1,033,824 -
Transit Total 6,413,097 4,022,742 4,095,217 1,775,217 2,320,000 1,189,840 - 11,469 1,201,309 1,160,415 40,894
Technology
246 5 5 4 5 Public Safety Land Mobile Radio System Replacement X 32784 ITT TE 1 736,535 622,876 100,000 - - - 58,626 41,374 100,000 100,000 - General Fund/CIP Reallocate
Network Upgrades 3784 736,535 622,876 100,000 - 100,000 58,626 41,374 100,000 100,000 - General Fund/CIP Reallocate
249 1 1 5 1 CIPBroadband Project Phases | &Il X 32817 HCDD/EDD TE 2 745,477 459,507 387,275 - - - 391,329 - 391,329 387,275 - CIP Bonds
Broadband Infrastructure 3817 745,477 459,507 387,275 387,275 - - 391,329 - 391,329 387,275 4,054
258 3 3 5 5 City Enterprise Resources Planning (ERP) System Replacement X TBD ITT TE 1 1,600,000 1,600,000 1,600,000 1,600,000 1,600,000 - General Fund/CIP Reallocate
255 4 4 5 5 City Data Center Modernization X TBD ITT TE 1 350,000 350,000 350,000 350,000 350,000 - General Fund/CIP Reallocate
252 3 3 5 City of Santa Fe Consituent Services 311 Program X TBD ITT TE 1 - - 10,000 - 10,000 - - 10,000 10,000 10,000 - General Fund/CIP Reallocate
TBD-Total 1,960,000 - 1,960,000 - - 1,960,000 1,960,000 1,960,000 -
Technology Total 2,131,159 1,201,625 2,447,275 387,275 2,060,000 o 449,955 2,001,374 2,451,329 2,447,275 4,054
Trails
261 5 4 3 4 Small Drainage Projects CIP 412 A St. Francis Gauge and Camino Alire X 32343 Public Works River, Watershed & TR 1 1,065,639 449,551 275,000 - - - 684,755 - 684,755 275,000 - GO-14
Small Drainage Projects 3343 1,065,639 449,551 275,000 275,000 684,755 684,755 275,000 409,755
264 4 4 4 4 Acequia Trail Extension From Rufina/South Meadows to San Felipe X 426002 Public Works Engineering TR 1 93,800 GO-12
267 4 4 4 4 Acequia Trail Connections From Otowi to Maclovia X 426002 Public Works Engineering TR 1 66,600 GO-12
270 4 4 4 4 Acequia Trail Connections Harrison Road to Onate/Kathryn X 426002 Public Works Engineering TR 1 - - 143,900 - - - 319,336 - 319,336 304,300 - GO-12
Acequia Trail 46002 357,709 157,252 304,300 304,300 319,336 319,336 304,300 15,036
273 4 4 4 4 Arroyo Chamisos Trail At Santa Fe Place Mall X 426003 Public Works Engineering TR 1 295,662 278,421 275,000 275,000 - - 275,000 - 275,000 275,000 - GO-12
Arroyo Chamiso Trail 46003 295,662 278,421 275,000 275,000 - 275,000 275,000 275,000 -
276 4 4 4 4 Rail Trail Extension Project South Capital Station to Pen Road X 426005 Public Works Engineering TR 1 530,746 72,424 519,750 519,750 - 789,811 - 789,811 519,750 - GO-12
Rail Trail- All Segments 46005 530,746 72,424 519,750 519,750 789,811 789,811 519,750 270,061
279 5 4 3 4 Watershed Maintenance Drainage Improvements in SFRVR & Arroyo Chan x 426010 PW/ River, Watershed & trails TR 1 1,619,006 324,300 1,523,000 1523000 - - 1,297,262 - 1,297,262 1,297,262 - GO-12
Watershed Maintenance and Reset 46010 1,619,006 324,300 1,523,000 1,523,000 1,297,262 1,297,262 1,297,262 -
282 4 4 4 4 Tierra Contenta Trail Buffalo Grass to South Meadows X 426011 Public Works Engineering TR 1 522,226 15,156 254,000 254,000 - - 771,373 - 771,373 254,000 - GO-12-14
Tierra Cotenta Trail 46011 522,226 15,156 254,000 254,000 771,373 771,373 254,000 517,373
285 4 4 4 4 CanadaRincon Trail Calle Francisca to Calle Mejia X 426012 Public Works Engineering TR 1 111,871 16,871 83,100 83,100 - - 95,000 - 95,000 83,100 - GO-12
Canada Rincon Trail 46012 111,871 16,871 83,100 83,100 - - 95,000 - 95,000 83,100 11,900
288 4 4 4 4 MRCTrail NM-599 Underpass North to MRC X 426013 Public Works Engineering TR 1 150,000 - 150,000 - - - 150,000 - 150,000 150,000 - GO-12
MRC Trail 46013 150,000 - 150,000 150,000 150,000 150,000 150,000 -
291 5 5 5 5 St Francis Underpass Acequia Trail to Santa Fe Railyard X 32803/426004 Public Works Engineering TR 1 4,864,972 3,868,849 996,123 3,665,772 976,930 - 4,642,702 4,642,702 (222,270)|GO-8-12
St. Francis Crossing 46004 3,959,822 90,973 4,361,972 3,868,849 493,123 3,665,772 702,111 4,367,883 4,367,883 (60,352)
River Trail 46006 - - 480,000 480,000 247,531 247,531 247,531 247,531
Trails 3803 - - 23,000 23,000 27,288 27,288 27,288 4,287
Trails Total 8,612,681 1,404,948 8,249,122 7,252,999 996,123 3,665,772 5,359,467 - 9,025,240 7,801,114 1,001,855
Water
300 4 4 4 5 T&D Storage System Master Plan X 52305 Public Utilities Water-SOS w 1 135,391 - 135,391 - - - - 5304
297 4 2 5 5 PRVSCADA System Improvements X 52305 Public Utilities Water-SOS w 1 712,353 170,790 541,563 - - - - 5304
294 4 5 4 5 Priority Line Replacements X 52305 Public Utilities Water-SOS W 1 - - 1,912,125 829,000 1,083,125 - - 2,759,869 2,759,869 2,759,869 - PO Balance + 5303 transfer $1.79MIL
Total 5304 3,003,308 2,348,098 2,759,869 999,790 1,760,079 - - 2,759,869 2,759,869 2,759,869 -
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303 5 5 5 5 Reservoir Improvements CRWTP RWS Pipeline replacement X 52350 Public Utilities Water-SOS w 1 1,516,375 - 1,516,375 - 1,516,375 5313
306 4 5 4 5 Reservoirs Electric & FO extension X 52350 Public Utilities Water-SOS w 270,780 - 270,780 - 270,780 5313
309 4 4 4 4 Reservoirs Weir Modification X 52350 Public Utilities Water-SOS w 54,153 - 54,153 - 54,153 5313
318 4 4 4 4 Reservoirs Instrumentation & Metering X 52350 Public U es Water-SOS w 108,313 - 108,313 - 108,313 5313
321 5 5 5 5 Reservoir Outlet Rehabilitation (chemical feed) X 52350 Public Utilities Water-SOS w 1 433,250 433,250 - 433,250 5313
312 5 5 5 5 Buckman Parallel Trunk 10 MG Tank X 52350 Public Utilities Water-SOS w 1 1,083,125 - 1,083,125 - 1,083,125 5304
315 5 5 5 5 Equipment Additions Valve Replacement X 52350 Public Utilities Water-SOS w 1 162,469 162,469 - 162,469 5313
324 5 5 5 5 Storage and Surge Tanks Clean and Paint X 52350 Public Utilities Water-SOS w 1 - - 108,313 108,313 - - - - - 108,313 5313
Total Fund 5313 8,574,134 2,641,436 3,736,778 704,032 3,032,746 10,160,173 10,160,173 3,736,778 6,423,395 |Fund Balance 5313
327 3 3 5 5 Large Meter Replacement X 52354 Public Utilities Water-SOS w 1 162,485 13,986 1,470,783 148,499 1,322,284 - - 1,470,783 1,470,783 1,470,783 - Fund 5354 Balance + 5330 Transfer $4
Total Fund 5354 162,485 13,986 1,470,783 148,499 1,322,284 - - 1,470,783 1,470,783 1,470,783 -
330 5 5 5 5 Hospital Tank X 52355 Public Utilities Water-SOS w 1 1,291,261 483,670 5,970,786 1,052,697 4,918,089 - - 5,970,786 5,970,786 5,970,786 0 [Fund 5355 balance + Fund 5330 Trans{
Total Fund 5355 1,291,261 483,670 5,970,786 1,052,697 4,918,089 - - 5,970,786 5,970,786 5,970,786 0
333 4 4 4 4 Buckman Well Uranium remediation & Arsenic treatment X 52358 Public Utilities Water-SOS w 712,270 244,165 216,625 - 216,625 - - 2,453,403 2,453,403 216,625 2,236,778 5358
Total Fund 5358 712,270 244,165 216,625 216,625 2,453,403 2,453,403 216,625 2,236,778
339 5 5 5 5 OncallEngineering X 52359 Public Utilities Water-SOS w 1 676,953 676,953 - 5359
345 5 5 5 5 Division Equipment Replacements X 52359 Public Utilities Water-SOS w 1 541,563 541,563 - 5359
348 5 5 5 1 Management of Upper Watershed X 52359 Public Utilities Water-SOS w 1 309,331 309,331 - 5359
351 5 5 4 5 OtherBuilding Repairs and Improvements X 52359 Public Utilities Water-SOS w 1 270,783 270,783 - 5359
342 5 5 3 5 Canyon Road Admin Bldg. Renovations X 52359 Public U es Water-SOS w 1 50,000 50,000 - - - - - 5359
336 1 1 5 5 Asset Management Plan X 52359 Public Utilities Water-SOS W 2 - - 125,000 - 125,000 - - 2,710,605.00 2,710,605 1,973,630 736,975.00 [Fund Balance
Total Fund 5359 2,259,862 1,143,748 1,973,630 1,848,630 125,000 2,710,605 2,710,605 1,973,630 736,975
357 5 5 5 5 Booster Station Dempsey & East High X 52375 Public Utilities Water-SOS w 1 324,938 - 324,938 - 324,938 5356
360 4 4 4 4 Booster Southwest Booster Station X 52375 Public U es Water-SOS w 1 422,419 - 422,419 - 422,419 5356
366 5 5 5 5 City Well Rehabilitation X 52375 Public Utilities Water-SOS W 1 108,313 - 108,313 - 108,313 5356
363 5 5 5 5 CanadaWell X 52375 Public Utilities Water-SOS w 3 541,562 541,562 - 541,562 5356
354 4 4 4 4 Booster Station Booster Storage Facility Rehab X 52375 Public Utilities Water-SOS w - - 108,313 - 108,313 - - - - 108,313 - 5356
Total Fund 5356 1,161,196 59,875 1,505,545 1,505,545 2,163,246 2,163,246 1,505,545 657,701
369 5 5 4 5 SOSSecurity X 52376 Public Utilities Water-SOS W 1 325,682 16,839 270,781 270,781 - - 2,209,692 2,209,692 270,781 1,938,911 5357
Total Fund 5357 325,682 16,839 270,781 270,781 2,209,692 2,209,692 270,781 1,938,911
372 1 3 4 5 Water Rights Acquisitions X 52388 Public Utilities Water-SOS W 2 1,260,812 726,737 216,625 216,625 - - 469,777 469,777 216,625 253,152 5316
Total Fund 5316 1,260,812 726,737 216,625 216,625 469,777 469,777 216,625 253,152
Water Total 18,751,010 7,678,554 18,121,422 4,753,648 13,367,774 - - 30,368,334 30,368,334 18,121,422 12,246,912
Waste Water
375 1 4 5 2 Waster Water Management New Rodder Truck X 52455 Public Utilities Wastewater Manag WW 1 125,000 125,000 125,000 125,000 - - - - - 125,000 - 5450
378 1 5 5 4 Waster Water Management Replacement of Sewer Vactor Truck X 52455 Public Utilities Wastewater Manag WW 1 380,000 - 380,000 - - - 380,000 5450
381 1 4 5 2 Waster Water Management Replacement of Sewer Camera Van X 52455 Public Utilities Wastewater Manag WW 1 - - 185,000 - 185,000 - - - - 185,000 - 5450
Total Fund 5450 151,452 118,321 690,000 125,000 565,000 - - 14,724,529 14,724,529 690,000 14,034,529
388 2 4 5 4 Waster Water Management Sewer Line Rehabilitation X 52461 Public Utilities Wastewater Manag WW 4 332,383 94,266 1,500,000 331,689 1,168,311 1,500,000 1,500,000 1,500,000 - Fund 5460 balance + Fund 5450 $81k
Total Fund 5460 332,383 94,266 1,500,000 331,689 1,168,311 - - 1,500,000 1,500,000 1,500,000 -
390 1 4 5 3 Waster Water Management New Anaerobic Digester X 52468 Public Utilities Wastewater Manag WW 1 782,950 782,949 3,950,000 780,308 3,169,692 - - 3,950,000 3,950,000 3,950,000 - Fund 5468 balance + Fund 5450 $2.4N
Total Fund 5468 782,950 782,949 3,950,000 780,308 3,169,692 - - 3,950,000 3,950,000 3,950,000 -
Waste Water Total 1,266,785 995,536 6,140,000 1,236,997 4,903,003 o o 20,174,529 20,174,529 6,140,000 14,034,529
CIP- Total 67,829,527 34,266,576 65,624,333 26,504,633 39,119,701 17,225,096 15,542,466 58,636,265 91,403,827 60,201,909 I 30,979,648







CITY OF SANTA FE

DETAILED CAPITAL PROJECT BUDGET REQUEST FORM
. . 412172016
1. Project Details Date Submitted

Airport Terminal Improvements (CIP Project # 611B)

Froject Title:

Subproject Title:

Ongoing . Mew Start Date: 1 0/1 120 1 4 Completion Date 8',31 f20‘1 6
g o 1,133,322 grants e verrtg 201612017

Funding Sources;

Public Works Dept./Facilities 52810 & 52812

Dept./Division: Project Busingss Unit:

Functional Category
A-Airport

Community Investment Priorities;
The proposed project aligns with the fallowing community priorities: {more than one may apply)

Community Safety 1
O
Community Health é
Economic 5ustainability 1 a
O
Asset Renewal and Replacement, Innovation Initiative
[AMERESCO)

O 00O
O 0-0-O-
ededel

O

O..-

Sriefly describe the alignment with each priority ranking.

Airline passengers axperiancing the before-construction cvercrowded conditions inside the Terminal created safety hazards.
Creating more space for airline passengers will encourage mare travel through this airport. More space for TSA screening
will ansure better security. This project will make improvements that will increase the value of the Airport Terminal.

Prepared By [Name) Mary MBCDonald Phone Extensian 5934

2. Protect Descrintion/Justification fattach additicnal documentation as necessarv!
Priarity Level: 1 {High) 2 (Medium) O 3{Low) O
Project Descriptlon:

Improvernents include increasing the space for {a) the TSA screening area, {b) secured passenger waiting area,
(c) and TSA checked baggage screening, addition of restrooms and food concession in the secured passenger
area, a new spacious passenger/baggage arrivals area, a second departure gate, improvement to the existing
restroorns, automation of the main entry and scuth entry doors, improved lighting and new paint throughout.

CIP-1



Benefit blem add stakehalders

Overcrowding throughout the Terminal and lack of restrooms and foad service in the secured passenger area
has discotiraged potential airline passengers from traveling to/from Santa Fe Airport; these improvements are
expected to increase commercial airling passenger travel and flights. TSA-provided security will improve due

to the increase in space of their area.

Impact on Proposed Service Level;

No additional City staff will be required due to this project

3,
Project Funding Source Estimate

Total Preject Funding:

$1.149.113

Meeded Funding

$30.000

Requasted 5-Year Budget Estimate

$72,000

Project Cost Estimate

Total Project Cost:
$1,149,113
Unfunded Cost Amount
$30.000 {awaiting Council approval of grant}

Requested 5-Year Budget Estimate:.

$72,000

Timing of Project Funding

Funding Source Funding Amount Matching

FY -Year
Type Funds
2015-16 grants $1,054,891 $22,222
2016-17 grants $72,000 $0
2017-18 none 30 $0
2018-19 nohe $0 $0
2019-20 none $0 $0
2020-21 none 50 $0
TOTALS: $1,126,891 $22,222
Timing of Project Cost
FY -Year Preconstruction Construction
2015-16 $80 849 $987,264
2016-17 $0 $72,000
2017-18 $0 $0
2018-19 50 30
2019-20 $0 %0
2020-21 $0 $0

TOTALS:  ¢89 849 $1,059,264

Tatal

1,077,113
$72,000
$0
$0
$0
$0

$1,149,113

Estimated
Completign

93.7%
6.3%
0%
0%
0%
0%
100%

CIp-2



3

4. Annual Operating Costs - provide cost estimates of the project’s impact on the annual operating budget once it is
completed. Include all operating costs that the project will cause to increase, for example maintenance, energy, salaries & benefits

costs, overtime, etc.; also include any savings or revenue enhancement that may arise due to the project.

Annual Qperating Cost

Cost Type INCREASE
Salaries {new temp or FT staff) $0
Energy/Utilities Costs $0
Maintenance Costs $0
Other {specify) $0
TOTAL $0

Estirnated Additional Annual Revenue Generated by Project

Explanation and Description of Additional Revenue Generated:

SAVINGS

$0
$0
$0
$0
$0

Annual Operating Cost

$0
$0
$0
30
$0

unknown at this time

Net Cost Impact

More of the Terminal will be changed from leased space to public space, requiring more City payment
share of utilities and increase in City custodial time, but these increases are expected to be offset by
income from two more leased spaces, renewed existing leases that increase City income and timely

receipt of payments from leasers.

5. Project Authorization
Slgnature

Department Director (Reguired) e,
P

Finance Department/ City Manager Use Only

Recaived Date (Budgei):

Printed Name

Isaac J. Pino, P.E.

Systern Post Date (GL date):

Date

4.21./6

Cip-3



CITY OF SANTA FE
DETAILED CAPITAL PROJ BUDGET REQUEST FORM
1. Project Details Date Submitted:

Taxiway D Reconstruction

04/20/2016

Project Title:

Subproject Title:
Ongoing New I startpate: 07/01/2016 Completian Date: 06/30/2018
Estimated Cost: $2,200,000.00 Funding Sources: FAA Grenl: NMDOT Grant; FFC Funding Year(s) 2016-2018
veptoiision. | UDIIC Works/Aviation sroject Business U 1 BD
Functional Category:

A-Airport

Community Investment Prigrities:
The proposed project aligns with the following community priorities: [more than cne may apply]

Community Safety é

Community Health

Economic Sustainability 3
Asset Renewal and Replacement, Innovation Initiative
{AMERESCO)

o OO0

O O~ OO

O -0 O
O

Briefly describe the alignment with each priority ranking:

The airport provides a critical transportation hub and economic engine for the community.

Prepared By {Name] Cameron Humphres Phone Extensicn 2901
7. Proiect Descrintion/] ration iattarh additinnal dacumentatinon as necessanvt
Priority Level: 1 {High) 2 (Medium} O 3{Low} O

Project Description:

Reconstruction of Taxiway D at the Santa Fe Municipal Airport

Cip-1



(4 Benefit roblema

stakeholders

The service life of asphalt pavement in an aviation setting is 20-25 years. Taxiway D is one of the
airport’s primary commercial service taxiways and is well beyond its service life - it's beginning to
deteriorate beyond repair and requires reconstruction.

Impact on Proposed Service Level

This improves the service level of airport operations while lowering maintenance requirements.

3.
Project Funding Source Estimate

Total Praject Funding:

$2,200,000.00

Needed Funding

$0.00

Requested 5-Year Budget Estimate:

$2,200,000.00

Project Cost Estimate

Total Project Cost:

$2,200,000.00

Unfunded Cost Amount

$0.00

Requested 5-Year Budget Estimate:

$2,200,000.00

Timing of Project Funding

Funding Source Funding Amount Matching
FY -Year
Type Funds
2015-16
2016-17 FAA Grant; hMOOT Grant; PFC's $200,000.00 $|:|OO
201718 ran o w0t cenrecs $2,000,000.00  $0.0
20118-1%
2019-20
2020-21
TOTALS: $2,200,000.00 $0.00
Timing of Project Costs
FY -Year Preconstruction Construction
2015-1&
2016-17 $200,000.00
2017-18
2018-19
2019-20
2020-21

TOTALS:

$200,000.00 $2,200,000.00

Tatal

$200,000.00

£2,000,000.00

$2.200.000.00

Estimated
Completion

12/31/2016

$2,000,000.00 06/30/2018

Cip-2



4_Annual Operating Costs - provids cost estimates of the project’s impact on the annual operating budget ence it is
completed. Include all eperating costs that the project will cause to increase, for example maintenance, enargy, salaries & benefits
costs, avertime, etc.; also include any savings or revenue enhancement that may arise due to the prgject.

Annual Cperating Cost Annual Operating Cost
Cost Type INCREASE SAVINGS Net Cost Impact
Salaries {new temp or FT staff) 0 0 0
Energy/Urtilities Costs 0 0 0
Maintenance Costs 0 0 0
Other (specify) 0 0 0
TOTAL: 0 0 0

Estimated Additional Annual Revenue Generated by Project:

Explanation and Description of Additional Revenue Generated:

N/A

5. Project Authorization
Signature

Department Director (Required) P .

Finance Department/ City Manager Use Only

Budget Dfficer:

Received Date (Budget):

$0.00

Printed Name Date

Isaac J. Pino, P.E 04/21/2016

System Fost Date {GL date):

Cip-3



) CITY OF SANTA FE
DETAILED CAPITAL PROJECT BUDGET REQUEST FORM
1. Project Details Date Submitted

Runway Painting

04/20/2016

Project Title:

Subproject Title:

Ongoing vew B seorinae, 07/01/2016 competion  90/30/2021
etimated Cost $937,500.00 Funding Sources: NMDOT Grant; City Match Funding Year(s) 2016-2021
beot rowision: - UDIIC WWOrks/Aviation project Business Unit | DD
Functional Category:

A-Airport

Community Investiment Prioritles:
The proposed project aligns with the following community priorities: {more than one may apply)

Community Safety 3

Community Health

Econarnic Sustainability 3
Asser Renewal and Replacement, Innovation Initiative
{AMERESCO)

O OO0 O

O~ O~ O~ O

O 0= OO
O

Briefly describe the alignment with each pricrity ronking:

The airport provides a critical transportation hub and economic engine for the community

Prepared By {Name): Cameron Humph res Phone Extension: 2901

2. Proiect Descrintion/Ju n (attarh additinnal documentation as necessarvd

Priority Level: 1 [High} 2 {Medium) O 3[Low] o

Project Description:

Yearly recurring painting of runways.

CIP-1



Benefit roblem ad stakeholders ete.

In order to maintain the airport's required runway, taxiway and ramp markings, they must be
repainted on a regular basis. This annual project provides painting of specific sections of the
airport’s airfield markings on a rotating basis.

Impact on Proposed Service Level:

This improves the service level of airport operations while lowering maintenance requirements.

3,

Project Funding Source Estimate

Total Project Funding: Timing of Project Funding
Funding Source  Funding Ameount Matching Total
$937,500.00 FY-Year  LundingSource
Type Funds
Needed Funding 501516
$0.00 2016-17 oo Grent city Maten - $168,750.00  $18.750.00 $187,500.00
ReqUEStEd 5-Year Budget Estimate: 2017-18 NMDOT Grant; City Match $168!?50.DG 51875000 $187,500.00
$937.500.00 2018-13  nwpoT orant: ciy Maten $168,750.00 $18.750.00 $187,500.00
’ | ]
2019-20  \noT Grant: Cliy Match $168,750.00 $18,750.00 $187,500.00
2020-21

NMOOT Crant: CiyMaten $168,750,00 $18.750.00 $187,500.00

TOTALS: $843,750.00 $93.750.00 $937,500.00

Project Cost Estimate

Total Project Cost:
Timing of Project Costs

$937! 500'00 Y -Yaar Praconstruction Construction Estimated
Unfunded Cost Amount Completion
$0‘00 2013-16
Requested 5-Year Budget [stimate e $187.500.00 - 06/30/2017
2017-18 $187,500.00 06/30/2018
$937,500.00 2018-19 $187,500.00 06/30/2019
2015-20 $187,500.00 06/30/2020
3020-21 $187,500.00 06/30/2021
TOTALS: $937,500.00
cip-2



4. Annual Operating Costs - provide cost estimates of the project’s impact on the annual operating budget once itis
campleted. Include all operating costs that the project will cause to increase, for example maintenance, energy, salaries & benefits
costs, overtime, etc.; also include any savings or revenue enhancement that may arise due to the project.

Annual Operating Cost Annual Operating Cost
Cost Type INCREASE SAVINGS Net Cost Impact

Salaries {new temp or FT staff} 0 0 0
Energy/Utilities Costs 0 0 0
Maintenance Costs 0 0 0
Other {specify): 0 0 0
TOTAL: 0 0 0
Estimated Additional Annual Revenue Generated by Praject: $0 0.0
Explanaticn and Description of Additional Revenue Generated
N/A
5. Praject Authorization

Signature Printed Name Date
Department Dirsctor (Required) lsaac J. Pino, P.E. 04/21/2016

Finance Department/ City Manager Use Only

Budget Officer:

Received Date (Budget):

System Post Date {GL date):

CIP-3
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CITY OF SANTA FE

DETAILED CAPITAL PROJECT BUDGET REQUEST FORM
1. Project Details Date Submitted

Rental Car QTA Facility

04/20/2016

Project Title:

Subproject Title:

07/01/2016

Ongoing new || start pate: Completion 06/30/2018
Estimated Cost: $1 ‘OOD’OOOOO Funding Sources: Car FaCiIity Charge Funding Year(s): 2016"201 8
Dept./Division: PUb“C WorkS‘IAVIatlon Project Business TBD

Functional Category

A-Airport

Community Investment Priorlties:
The proposed project aligns with the following community priorities: (more than ane may apply}

Community Safety

Community Health

O Or

Economic Sustainability

O OO

O
®

Asset Rernewal and Replacement, Innovation [nitiative
{AMERESEO)

O 00O
O~ 0-0~O-

Om

Briefly describe the alignment with each priority ranking.

The rental car partners require a location to wash, detail and refuel their rental cars. Currently, the rental cars are using
the parking lot for all cleaning activities and driving off airpont for fuel. A consolidated Quick Turn Around Facility will
provide a location on the airport to conservefrsclaim water and conduct these aclivities away from the public.

Prepared By (Name]: Cameron Humph res Phone Extension: 2901

2. Proiect Deccrintinnd lustificatinn (attach additinnal dae an as necessand

Priarity Level: 1 [High} 2 {Medium} O 3(Low] O

Project Description:

Design and construction of Rental Car Quick Turn Around facility

CIP-1
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P Benefit add stakeholders ete,

The rental car partners require a location to wash, detail and refuel their rental cars. Currently, the rental cars
are using the parking lot for all cleaning activities and driving off airport for fuel. A consolidated Quick Turn
Around Facility will provide a location on the airport, conserve/reclaim water, and provide an additional revenue

source for the airport,
Impact on Proposed Service Level

This improves the service level of airport operations while lowering maintenance requirements

3.

Project Funding Source Estimate

Total Project Funding: Timing of Project Funding
1 Funding Source Funding Amount Matching Total
$1,000,000.00 FY Year o O
Type Funds
Needed Funding 2015-16
$0.00 201617 car Facility Charge  $20,000.00  $0.00  $20,000.00
Reguested 5-Year Budget Estimate 2017-18 oy Facility Charge $980,000.00 $0.00 $980,600.00
$1,000,000.00
1 ¥ -

2019-20

2020-21

TOTALS: $1,000,000.00 $0.00  $1,000,000.00

Project Cost Estimate

Total Project Cost:
Timing of Project Costs

$ 1 1 O 0 0 ] OOD ' 00 Canstruction Estimated

FY -Year Precanstruction

Unfunded Cost Amount Completion
$0 00 2015-16
] 2016-17
Requested 5-Year Budget Estimate: $20'ODDOU 1213172016
201718 $980,000.00 06/30/2018
$1,000,000.00 2016-19
2019-20
2020-21

TOTALS:  £90,000.00  $980,000.00

Clp-2
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4, Annual Operating Costs - provide cost estimates of the project’s impact on the annual operating budget once it is
completed. Include all operating costs that the project will cause to increase, for example maintenance, energy, salaries & benefits
costs, overtime, etc.; also include any savings or revenue enhancement that may arise due to the project.

Annual Operating Cost Annual Operating Cost
Cost Type INCREASE SAVINGS Net Cost Impact

Salaries (new termp ar FT staff) 0 0 0
Energy/Utilities Costs $6,000.00 0 $6,000.00
Maintenance Costs $1,000.00 0 $1,000.00
Other [specify}: $1,000.00 (supplies and insurance) 0 $1,000.00
TOTAL: $8,000.00 0 $6,000.00
Estimated Additional Annual Revenue Generated by Project: $45 ,000 00

Explenation and Description of Additional Revenue Generated:

Car rental companies have agreed to pay on a per wash basis and the fueling facility will generate
additional revenue,

5. Project Authatization

Signature Printed Name Date

Department Director [Requfred]:_ Z! 25 !“ Isaac J. Pino' PE 04/21/2016

Finance Department/ City Manager Use Only

Received Date {Budget) System Post Date (GL date):

CIp-3

12



13

CITY OF SANTA FE
DETAILED CAPITAL PROJECT BUDGET REQUEST FORM

1. Project Details Date Submittad: 04/20/2016
prjece e AITPOIt Equipment
cuhoroiect Tuie: RUNWAY Friction Tester and Snow Plow/Broom

project Title:
Qngaing Mew . Start Date: 07;01/201 6 Completion 1 2/31 /201 6
Estimated Cost: $810’00000 Funding Sources: FAA Grant; RMDQT Grant; PFC Funding Year(s): 201 6
Dept./Division; PUbIIC WorkS/AVIatlon Project Busingss Un TBD
Functional Catagory:

A-Airport

Community Investment Priorities:
The propased project aligns with the following community priorities: [mare than one may apply)

Community Safety 3
Community Health

Ecanamic Sustainability

O.h Oa. Oa.
O

3
Asset Renewal and Replacerment, Innovation Initiative
{AMERESCQ)

O OO0
O O~ OO

O)*
O

Briefly describe the alignment with egch priority ranking:

This improves the service level of airport operations while lowering maintenance requirements

Prepared By (Name) Cameron H umph res Phone Extension: 2901
7. Praiect Descrintion flistificatinn tartarh additinmal dae) as nerossarvl
Pricrity Level: 1 {High) 2 {(Medium} O 3{Low} O

Project Description:

Purchase of Runway Friction Tester and Snow Plaw/Broom

Clg-1
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Benefit roblema stakeholders etc
Rurmeray Frielon Tosbor
When same and lop contaming s the narvays ard tahweys, |l Inceases the slapplng distances of gwcratt Alrcres musl have an uhdersianding of She exlent of the oss ef fricton 5o hay may delarmina slopping
distproas A Ticlken teatar provises this Inkemetlon
ATROE Snow PlenaBroomm

W'hen sngw and Iue conlamingias lhe famways snd laxiways, can Ingraasa lhy sloppieg distances of alrerah and ability 1o conirol the slrcraft an tekecf, landng. and 18y aparaians  To mollgals Leess issuas Ihe
gipeis required by the FAS i remove comamingtes  Howseer, caronl snow somowal gquipman is heyond sordca fife and nol adequats

Impact on Proposed Service Level:

The airport provides a critical transporiation hub and economic engine for the community

3.

Project Funding Source Estimate

Total Project Funding: Timing of Project Funding
$81 0 000 00 Funding Source  Funding Amount Total
3 . F¥ -Year
Type
Needed Funding 3015-16
$000 200837 pan Geam; NMDOT Grant PR $810,000.00 $0.00 $e10,000.00
Requested 5-Year Budget Estimate; 2017-18
$810,000.00
2018-20
2020-21
TaTALS: $810,000.00 $0.00 $810.000.00
Project Cost Estimate
Total Project Cost:!
Tirmning of Project Casts
$810,000.00 .
FY -Year Preconstruction Construction Estirnat,ed
Unfunded Cost Amount Completion
$0 00 2015-16
] 2036-17
Requested 5-Year Budget Estimate $810,000.00 12/31/2016
2017-18
$81 0,00000 2018-19
2019-20
2020-21
TOTALS:  $810,000.00
CIP-2
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4, Annual Operating Costs - provide cost estimates of the project’s impact on the annual operating budget once it is
completed. include all operating costs that the project will cause to increase, for example maintenance, energy, salaries & benefits
casts, overtime, atc.; also include any savings or revenue enhancement that may arise due to the project.

Annual Operating Cost Annual Operating Cost
Cost Type INCREASE SAVINGS Net Cast Impact

Salaries {new temp or FT staff 0 0 0
Energy/Utilities Costs 0 0 0
Maintenance Costs 0 0 0
Cther {specify): o 0 0
TOTAL: 0 0 0
Estimated Additional Annual Revenue Generated by Project: $0.00
Explanation and Description of Additional Revenue Genarated:
N/A
5. Project Authorization

Signature Printed Name Date
Departrnant Director (Reguired): . ;

P (Reguired) ¢ B Isaac J. Pino, P.E 04/21/2016

Finance Department/ City Manager Use Only

Budget Officer:

Received Date [Budget): Systern Post Date (GL date):

CIP-3

15
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CITY OF SANTA FE
DETAILED CAPITAL PROJECT BUDGET REQUEST FORM
1. Project Details Date Submittad 04/20/2016
roject Trie: FHPFON Crack and Surface Seal
Subproject Title:
Ongoing Meow . Start Date 07',‘011201 6 Completion D 06‘,‘3012021
Estimated Cost: $1 ’000*00000 Funding Sources: NMDOT Grant; City Matah Funding Year(s) 201 6-2021
Dept. fDivision PUDhC WOka/AVlatlon Project Business Un TBD
Functional Category
A-Airport

Community Investment Priorities:
The proposed project aligns with the folowing community pricrities: more than one may apply)

Community Safety 3

Community Health

Economic Sustainability 3
Asset Renawal and Replacemnent, Innovation Initiative
{AMERESCOY

oeodes

o O~ 0O

O 0 O-O
O

Briefly describe the alignrent with each priority ranking.

This improves the service level of airport operations while lowering maintenance requirements.

Prepared By (Name): Cameron Humphres Fhone Extension 2901
2. Proiect Descrintion/lustificatian tartach additianal d as necacraryl
Priority Level: 1 [High) 2 (Medium) O ILow) O

Project Description:

Apron Crack and Surface Seal

CIP-1
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Benefit add stakeholders

In order 1o maintain the airport’s asphalt pavements, they must be crack and surface sealed on a
regular basis. This annual project provides treatment of specific secticns of asphalt on a rotating
basis.

Impact on Propased Service Level:

The airport provides a critical transportation hub and economic engine for the community

3.

Project Funding Source Estimate

Total Project Funding: Timing of Project Funding
$1 000 OOO 00 Funding Source Funding Amount Matching Total

' ' . FY -Year

Type Funds
Meeded Funding
2015-16

$0 .00 2016-17  nwpor erani iy Maten $180,000.00  $20,000.00 $200,000.00
Requested 5-Year Budget Estimate 2017-18  \ppoT Grant: Gily Mateh $180,000.00 $20,000.00 $200,000.00
$1 000,000.00 201813 ypot srant Gy Matcn $180,000.00  $20,000.00 $200,000.00

1 7 -

201920 \wnor Grant; City Mateh $180,000.00 $20.000.00 $200.000.00
2020-21 o arant iy Marcn $180,000.00  $20,000.00 $200,000.00

TOTALS: $900,000.00 $100,000.00 $1,000,000.00

Project Cost Estimate

Total Project Cost:

$1,000,000.00

Timing of Project Costs

FY Year Preconstruction Canstruction Estirmated

Unfunded Cost Amount Comeletion
$000 2015-16

Requested 5-Year Budget Estimate e $200,000.00 06072077

2017-18 $200,000.00 06/30/2018

$1,000,000.00 2018-19 $200,000.00 06/30/2019

2019-20 $200,000.00 06/30/2020

202021 $200,000.00 06/30/2021

TOTALS: $1,000,000.00
Cip-2
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4. Annual Gperating Costs - provide cost estimates of the project’s impact on the annual operating budget once it is
completed. Include all operating costs that the project will cause to increase, for example maintenance, energy, salaries & benefits
costs, overtime, etc.; also include any savings or revenue enhancerment that may arise duc to the project.

Annual Operating Cost Annual Operating Cost
Cost Type INCREASE SAVINGS Net Cost Impact

Salaries {(new temp or FT staff) 0 0 0
Energy/Utilities Costs 0 0 0
Maintenance Costs 0 0 0
Other {specify): 0 0 0
Estimated Additional Annual Revenue Generated by Project: $0 00
Explanation and Description of Additional Revenue Generated:
N/A
5. Project Authorization

Signature Printed Name Date
Department Director (Required): M)‘ Isaac J. Pino, P.E 04/21/2016

Finance Department/ City Manager Use Only

Received Date (Budpet}

System Past Date {GL date):

CIP-3
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CITY OF SANTA FE
DETAILED CA ALPROJECT BUDGETR UEST FORM
1.  Project Details Date Submitted:

Terminal Building Expansion - Santa Fe Municipal Airport

04/20/2016

Project Title

Subproject Title:

Ongoing vew M stortpote: 077 01/2016 Completion Date: 06/30/2020
Estimated Cost: $10,400,000.00 Funding Sources: T . unding Year(s) 2016-2020
peot pivision: [ UDIIC Works/Aviation project Business 1 DD
Functional Category:

A-Airport

Cammumnity Investment Priorities:
The proposed project aligns with the following community priorities: (more than one may apply)

Community Safety 4
Community Health

Economic Sustainability

OO O
O

4
Asset Renewal and Replacement, Innovation Initiative
{AMERESCO}

O O- OO
O O~ OO~

0>
O

Briefly describe the alignment with each priority ronking:

The airport provides a critical transportation hub and economic engine for the community. The
terminal must be expanded in order to meet its current and future demand.

Prepared By {Name) Cameron Humphres Fhone Extension 2901
2. Proiect onflustification fattach additinnal dacu ac nereccAryl
Priority Level: 1 [High} 2 (Medium) O 3{Low) O

Project Description:

Santa Fe Municipal Terminal Expansion

CIF-1

19



20

Benefit ema ars efc,

The passenger demand currently exceeds the terminal building capacity and is not designed in a manner that
provides efficient/effective operations. To meet current and future demand, the Airpert Master Plan has
determined a need of 27,000 square feet of terminal space. This is a critical project for the airport to serve the
community &5 a critical fransportation hub and economic engine.

Impact on Proposed Service Level

This improves the service level of airport operations while lowering maintenance requirements. The
terminal must be expanded in order to meet its current and future demand.

3.

Project Funding Source Estimate

Tota! Project Funding: Timipg of Project Funding
$10 400.000.00 Funding Source  Funding Amount Total
' 3 . FY -Year
Type
MNeeded Funding I015-16
$6,550,000 201817 oor o smesvmnen— 400,000.00 $0.00 $400,000.00
Requested 5-Year Budget Estimate: 2017-18
2018-19

$10,400,000.00

201920 F vk Sent; MWD T Gt His Slana g, B $3'450'00000 36,550.000.00  $10,000,000.00
2020-21

TOTALS: $3,850,000.00 $5550.00000 $10.400,000.00

Project Cost Estimate

Total Project Cost:
Timing of Project Costs

$1 0!4001000'00 Construction Estimated

FY -Year Preconstruction

Unfunded Cost Amount Completion
2015-16

$6 1 550 1 000-00
2016-17

Reguested 5-Year Budget Estirmate: $400,000.00 06/30/2017
2017-1%

$10,400,000.00 2018-19
2019-20 $10,000,000.00 06/30/2020
2020-21

TOTALS:  $400,000.00 $10,000,000.00

CIP-2
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a. Annual Operating Costs - provide cost estimates of the project’s impact on the anhual operating budget once it is
completed. Include all operating costs that the project will cause to increase, for example maintenance, energy, salaries & benefits
costs, avertime, etc.; also include any savings or revenue enhancement that may arise due to the project.

Annual Operating Cost Annual Operating Cost
Cost Type INCREASE SAVINGS Net Cost Impact
Salaries (new temp or FT staff) $35,000.00 0 $35,000.00
Energy/Utilities Costs $15,760.00 Q $15,760.00
Maintenance Costs $1.791.20 0 $1,791.20
Other {specify); $6,684.60 {supplies and insurancs) H $6.684.60
TOTAL: $59.235.80 0 $59,235.80
Estimated Additional Annual Revenue Generated by Project: $1 13 , 765.00

Explanation and Description of Additional Revenue Generated:

Additional revenues will be generated from Airline and rental car lease agreements and shuttle,
advertising and gift shop concessions.

5. Project Authorization

Signature Printed Name Date

Department Director [Required): Isaac J. Pino, P.E 04/21/2016

Finance Department/ City Manager Use Only

Budget Officer:

Received Date {Budget): System Post Date [GL date):

CIP-3
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CITY OF SANTA FE
DETAILED CAPITAL PROIECT BUDGET REQUEST FORM
1, Project Details Date Submitted

Annual Airport Maintenance Grant

04/20/2016

Project Title:

Subproject Title

Ongoing New . Start Date 07!01 /201 6 Completion Date: 06’(30[2021
Estimated Cost: $55’55500 Funding Sources: NMDOT Grant; City Matoh Funding Year(s) 201 6-2021
Dept. /Division: PUbIIC WOka.’AViation Project Business Un TBD
Functional Category:

A-Airport

Community Investment Pricrities:
The proposed project aligns with the following community priorities: (more than ane may apply)

Community Safety é

Community Health

Economic Sustainability i 3

O

Asset Renewal and Replacement, Innovation Initiative
[AMERESCO)

o 0~0-O
O 0= 00
®

Briefly describe the olignment with each priority ranking:

The airport provides a critical transportation hub and economic engine far the community

Prepared By (Name): Cameron Humphres Fhone Exte 2901
?. Praipct Nacerintion f on fattach additional damimentatinn as neressarv
Priarity Level: 1 {High] 2 {Medium) o 3Low) O

Project Descriptign:

Annual Maintenance Grant

Cip-1

22



23

Aenefit blem addressed stakeholders etg,

NMDOT provides an annuai maintenance grant for each State airport. This grant is used to
purchase expendable items such as snowplow cutting blades, runway and taxiway lights, and
runway sand.

Impact an Proposed Service Level:

This improves the service level of airport operations while lowering maintenance requirements.

3.
Project Funding Source Estimate

Total Project Funding: Timing of Project Funding

$55,555.00

Funding Source Funding Amount Matching Total

FY -Year
Type Funds
Needed Funding 3015-16
$000 2016-17  \upoT Grant city Mateh $10,000.00 $1.111.00 $11,111.00

Requested 5-Year Budget Estimate 2017-18  \upoT Grant City Mateh $10,000.00 $1.111.00 $11,111.00

$55,555.00 201813 oot Grans iy vesr - $10,000.00 $1,111.00 $11,111.00
2013-20 NMDOT Grant; City Match $10|0{]0{]D $1.111.00 $11.111-0'0
2020-21 NMOOT Grant; City Matcn $10.00[}DD £1,111.00 $11,111.00

TOTALS: $50,000.00 $5500.00 $55,555.00

Project Cost Estimate

Total Project Cast:

$55,555.00

Timing of Project Costs

Unfunded Cost Amount e presonstraction o CE::".:?!:?:H
$0.00 2015-1G
Requested S-Year Budpet Estimate: e $1 1111007 06502017
2017-18 $11,111 00 06/30/2018
$55,555.00 2018-19 $11,111.00 06/30/2019
2019-20 $11,111 0C  06/30/2020
2020-21 $11,111.00 08/30/2021
TOTALS: $55,555.00
Cip-2
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4. Annual Operating Costs - provide cost astimates of the project’s impact on the annual operating budget once it is
completed. Include afl operating costs that the project witl cause 1o increase, for example maintenance, energy, salaries & benefits
costs, overtime, etc.; also include any savings or revenue enhancement that may arise due to the project.

Annual OQperating Cost Annual Operating Cost
Cost Type INCREASE SAVINGS MNet Cost Impact

Safaries [new termp or FT staff) 0 0 0
Energy/Utilities Costs 0 0
Maintenance Costs 0 0 0
Qther {specify]: 0 0 0
TOTAL: 0 0 0
Estimated Additioral Annual Revenue Generated by Project: $0 00
Explanation and Description of Additional Revonue Generated
N/A
5. Praject Autharization

Signature Printed Name Date
Departinent Director {Required) __M b Isaac J. Pino, P.E 04/21/2016

Finance Department;/ City Manager Use Only

Received Date {Budget):

Systemn Post Date (GL date)

CIp-3
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CITY OF SANTA FE
DETAILED CAPITAL PROJECT BUDGET REQUEST FORM
) 04/20/2016
1. Project Details Date Submitted

Airport Drainage Plan

Project Title:

Subproject Title

Qngoing New . Start Date: 07/01 /201 6 Completion Date 06!301201 7
Estimated Cost: $200’00000 Funding Sources FAA Grant, RMDOT Grant PFC Funding Year(s): 201 6-201 T
Public Works/Aviation TBD

Dept./Divisicn Project Business

Functional Category:

A-Airport

Cammunity Investment Priorities:
The proposed project alighs with the following community priorities: (more than one may apply)

Community Safety 1 4
Community Health E é
4

Economic Sustainahbility

O+ O O

O
O

Assei Renewal and Replacement, Innovation Initiative
[AME RFSCO)

O O~ OO

OH
O.n

Briefly describe the alignment with each priority ranking:

Storm water run-off has the potential of impacting all Santa Fe waterways

orepared By (Name): Cameron Humphres bhone Extension 2901

2. Praiect Descrintion catian fattach additinnal dncomentation as necessary)

Priarity Level: 1 (High) 2 (Medium} O ALow) O

Project Description:

Master Drainage Plan development.

ClP-1
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Benefit blem add

The airport dees not currently have a Master Drainage Plan. With the amount of pavement, there is
tremendcus runoff with even maodest rain andf/or snow melt. To prevent erosion and destruction of
paved surfaces and buildings, the airport needs to have a Master Drainage Plan.

Impact on Proposed Service Level

This improves the service level of airport operations while lowering maintenance reguirements.

3.

Project Funding Seurce Estimate

Total Project Funding: Timing of Project Funding
$200 000 00 Funding Source Funding Amount Matching Total
' - FY -Year
Type Funds
Needed Funding 2016-16
$0-00 2016-17 pon gmrimno~ samiercs $200,000.00  $0.00  $200,000.00
Requested 5-Year Budget Estimate: 2017-18
$200,000.00 .
2019-20
2020-21
TOTALS: $200,000.00 $0.00 $200,000.00
Project Cost Estimate
Total Project Cost:
Timing of Project Costs
$200,000.00
FY -Year Preconstruction Construction Est[mat?d
Unfunded Cost Amaount Completion
$0 00 2015-16
) 2016-17 y
Requested 5-Year Budget Estimate: $200,000.00 06/30/2017
2017-18
$200,000.00 2018-19
2019-20
2020-21
TOTALS  $200,000.00
CIP-2

26



27

4. Annual Operating Costs - provide cost estimates of the project’s impact on the annual operating budget once it is
completed. Include all operating costs that the project will cause to increase, for example maintenance, energy, salaries & benefits
costs, overtime, ete.; also inctude any savings or revenue enhancement that may arise due to the project.

Annual Operating Cost Annual Operating Cost
Cost Tyge INCREASE SAVINGS Net Cost Impact
Salaries (new temp or FT staff) 0 )] 0
Energy/Utilities Costs 0 0 0
Maintenance Costs 0 0 0
Other {specify) 0 0O 0
TOTAL: 0 0 0

Estimated Additional Annual Revenuce Generated by Project:

Explanation and Description of Additionat Revenue Generated

N/A

5. Project Authgorization
Signature

Department Director [(Required)

Finance Department/ City Manager Use Only

Budget Officer:

Received Date (Budget}:

$0.00

Printed Name Date

Isaac J, Pino, P.E 04/21/2016

System Post Date (GL date)

CIP-3
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CITY OF SANTA FE

DETAILED CAPITAL PROJECT BUDGET REQUEST FORM
1. Project Details Date Submitted: 04/29/16
Project Title: Art in Public Places
Subproject Title:
Ongoing x | New Start Date: July 1, 2014 Completion Date: Ongoing
Estimated Cost: $1,445,796 Funding Sources: GRT Bonds per Ordinance Funding Year(s):Per bond cycle
Dept./Division: TOURISM Santa Fe/Arts Project Business Unit:32708
Functional Category:

Governmental Utility
ARTS )
A ) D H B TE T o/M P R TR ES | WW W

Community Investment Priorities:
The proposed project aligns with the following community priorities: (more than one may apply)

Strongly Disagree Strongly Agree
Community Safety 1 2 @ 4 5
Community Health 1 2 3 @ 5
Economic Sustainability 1 2 3 4 @

Asset Renewal and Replacement, Innovation Initiative

(AMERESCO) 1 @ 3 4 5

Briefly describe the alignment with each priority ranking:

The stated purpose of the Art in Public Places Ordinance (SFCC 1987 6-1.4) is to promote and encourage private and
public programs to further the development and public awareness of, and interest in, the fine arts and cultural
properties, to increase employment opportunities in the arts, and to encourage the integration of art into the
architecture of municipal structures, or other public property. In implementation, projects bring an enhance sense of
safety to public infrastructure projects, increasing livability, employ local artists, contractors, etc.; engage youth; and
provide innovative solutions to design challenges.

Prepared By (Name): Debra Garcia y Griego Phone Extension:955-6653

2. Project Description/Justification (attach additional documentation as necessary)

Priority Level: 2 (Medium) 3(Low)

Project Description:

SEE EXHIBIT 1
Implementation of the Art in Public Places Ordinance through:
1. Purchase Program 3. Youth Mural Program
2. Community Public Art Project Initiative 4. Site Specific Commissions

28
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Project Benefit (problem addressed, stakeholders affected, etc.):

SEE EXHIBIT 1
1. Create sites of community significance 4. Increase employment opportunities in the arts
2. Encourage awareness of the visual arts 5. Encourage art as an integral part of local architecture

3. Involve youth in creation of public art

Impact on Proposed Service Level:

The slate of projects provides for implementation of the public art ordinance within the existing allowable staff
resources.

3.

Project Funding Source Estimate

Total Project Funding: Timing of Project Revenue
$594,439 By Ly Funding Source | Funding Amount | Matching Total
-Year
Type Funds
Needed Funding
2015-16 | 2015 GRT Bond $186,396 0 | $186,396
883,957
$ 2016-17 2015 GRT Bond $307,000 0 | $307,000
Requested 5-Year Budget Estimate: 2017-18 | GRT Bond $230,000 0 | $230,000
$1,478,396 2018-19 | GRT Bond $250,000 0 | $250,000
2019-20 | GRT Bond $255,000 0 | $255,000
2020-21 | GRT Bond $250,000 0 | $250,000
Project Cost Estimate TOTALS: $1,478,396 0] $1,478,396
Total Project Cost:
Timing of Project Costs
$1,478,396
FY -Year Preconstruction Construction —ESt'mat?d
Unfunded Cost Amount Completion
$883.957 2015-16 S $186,396 100%
2016-17 $17,000 $290,000 75%
Requested 5-Year Budget Estimate:
2017-18 $25,000 $205,000 75%
$1,478,396
2018-19 $20,000 $230,000 75%
2019-20 $25,000 $230,000 75%
2020-21 $20,000 $230,000 75%
TOTALS: | $107,000 $1,371,396 %

29
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4. Annual Operating Costs - provide cost estimates of the project’s impact on the annual operating budget once it is
completed. Include all operating costs that the project will cause to increase, for example maintenance, energy, salaries & benefits
costs, overtime, etc.; also include any savings or revenue enhancement that may arise due to the project.

Annual Operating Cost Annual Operating Cost

Cost Type INCREASE SAVINGS Net Cost Impact
Salaries (new temp or FT staff) SO SO 0
Energy/Utilities Costs SO SO 0
Maintenance Costs SO SO 0
Other (specify): SO SO 0
TOTAL: S0 S0 0
Estimated Additional Annual Revenue Generated by Project: $0

Explanation and Description of Additional Revenue Generated:

NA

5. Project Authorization

Signature Printed Name Date

Department Director (Required):

Finance Department/ City Manager Use Only

Budget Officer:

Received Date (Budget): System Post Date (GL date):

30




TBD per Master Plan

TBD
TBD
TBD
TBD TBD
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STBD STBD
S TBD STBD
STBD STBD
$TBD $TBD

S TBD per Revised Master Plan
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CITY OF SANTA FE

DETAILED CAPITAL PROJ BUDGET REQUEST FORM
1. Project Details Date Submitted: 04/13/2016
Froject Title:
Subproject Title:
Ongoing New ¥ Start Date: FY 16/17 Completion Date:_FY 16/17
Estimated Cost: $190,000.00 Funding 3ources GRB Funding Year(s): 16-17
Dept./Division: Fire Department Project Business Unit:_12087
Functional Category: .

Governmental Utility
A D H B TE T 0/M P R TR ES WW w

Community Investment Priorities:
The proposed project aligns with the following community priorities: {more than one may apply)

Community Safety 1 2 E 4 5
Community Health 1 2 3 4 5
Economic Sustainability 1 2 3 4 5

Asset Renewal and Replacement, Innovation Initiative
{AMERESCO) 1 2 3 4 5

Briefly describe the alignment with each priority ranking

Community Safety: The improved facility will provide emergency respanders and staff with a modern training facility,
Community Health: The improved facility will provide emergency responders and staff with a modern training facility.
Economic Sustainability: The facility is aging and repair costs are increasing. Asset Renewal: The current facility is not
due for replacement anytime soon and is old and In need of improvement.

Prepared By (Name]:_lan Snyder Phone Extension: 3121

2. Project Description/iustification (attach additional documentation as necessary)
Priority Level: 1 {High] 2 [Medium) 3{Low}
Project Description:

Removing all the old asphalt located in the parking lot and training grounds and new asphalt paved in

33
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Benefit a stakeholders

Replaces the old surface which is in very poor shape and creates a safety hazard.

Impact on Proposed Service Level:

It will provide a better surface for fire department training activities.

3. Project Cost Estimate

Total Project Cost: Timing of Project Costs
$ 190,000.00 Year Preconstruction Construction Estimated
Completion
Unfunded Amount Actuals FY15-16 S ] %
$ 190,000.00 Fy 2016-17 s $190,000.00 100%
Fy 2017-18 5 5 %
Reguested 5-Year Budget Estimate:
FY 2018-19 5 5 %
$ 190,000.00
FY 2019-20 $ 5 %
FY 2020-21 $ 5 %
TOTALS; $190,000.00 100%.

4. Annual Operating Costs - provide cost estimates of the project’s impact on the annual operating budget once it is
completed. Include all operating costs that the project will cause to increase, for example maintenance, energy, salaries & benefits
costs, overtime, etc.; also include any savings or revenue enhancement that may arise due to the project.

Annual Operating Cost Annual Operating Cost
Cost Type INCREASE SAVINGS Met Cost Impact
Salarias (new temp or FT staff] 4 s 5
Energy/Utilities Casts $ 5 $
Maintenance Costs 5 $ 5
Other (specify) $ -]
TOTAL: $ $ 5

Estimated Additional Annual Revenue Generated by Project

CIp-2
34



Explanation and Description of Additional Revenue Generated:

5. Project Authorization

Signature

/o

Department Director (Reguired) ‘
i

Finance Department/ City Manager Use Only

Budget Officer;
Finance Director:

City Manager:

Received Date {Budget)

35

Printed Name Date

Erik J Litzenberg 4-13-17

System Post Date (GL date):

Functional Category Reference Chart:

Type Code Description
A Airport
o Crainage
H Heavy Equipment
B Buildings & Facilities
TE Technalogy
Governmental )
Transit
o/M Operations & Maintenance
P Parks & Recreation
R Rocadways & Streets
TR Trails
ES Environmental & Solid \Waste Services
Lhility Wiw Waste Water
w Water

35
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CITY OF SANTA FE
DETAILED CAPITAL PROJECT BUDGET REQUEST FORM
1. Project Details Date Submitted: April 21, 2016

Project Title: Villa Congusln Seninr Canter Meals Faninment

Subproject Title: To nurehase and install meals paninment at the Yilla ela Senior meals site, Contract A15-0174

Ongoing l-/ New Start Date: Mav 9, 2016 Completion Date: June 30. 2018

Estimated Cost: $7,850.00 Funding Sources: ALTSD-5tate Grant Funding Year(s): Ex.6/30/18
Dept./Division: Community Services/Senior Services Froject Business Unit: 22639.570500

Functional Category
Governmental Utility

A D H B TE T /M P R TR ES ww W

Community Investment Priorities:
The proposed project aligns with the following community priorities: {more than one may apply)

Community Safety 1 2 3 5
Community Health 1 2 3 4
Economic Sustainability 1 2 3 4 5

Asset Renewal and Replacerment, Innovation Initiative
{AMERESCOY 1 2 3 4 5

Briefly describe the alignment with each priority ranking:

The need to replace our old and worn-out kitchen equipment is important in order to continue to provide a high guality service 1o
our stakeholders (60+senior citizens) who utilize and consume our nutritious meals offered via our Congregate and Home
Celivered meais programs.

Prepared By {Mame): Ron 1. Vialpando Phone Extension: 955-4710
2. Proiect Descrintion/Justification (attach additional documentation as necessarv!

Priority Level: 1 [High) 2 [Medium) 3{Low}
Project Description:

To purchase, install and replace old worn-out kitchen equipment for the City of Santa Fe Senior Services meals
program related to the Villa Consuelo meal site.

CIp-1
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Explanation and Description of Additional Revenue Generated

Nonc 100% State funding

5. Project Authorization

Signature

Cepartment Director [Regquired): w

Finange Department/ City Manager Use Only
Budget Officer:
Finance Director:

City Manager:

Received Date (Budget):

Printed Name Date

System Post Date [GL date)

Functional Category Reference Chart:

Code
A

Type
D
H
B
TE

Governmental

0/M

TR
ES

Utility W

Description
Airport
Drainage
Heavy Equipment
Buildings & Facilities
Technology
Transit
Dperations & Maintenance
Parks & Recreation
Roadways & Streets
Trails
Environmental & Solid Waste Services
Waste Water
Water

37
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CITY OF SANTA FE

DETAILED CAPITAL PROJECT BUDGET REQUEST FORM
1. Project Details Date Submitted: April 21, 2016

Project Title: Marv Esther Gonzales Senior Center Meals Eauicment

Subproject Title: To purchase and install meals Equipment at MEG & Villa Consuelo Senior meals sites. [Contract #414-1260}

Ongoing MNew Start Date: Sept. 11, 2015 Completicn Date: June 30, 2018
Estimated Cost: $175,000 Funding Sources: ALTSD-5tate Grant Funding Year{s). Ex.6/30/18
Dept./Division: Tammunity Servirec/Senior Services Project Business Unit: 22639570500

Functional Category -
A~ Governmental Utility

A D HIBJTE T oM P R TR S wWw W

Community Investment Priorities;
The proposed project aligns with the following community priorities; {maore than one may apply}

Community Safety 1 2 3 5
Community Health 1 2 3 4
Eccnomic Sustainability i 2 3 q 5

Asset Renewal and Replacement, Innovation Inltiative
{AMERESCO]) 1 2 3 q 5

Briefly describe the alignment with each priority ranking.

The need to replace our old and worn-out kitchen equipment is important in order to continue to provide a high quality service to
our stakeholders {60+senior citizens} who utilize and consume our nutritious meals offered via our Congregate and Home
Delivered meals programs.

Prepared By {Name): Ran ). Vialpando Phone Extension: 955-4710

2. Proiect Descrintion/Justification {atrach additional dneu atinn ac naracarul

Priority Leval: 1 [High} 2 [Medium) I[Low)
Project Description:

To purchase, install and replace old worn-out kitchen equipment for the City of Santa Fe Senior Services meals
program related to the Mary Esther Gonzales and Villa Consuelo meal sites.

CIP-1
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Explanation and Description of Additional Revenue Generated

None 100% State funding

5. Project Authorization

Signature

4 feses

Uepartment Director (Required)

Finance Departrment/ City Manager Use Only

Finance Director:

City Manager:

Received Date {Budget}

39

Printed Name Date

Systemn Post Date (GL date)

Functional Category Refarance Chart:

Type Code Description
A Airport
()] Drainage
H Heavy Equipment
B Buildings & Facilities
TE Technology
Governmental .
Transit
0/ Operations & Maintenance
p Parks & Recreaticn
R Roadways & Streets
TR Trails
ES Environmental & Solid Waste Services
Utility W Waste Water
W Water

39
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Ciity off Santa Fe, New Maewxlco

DATE: April 22, 2016
TO: Brian K. Snyder, City Manager
Oscar Rodrigucz, Finance Director
VIA:
Pino, Department Director
FROM: David Pfeifer, Facilities Division Birector 5_?—
SUBJECT:

AMERESCO Asset review needs for the City of Santa Fe

SUMMARY:

We have worked with AMERESCO to developed a plan based on the City greatest needs. The
agset planer prioritizes needs by several factors of risk, both Tactical and Strategic (please sce
attached AssetPlanner Prioritization by Risk sheet). 1n the determination of the nceds we started
with the highest prionty risk; grouping projects together based on the prionity risk score. We
then went line by line within the groupings using our best judgment to determine a vggity of

factors like, repairs vs. replace, has a project already started, can the project be funded by an
enterprise fund, etc.

Based on both the asset review and the Facilities Division assessment we have are submitting
three (3) separate Detailed Capital Project Budget Request Forms, The first request is for those
items that received an asset review score greater than 39. The next form is for those capital
projects that scored below 39 to 38. The last forms are scores that are below 38 to 36.5.

Attached:
3 scparate Dctailed Capital Project Budget Request Forms

3 spread sheets correlating to each Detailed Capital Project Budget Request Forms
Assetl lanner Prioritization by Risk 3 pages.

40
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CITY OF SANTA FE

DETAILED CAPITAL PROJECT BUDGET REQUEST FORM
et beca 4/22/16
. ject Details Date Subm|tted:

Asset Review Project

Priority Score of 41.75-39
Cngalng New . Start JUIY 1’ 2016 Completion Date:June 30’ 2017
$351 ’29583 Funding Sources: CIP Funding : 1 6” ?

Public Works/Facilities 32125 B

Dept./Division: Project Business Unit:

Praject Title:

Subproject

Estimated Cost:

Functional Category:

B-Buildings & Facilities

Cormmunity hwestment Priorities:
The proposed project aligns with the following community priorities: {more than one may apply}

Community Safety 4
Community Health f
4

Economic Sustainability

O OO

Asset Renewal and Replacement, Innovation Initiative
|AMERESCC)

O O-O- O
O~ 0-0-O-

®
O

On

Briefly describe the afignment with each ranking:

Communlty Safaty: Mo significant Impact

Community Health: No significant impact

Economilc Sustainabllity: This prajsct Incudes a varlaty of projects needad to be done that are a high priority in order ta keap the fasilites in batlar conditlons.
AMERESCO: The Asset Planner module used far the City of Santa Fe Assat Manapement Plan devaloped the prorty lavels of projacts 1 be dons.

Prepared By [Namej: DaVId J Pfelfel' Phone Extension: 5932

7. Prainct Descriatinn d lnstifieatinn (arrach additinnal dae a5 necessary!

Priority Level: 1 {High) 2 (Medium) O 3{Low) O
Project Descriptlon:

The preject was developed using the asset planner module that AMERESCO has provided to the City
of Santa Fe to help determine funds needed to maintain all facilities. This funding request is based on
the pricrity risk score of 41.75-39, the highest scores in the plan.

CIp-1
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etc

The City of Santa Fe is working with AMERESCO to develop an asset plan and help determing
funding needed to improve all facilities,

Impact on Proposed Service Level:

i

Project Funding Source Estimate

Total Project Funding: Timing of Project Funding
Funding Source  Funding Amount Total
$351,295.83 EY -Year Type
Needed Funding 2015.16
$351 ,295.83 2016-17 CIP $351,295.83 $351,295.63
Requested 5-Year Budget Estimate: 2017-18
2018-19
$351,295.83
2019-20
2020-21
TOTALS: $351,295.83 $351,295.83
Project Cost Estimate
Total Project Cost:
$ 3 5 1 ¥ 29 5 “ 83 Preconstructlon Construction Estimated
Unfunded Cost Amount Completion
2015-16
$351,295.83
2016-17
Requested 5-Year Burget Estimate; $351,295.83
2017-18
$351,295.83 201813
2019-20
2020-21
TATALS: $351,295.83

cip-2
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4, Annual Operating Costs - provide cost estimates of the project’s impact on the annual operating hudget once It is
completed. Include all operating costs that the project will cause to increase, for exampla maintenance, energy, salaries & benefits
tosts, overtime, ete.; alse include any savings ar revenue enhancement that may arise due to the project.

Annual Operating Cost Annual Dperating Cost
Coast Type INCREASE SAVINGS Met Cost Irpact
Salaries {new temp or FT staff)
Energy/Utllities Costs $ 10,000.00
Maintenance Costs $ 10.000.00
) .
Othar {specifyk
TOTAL: $20,000.00
Estimated Additional Annual Revenue Generated by Project; $ 0

Explanation and Description of Additional Revenue Generated:

Due to the severity of under staffing, real cost savings of maintenance will be redistributed to the
other needs within the City of Santa Fe.

5. Project Authorlzation
Sighature Printed Name Date

Dapartment Director {Required): lsaac J. Pinc, P.E

Finance Department/ City Manager Use Only

Budget Officer:

Received Date [Budget): Systermn Post Date {GL date):

ap-3
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CITY OF SANTAFE

DETAILED CAPITAL PROJ BUDGET REQUEST FORM
1. Project Details Date Submitted:

Asset Review Project

Priority Score of 39-38

Ongoing I I new [Ill| start Date: JUIy 1’ 2016 Completion “ﬂﬂ-June 30’ 2017
$602’24663 Funding Sources; C|P Funding Yea 16!1?

Public Works/Facilities 32125

Dept./Division: Project Business

4/22/16

Project

Subproject Title:

Estimated Cast:

Functional Category:

B-Buildings & Facilities

Community lnvestment Priorities:
The prapased project allgns with the following community priorities: {more than one may apply)

Community 5afety

| & &
& 5
O
5

Ecanomic Sustaingbillty

OO O

Asset Renewal and Replacement, Innovation Inftiative
{AMERESCO)

o OO~ O

O
O

On

Briefly describe the oligrnment with each priority ranking:

Community Salety: No significant impact

Cammunity Health: Mo significant impact

Econgmic Sustainability: This profect includas a varaty of projacts nesded to be done thal are a pronty in order 1o keap the facllities In beatter Condilions,
AMERESGO: The Asset Plannar moduls used for the Cily of Sanla Fue Aszet Managemant Plan devaloped the priorty levels of projects to ba done.

orepared By (Name): David J. Pfeifer Srone 53932
2. Proiect Description/Justification (attach additional documentation as necessary]
Prlority Level:  1{High} 2 (Medium) o I(Low) O

Project Description:

The project was developed using the asset planner module that AMERESCO has provided to the City
of Santa Fe to help determine funds needed to maintain all facilities. This funding request is based on
the priority risk score of 39-38 in the plan.

clp-1
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keholders Btc.

The City of Santa Fe is working with AMERESCO to develop an asset plan and help determine
funding needed to improve all facilities.

Irmpaet an Proposed Service Level:

3.

Project Funding Source Estimate

Total Project Funding: Timing of Project Funding
$6 02 246 63 FY Year Funding Source Funding Amaount Matching Total
! ' Type Funds
Weeded Funding 015-16
$602,246.63 2016-17 CIP $602,246.63 $602,246 63
Requested 5-Year Budget Estimate: 2017-18
2018-19
$602,246.63
201%-20
2020-21
TOTALS: $602,246.63 $602,246.63
Praject Cost Estimate

Total Project Cost:
Timing of Pralect Costs

$602,246.63
' Construction Estimated
Unfunded Cost Amount EY -Year Preconstruction Completion
2015-15
$602,246.63
2016-17
Requested 5-Year Budget Estimate; $BO2'246‘63
2017-18
$602,246.63 2016-19
2019-20
2020-21
TOTALS: $602,246.63

cip-2
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4. Annual Operating Costs - provide cost estimates of the project’s impact on the annual operating budget once itis
completed. Include all operating costs that the praject will cause to increase, for example maintenance, energy, salaries & benefits
costs, overtime, atc.: also include any savings or revenue enhancement that may arise due to the project.

Annual Operating Cost Annual Operating Cost
Cost Type INCREASE SAVINGS Met Cost Impact

Salaries (new temp or FT staff)
Energy/Utlitles Costs $ 10.000.00

) .
Maintenance Costs $ 10,000.00

. -
Other {specify]:
TOTAL $20,000.00
Estimated Additional Annual Revenue Generated by Praject: $ 0

Explanation and Description of Additional Revenue Generated;

Due ta the severity of under staffing, real cost savings of maintenance will be redistributed to the
other needs within the City of Santa Fe.

5. Project Authorization

Signature Printed Name Date

Director [Required): Isaac J. Pino, P.E.

Finance Department/ Clty Managar Use Only

Budget Officer:

Received Date {Budget); System Post Date (GL date):

CIP-3
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AMERESCO()

Green + Clean - Sustainable

AssetPlanner'” Prioritization by Risk

Ameresco’s AssetPlanner software priorinzes each capital need in the backlog to help planners direct lirnited
funds to the items that pose the greatest risk.

The priotitization methodology evaluates each need by considering a range of both “Tactical” and “Strategic”
factors that influenee different types of risk. These factors arc selected and weighted by our client to align
with the prganization’s experience and spproach.

For each faclor, the evaluation process assigns “prierity points” where more points arc assigned if the results
show higher risk and fewer priority points are assigned if the results show lower risk. An gxample of a
compleied prioritization structure is shown on the next page and includes factors such as:

s Component Condition. Component condition is a general indication of the likelihood of failure.
Therefore components in “Poor” condition would get higher points than components in “Good™
condition.

Component Type. Some components present more serious conseguences than others in the event
of failure. For example, capital needs telated to a fire alarm system would therefore get higher points
than components telated to carpeting,

Code violations, If the need exists ine the backlog because it fixes a code violation, the process will

assign more puints because there is @ code-rclated risk. Needs that are unrelated o code vipladons
will receive no peints for thay factor,

The points related to all factors are then totaled into an overall “Privtity Score” for each need. Needs can then
be ranked according to this score, providing planners with an initial ¥icw ipto which needs may present the
greatest sk,

Each deficicncy can also be ranked on 2 single list across the entire portfolin and not just by specific categories
ot asset groups. This transparent and objective approach can alse be used to help individual building

managers understand and accept why some buildings may receive mose funding than others.

This quantitative approach is transparent and consistent, evaluating all necds with the same criteria, no matter
where they reside m the portfolio.

A specific example is shown on the next page with commonly used faciors for a housing portfolio. However,
most of the boxes can be defined and configured to fit a speeific client’s own tisk factots.

A pelPtag ™ Pnantumion
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CITY OF SANTA FE
DETAILED CAPITAL PROJECT BUDGET REQUEST FORM
1. Project Details Date Submitted:

Municipal Facilities Repair City Wide
Reauthorizing Funding to make capital repairs city wide

4/21/16

Project Title:

Subpraoject Title:

Ongoing :I New D Start Bate: JUIy 201 6 Completion [}ate:"lune 201 T
Estimated Cost: 590'788 Funding Sources: CIP Funding 201 6‘/201 7
bept/ovision - UDIIC Works/Facilities broject usiness 92 129

Functionzl Category:

B-Buiidings & Facilities

Community Investment Priorities:
The proposed project aligns with the following community priarities: (more than ane may apply)

Community Safety
Cormmunity Health
Economic Sustainahility

O
O

Asset Renewal and Replacement, Innovation Initlative
[AMERESCO)

o OO0
O O~ 0O

O
O

Briefly describe the alignment with each priority ranking:

moderate Community Safety; Health of the employees working in the bullding; is economic
Sustainabie; Falls in fine with the AMERESCO reports.

David Pfeifer 5932

Prepared 8y {Name): Phone Extension:

2. Proiect Descrintian/Justification rartach additianal as nacassany
Priority Level: 1 {High} 2 (Medium) O 3{Low]} O
Project Dascription:

Funding needed 1o repair and repiace capital projects roofs, mechanical equipment, stucco, block on
city buildings. The is a reauthorization of the 2014 CIP bond funds into next year.

£ip-1
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Keep the buildings operating

Impact on Propased Service Level;

None

3.
Project Funding Source Estimate

Tatal Project Funding:

590,788

Needed Funding

590,788

Requested 5-Year Budget Estimate

590,788

Project Cost Estimate

Total Project Cost:

590,788

Unfunded Cost Amaount

Requested 5-Year Budget Estimate

590,788

ete.
Timing of Project Funding
Funding Source  Funding Amount  Matching
FY -Year
Type Funds
2015-16
2016-47 CIP 590,788
2017-18
018-19
2019-20
2020-21.
ToTALS: 590,788
Tming of Project Costs
FY -Year Preconstruction ~ comstruction
2015-16
201617 50,000 540,788
2017-18
2018-19
2019-20
2020-21
TOTALS: 50,000 540,788

54

Total

590,788

590,788

Estimated
Completion

7130117

cip-2
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4. Annual Operating Costs - provide tost estimates of the praject’s impact on the annual cperating budget once it is
completed. Include al! sperating costs that the project will cause to increase, for example rnaintenance, energy, salaries & benefits
costs, overtime, etc.; also include any savings or revenue enhancement that may arise due to the project.

Annual Operating Cost Annual Operating Cost
Cost Type INCREASE SAVINGS Net Cost Impact

Salaries [new temp or FT staff)
Energy/Utillties Costs
Maintenance Costs

Other (specify):

TOTAL:

Estimated Additional Annual Revenue Generated by Project:

Explanation and Description of Additional Revenue Generated

5. Project Authorization

Signature Printed Name Date

Department Director {Reguired): ﬁ E@ . Isaac J. Pino, P. E 4/21116

Finance Department/ City Manager Use Only

Budget Officer:

Received Date [Budget): Systern Post Date (GL date):

<Ip-3
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CITY OF SANTA FE

DETAILED CAPITAL PROJECT BUDGET REQUEST FORM
1. Project Details Date Submitted 44’21 .H 6
project e 211NGO Roof building F
Subproject Title: Replace ROOf
Ongoing D New Start Date: OCtOber 201 6 Completion Date December 201 6
Estimated Cost: 45‘000 Funding Sources: CI P Funding Year{s] 201 6‘,201 7
bept/owision: - UDIIC Works/Facilities rojectBusinessy 32129

Functional Category:

B-Buildings & Facilities

Community Investment Priorities:
The proposed project aligns with the fotlowing community priorities: [more than one may applyl

Community Safety f

Community Health :

Economilc Sustainatbility 1
O

Asset Renewal and Replacement, Innovation Initiative
{AMERESCO)

O 0~0-O-
O
* OO O

Briefly describe the alignment with each pricrity ranking:

moderate Community Safety; Heaith of the employees working in the building; is economic
Sustainable; Falls in line with the AMERESCO reports.

Prepared By |[Name): ChI'IS BleafShaun Montoya Phone Extension: 5?40
2. Prolect Descrintion/lustification iattach additianal A< nersssary!
Priority Level: 1 {High) 2 (Medium}) O FLow) o

Project Description:

The existing roof surface has faded away, sun exposure to main surface, material will break down and
start leaking. Replace the flat top roof.

ClP-1
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Benefit stakeholders

Keep the water out

Impact on Praposed Service Level:

Nane

3.
Project Funding Source Estimate

Total Project Funding:

45,000

Needed Funding

45,000

Requasted 5-Year Budget Estimate:

45,000

Praject Cost Estimate

Total Project Cost:

45,000

Unfunded Cost Amount

45,000

Requested 5-Year Budget Estimate:;

45,000

ete,
Timing of Project Funding
Funding Spurce Funding Amount
FY -Year
Tyoe
2015-16
2016-17 CIP 45,000
2017-18
2018-19
2015-20
2020-21
TOFALS:
45,000
Timing of Project Costs
FY -Year Preconstruction ~ Construction

2015-16

2016-17 5,000 40,000

2017-18

2018-19

2018-20

2020-21

TOTALS: 5,000 40,000

57

Total

45,000

45,000

Estimated
Completion

45,000

45,000

CIp-2
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4. Annual Operating Costs - provide cost estimates of the project’s impact on the annual cperating budget once it is
completed. Include all operating costs that the project will cause ta increase, far example maintenance, energy, salaries & benefits
costs, overtime, etc.; also include any savings of revenue enhancement that may arise due to the project.

Annual Operating Cost Annuat Operating Cast
Cost Type INCREASE SAVINGS Net Cost isnpact

Salaries {new temp or FT staff}
Energy/Utilities Casts
Malntenance Costs

Other {specify):

TOTAL:

Estimated Additional Annual Revenue Generated by Project:

Explanation and Desgription of Additional Revenue Generated:

5. Project Authorization

Signature Printed Name Date

Department Director (Required): g Isaac J. Pino, P. E. 421116

Finance Department/ City Manager Use Only

Budget Officer:

Received Date (Budget) System Post Date (GL date)

Cip-3
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CITYOF NTAFE

DETAILED CA PROJECT BUDGET EST FORM
1. Project Details Date Submitted:

CIP#682A-Senior Centers Renovation Project

Luisa and Villa Consuelo Senior Centers

January 18,2016 ... June 30, 2018

ALTSS Grants . veuy: 15/16 thru 17/18
32505

4/18/16

Project Title:

Subproject Title

Ongaqing . New Start Date:

$591’42000 Funding Sources:
Public Works/Facilities

Estimated Cost:

Dept./Division Project Business Unit

Functional Category:
B-Buildings & Facilities

Comrnunity Investment Priorities:
The proposed project aligns with the following community priorities: (more than one may apply)

Community Safaty 4
Community Health f 5
a

Economic Sustainability

O~ O- O

Asset Renewal and Replacement, lnnovation Initiative
{AMERESCO)

o O-O-O
efeges

Oa

O° O

Briefy describe the alignment with each priority ranking:

Community Salely: Cue to the use by saniars at Ine centers, he Improvemants are nesdad Io be within complianca,
Communily Heallh: Due o the use by seniors at the centers, the improvements ara nesdad to be wilhin compliance.
Economic Sustainabitity: The preject will accommodate saniors in aclivilies at the canlars.

AMERESCO: Mo significant impact

LeAnn S. Valdez 5938

Prepared By (Name): Phone Extension
2. Proiect Descriotion/] fatrach additinnal dorumentatian as necessary!

Priority Level: 1 {High) 2z {Medium) O 3({Low) O
Project Description:

Luisa Senior Center- Computer Lab and portal addition with improvements in the existing senior center 1o include
remove and replacement of the suspended ceiling, HVAC, electrical, mechanical and plumbing upgrades.

Villa Consuelo Senier Center-improvements to include remove and replacement of the suspended ceiling, HVAC,
alactrical, mechanical and plumbing upgrades.

CitP-1
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P Benefit blem add stakeholders

The City of Santa Fe renovation project at Villa Consuelo and Luisa Senior Center will accommodate
all residents within the Luisa Senior Center and Villa Consuelo Senior Center.

Impact on Proposed Service Level:

3.

Project Funding Source Estimate

Total Project Funding: Timine of Project Funding
Funding Source ~ Funding Amount Total
$591 ,420.00 FY -Year
Type

Needed Funding

01506 $443,520.00 $443,520.00
$0 00617\ e 2 owr $147,900.00 $147,900.00
Requested 5-Year Budget Estimate: 2017-18
$591,420.00 o

2019-20

2020-21

TOTALS: $591,420.00 $591,420.00

Project Cost Estimate

Total Project Cost:
Timing of Project Costs

$59 1 1420 ‘00 EY Year Preconstruction Constructian Estimated
Unfunded Cost Amount Completion
$ 0 201s5-16 $443,520.00 50%
* 201647 $147,900.00 0%
Reguested S-Year Budpet Estimate:
2017-18
$591,420.00 2018-19
2018-20
2020-21
TOTALS: $591,420.00
Cip-2
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4. Annual Operating Costs - provide cost estimates of the project's impact on the annual operating budget once it is
completed. Include all operating costs that the project will cause to increase, for example maintenance, energy, salaries & benefits
casts, overtime, ete,; also include any savings or revenue enhancement that may arise due to the project.

Annual Operating Cost Annual Operating Cost
Cost Type INCREASE SAVINGS Net Cost Impact
Salaries (new temp or FT staff)
Energy/Utilities Costs
Maintenance Costs $0
Other (specify):
TOTAL:

Estimated Additional Annual Revenue Generated by Project:

Explanation and Description of Additional Revenue Generated:

5. Project Authorization

Signature Printed Name Date

Department Director (Reguired) _ﬂf% Isaac J. Pina, P.E. 4)2_’}./('

Flnance Department/ City Manager Use Only

Received Date [Budget): System Post Date (GL date);

cle-3
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CITY OF SANTA FE
DETAILED CAPITAL PROJECT BUDGET REQUEST FORM
1. Project Details Date Submitted

Capital repairs to Fort Marcy and BC Pool

4/21/16

Praject Title:

___ . Reauthorization of capital repairs to mechanical, and structural elements
Subpraject Title

Ongoing . New Start Date: 201 5 Completion December 201 6
Estimated Cost: 1 44’000 Funding Sources: CI P Funding Year({s): 201 6!‘201 ?
Public Works/Facilities 32715/32719

Dept./Divisian Project Business

Functional Category:

B-Buildings & Facilities

Community Investment Priorities:
The proposed project aligns with the following cornmunity priorities: [more than ane may apply}

Cammunity Safety 2 4
Community Health 3
Economic Sustainability 2 3 4

Asset Renewal and Replacement, Innovation Initiative
(AMERESCO) 2 3 4

O
o O O O

Brieffy describe the alighment with agch priority ranking.

decreased energy consumption, better health and sustainability

Prepared By {Name]: DaVId Pfelfer Phone Extension 5932
2. Proiect Descrintion/lustification fattach additional docu  entatinn ac nereasary
Priority Level: 1 [High 2 (Medium) O 3{Low} O

Project Description:

reauthcrizing the 2014 CIP funding to replace mechanical and structural elements

{IpP-1
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Benefit roblem add

stakeholders affected ete.

New equipment will have less maintenance and use less energy.

Impact on Proposed Service Level;

None

3.
Project Funding Source Estimate

Total Project Funding:

144,000

Needed Funding

Requested 5-Year Budget Estimate:

144,000

Project Cost Estimate

Total Project Cost:

144,000

Unfunded Cost Amount

Requested 5-Year Budget Estimate:

144,000

Timing of Project Funding,

Fundipg Source  Funding Amount  Matching
F¥ -Year
Type Funds
2015-16 CIP 365,000
2016-17 CIP 144,000
201718
2018-19
2013-20
2020-21
TOTALS: 144,000
Timing of Project Costs
FY -Year Preconstruction Construction
2015-16
20aeA7 16,756 127.277
2017-18
2018-19
2019-20
2020-21
TOTALS: 46,756 127,277

63

Total

365,000
144,000

144,000

Estimated
Complation

144,000

cip-2
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4, Annual Qperating Costs - provide cost estimates of the project’s impact on the annual operating budget once itis
completed, Include all operating costs that the project will cause to increase, for example maintenance, energy, salaries & benefits
costs, overtime, etc.; also include any savings or revenue enhancement that may arise due to the project.

Annual Operating Cost
Cost Type INCREASE

Salaries (new temp or FT staff}
Energy/Utilities Costs
Maintenance Caosts

Other {specify):

TOTAL:

Estirnated Additianal Annual Revenue Generated by Project:

Explanation and Description of Additional Revenue Generated:

Energy savings with new equipment

5. Project Authorization

Signature

partment Director (Reguired) @H

Finance Department/ City Manager Use Only

Budget Officer;

Received Date (Budgat):

Annual Operating Cost

SAVINGS MNet Cost Impact
800
800
Printed Name Date
Isaac J. Ping, P. E. 4421/16

System Post Date (GL date)

CIp-3
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CITYOF NTAFE

DETAILED CAPITAL PROJECT BUDGET REQUEST FORM / /
1. Project Details Date Submitted 4/21/116

broject Title: Capital repairs to Mechanical and Electrical Equipment at Fort Marcy

Replacement of mechanical equipment and electric upgrades

Subproject Title;

Ongoing . New Start Date: 201 5 Completion Date: December 201 6
Estimated Cost: 300'?00 Funding Sources: CI P Funding Year(s}: 201 6/20‘1 7
vept/owision: I UDIIC Works/Facilities braject Busiess Unie 327 18/32719

Functional Categary:
B-Buildings & Facilities

Community Investmaent Priorities:
The propased project aligns with the follawing community priorities: (more than one may apply]

Community Safety 2 5
O O O

Community Health

Economic Sustainability 2 3 a 5
Asset Renewal and Replacement, Innovation Initigtive
[AMERESCO} 2 4

O
O

Briefly describe the alignment with each priority ronking

decreased energy consumption, better health and sustainability

Prepared By [Name) DﬁVld Pfelfer Phane Extension:5932

7. Prniart Nescrintinn/l fattarh arditinnal darnimantation as nereszansd

Priority Level: 1 {High) 2 (Medium) O 3{Low] O

Project Description:

reauthorizing the funding to complete the replacement of mechanical equipment and electrical
upgrades at Fort Marcy. There is $175,000 in BU 32715 and $175,000 in BU 32719 for a total project
cost of $300,000. The project is designed and ready to go out to bid. Engineer will have construction
services $7,000

CiP-1
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Benefit add

stakeholders

New equipment will have less maintenance and use less energy.

Impact on Proposed Service Lavel:

None

3.
Project Funding Source Estimate

Total Project Funding:

300,700

Needed Funding

Requested 5-Year Budget Estimate:

300,700

Project Cost Estimate

Total Project Cost:

300,700

Unfunded Cost Amount

Reguested 5-Year Budget Estimate:

300,700

Timing of Project Funding

Funding Source  Funding Amount Matching
FY -Year
Type Funds
2015-16 CIP
201847 CIP 300,700
2017-18
2018-19
2019-20
2020-21
TOTALS: 300,700
Timing of Project Costs
FY -Year Precanstruction Construction
2015-16
2016-17 T‘OOD 300,000
2017-18
2018-13
2019-20
2020-21
TOTALE 7,000 300,000
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Total

300,700

300,760

Estimated

Completion

300,760

CIp-2
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4, Annual Operating Costs - provide cost estimates of the project’s impact on the annual opersting budget once it is
completed. Include all aperating casts that the project will cause to increase, for example maintenance, energy, salaries & benefits
costs, nvertime, ete; also include any savings or revenue enhancement that may arise due to the project.

Annual Operating Cost Annual Operating Cost

ost T INCREASE SAVINGS Met Cost Impact
Salaries (hew temp or FT staff)
Energy/Utilities Costs 800
Maintenance Costs
Other {specify)
TOTAL:
Estimated Additional Annual Revenue Generated by Project: 800

Explanation and Description of Additional Revenue Generated,

Energy savings with new equipment

5. Project Authorization

Signature Printed Name Date

Department Director {Required) M . isaac J. Pino, P. E. 412116

Finance Department/ City Manager Use Only

Budget Officer:

Received Date (Budget) Systern Post Date (GL date):

CIP-3
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CITY OF SANTA FE
DETAILED CAPITAL PROJECT BUDGET REQUEST FORM
1. Project Details Date Submitted

Salvador Perez Pool Projects

April 21, 2016

Project Title:

Suborotect Titl Plan, Renovate, Caonstruct, and Equip improvements to Salvador Perez Municipal Pool In Santa Fe
ubproject Ti

Ongoing . MNew Start Date: 201 5 Completion \June 201 ?
Estimated Cost: $50’000 Funding Sources: G rant Funding Year{s): 201 5/201 6
Public Works/Facilities 32716

Dept./Division Project Busingass

Functional Category

B-Buildings & Facilities

Cormmunity Investment Priorities:
The propased project aligns with the following community priarities: (more than one may apply)

Community Safety

[ ]

Cammunity Health

elee

Ecaonemic Sustainability 4
Asset Renewal and Replacement, Innovation Initiative
{AMERESCQ) 4

o OO0
O O~O

Briefly describe the alignment with each priarity ranking:

improvements to Salvador Perez Pool

Prepared By [Namg) DaVId Pfe'fer Fhone Extension 5932

2, Proiect Descrintion/Justification fattach additional documentation as necessarvl

Priority Level: 1 [High 2 [Medium} O ILow} o

Project Description:

Reauthorizing the funding to complete improvements to Salvador Perez Pool!

CIP-1
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P Benafit blem add stakeholders

etc

Improvements for pool maintenance and use

Impact on Proposed Service Level:

None

3.
Project Funding Source Estimate

Total Project Funding:

$50,000

Needed Funding

$50,000

Reguested 5-Year Budget Estimate:

$50,000

Project Cost Estimate

Total Project Cost:

$50,000

Unfunded Cost Amount

Regquested 5-Year Budget Estimate;

$50,000

Funding Source Funding Amount Matching
FY -Year
Type Funds
201518 Clp $50,000
2016-17 CIP $50,000
201718
2018-15
2019.-20
2020-21
Timing of Project Costs
FY -Year Preconstructlon Construction
2015-16
2016-17 $50,000
2017-18
2018-19
2019-20
2020-21
TOTALS: $50,UOG

Timing of Project Funding

69

Total

$50,000
$50,000

$50,000

Estimated
Completion

$50,000

CIp-2
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4, Annual Operating Costs - provide cost estimates of the project’s impact on the annual operating budget once itis
completed. Include all operating costs that the project will cause to increase, for example maintenance, enargy, salaries & benefits
costs, overtime, etc.; also include any savings or revenue anhancemant that may arise due to the praject.

Annual Operating Cost Annual Operating Cost
Cost Type INCREASE SAVINGS Net Cast Impact

Salaries [new temp or FT staff}
Energy/Utilities Costs
Maintenance Costs

Other (specify):

TOTAL:

Estimated Additienal Annual Revenue Generated by Project:

Explanation and Description of Additional Revenue Generated:

5. Project Authorization

Signature Printad Name Date

Department Diracter (Reguired): M} . Issac J. Pino 4 2—/;("

Finance Department/ City Manager Use Only

Budget Officer;

Received Date {Budget) System Post Date (GL date):

CIP-3
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CITY OF SANTA FE

DETAILED CAPITAL PROJECT BUDGET REQUEST FORM

. . April 21, 2016
1. Project Details Date Submitted '+

Project Title: Capital Repairs to Mechanical and Electrical & Other Capital Projects at Salvador Perez

Replacement of Mechanical Equipment and Electrical Upgrades
2015 December 2016

Cngoing . MNew Start Date: Completion Nara

59,610.57 CIP 2016/2017

Funding Socurces Funding Year(s):

Public Works/Facilites 32716

Project Business Unit:

Subproject

Estimated Cost:

Dent./Divisien

Functional Category:

B-Buildings & Facilities

Comimunlty Investment Priorities:
The proposed praject aligns with the following community priorities: {more than che may applyl

Community Safety
Community Health
Econgmic Sustainability

O
O

Asset Renewal and Replacement, Innovation Initiative
{AMERESCO)

O OO O
O O~O-O
SeelNe

O
O

Briefly describe the alignment with each priarity ranking:

decrease energy consumption, better health and sustainability

Prepared By [Name)- DaVId Pfelfer Phone Extension: 5932
2. Proiect Descriotion/lustification fattach additional documentation as necessarv}
Priority Level: 1 {High} 2 {Medivm) O HLow) O

Project Description:

reauthorizing the funding to complete the replacement of mechanical equipment and electrical
upgrades at Salvador Ferez

CiP-1
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Benefit roblem addressed stakeholders elc.

New equipment will have less maintenance and use less energy

Impact on Proposed Service Level:

None

3.

Project Funding Source Estimate

Total Project Funding: Timing of Project Funding
Funding Source  Funding Amount Total
$59,610.57 Y -Year —
Meeded Funding
2015-16 CIP $59,610.57 $59,610.57
$59,610.57 201817 o]l $59,610.57 $59,610.57
Requested 5-¥ear Budget Estimata: 2017-18
2018-19
$59,610.57
2019-20
2020-21
ToTALS: $59,610.57 $59,610.57

Project Cost Estimate

Total Project Cost:
Timing of Project Costs

$59 :61 0 . 57 Copstruction Estimated

FY¥ -Year Preconstruction

Unfunded Cost Amount Completion
2015-16
2016-17
Requested 5-Year Budget Estimate: $59’61 0.57
2017-18
$59;61 057 2018-19
2019-20
2020-21
TOTALS: $59,610.57 $59,610.57
Cip-2
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4. Annual Operating Costs - provide cost estimates of the project’s impact on the annual operating budget once it is
completed. Include all operating costs that the project will cause to increase, for example maintenance, energy, salaries & benefits
costs, overtime, etc.; also include any savings or revenue enhancement that may arise due to the project,

Annual Operating Cost Annual Operating Cost

Cost Type INCREASE SAVINGS Net Cost Impact
Salarles (new temp or FT staff)
Energy/Utilities Costs $800
Maintenance Costs
Other (specify):
TOTAL:
Estimated Additional Annual Revenue Generated by Project $8 00

Explanation and Description of Additional Revenue Generated:

Energy savings with new equipment

5. Praject Authorization

Signature Printed Name Date

Department Director [Required): ﬁ Isaac J. Pino 1-/2} . / o

Finance Department/ City Manager Use Only

Budget Officer:

Received Date {Budget): System Post Date (GL date}:

Clp-3
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CITYOF NTAFE

DETAILED CAPITALPROJE BUDGET REQUEST FORM
1. Project Details Date Submitted:

Salvador Perez Dectron Unit
Dectron Unit Replacement

Agril 20, 2016

Project Title:

Subproject Title

Ongoing New . Start Date: JUIy 1 ! 201 6 Completion Date: June 30’ 201 ?
Estimated Cost: $90'000 Funding Sourges: C I P Funding Yea 201 6-201 7
Dept./Division PUb“C Works‘,FaC”itleS Project Business Un 32?1 6

Functional Categary:
B-Buildings & Facilities

Community Investment Priorities:
The propesed project aligns with the following community pricorities: {more than one may apply}

Community Safety

Community Health

3
O

3
O
Ecanomic Sustainability 3
@

3

O

Asset Renewal and Replacement, Innovatian Initiative
{AMERESCO)

O OO O
O O~ OO
O 000

Briefly describe the alignment with each priority rgnking:

Decrtron unit is no longer functioning properly. Itis operating on fan only. The unit should control the temperature and
humidity of the pool area. The unit also has a refrigerant leak which is damaging the interior of the unit. Dampers are
constantly failing to operate, pool space starts to condensata. The unit has been placed on safe mode.

Prepared By [Name}): Phone Extensi

Friority Level: 1 (High} Z (Medium] O 3Low} o

Project Description;

Remove and replace existing Dectron unit with new unit

CiP-1
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Benefit add

stakeholders

etc.

75

The therapy pool will be running with proper temperature and humidity. Maintenance will be reduced
to replacing filters, belts, and greasing the bearings.

Impact on Proposed Service Level:

The new units will run efficient, be low maintenance, have better air quality and comfort

3.
Project Funding Source Estimate

Total Project Funding:

$100,000

MNeeded Funding

$100,000

Requested 5-Year Budget Estimate

Project Cost Estimate

Total Project Cost:

$100,000

Unfunded Cost Amount,

$100,000

Requested 5-Year Budget Estimate

Funding Source  Funding Amount Total

FY -Year

T Type
3015-16
2016-17 CIP $100,000
2017-18
2018-19
2019-20
2020-21
TOTALS: CIP $100,000

Timing of Project Costs
Construction Estimated
EY -Year Preconstruction ———m letlon

2015-16

2oie-t7 $10,000 $90,000

2017-18

2018-19

2019-20

2020-21

TOTALS: - §10,000 $90,000
{Ip-2
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4. Annual Operating Costs - provide cost estimates of the project’s impact on the annual operating budget once it is

completed. Include all operating costs that the project will cause to increase, for example maintenance, energy, salaries & benefits

costs, overtime, etc.; also include any savings or revanue enhancement that may anse due to the project.

Annual Operating Cost Annual Cperating Cost

Cast Type INCREASE SAVINGS Net Cost Impact
Salaries [new temp or FT staff) $4680 $4680
Energy/Utilities Costs $300 $300
Maintenance Costs $500 $500
Cther [specify):
TOTAL:
Estimated Additional Annual Revenue Generated by Project: $5480

Explanation and Description of Additional Revenue Generated:

(250 current annual worker hours-16projected annual worker hours) x $20 average salary hours
=$4680 annual salary savings

5. Project Authorization

Signature Frinted Name Date

Department Director {Required): ’ﬁ)\ Isaac J. Pino 4. 2. /0

Flnance Department/ City Manager Use Only

Budget Officer:

Received Date [Budget): System Post Date (GL date)

76

CIp-3



77

CITY OF SANTA FE

DETAILED CAPITAL PROJE BUDGET REQUEST FORM
1. Project Details Date Submitted 4/18/16

CIP#682-Mary Esther Gonzales Senior Center Improvements Project
Warehouse and Computer Lab Addition

ongore M New st pme: MATCH 25, 2016 comptetion oate: S HNE 30, 2018
$612,980.00 ALTSS Grants 15/16 thru 17/18

Funding Sources. Funding Year(s}
32717

Public Works/Facilities

Project Title:

Subproject Title:

Estimated Cost:
Dept./Division; Project Business Unit

Functional Category

B-Buildings & Facilities

Community Investment Priorities:
The proposed project aligns with the following community prigrities: {more than cne may apply)

Community Safety

3 4
O O
Community Health 3

& O
3 4

A O
S 6 O

Ecanomic Sustainability

Asset Renewal and Replacement, Innovation Initiative
(AMERESCE)

o OO0
. O~ O On

Briefly describe the alignment with each pricrity ronking.

Communily Safety: Tha peaject Impreversn|s alge Banlids ta heve Bcoess Lo a compuior lab and A new warshguse will heve additinal storege neadsd tor 'ood with a new walk-in lreezer and refrigaralor,
Commumity Haalth: The presel improvemants allaw geniond |G haws #Cess |6 & com putar [ak and the new wana wauis will i additional siorags needed for foud with & i willk-Ir Iragzar and redrigarator,
Ecenomic Sustalnablidy: Tna prajecl will sccommedals sarars nacllvitiag al tha carlers.

AMERESCO: Mo signiicanl mpagt

LeAnn S. Valdez 5938

Prepared By {Name]: Phone Extension
2. Proiect Descriotion/lu catinn {attarh additinnal dacumentation 25 necessaryl
Priority Level: 1 [High} 2 {Medium) O HLow) O

Project Description;

Mary Esther Gonzales Senior Center Computer Lab and Warehouse Adgition

CIp-1
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P Benafit blem add stakeholders

The City of Santa Fe Mary Esther Gonzales additions will accommodate all constituents using the
facility.

Impact an Proposed Service Level:

3.

Project Funding Source Estimate

Total Project Funding: Timing of Project Funding
Funding Source  Funding Amount Total

$612,980.00 gy  TUBESoure
Needed Funding

01546 A/ o Loaor $434,880.00 $434,860.00
$0 201617 4 1o S fLonr $178,100.00 $178,106.00
Requested 5-Year Budget Estimate: 2017-18

2018-19
$612,980.00

2019-20

2020-21

TOTALS: $612,980.00 $612,980.00

Project Cost Estimate

Total Project Cost:
Timing of Project Casts

$6 1 2 : 980 .00 FY -Year Preconstruction Canstruction Estimated
Unfunded Cost Amount Completion
$ 0 2015-16 $434.880.00 50%
: 2016-17 $178,100.00 0%

Requested 5-Year Budget Estimate

2017-18
$6 1 2,98000 2018-19

2019-20

2020-21

TOTALS: $612,980.00

CIP-2
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4. Annual Operating Costs - pravide cost estimates of the project’s impact on the annual operating budget ence it is
completed. Include all operating costs that the project will cause to increase, for example maintenance, energy, salaries & benefits
costs, overtime, etc.; alsc include any savings or revenue enhancement that may arise due to the project.

Annual Operating Cost Annual Operating Cost
Cost Type INCREASE SAVINGS Net Cost Impact
Salaries {(new temp or FT staff]
Energy/Utilities Costs $1 0,000.0‘0
Maintenance Costs $.1 0'00000
Other {specify):
TOTAL $20,000.00

Estimated Additional Annual Revenue Generated by Project;

Explanation and Description of Additional Revenue Generated:

5. Project Authorization

Signature Printed Name Date

Department Director (Required): ; Isaac J. Pino, PE. 4 ?J. ﬂl

Finance Department/ City Manager Use Only

Budget Officer:

Received Date {Budget): Systemn Post Date [GL date]:

CIP-3
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CITY OF SANTA FE
DETAILED CA L PROJECT BUDGET REQUEST FORM
1. Project Details Date Submitted:

Fort Marcy Pressure Reducing Valve (PRV) Back Flow Device

April 20, 2016

Project Title

sboroer ey DOMEStic Water Supply for the Whole Building

Ongoing New . Start Date: JUIy 1'—' 2016 Campletion Date June 30’ 2017
Estimated Cost: $60’000 Funding Sources: C|P Funding Year(s] 2016_201 7

Public Works/Facilities 32719

Dept./Division: Project Businass Unit

Functional Category:
B-Buildings & Facilities

Cormmunlty Investment Pricrities:
The proposed project aligns with the following community priorities: {more than one may apply)

Community Safety f
Community Health f

O« O+ O

Economic Sustainability 1 5
Asset Renewal and Aeplacement, lnnovation Initiative
[AMERESCO) 1 5

O O~ OO
o OO

Briefly describe the olignment with each priority ranking:

The buildings water supply is in poor condition- contaminated with rust particles. The current valves are original and
rusty. Due to the conditions they cannot be worked on without breaking them. if broken, they will need immediate
replacement

Prepared By {Name] RObert Montoya Phong Extension: 5933
2. Proipct nn/luctificatinn iattarh additinnat atinn as naragearvl
Priority Level: 1 {High) 2 {Medium} O 3{Low) O

Project Description:

an 8 inch pressure relieving valve (PRV) as well as a back flow device and the piping wil' need to be
remeoved and replaced.

Cl1P-1
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Benefit add stakehol

Clean water supply to building

Impact on Proposed Service Level:

Minimum Maintenance service needed

a.
Project Funding Source Estimate

Total Project Funding:

$60,000

Needed Funding

$60,000

Requested 5-Year Budget Estimate

Project Cost Estimate

Total Project Cost:

$60,000

Unfunded Cost Amount

$60,000

Requested 5-Year Budget Estimate:

Funding Source

FY -Year Tvoa

2015-16
2016-17 ClPp
2017-18
2018-19
2019-20
2020-21

TOTALS: clp

FY -Year

2015-16
2016-17
2017-18
2018-19
2019-20
2020-21

TOTALS:

Timing of Project Funding

Funding Amount

$60,000

$60,000

Timi

Preconstruction

f Project Costs

Construction

$60,000

$60,000

Matching

Funds

81

Total

$60,000

$60,000

Estimated
Completion

0%

0%

cip-2
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4. Annual Operating Costs - provide cost estimates of the project’s impact on the annual operating budget once it s
completed, Include all operating costs that the project will cause to increase, for example maintenance, energy, salaries & benefits
costs, overtime, etc.; also include any savings or revenue enhancement that may arise due to the project.

Annual Dperating Cost Annual Operating Cost

Caost Type INCREASE SAVINGS Met Cost Impact
Salaries {new temp or FT staff)
Energy/Utilities Costs
Maintenance Costs
Other [specify):
TOTAL:
Estimated Additicnal Annual Revenue Generated by Project: $0

Explanation and Description of Additional Revenue Generated:

Project will not generate revenue. it is part of the building that needs replacement

5. Project Authorization

Signature Printed Name Date

T a r H
‘Department Director (Required) JM‘ Isaac J. Pino o 21/

Finance Department/ City Manager Use Only

Budget Officer:

Received Date (Budget): System Post Date (GL date}

CIP-3
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CITY OF SANTA FE
DETAILED CAPITAL PROJECT BUDGET REQUEST FORM
. . April 20, 2016

1. Project Details Date Submitted:
eroject Tie: SENOVEVA Chavez Community Center HVAC Unit Replacement

. _  Replacement units neaded - 3 in gym, 1 in racquetball, 1 in fitness, 1 in aerobics, 1 in locker rooms
Subproject Titl
Ongoing New . Start Date; JU|y 1 1 2016 Completion Date; December 15' 2016
Estimated Cost: $34D’000 Funding Sources C”:J Funding Yea 201 6/201 7
sept/owision: - UDIIC Works/Facilities broject business D21 22

Functional Category:

B-Buildings & Facilities

Cormmunity Investment Priorities:
The proposed project aligns with the following community priorities: {more than one may apply)

Community Safety

Community Health

Economic Sustainability 5
Asset Renewal and Replacement, Innovation Initiative
[AMERESCOD) 5

O OO O
O 0-O-O-
0+ 0-O- O
0+ 00O

Briefly describe the alignment with each priority ranking.

The current units are rusted out, Pieces of rust are being sucked into the units and pushed into the clean
air inside the building. Pumps and squirrel cages have broken off of the housing. can no longer repair

Prepared By (Name}: RObert Montoya Phone Extension: 5933
2. Proiect Descriotion/ {attarh additional documentation as necessarv)
Priority Level: 1 {High) 2 {Medium) O 3(Low} O

Project Description:

An engineer will have to be hired to design the types, and sizes of units. Current units will have to be
removed and the new units will have to be installed. Possible rocf and duct replacement for the new
unit placement

CIP-1
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P Benefit add stakeholders etc
Units that work properly. Heailthier air quality. Less staff hours to maintain/fix units. Safety to staff

Impact on Proposed Service Lewel:

the current units require daily services and maintenance just to keep them running. With new units
the service and maintenance will be cut down to 2-3 times annually

3.

Project Funding Source Estimate

Total Project Funding: Timing of Praject Funding
$0 ey v Fundlng Source Funding Amount Total
Year
- Iype
Needed Funding 2015-16
$340,000 201617 CIP $340,000 $340,000
Requested 5-Year Budget Estimate: 2017-18
2019-20
2020-21
TOTALS: CIP $340,000 $340,000
Project Cost Estimate
Total Project Cost:
Timing of Project Costs
1 Y -Year Preconstruction Construction Estimated
Unfunded Cost Amount Completion
$340,000 e
. 2016-17 $34,000 $306,000 0%
Requested 5-Year Budget Estimate:
2017-18
2018-19
2013-20
2020-21
TOTALS:  §34,000 $306,000 0%
CIP-2
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4, Annual Operating Costs - provide cost estimates of the project’s impact on the annual operating budget once it is
completed. Indude all operating costs that the project will cause to increase, for example maintenance, energy, salaries & benefits
costs, pvertime, etc.; also include any savings or revenue enhancement that may arise due to the project.

Annual Operating Cost Annual Operating Cost

Cost Type INCREASE SAVINGS Net Cost Irmpact
Salaries (new temp or FT staff] $9 360 $g 2360
Energy/Utilities Casts
Maintenance Costs 55.000 $5'000
Cther {specify):
TOTAL:
Estimated Additional Annual Revenue Generated by Froject: $1 4, 360

Explanation and Description of Additional Revenue Generated
$5,000 in annual paint, pumps, and pad replacement. New units will not require pads

(500 current annual worker hours - 32 projected annual worker hours) x $20 average salary hours
=$9,360 annua! salary savings

5. Project Authorization

Signature Printed Name Date

Cepartment Directar (Required): 4‘ % 1saac J. Pino o 1l {

Finance Department/ City Manager Use Only

Budget Officer:

Received Date (Budget): System Post Date (GL date):

Cip-2
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CITY OF SANTA FE

DETAILED CAPITAL PROJECT BUDGET REQUEST FORM
1. Project Details Date Submitted

Genoveva Chavez Community Center Dectron Unit Replacement
Therapy Pool Dectron Unit

April 20, 2016

Project Title

Subproject Title:

Ongoing New . Start Date: JU|y 1 ' 201 6 Completion Date:June 30: 201 7
Estimated Cost: $1 00’000 Funding Sources: ClP Funding Year(s}: 201 6/201 ?
Dept./Divisian PUb“C WorkSIFaCIIItles Project Business Unit: 02722

Functicnal Category:

B-Buildings & Facilities

Community Investment Priorities:
The proposed project aligns with the following community priorities: {mere than one may apply)

Community Safety 1 Cz) 4 5
O O
Community Health O Cz) 3
O O
Economic Sustainability 1 2 3 6 5
@,
Asset Renewal and Replacement, Inngvation Initiative O O
{AMERESCO}) 1 z 4 5
O O O O

Ariefly descritre the glignment with each priority ranking:

Dectron unit is malfunctioning, and is only operating in fan only mode. The unit should control the temperature
and humidity of the pool area. The unit also has a refrigerant leak which is damaging the interior of the unit.

Prepared By {Name] RObert Montoya Phane Extension: 5933
2. Praiact Deserintion/lustificatinn fattarh additinnal dacu n ac nececcarul
Priority Level: 1 {Migh) 2 {Medium} O 3{Low) O

Project Description:

Remove and replace existing Dectron unit with new

cip-1
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P Benefit lem & stakeholders

the therapy pool will be running with proper temperature and humidity. Mainienance will be reduced
to replacing filters, belts, and greasing the bearings.

Impract on Proposed Service Level:

The new units will run efficient, be low maintenance, have better air quality and comfort

3.

Project Funding Source Estimate

Total Project Funding: Timing of Project Funding
1 0 Funding Source  Funding Amount Matching Total
$ 00,00 EY -Year
Type Funds

Needed Funding 2015-16

$100,000 2016-17 CIP $100,000 $100,000
Requested 5-Year Budget Estimate; 2017-18
2018-19
2019-20
2020-21

TOTALS: $100,000 $100,000

Project Cost Estimate

Total Project Cost:

Timing of Proj 5
$100,000 :
EY -Year Preconstruction Construction Estimated
Unfunded Cost Amount Completlon
$100,000 2”““:
2016-17 10,000 90,000 0%
Reguested 5-Year Budget Estimate: $ ! $ ' 0
2017-18
201B-19
2019-20
2020-21
TOTALS:  $10,000 $90,000 0%
CIP-2
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4. Annual Cperating Costs - provide cost estimates of the project’s impact on the annual operating budget once it is
completed. Include all operating costs that the project will cause to increase, for example maintenance, energy, salaries & henefits
costs, overtime, etc.; also include any savings or revenue enhancement that miay arise due to the project.

Annual Operating Cost Annual Operating Cost

Cost Type INCREASE SAVINGS Met Cost Impact
Zalaries {new temp or FT staff) $1680 31680
Energy/Utilities Costs
Maintenance Costs $700 $700
Other (specify):
TOTAL:
Estimated Additional Annual Revenue Generated by Project: $2380

Explanation and Description of Additiona! Revenue Generated:

(100 current annual worker hours- 16 projected annual worker hours) x $20 average salary hours
=$1680 annual salary savings

5. Project Authorization

Signature Printed Name Date

“Department Director (Regquired): f Ima Isaac J. Pino 4. 2//’6

Finance Department/ City Manager Use Only

Budget Officer:

Received Date {Budget): Systemn Post Date (GL date):

CIp-3
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CITY OF SANTA FE

DETAILED CAPITAL PROJECT BUDGET REQUEST FORM
1. Project Details Date Submitted

Capital repairs to Mechanical Equipment at GCCC

The 2014 CIP Bend approved 1,989,000 for this work, the remaining funds for replacment is 137,902

4/21/16

Project Title:

Subproject Title:

ongoing M| New  Start Dates 2015 Completion Date December 2016
Estimated Cost: Funding Sources! CIP Funding Year{s}: 2016/2017
pept /omision: - UDIIC Works/Facilities Project Business Un 52722

Functional Category:

B-Buildings & Facilities

Community Investment Priorities:
The proposed project aligns with the following community priorities: [mare than one may apply|

Community Safety

Coemmunity Health f
Econamic Sustainability 2 5
O

O

Asset Renewal and Replacament, Innovation Initiative
{AMERESCO)

Briefly describe the alignmment with each priority ronking:

The funds will be used for capital projects to purchase equipment as the equipment fails

Prepared By {Nama) DaVId Pfelfer Phone Extensic-n:5932

2. Proiect Descriotion/Justification rattach additional as neracsaryl

Priority Level: 1 [High}O 2 (Medium) 3{Low) o
Project Description:

Replacement of Pumps, Mechanical Equipment, roof repairs as described in the 2014 Bond Sale

Clp-1
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Benefit addressed stakeholders

efc.

New equipment will have less maintenance and use less energy

Impact on Proposed Service Level:

Neone

3.
Project Funding Source Estimate

Total Project Funding:

137,902.00

Needed Funding

137,902.00

Requested 5-Year Budget Estimate;

137,902.00

Project Cost Estimate

Total Project Cost:

137,902

Unfunded Cost Amount

Reguested 5-Year Budget Estimate

137,902

Timing of Project Funding,

EY -Year Funding Source  Funding Amount Matching
Tvpe Funds
2015-16 CIP 1.689.000
20147 CIP 137,902
2017-18
2018-19
2019-20
2020-21
TOTALS: 137I902
FY -Year Preconstruction Construction
201316 85,000 1,506,957
e 10,000 127,902
2017-18
2018-19
2019-20
2020-21
TOTALS: 10,000 127.902

90

Total

1,989,000
137,902

137,902

Estimated
Completion

137,902

CIp-Z
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4. Annual Operating Costs - provide cost estimates of the project’s iImpact on the annual operating hudget once it is
completed. Include all operating costs that the project will cause to increase, for example maintenance, energy, salaries & benefits
costs, overtime, etc.; also include any savings or revenye enhancement that may arise due te the project.

Annual Operating Cost Annual Operating Cast
Cost Type INCREASE SAVINGS Met Cost Impact

Salaries {new temp or FT staff)
Energy/Utilities Costs
Maintenance Costs

Other [specifyl

TOTAL:

Estimated Additional Annual Revenue Generated by Project:

Explanation and Description of Additional Revenue Generated:

5. Project Authorization

Signature Printed Name Date

Dapartment Director {Required): J p Isaac J. Pino, P. E. 4/21/16

Finance Department/ City Manager Use Only

Budget Officer:

Received Date (Budget) System Post Date [GL date):

CIP-3
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CITY OF FE

DETAILED ITAL PROJECT BUDGET REOUEST FORM
1. Project Details Date Submitted: 04/13/2016

Project Title;_Fire Station # 6 — Remodel & Expansion

Subpraject Title

Ongoing Mew X Start Date; FY16/17 Completicn Date:_FY 16/17
Estimated Cost: $250,000.00 Funding Sources GRB Funding Year(s): F¥ 15-17
Dept./Division: Fire Department Project Business Unit: not assigned

Functlonal Category Governmental Utility

A D H B TE T O/mM P R TR ES WwW W

Community Investment Priorities:
The proposed praject aligns with the following community priorities: (more than one may apply}

Community Safety 1 2 3 4 5
Community Health 1 2 3 4 L]
Economic Sustainability 1 2 3 4 5

Asset Renewal and Replacement, Innovation Initiative
(AMERESCO] 1 2 3 i 5

Briefly describe the alighment with each priority ranking

Community Safety: The improved facility will help provide emergency support to the annexation area. Community
Health: It will help logistically provide care to the area. Economic Sustainability; The upgrade to the facility will bring
in revenue that will help pay for annual costs and the costs of the construction. Asset Renewal: An upgrade to the
current facility would increase the value of the asset and make it a viable department resource.

Prepared By {Name} 1an Snuder Fhone Extension: 3121

2. Project Description/Justification {attach additional documentation as necessary)
Priority Level: 1 {High) 2 {Mediumn) 3{Low)
Project Description:

Remodel and expansion of Fire Station #6.
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Benefit roblem add stakeholders ete.

The upgrade to the structure would help provide fire and emergency medical services to the annexation area.
Currently the Station is unmanned and considered a “sub-station”. The renovation and expansion wiil make it
passible to staff FD personnel at this location and support emergency operations in annexation area of the City

impact on Proposed Service Level:

The current facility located at 1030 W. Alameda is aging and antiguated for the department’s needs. The project will
provide new and improved space for operationzl personnel as well as administrative staff,

It will help provide adequate fire and emergency medical services within the naticnal time standards and within the
Department’s performance measurement criteria.

3. Project Cost Estimate

Total Project Cost: Timing of Project Costs
£ 250,000.00 Year Preconstruction Construction Estimatn.zd
Completion
Unfunded Amount Actuals FY15-16 & 5 %
% 250,0006.00 FY 2016-17 $50,000.00 4200,000.00 130%
FY 2017-18 s 5 %
Requested 5-Year Budget Estimate:
FY 2018-19 5 4 %
$ 250,000.00
FY 2019-20 5 5 %
FY 2020-21 5 5 %
TOTALS:  550,000.00 $200.000.00 100%

4. Annual Operating Costs - provide cost estimates of the project’s impact on the annual eperating budget once it is
completed. Include all operating costs that the project will cause to increase, for example maintenance, energy, salaries & benefits
costs, overtime, ete.; also include any savings or revenue enhancement that may arise due to the preject.

Annual Operating Cost Annual Operating Cost
Cost Type INCREASE SAVINGS Net Cost Impact

salaries {new temp or FT staff 3 5 5

Energy/Utilities Costs § s $

Maintenance Costs 3 % $

Other [specify): 5 s

TOTAL: $ $ $

Estimated Additional Annual Revenue Generated by Project: $40,000.00

CIP-2
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Explanation and Description of Additional Revenue Generated:

Per the New Mexico State Fire Marshals Fire Protection Fund — Article 53, the chanpe in the building would increase

our annual Fire Protection Funds amount by $40,000,00.

5. Project Authorization

Signature Printed Name Date

Department Director {Required) ]‘/E/A/ﬁ Erik | Litzenberg 4-13-17

Finance Department/ City Manager Use Only

Budget Officer:

Flnance Directar:

City Manager:
Received Date (Budget): System Post Date {GL date)
Functional Categary Reference Chart
Type Code Description
A Airport
D Drainage
H Heavy Equipment
B Buildings & Facilities
TE Technology
Governmental .
Transit
/M Operations & Maintenance
P Parks & Recreation
R Roadways & Streets
TR Trails
ES Environmental & Solid Waste Services
Utility WA Waste Water
W Water

94
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HE]I, Inc.
P.O. Box 31310
Albuguergue, NM 87190-1310
{505) 880-1819 Fax (505) 837-1516

April 20, 2016

City of Santa Fe
1T Depariment

Project: Vain Library
Proposal #D16206

Horizontal Cabling 2™ floor

Install 163 category 6 lines as per drawing terminating all in basement MDF
o Install access panels where needed for pathway
o [Install j-hook system above ceiling as needed
o Install surface molding as needed to protect the cables
Install new 210 rack mount blocks in new cabinet with horizontal managers between each
Provide 163 10" and 163 210 o RJ45 patch cords for network connections
Install § access panels in ceiling [or cable paths for both basement and 1* floor
Install four floor boxes

Labor $25,080.00

Material $36,066.00

Tax Labor only $2,053.43

Tﬂtﬂl $'ﬁ33199.43

Please fe¢} free to contact me if you have any questions regarding this proposal.
Sincerely,

L

Debhic Lisotto
Department anager
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CITY OF SANTA FE

DETAILED CAPITAL PROJECT BUDGET REQUEST FORM
1. Project Details Date Submitted:___April 21, 2016
Project Title: Main Library Re-wire second floor
subproject Title:
QOngaing Mew X Start Date:2016-17 Completion Date: 2017
Estimated Cost: 364,000.00 Funding Seurces: _ CIP Funding Year{s):2016-17 ___
Dept./Division:Main Library/Community Services Project Business Unit
Functional Category

Governmental Utility
A D H B T Ofm P R TR ES  Ww W

Community Investmeant Priorities:
The proposed project aligns with the following community pricrities: (more than one may apply)

Community Safety 1 2 3 4 5
Community Health i 2 3 4 5
Economic Sustainability 1 2 3 4 5

Asset Renewal and Replacement, Innovation Initiative
[AMERESCO} 1 2 3 4 5

Briefly describe the alignment with each priority ronking

Community Health- ability to learn critical thinking skills and inteliectual acumen: Economic Sustainabilty- enable community
members to learn new skills bridging the digital divide; AMERSCO- A place where individuals gather to explore, interact, and
imagine and learn new skills .

Prepared By (Name):Bae Smith Phone Extension:6803

Priority Level: 1 (High) 2 {Medium} 3{Low)
Project Description:

The re-wire of the second floor of the Library will enable the Library to provide 21% century library services and innovations through digital
resources for the community of Santa Fe. The Library acts as a community builder, as a community center for diverse population, center far the
arts, and a place for youth and adults 1o congregate and learn new skills

ClP-1
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Benefit blem add stakeholders affect

Learning Labs are innovative spaces that can prepare citizens to meet the challenges of a complex global world, Labs follow the principal of
connected learning -learning that is interast-driven, soclally relevant, and aimed at expanding or economic opportunity. We hope to engage
the youth of the Santa Fe community to learn new skills.

Impact on Proposed Service Level:

Learning Labs are places where youth of diverse backgrounds can connect with one another and with adult mentors to explore

tapics of personal interast and relevance. They provide access to new media, with a mix of digital and traditional tools. Learning
Labs can provide new contexts for youth to build skills and gain knowledge that connect them to future opportunities.

3. Project Cost Estimate

Total Project Cost:

3 64.,000.00

Unfunded Amount

$64,000.000

Requested 5-Year Budget Estimate:

$ 64, 000.00

Timing of Project Costs

Year Preconstruction Construction Estimated

Completlon

Actuals FY15-16  § g 9%

FY 2015-17 4 g C‘JS/‘ {,%i} % -i %

FY 2017-18 5 4 %

FY 2018-12 5 5 %

FY 2019-20 3 4 %
FY 2020-21 & g
TOTALS: § g

4, Annual Operating Costs - provide cost estimates of the preject’s impact on the annual operating budget once itis
completed. Include all operating costs that the project will cause to increase, for example maintenance, energy, salaries B benefits
costs, overtime, etc.; also include any savings or revenue enhancement that may arise due to the project.

annual Operating Cost Annual Operating Cost
Cost Type INCREASE SAVINGS Net Cost Impact
Salaries (new temp or FT staff) 50 5
Energy/Utilities Casts 50 s
Maintenance Costs 50 $
Other {specify) 50 $
TOTAL: %0 4
Estimated Additional Annual Revenue Generated by Project: $ nonc

CIP
97
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Explanation and Description of Additional Revenue Generated:

5. Froject Autharization

Department Director (Reguired)

E

Finance Department/ City Manager Use Only

Budget Officer:
Finance Director:

City Manager:

Received Date (Budget):

Type

Governmental

Utility

re Printed Name Data

/MM

System Post Date (GL date):

Functional Category Reference Chart

Code Description
A Airport
D Drainage
H Heavy Equipment
B Buildings & Facilities
TE Technology
Transit
/M Qperations & Maintenance
P Parks & Recreation
R Roadways & Streets
TR Trails
ES Environmental & Solid Waste Services
Ww Waste Water
W Water

98
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CITY OF SANTA FE
DETAILED CAPITAL PROJE BUDGET REQUEST FORM
, 0472112016
1. Project Details Date Submitted
oo tie MAIN LIBRARY FLOORING
roject Title
oo e SECOND FLOOR GALLERY
angoing New . Start Date: FY1 6!‘1 7 Completion Date; FY1 6/1 7
Estimated Cost: $25'1 5400 Funding Sources: Friends of the SF Pubiic Lbrary Funding Year(s) 1 6/1 ?
Dept./Division: PUBLIC WORKS,FACILlTlES Project Business Unil::-l-Bsz12‘?""32?‘IEil
Functional Categary:
B-Buildings & Facilities
Community Investment Priorities:
The proposed project aligns with the following community priorities: {more than one may apply)
Community Safety 2 é (5)
Community Health é é é
Economic Sustainability 1 2 3 4

Asset Renewal and Replacement, Innovation Initiative
[AMERESCO) 4

Om

Briefly describe the ofignment with each priority ranking:
Community Safety: Mo direct benefit lo community safety.
Community Health: Mo direct banefil to community heallh.

Econamic Sustainabllily: Project will allow for ease of expanded services and use of the Main Library
Ameresco: The carpet is in moderate need of replacement.

Prepared By (Mame): Jason M' K|UCK Phone Extension: 5937

7. Proniect Descrintion/f) fattach additianal Aarimentation as neresearvd
Priovity Level: 1 I:High]O 2 (Medium) 3{Low) O
Project Description:

Replace carpet flooring in secend floor gallery area and in the adjacent community room, children’s room, conference
rcom and stairs as budget allows.

$10,000 - Friends of the Santa Fe Main Library

$12,167.00 - 32128.572500, EXP Library Remodeling, Remodeling & Replacement

$2.987.00 - 32718.572500.0112900 - EXP Main Library

CIP-1
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Benefit add stakeholders ate

Project will allow for better use of the Gallery space and associated spaces for exhibits, etc

Impact on Proposed Service Level:

Associated ongoing maintenance of facility

i

Project Funding Source Estimate

Total Project Funding: Timing of Project Funding
Funding Source  Funding Amount Matching Total
$00’0 FY -Year
Type Funds
Needed Funding 2015-16
$25: 154.00 201617 private/CIP Bond  $25,154.00 $25,154.00
Requested 5-Year Budget Estimate: 2017-18
$25,154.00 e
2019-20
2020-21
TOTALS: $25,154.00 $25,154.00

Project Cost Estimate

Total Praject Cost:
Timing of Project Costs

$2 5 ] 1 54 00 Construction Estimated

FY -Year Preconstruction

Unfunded Cost Amount Completion

2015-16
$25,154.00
2018-17
Reguested 5-Year Budget Estimate: $0.00 $25,154.00 100%
2017-18
$25, 1 540‘0 2018-19
2019-20
2020-21
TOTALS: $0.00 $25,154.00
cip-2
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4. Annual Operating Costs - provide cost estimates of the praject’s impact on the annual aperating budget once it is
cempleted. Include all operating costs that the project will cause to increase, for example maintenance, energy, salaries & benafits
costs, overtirne, ote.; also include any savings or revenue enhancement that may arise dus to the project.

Annual Operating Cost Annval Operating Cost
Cost Type INCREASE SAVINGS Met Cost Impact

Salaries (new termp or FT staff)
Energy/Utilities Caosts
Maintenance Costs

Other {specify):

TOTAL: negligible

Estimated Additional Annual Revenue Generated by Froject: N/A

Explanation and Description of Additional Revenue Generated:

N/A

5, Project Authorization

Signature Printed Name Date

Department Director {Reguired) Isaac J. Pino 04/21/20186

Finance Department/ City Manager Use Only

Budget Officer:

Received Date {Budget): Systermn Post Date (GL date):

CIP-3
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CITY OF SANTA FE

DETAILED CAPITAL PROJECT BUDGET REQUEST FORM
1. Project Details Date Submitted

Solid Waste Lighitng L' hfing

4/21/16

Project Title:

Subproject Title:

ongoing I nwew Start Date: 3/16 Completion Date: 6/16

Estimated Cost: 60,000 Funding Sources: CIP Funding 2012
best /owision |- VV/Facilities broject Business 92 129

Functional Category:
O/M-Operations & Maintenance

Cammunity Investment Priorities;
The praposed project aligns with the following community pricrities: {more than one may apply)

Community Safety f

Community Health

F-

O
O

Economic Sustainability

F Y

Asset Renewal and Replacerment, Innovation initiative
{AMERESLCH

0O OO0~
O 00O
O O 0O

On

Briefly describe the alignment with each priority ranking:

Worker safety

Prepared By {Name} Martln Gabaldon Phone Extansion’ 5935
7. Protect Descrintion/ Justification iattarh additinnal antatinn &8 nArsscart
Priority Levek 1 lHigh}O 2 {Medium) 3{Low) O

Project Description:

Replace/upgrade area lighting to Hazard Area Lighting, replace garage doors as required

CIP-1
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Benefit add

To benefit worker safety

Impact on Proposed Service Level.

None

R
Project Funding Source Estimate

Total Project Funding:

50,000

Needed Funding

10,000

Requested 5-Year Budaget Estimate!

Project Cost Estimate

Tatal Praject Cost:

60,000

Unfunded Cost Amount

10,000

Requested 5-Year Budget Estirnate:

stakeholders affect

103

Timing of Project Funding

Funding $ource Funding Amount Matching Total

FY -Year
Type Funds
2015-16 CIP 30,000
2016-17 CiP 30,000 60,000
201718
2018-19
2019-20
2020-21
TOTALS:
Timing of Project Costs
FY -Year Preconstruction Construction Estim atfd
Completion

2015-1& 30 000

2016-17 30,000 6/16

2017-18

201812

2019-20

2020-21

TOTALS: 60,000 6/16
CIp-2
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4. Annual Operating Costs - provide cost estimates of the project’s impact on the annual operating budget once it is
compfeted. Include all operating costs that the project will cause to increase, for example maintenance, energy, salaries & benefits

costs, overtime, etc.; also include any savings or revenue enhancement that may arise due to the project,

Annual Operating Cost Annual Cperating Cast
Cost Type INCREASE SAVINGS
Salaries [new temp or FT staff)
Energy/Utilities Costs
Maintenance Costs
Other [specify)
TOTAL:
Estimated Additional Annual Revenue Generated by Praject: 0.00

Explanation and Description of Additional Revenue Generated:

none

5. Project Authorization

Signature Printed Name

Department Director {Required) ?: 'I-Sa ac 3. Viro

Finance Department/ City Manager Use Only

Budget Officer:

Received Date (Budget): System Post Date [GL date)

Date

MNet Cost Impact

.2/ /U

104
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CITY OF SANTA FE

DETAILED CAPITAL PROJECT BUDGET REQUEST FORM
1. Project Details Date Submitted:_04/22/16

Project Title: Bicentennial Pool

Subproject Title: Replacement of Elephant Spray Strucute

Ongoing New | X | Start Date: 06/01/2016 Completion Date:_08/31/2016

Estimated Cost: _$20,000.00 Funding Sources: 2008 Park Bond Funding Year(s): 2016

Dept./Division: Parks and Recreation/Recreation Project Business Unit:_32719

Functional Category: —
Governmental Utility

A |D |H B TE T o/M P R TR ES | WW W

Community Investment Priorities:
The proposed project aligns with the following community priorities: (more than one may apply)

Strongly Disagree Strongly Agree
Community Safety 1 2 3 4 5
Community Health 1 2 3 4 5
Economic Sustainability 1 2 3 4 5
Asset Renewal and Replacement, Innovation Initiative
(AMERESCO) 1 2 3 4 5

Briefly describe the alignment with each priority ranking:

The project is slated to replace a water feature at the BC pool, that is over 20 years old. With the new water feature, it will include
water savings at this will be an updated piece of equipment. The project was slated as part of the 2008 Park Bond, but was never

compeleted
Prepared By (Name):Rob Carter Phone Extension:2142
Proiect D intion/Justificati L I . ;
Priority Level: 1 (High) 2 (Medium) 3(Low)

Project Description:

See priority rating.

105



Project Benefit (problem addressed, stakeholders affected, etc.):

106

The present water feature is no longer functional and we need to replace it with a update, working feature.

Impact on Proposed Service Level:

Standard maintenance of improvement scope.

3. Project Cost Estimate

Total Project Cost:

$20,000.00

Timing of Project Costs

Unfunded Amount

$0

Requested 5-Year Budget Estimate:

$20,000.00

Year Preconstruction Construction Estimat'ed
Completion
Actuals FY15-16 | $ S %
FY 2016-17 S $20,000.00 100%
FY 2017-18 S S %
FY 2018-19 S S %
FY 2019-20 S S %
FY 2020-21 S S %
TOTALS: | $ $20,000.00 100%

4. Annual Operating Costs - provide cost estimates of the project’s impact on the annual operating budget once it is
completed. Include all operating costs that the project will cause to increase, for example maintenance, energy, salaries & benefits
costs, overtime, etc.; also include any savings or revenue enhancement that may arise due to the project.

Annual Operating Cost Annual Operating Cost
Cost Type INCREASE SAVINGS Net Cost Impact
Salaries (new temp or FT staff) S S
Energy/Utilities Costs S S
Maintenance Costs S S
Other (specify): S S
TOTAL: $ $
$0

Estimated Additional Annual Revenue Generated by Project:

106




Explanation and Description of Additional Revenue Generated:

107

None.

5. Project Authorization

Signature

Printed Name

Date

Department Director (Required):

Rob Carter

04/22/2016

Finance Department/ City Manager Use Only

Budget Officer:

Finance Director:

City Manager:

Received Date (Budget):

System Post Date (GL date):

Functional Category Reference Chart:

Type Code Description

A Airport

D Drainage

H Heavy Equipment

B Buildings & Facilities

TE Technology

Governmental

T Transit

Oo/M Operations & Maintenance

P Parks & Recreation

R Roadways & Streets

TR Trails

ES Environmental & Solid Waste Services
Utility ww Waste Water

W Water
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CITY OF SANTA FE

DETAILED CAPITAL PROJECT BUDGET REQUEST FORM
1. Project Details Date Submitted:_04/22/2016

Project Title:_Resurfacing Tennis Courts at Herb Martinez Park

Subproject Title:

Ongoing New |_X | start Date: 09/15/2016 Completion Date:_12/15/2016

Estimated Cost: _$7,200.00 Funding Sources: 2008 Park Bond Funding Year(s): 2016

Dept./Division:_Parks and Recreation Project Business Unit:__ 32723

Functional Category: —
Governmental Utility

A |D H B TE T o/M P R TR ES | WW W

Community Investment Priorities:
The proposed project aligns with the following community priorities: (more than one may apply)

Strongly Disagree Strongly Agree

Community Safety 1 2 3 4 5
Community Health 1 2 3 4 5
Economic Sustainability 1 2 3 4 5
Asset Renewal and Replacement, Innovation Initiative
(AMERESCO) 1 2 3 4 5
Briefly describe the alignment with each priority ranking:

Safe court play.
Prepared By (Name):_Rob Carter Phone Extension: 2142
Priority Level: 1 (High) 2 (Medium) 3(Low)

Project Description:

Resurface cracking tennis courts.

1Uo



Project Benefit (problem addressed, stakeholders affected, etc.):

109

Safe tennis courts.

Impact on Proposed Service Level:

Park Improvements.

3. Project Cost Estimate

Total Project Cost:

$7,200.00

Timing of Project Costs

Unfunded Amount

$0

Requested 5-Year Budget Estimate:

$7,200.00

Year Preconstruction Construction Estimatfed
Completion
Actuals FY15-16 | $ S %
FY 2016-17 S $7200.00 100%
FY 2017-18 S S %
FY 2018-19 S S %
FY 2019-20 S S %
FY 2020-21 S S %
TOTALS: | $ $7200.00 100%

4. Annual Operating Costs - provide cost estimates of the project’s impact on the annual operating budget once it is
completed. Include all operating costs that the project will cause to increase, for example maintenance, energy, salaries & benefits
costs, overtime, etc.; also include any savings or revenue enhancement that may arise due to the project.

Annual Operating Cost Annual Operating Cost
Cost Type INCREASE SAVINGS Net Cost Impact
Salaries (new temp or FT staff) S S
Energy/Utilities Costs S S
Maintenance Costs S S
Other (specify): S $
TOTAL: $ $
$0

Estimated Additional Annual Revenue Generated by Project:
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Explanation and Description of Additional Revenue Generated:

110

5. Project Authorization

Signature

Printed Name

Date

Department Director (Required):

Rob Carter

04/22/2016

Finance Department/ City Manager Use Only

Budget Officer:

Finance Director:

City Manager:

Received Date (Budget):

System Post Date (GL date):

Functional Category Reference Chart:

Type Code Description

A Airport

D Drainage

H Heavy Equipment

B Buildings & Facilities

Governmental TE Technology

T Transit

Oo/M Operations & Maintenance

P Parks & Recreation

R Roadways & Streets

TR Trails

ES Environmental & Solid Waste Services
Utility ww Waste Water

\W Water
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CITY OF SANTA FE

DETAILED CAPITAL PROJECT BUDGET REQUEST FORM
1. Project Details Date Submitted:_04/22/2016

Project Title:_Fort Marcy Park Bridge Replacement

Subproject Title:

Ongoing New | ¥ | start Date:_05/26/2016  Completion Date:__06/01/2017
Estimated Cost: _$600,000.00 Funding Sources: 2008 Park Bond Funding Year(s): 2016-2017
Dept./Division:_Parks and Recreation Project Business Unit: 32738
Functional Category:
Governmental Utility
A D H B TE T Oo/M P R TR ES | WW W

Community Investment Priorities:
The proposed project aligns with the following community priorities: (more than one may apply)

Strongly Disagree Strongly Agree
Community Safety 1 2 3 4 5
Community Health 1 2 3 4 5
Economic Sustainability 1 2 3 4 5
Asset Renewal and Replacement, Innovation Initiative
(AMERESCO) 1 2 3 a 5

Briefly describe the alignment with each priority ranking:

The safety of the bridges is the number 1 priority of this project. Due to the amount of people that use these bridges
for spectator purposes, we need to replace these outdated structures.

Prepared By (Name): Rob Carter Phone Extension:2142
PreieetB iotionJustificati N ) f
Priority Level: 1 (High) 2 (Medium) 3(Low)

Project Description:

There are three pedestrian bridges located at the Ft. Marcy Park. These bridges are highly used, especially during the Zozobra event. The Center
bridge, which is now closed, is no longer safe for the public. During the Zozobra events, a large number of people use this as a spectator area.

We are planning to replace the center bridge with concrete, as well as the possibility of replacing the other two bridges with concrete.




Project Benefit (problem addressed, stakeholders affected, etc.):

112

The safety of the spectators and pedestrians within the park.

Impact on Proposed Service Level:

Must be done to ensure safety.

3. Project Cost Estimate

Total Project Cost:

$600,000.00

Timing of Project Costs

Unfunded Amount

$

Requested 5-Year Budget Estimate:

$600,000.00

Year Preconstruction Construction Estimatfed
Completion
Actuals FY15-16 | $50,000.00 $100,000.00 25%
FY 2016-17 $450,000.00 75%
FY 2017-18 S S %
FY 2018-19 S S %
FY 2019-20 S S %
FY 2020-21 S %
TOTALS: | $50,000.00 $550,000.00 100%

4. Annual Operating Costs - provide cost estimates of the project’s impact on the annual operating budget once it is
completed. Include all operating costs that the project will cause to increase, for example maintenance, energy, salaries & benefits
costs, overtime, etc.; also include any savings or revenue enhancement that may arise due to the project.

Annual Operating Cost Annual Operating Cost
Cost Type INCREASE SAVINGS Net Cost Impact
Salaries (new temp or FT staff) S S
Energy/Utilities Costs S S
Maintenance Costs S S
Other (specify): S $
TOTAL: $ $
$0

Estimated Additional Annual Revenue Generated by Project:

112




Explanation and Description of Additional Revenue Generated:

113

5. Project Authorization

Signature

Printed Name

Date

Department Director (Required):

Rob Carter

04/22/2016

Finance Department/ City Manager Use Only

Budget Officer:

Finance Director:

City Manager:

Received Date (Budget):

System Post Date (GL date):

Functional Category Reference Chart:

Type Code Description

A Airport

D Drainage

H Heavy Equipment

B Buildings & Facilities

Governmental TE Technology

T Transit

Oo/M Operations & Maintenance

P Parks & Recreation

R Roadways & Streets

TR Trails

ES Environmental & Solid Waste Services
Utility ww Waste Water

\W Water
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CITY OF SANTA FE

DETAILED CAPITAL PROJECT BUDGET REQUEST FORM
1. Project Details Date Submitted:_04/22/2016

Project Title:_Purchase and install Security Lighting at Calle Lorca Park

Subproject Title: Near Playground Structure

Ongoing New L2 start Date: 08/01/2016 Completion Date:_11/25/2016
Estimated Cost: $7,100.00 Funding Sources: 2008 Parks Bond Funding Year(s): 2016
Dept./Division:_Parks and Recreation Project Business Unit:__ TBD
43006
Functional Category:
Governmental Utility
A D H B TE T Oo/M P R TR ES | WW W

Community Investment Priorities:
The proposed project aligns with the following community priorities: (more than one may apply)

Strongly Disagree Strongly Agree
Community Safety 1 2 3 4 5
Community Health 1 2 3 4 5
Economic Sustainability 1 2 3 4 5
Asset Renewal and Replacement, Innovation Initiative
(AMERESCO) 1 2 3 a 5

Briefly describe the alignment with each priority ranking:

Energy efficient lighting for the safety of the park attendees using the playground.

Prepared By (Name): Rob Carter Phone Extension: 2142
PreieetB iotionJustificati N ) f
Priority Level: 1 (High) 2 (Medium) 3(Low)

Project Description:

Purchase and install security lighting in the park so that the public can use the playground in the evenings.
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Project Benefit (problem addressed, stakeholders affected, etc.):

115

Lighting for evening use of the playground.

Impact on Proposed Service Level:

Energy savings and safety.

3. Project Cost Estimate

Total Project Cost:

$7,100.00

Timing of Project Costs

Unfunded Amount

$0

Requested 5-Year Budget Estimate:

$7,100.00

Year Preconstruction Construction Estimat'ed
Completion
Actuals FY15-16 | $ S %
FY 2016-17 S $7,100.00 100%
FY 2017-18 S S %
FY 2018-19 S S %
FY 2019-20 S S %
FY 2020-21 S S %
TOTALS: | $ $7,100.00 100%

4. Annual Operating Costs - provide cost estimates of the project’s impact on the annual operating budget once it is
completed. Include all operating costs that the project will cause to increase, for example maintenance, energy, salaries & benefits
costs, overtime, etc.; also include any savings or revenue enhancement that may arise due to the project.

Annual Operating Cost Annual Operating Cost
Cost Type INCREASE SAVINGS Net Cost Impact
Salaries (new temp or FT staff) S S
Energy/Utilities Costs S S
Maintenance Costs S S
Other (specify): S S
TOTAL: $ $
$0

Estimated Additional Annual Revenue Generated by Project:
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Explanation and Description of Additional Revenue Generated:
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5. Project Authorization

Signature

Printed Name

Date

Department Director (Required):

Rob Carter

04/22/2016

Finance Department/ City Manager Use Only

Budget Officer:

Finance Director:

City Manager:

Received Date (Budget):

System Post Date (GL date):

Functional Category Reference Chart:

Type Code Description
A Airport
D Drainage
H Heavy Equipment
B Buildings & Facilities
TE Technology
Governmental -
T Transit
Oo/M Operations & Maintenance
P Parks & Recreation
R Roadways & Streets
TR Trails
- ES Environmental & Solid Waste Services
Utility
Ww Waste Water
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CITY OF SANTA FE

DETAILED CAPITAL PROJECT BUDGET REQUEST FORM
1. Project Details Date Submitted:__04/22/2016

Project Title:_Replace Basketball Court at John Griego Park

Subproject Title:

Ongoing New | ¥ | sStart Date: 08/01/2016 Completion Date:__11/15/2016

Estimated Cost: _$46,000.00 Funding Sources: 2008 Parks Bond Funding Year(s): 2016

Dept./Division: Parks and Recreation Project Business Unit:__ 43024

Functional Category: —
Governmental Utility

A |D H B TE T o/M P R TR ES | WW W

Community Investment Priorities:
The proposed project aligns with the following community priorities: (more than one may apply)

Strongly Disagree Strongly Agree
Community Safety 1 2 3 4 5
Community Health 1 2 3 a 5
Economic Sustainability 1 2 3 4 5
Asset Renewal and Replacement, Innovation Initiative
(AMERESCO) 1 2 3 4 5

Briefly describe the alignment with each priority ranking:

Replacement of present basketball court to make safer for patrons.

Prepared By (Name): Rob Carter Phone Extension: 2142
PreieetB iotionJustificati N ) f
Priority Level: 1 (High) 2 (Medium) 3(Low)

Project Description:

Present basketball court is cracked and unsafe for citizen use. We plan to tear up the existing court and replace with a
brand new basketball court with lines.




Project Benefit (problem addressed, stakeholders affected, etc.):

118

Replacement of out-of-date and unsafe surface.

Impact on Proposed Service Level:

Safety.

3. Project Cost Estimate

Total Project Cost:

$40,000.00

Timing of Project Costs

Unfunded Amount

$0

Requested 5-Year Budget Estimate:

$40,000.00

Year Preconstruction Construction Estimatfed
Completion
Actuals FY15-16 | $ S %
FY 2016-17 S $40,000.00 100%
FY 2017-18 S S %
FY 2018-19 S S %
FY 2019-20 S S %
FY 2020-21 S S %
TOTALS: | $ $40,000.00 100%

4. Annual Operating Costs - provide cost estimates of the project’s impact on the annual operating budget once it is
completed. Include all operating costs that the project will cause to increase, for example maintenance, energy, salaries & benefits
costs, overtime, etc.; also include any savings or revenue enhancement that may arise due to the project.

Cost Type

Annual Operating Cost
INCREASE

Annual Operating Cost

SAVINGS

Net Cost Impact

Salaries (new temp or FT staff)

Energy/Utilities Costs

Maintenance Costs

Other (specify):

TOTAL:

wv Wun n n un

v wn Wn n un

Estimated Additional Annual Revenue Generated by Project:

$0
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Explanation and Description of Additional Revenue Generated:
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5. Project Authorization

Signature

Printed Name

Date

Department Director (Required):

Rob Carter

04/22/2016

Finance Department/ City Manager Use Only

Budget Officer:

Finance Director:

City Manager:

Received Date (Budget):

System Post Date (GL date):

Functional Category Reference Chart:

Type Code Description

A Airport

D Drainage

H Heavy Equipment

B Buildings & Facilities

Governmental TE Technology

T Transit

Oo/M Operations & Maintenance

P Parks & Recreation

R Roadways & Streets

TR Trails

ES Environmental & Solid Waste Services
Utility ww Waste Water

\W Water
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CITY OF SANTA FE

DETAILED CAPITAL PROJECT BUDGET REQUEST FORM
1. Project Details Date Submitted:_04/22/2016

Project Title:_Landscaping Improvements to Mark Brandt Park

Subproject Title:_

Ongoing New |_X | start Date: 08/15/2016 Completion Date:_10/30/2016
Estimated Cost: _$12,200.00 Funding Sources: 2008 Park Bond Funding Year(s): 2016
Dept./Division:_Parks and Recreation Project Business Unit:_ 423032
Functional Category:
Governmental Utility
A D H B TE T Oo/M P R TR ES | WW W

Community Investment Priorities:
The proposed project aligns with the following community priorities: (more than one may apply)

Strongly Disagree Strongly Agree

Community Safety 1 2 3 4 5
Community Health 1 2 3 4 5
Economic Sustainability 1 2 3 4 5
Asset Renewal and Replacement, Innovation Initiative
(AMERESCO) 1 2 3 4 5
Briefly describe the alignment with each priority ranking:

Improved drainage and ecosystem.
Prepared By (Name):_Rob Carter Phone Extension: 2142
Priority Level: 1 (High) 2 (Medium) 3(Low)

Project Description:

Extend drainage pipe for better drainage of park. Add trees to ensure improved ecosystem and for beautification.

11U



Project Benefit (problem addressed, stakeholders affected, etc.):

121

Improved drainage and ecosystem.

Impact on Proposed Service Level:

Park Improvements.

3. Project Cost Estimate

Total Project Cost:

$12,200.00

Timing of Project Costs

Unfunded Amount

$0

Requested 5-Year Budget Estimate:

$12,200.00

Year Preconstruction Construction Estimatfed
Completion
Actuals FY15-16 | $ S %
FY 2016-17 S $12,200.00 100%
FY 2017-18 S S %
FY 2018-19 S S %
FY 2019-20 S S %
FY 2020-21 S S %
TOTALS: | $ $12,200.00 100%

4. Annual Operating Costs - provide cost estimates of the project’s impact on the annual operating budget once it is
completed. Include all operating costs that the project will cause to increase, for example maintenance, energy, salaries & benefits
costs, overtime, etc.; also include any savings or revenue enhancement that may arise due to the project.

Cost Type

Annual Operating Cost
INCREASE

Annual Operating Cost

SAVINGS

Net Cost Impact

Salaries (new temp or FT staff)

Energy/Utilities Costs

Maintenance Costs

Other (specify):

TOTAL:

wv Wun n n un

v wn Wn n un

Estimated Additional Annual Revenue Generated by Project:

$0
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Explanation and Description of Additional Revenue Generated:
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5. Project Authorization

Signature

Printed Name

Date

Department Director (Required):

Rob Carter

04/22/2016

Finance Department/ City Manager Use Only

Budget Officer:

Finance Director:

City Manager:

Received Date (Budget):

System Post Date (GL date):

Functional Category Reference Chart:

Type Code Description

A Airport

D Drainage

H Heavy Equipment

B Buildings & Facilities

Governmental TE Technology

T Transit

Oo/M Operations & Maintenance

P Parks & Recreation

R Roadways & Streets

TR Trails

ES Environmental & Solid Waste Services
Utility ww Waste Water

\W Water
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CITY OF SANTA FE

DETAILED CAPITAL PROJECT BUDGET REQUEST FORM
1. Project Details Date Submitted:_04/22/2016

Project Title:_Landscaping Improvements to Monica Lucero Park

Subproject Title:_

Ongoing New |_X | start Date: 08/15/2016 Completion Date:_10/30/2016
Estimated Cost: _$6000.00 Funding Sources: 2008 Park Bond Funding Year(s): 2016
Dept./Division:_Parks and Recreation Project Business Unit:_ 423034
Functional Category:
Governmental Utility
A D H B TE T Oo/M P R TR ES | WW W

Community Investment Priorities:
The proposed project aligns with the following community priorities: (more than one may apply)

Strongly Disagree Strongly Agree

Community Safety 1 2 3 4 5
Community Health 1 2 3 4 5
Economic Sustainability 1 2 3 4 5
Asset Renewal and Replacement, Innovation Initiative
(AMERESCO) 1 2 3 4 5
Briefly describe the alignment with each priority ranking:

Improve ecosystem and security of park.
Prepared By (Name):_Rob Carter Phone Extension: 2142
Priority Level: 1 (High) 2 (Medium) 3(Low)

Project Description:

Install post & cable around park to better show borders. Plant additional trees to park.

1£0



Project Benefit (problem addressed, stakeholders affected, etc.):

124

Improved ecosystem.

Impact on Proposed Service Level:

Park Improvements.

3. Project Cost Estimate

Total Project Cost:

$6000.00

Timing of Project Costs

Unfunded Amount

$0

Requested 5-Year Budget Estimate:

$6000.00

Year Preconstruction Construction Estimatfed
Completion
Actuals FY15-16 | $ S %
FY 2016-17 S $6000.00 100%
FY 2017-18 S S %
FY 2018-19 S S %
FY 2019-20 S S %
FY 2020-21 S S %
TOTALS: | $ $6000.00 100%

4. Annual Operating Costs - provide cost estimates of the project’s impact on the annual operating budget once it is
completed. Include all operating costs that the project will cause to increase, for example maintenance, energy, salaries & benefits
costs, overtime, etc.; also include any savings or revenue enhancement that may arise due to the project.

Annual Operating Cost Annual Operating Cost
Cost Type INCREASE SAVINGS Net Cost Impact
Salaries (new temp or FT staff) S S
Energy/Utilities Costs S S
Maintenance Costs S S
Other (specify): S $
TOTAL: $ $
$0

Estimated Additional Annual Revenue Generated by Project:
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Explanation and Description of Additional Revenue Generated:
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5. Project Authorization

Signature

Printed Name

Date

Department Director (Required):

Rob Carter

04/22/2016

Finance Department/ City Manager Use Only

Budget Officer:

Finance Director:

City Manager:

Received Date (Budget):

System Post Date (GL date):

Functional Category Reference Chart:

Type Code Description

A Airport

D Drainage

H Heavy Equipment

B Buildings & Facilities

Governmental TE Technology

T Transit

Oo/M Operations & Maintenance

P Parks & Recreation

R Roadways & Streets

TR Trails

ES Environmental & Solid Waste Services
Utility ww Waste Water

\W Water
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CITY OF SANTA FE

DETAILED CAPITAL PROJECT BUDGET REQUEST FORM
1. Project Details Date Submitted:_04/22/2016

Project Title:_Install Sidewalks and Replace Basketball Court at Young Park

Subproject Title:

Ongoing New |_X | start Date: 09/15/2016 Completion Date:_12/15/2016
Estimated Cost: _$72,000.00 Funding Sources: 2008 Park Bond Funding Year(s): 2016
Dept./Division:_Parks and Recreation Project Business Unit:_ 423053
Functional Category:
Governmental Utility
A D H B TE T Oo/M P R TR ES | WW W

Community Investment Priorities:
The proposed project aligns with the following community priorities: (more than one may apply)

Strongly Disagree Strongly Agree

Community Safety 1 2 3 4 5
Community Health 1 2 3 4 5
Economic Sustainability 1 2 3 4 5
Asset Renewal and Replacement, Innovation Initiative
(AMERESCO) 1 2 3 4 5
Briefly describe the alignment with each priority ranking:

Pedestrian access and safety.
Prepared By (Name):_Rob Carter Phone Extension: 2142
Priority Level: 1 (High) 2 (Medium) 3(Low)

Project Description:

Install sidewalks to active park. Replace Basketball Court.

10



Project Benefit (problem addressed, stakeholders affected, etc.):

127

Sidewalks and a new basketball court for park users.

Impact on Proposed Service Level:

Park Improvements.

3. Project Cost Estimate

Total Project Cost:

$72,000.00

Timing of Project Costs

Unfunded Amount

$0

Requested 5-Year Budget Estimate:

$72,000.00

Year Preconstruction Construction Estimatfed
Completion
Actuals FY15-16 | $ S %
FY 2016-17 S $72,000.00 100%
FY 2017-18 S S %
FY 2018-19 S S %
FY 2019-20 S S %
FY 2020-21 S S %
TOTALS: | $ $72,000.00 100%

4. Annual Operating Costs - provide cost estimates of the project’s impact on the annual operating budget once it is
completed. Include all operating costs that the project will cause to increase, for example maintenance, energy, salaries & benefits
costs, overtime, etc.; also include any savings or revenue enhancement that may arise due to the project.

Cost Type

Annual Operating Cost
INCREASE

Annual Operating Cost

SAVINGS

Net Cost Impact

Salaries (new temp or FT staff)

Energy/Utilities Costs

Maintenance Costs

Other (specify):

TOTAL:

wv Wun n n un

v wn Wn n un

Estimated Additional Annual Revenue Generated by Project:

$0
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Explanation and Description of Additional Revenue Generated:
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5. Project Authorization

Signature

Printed Name

Date

Department Director (Required):

Rob Carter

04/22/2016

Finance Department/ City Manager Use Only

Budget Officer:

Finance Director:

City Manager:

Received Date (Budget):

System Post Date (GL date):

Functional Category Reference Chart:

Type Code Description

A Airport

D Drainage

H Heavy Equipment

B Buildings & Facilities

Governmental TE Technology

T Transit

Oo/M Operations & Maintenance

P Parks & Recreation

R Roadways & Streets

TR Trails

ES Environmental & Solid Waste Services
Utility ww Waste Water

\W Water
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CITY OF SANTA FE

DETAILED CAPITAL PROJECT BUDGET REQUEST FORM
1. Project Details Date Submitted:_04/22/2016

Project Title:_Purchase and Install Shade Structure to Villa Caballero Park

Subproject Title:_

Ongoing New |_¥ | start Date: 08/15/2016 Completion Date:_10/30/2016
Estimated Cost: _$5000.00 Funding Sources: 2008 Park Bond Funding Year(s): 2016
Dept./Division:_Parks and Recreation Project Business Unit:_ 423051
Functional Category:
Governmental Utility
A D H B TE T Oo/M P R TR ES | WW W

Community Investment Priorities:
The proposed project aligns with the following community priorities: (more than one may apply)

Strongly Disagree Strongly Agree

Community Safety 1 2 3 4 5
Community Health 1 2 3 4 5
Economic Sustainability 1 2 3 4 5
Asset Renewal and Replacement, Innovation Initiative
(AMERESCO) 1 2 3 4 5
Briefly describe the alignment with each priority ranking:

Provide protection from the sun.
Prepared By (Name):_Rob Carter Phone Extension: 2142
Priority Level: 1 (High) 2 (Medium) 3(Low)

Project Description:

Purchase and install shade structure in park.

29



Project Benefit (problem addressed, stakeholders affected, etc.):

130

Sun protection.

Impact on Proposed Service Level:

Park Improvements.

3. Project Cost Estimate

Total Project Cost:

$5000.00

Timing of Project Costs

Unfunded Amount

$0

Requested 5-Year Budget Estimate:

$5000.00

Year Preconstruction Construction Estimatfed
Completion
Actuals FY15-16 | $ S %
FY 2016-17 S $5000.00 100%
FY 2017-18 S S %
FY 2018-19 S S %
FY 2019-20 S S %
FY 2020-21 S S %
TOTALS: | $ $5000.00 100%

4. Annual Operating Costs - provide cost estimates of the project’s impact on the annual operating budget once it is
completed. Include all operating costs that the project will cause to increase, for example maintenance, energy, salaries & benefits
costs, overtime, etc.; also include any savings or revenue enhancement that may arise due to the project.

Annual Operating Cost Annual Operating Cost
Cost Type INCREASE SAVINGS Net Cost Impact
Salaries (new temp or FT staff) S S
Energy/Utilities Costs S S
Maintenance Costs S S
Other (specify): S $
TOTAL: $ $
$0

Estimated Additional Annual Revenue Generated by Project:
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Explanation and Description of Additional Revenue Generated:
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5. Project Authorization

Signature

Printed Name

Date

Department Director (Required):

Rob Carter

04/22/2016

Finance Department/ City Manager Use Only

Budget Officer:

Finance Director:

City Manager:

Received Date (Budget):

System Post Date (GL date):

Functional Category Reference Chart:

Type Code Description

A Airport

D Drainage

H Heavy Equipment

B Buildings & Facilities

Governmental TE Technology

T Transit

Oo/M Operations & Maintenance

P Parks & Recreation

R Roadways & Streets

TR Trails

ES Environmental & Solid Waste Services
Utility ww Waste Water

\W Water
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CITY OF SANTA FE
DETAILED CAPITAL PROJECT BUDGET REQLIEST FORM
1. Project Details Date Submitted: 04/21/2016
e, FT- MARCY COMPLEX BUILDING
cuoroce e ENTRY DOOR REMODELING
Ongoing New . Start Date: FY1 6‘,1 7 Compiletion Date: FY1 6"1 7
Estimated Cost: $9,000.00 or $26,009.00° Funding Sources: TBD Funding Year(s): 16/17
Dept./Division: PUBLIC WORKS!FACILIT]ES Project Business Unit: TBD
Functional Category:
P-Parks & Recreation
Communhty Investment Priorities:
The propesed project akigns with the following community priorities: {more than one may apply)
Strongly Disogree Strongly Agree

Community Safety 1

Community Health

Economic Sustainability

Asset Renewal and Replacement, Innovation Initiative
[AMIERESCO)

O ©« 0|0

o O[O0
O O~@@-
® 0-0~0-
O~ (0-0-(0r

Briefly describe the alignment with each priority ranking:

Community Safety: No direc] bonefil to community safety.

Community Haalth: No ditact benedil lo community health. Automalic doors will increasa functionalry of facility, increasing possibility for heallh benafits 1o steens.
Economiz Sustainability: Will incraass kong term viabllity of tha farility.

Amenasct: Th remodating will increasa efficlancy of tha facitity and will ba complimentary 1o tha function of the 2015 Entry Remodaling.

Prepared By (Name): Jason M ! K|UCk Phone Extension; 5937

2. Project Description/Justifi h additiopal documentation a3 necessary}

Priarity Level: :I.{High]o 2 (Medium) @ 3{Low) o
Project Descriptlion:

Remodel the two existing double doors at the new entry with automatic sliding doors for $26,000.00*
OR retrofit the existing doors with ADA accessible operators for $9,000.00. The sliding doors are a
more long-term solution, as the existing doors are light duty and prone to failure under high use.

CIp-1
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Project Benefit {problem addressed, stakeholders affected, etc.):

133

This remodeling will increase the ease of use and access at the entryway.

Impact on Proposed Service Level:

Associated ongoing maintenance of facility.

a

Project Funding Source Estimate

Total Project Funding:

Timing of Project Funding

$0.00 e vear | FundingSoutce | Funding Amount | Matching | Yota
Type Funds
Needed Funding TR -
$26,000.00 201617 | CIPBOND | $26,000.00 $26,000.00
Requested 5-¥ear Budget Estimata: 2017-18
2018-19
$26,000.00
2012-20
2020-21
TOTALS: $26,000.00 $26,000.00
Project Cost Estimate
Total Project Cost:
$ Timing of Project Costs
26,000.00
: FY -Year Preconstruction | Sonstrustion | Estimated
Unfunded Cost Amaunt Completion
2015-16
$26,000.00
20156-17
Requested 5-Year Budget Estimate: $26,000 00 100%
2017-18
$26,000.00 201815
2019-20
2000-21
TOTALS: $26,000.00
CIp-2
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4. Annual Operating Costs - provide ¢cost estimates of the project’s impact on the annual operating budget once it is
campleted. Include all operating costs that the project will cause to increase, for example maintenance, energy, salaries & benefits

costs, overtime, etc.; also include any savings or reven ue enhancernent that may arise due to the project,

Annual Operating Cost
Cost Type INCREASE

Annual Operating Cost
SAVINGS

Net Cost Impact

Salaries {new temp or FT staff)

Energy/Utilities Costs

Malintenance Costs

Other {specify):
TOTAL: I
negligible
Estimated Additional Annual Revenue Generated by Project: N j A
Explanation and Description of Additional Revenue Geperated:
N/A
5. Project Authorization
/‘ Signature Printed Name Date
Pa)
Department Director (Required): | 1 [} Robert Carter 04/21/2016
\ |
Finance Department/ City Manager Use Only
Budget Officer:
Received Date (Budget): Systemn Post Date {GL date):
CiP-3
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CITY OF SANTA FE
DETAILED CAPITAL PROJECT BUDGET REQUEST FORM
1. Project Details Date Submitted:

Patrick Smith Park Irrigation replacement

4/20/16

Project Title:

Subproject Title:

= 5/16 10/16

New Start Date: Completion Date;

79'800 Funding Sources: Parks Bond FundingYearl:5]:2014
PWI/F acilities 423038

Dept./Division: Project Business Unit:

Ongoing

Estimated Cost:

Functional Category:
P-Parks & Recreation

Community Investment Priorties:
The proposed project aligns with the following community priorities: {more than one may apply)

Strongly Disagrec Strongly Agree

Community Safety

Community Health

O
O

Economic Sustainability

Asset Renewal and Replacemnent, Innpvation Initiative
|AMERESCO]

® @0
O~ 0~/0-[0-
O O-@ 0

O OO0

O
O

Briafly describe the alignment with each priority ranking:

Irrigation system replacement as per 2012 G.0. Bond. Due to park falling into disrepair, turf
rehabilitation now required.

Martin Gabaldon 5935

Prepared By {Name): Phone Extension:
2. Project Description/Justification (attach additional documentation as necessary}

Priority Level: 1 lHigh]@ 2 iMedium) O 3{Low) O

Projeck Description:

Replace irrigation system, repair/rehabilitate turf area, proposed security cameras.

CIP-1
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Project Banefit (problem addressed, stakeholders affected, etc.):

136

Will restore park presence.

Impact on Praposed Service Level:

REGULAR maintenance & water usage REQUIRED !

3.

Project Funding Source Estimate

Total Project Funding:

79,800

Timing_of Project Funding

Needed Funding

Requested 5-Year Budgat Estimate:

Project Cost Estimate

Total Project Cost:

79,800

Unfunded Cost Amount

Requested S-Year Budget Estimate:

EY -Year Funding Source | Funding Amount | Matching Tatal
Type Funds
201916 | G.0.Bond | 62,900 62,900
201617 | G 0. Bond 16,900 16,900
2017-18
2018-19
2015-20
2020-21
TOTALS: 79.300 ?9,800
Timing of Prolect Costs
B -Year Praconstruction Construction Estimated
Completlon
2015-16 52900
o 16,900 10/16
2017-18
2018-19
2019-20
2020-21
TOTALS: 79.800 oy
CIp-2
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4. Annual QOperating Costs - provide cost estimates of the praject’s impact an the annual operating budget ance it is
completed. Include all operating costs that the project will cause to increase, for example maintenance, energy, salaries & benefits

costs, overtime, etc.; also include any savings or revenue enhancement that may arise due to the projact.

Annual Operating Cost Annual Operating Cost
Cost Type INCREASE SAVINGS Net Cost Impact
Salaries {(new temp or FT staff] 2 500
Energy/Ltilities Costs 7 500
Maintenance Costs
7,500
Other {specify}:
TOTAL:
22,500
Estirated Additional Annual Revenue Generated by Project: 0 00
Explanation and Description of Additional Revenue Generated:
None
5. Project Authorization
{' Mature Printed Name Date

Department Director (Reguired):

F

Kob Courlerr

nen

\T
A

i

Finance Department/ CHy Manager Use Only

Budget Officer:

Received Date (Budgetk

System Post Date {GL date):

CIP-3
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CITY OF SANTA FE
DETAILED CAPITAL PROJECT BUDGET REQUEST FORM
1. Project Details Date Submitied: 4/2116
e ie: GENOVEVA Chaves Skate Park
Subproject Title:
Ongoing . New Start Date; 511 6 Completion Date: 511 ?
£stimated Cost: 51 5’000 Funding Sources: Pa l‘kS Bond Funding Year{s): 201 2
Dept./Division: PWIFaCIIItIeS Project Business Linit; 423064
Functional Category:
P-Parks & Recreation
Community Investment Priorities:
The proposed project aligns with the following community priorities: {more than one may apply)
Strengly Disogree Strangly Agree

Community Safety 1

Community Health

Ol O
O | O

Economic Sustainability

Asset Renewal and Replacement, Innovation Initiative
{AMERESCD)

® ©0®
O 0@ 0O
O OO0

Ol O
Ol &

Briefly describe the alignment with each priority ranking:

New Community Skate Park as per 2012 G.Q. Bond. New attraction to GCCC.

Martin Gabaldon 5035

Prepared By [Name): Fhone Extension:

. Project Description /Justification [attach additi umentation as necessa

Priority Level: 1 lHigh}@ 2 {Medium) O Z{Low) O

Project Description:

New Community Skate Park as per 2012 G.O. Bond.

Cip-1
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Praject Benefit {preblem addressed, stakeholders afiected, etc.):

139

Provide a new altraction and interest to the community center.

Impact on Proposed Service Level:

proposed in the development.!

REGULAR maintenance to the skate features and surroundings, plus any sustainable landscape

3.
Project Funding Source Estimate

Tota! Project Funding:

Timing of Project Funding

515,000 Funding Source | Funding Amount | Matching |  Total
¥ FY -Year —
Type Funds
Needed Funding
201516 | G.0.Bond | 150,000 150,000
201617 | 3.0. Bond 365,000 365,000
Requested 5-Year Budget Estimate: 2017-18
2018-1%
2015%-20
2020-21
TOTALS:
Project Cost Estimate
Total Project Cost:
Timing of Projec1 Casts
- FY -Year Preconstruction Construction _Estirnat:ad
Unfunded Cost Amount Completion
201318 150,000
2016-17
Requested 5-Year Budget Estimate: 365,000 517
2017-18
201E-19
2019-20
2020-21
TOTALS: 515.000 517
clp-2
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4. Annual Operating Costs - provide cost estimates of the project’s impact an the annuaf operating budget once it is
completed. Inclede all operating costs that the project will cause to increase, for example maintenance, energy, salaries & benefits

costs, overtime, etc.; also inciude any savings ar revenue enhancernent that may arise due to the project.

Annual Operating Cost

Annual Operating Cost

Cast Type INCREASE SAVINGS Net Cost Impact
Salaries {[new temp cr FT staff) 7 500
Energy/Utilities Costs 7.500
Maintenance Costs -',-1 500
Other {specify):
TOTAL: 22. 500

Estimated Additional Annual Revenue Generated by Project:

Explanation 2nd Description of Additional Revenue Generated:

0.00

Potential to provide revenues, dependent on outcome of design and community and COSF input and

approvals.

5. Project Authorlzation

[

/slsnalure

Printed Name

Date

Department Director {Required):

o

LY

Lo Coudeec,

L[[Ll!ﬂ.-

|

Finance Department/ City Manager Use Only

Budget Officer:

Received Date {Buedget):

Systern Post Date (GL date):

CIp-3

140




141

CITY OF SANTA FE
DETAILED CAPITAL PROJECT BUDGET REQUEST FORM

1. Project Details Date Submitted;
Las Acequias Park

4/20/16

Project Title:

Subprojert Title:

ongong [H] e 5/16 8116

Start Date: Compietion Date:

155,000 Parks Bond 2012

Funding Sources: Funding Year{s}:

PW/Facilities 423027

Dept./Division: Project Business Unit:

Estimated Cost:

Functional Categary:
P-Parks & Recreation

Community Investment Priorities:
The proposed project aligns with the following community priorities: [rmore than one may apply)

Strongly Dismgree Strong

i

Community Safety

Community Health f

Econemic Sustainability

O

Asset Renewal and Replacement, Innovation Initiative
{AMERESCQ)

O~ O~[00-
O~ @@~

®

O 000
0= 0~|0- (0

Briafly describe the alignment with eoch priority ranking:

Park improvements as per 2012 G.0. Bond.

Prepared By [Name): Martln Gabaldon Phone Extension: 5935

2, Project Descriptionflustification {sttach additional documentation as necessary]

Priority Level: 1 {High]@ 2 {Medium} O HLow) O

Project Description:

BAR reallocation for park improvements as per 2012 G.O. Bond. (Upgrade playground, Solar
Lighting, replace existing dilapidated pathway, picnic tables)

Clp-1
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Project Benefit {problem addressed, stakeholders affected, etc.):

142

creating another.

Reallocation from Las Acequias IV to Las Acequias Il as per ENN. To henefit existing park -vs-

Impact on Proposed Service Leval:

REGULAR maintenance required.

3.
Project Funding Source Estimate

Total Project Funding:

Timing of Project Funding

1 5 5 000 Funding Source Funding Amaunt | Matching Total
1 EY -Year
Type Funds
Needed Funding 3015-16
201617 | G.0. Bond 155,000 155,000
Requested 5-Year Budget Estimate: 2017-18
201819
2019-20
2020-21
TOTALS:
Project Cost Estimate
Total Project Cost:
Timing_of Project Costs
155,000 .
FY -Year Preconstruction Construction ____Estlmau‘!d
Unfunded Cost Amount Completion
2015-16
2016-17
Requested 5-Year Budget Estimate; 1 55'000 9/16
2017-18
2018-19
2019-20
2020-21
TOTALS: 155,000 9/16
Cip-2
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4. Annual Operating Costs - provide cost estimates of the project’s impact on the annual operating budget once it is
completed. Include all operating costs that the project will cause to increase, for example maintenance, energy, salaries & benefits
rosts, overtime, etc.; also include any savings or revenue enhancement that may arise due to the project.

Annual Operating Cast Annual Operating Cost

Cost e INCREASE SAVINGS Net Cost Impact
Salaries (new temp or FT staff] 7.500
Energy/Utilities Costs 7.500
Maintenance Costs 7,500
Cther (specify):
TOTAL: 22’ 500
Estimated Additional Annual Revenue Generated by Project: 0 ‘00

Explanation and Description of Additional Revenue Generated;

none

5. Project Authorkzatlon

()ﬂ f@n—a\}ure Printed Name Date

Department Direttor [Required): A qiab CL‘LA‘(/‘ ‘f("?-? it

iV

F

Flnance Department/ Clty Manager Use Only

|[ Budget Officer:

Received Date (Budget): System Post Date {GL date):

cip-3
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CITY QOF SANTA FE

DETAILED CAPITAL PROJECT BUDGET REQUEST FORM
1. Project Details Date 5uhm“‘_tm:C!4;'21J’2E]‘1!*3

CIP #523A / NM CAP #14-1-2004 MRC SOCCER VALLEY
IMPROVEMENTS & EXPANSION

Project Titie:

Subproject Title:

Ongoing . New Start Date: 03!1 0[201 5 Completian Date: 06,30,2020
Estimated Cost: $1 7' 101 '00000 Funding Sources: SO ST commmEon Funding Year(s): 1 5’1 6H1 9’20
Dept./Division: PU BLIC WORKS,FACI LITI ES Project Business Unit: 52611.572960

Functional Category:
P-Parks & Recreation

Community Investment Prlorities:
The proposed project aligns with the following community priorities: {more than one may appiy)

Strongly Disogree Strongly Agree
Cormmunity Safety i

Community Health

Econgimic Sustainability

Asset Renewsal and Replacemeant, Innavation Initiative
{AMERESCO])

ol edele
o odel el
O ®-@-O

®- OO ®-

O~ (O~ 0-Or

Briefly describe the olignment with each priority ronking:

Commurtty Selety; Fizld revodelng will hotp enaurn pleyer aafaly.

Community Heallh: Encortgen outinor actly and axercise,

Econamic Susiatnability: New and romodebed fieids will promele lesgee expension, Inreasa abdity Lo gewevels incoma from usa and rprowva ability 1o more oasdy mainlan ta developemen).
AMERESCO: Renoveilon and expanscn ere nrecessary [0 e cutrent and Relufa neets on Uve Soctor Caontimursly,

Prepared By [Name): Jason M' KIUCk PhDI‘IEEHtEI'ISiOn:SQST

2. Project Description/Justification (attach additional documentation as necessary}

Priority Level; 1{High]© 2 {Medium) o 3{Low) O

Project Description:

Under the 51st NM Lagislature, 2nd Sesskan of 2014, House Bill 95, The House Tazalion and Revenue Commitles, Legisiative Cauncil
Service has appropriated Saverance Tax Band funding in the amourd of $225,000.00 under Capital Qutlay Projects, to plan, design,
construct, equip, fumish, renovate and expand the soccer fields and facilifes at the Municipal Recreation Complex in Santa Fe. Samta Fe
County provided an additional $5,000.00 that has funded design. An additional $227,700.00 and $50,000.00 in funding has been approved
by the State and will be available pending approval by the Goveming Body in April of 2016 & Seplember of 2016 respectivaly .

ciP-1
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Project Benefit {problemn addressed, stakeholders affected, etc.):

145

Recreation Complex.

Provide improvements and expansion of Soccer Fields and associated amenities at the Municipal

Impact on Proposed Service Level:

Standard maintenance of improvement scope.

3.

Project Funding Source Estimate

Tatal Project Funding:

Timing of Project Funding

$50 7’ 700 .0 0 FY Year Funding Source Funding Amount Matching Total
Type Funds
Needed Funding
2015-18 |y srare ommrer commvion | $230,000.00 $230,000.00
$16,593,300.00 2016-17 | yv STATE GRANT | $277,700.00 $277,700.00
Requested 5-Year Budget Estimate: 2017-18 |\ grare crantao ecHniTe $897,900.00 $897,900.00
$16,965,869.00 201813 | 30 BOND/TBD | $9,635,400.00 $9,635.400.00
2019-20 1 GO BOND/TBD | $6,060,000.00 $6.060.000.00
2020-21
TOTALS: $17.101,000.00 $17,101.000.00
Project Cost Estimate
Total Project Cost:
Timing of Project Costs
$1 7s1 01 !000'00 EY Y ear Preconstruction Constructlon Estimated
Unfunded Cost Amount Completion
$16,593,300.00 o | 813543100
] 3 -
2016-17
Requested S-Year Budget Estimate: AT $94,869.00 | $227,700.00 2%
- $897,900.00 | $50,000.00 9%
$16,965,869.00 201819
$95,400.00 |$9,540,000.00 57%
2013-20 $60,000.00 |$6,000,000.00| 100%
2020-21
TOTALS: 181,148,169.00|$15,817,700.00
CIp-2
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4, Annual Operating Costs - provide cost estimates of the project’s impact on the arnual operating budget once 7t is
completed. Include all operating costs that the project will cause to increase, for example maintenance, enargy, salaries & bensfits

costs, overtime, atc.; also include any savings or revenue enhancement that may arise due to the project.

Annual Operating Cost Annual Operating Cost
Cost Type INCREASE SAVINGS Net Cost Impact
Salaries (new temp or FT staff) $80,000.00 $80,000.00
Energy/Utilities Costs $85,000.00 $85,000.00
Maintenance Costs $115,000.00 $115,000.00
Other (specify): Maintenance efficiencies ($50,000.00) ($50,000.00)
TOTAL: $280,000.00 $230,000.00

Estimated Additional Annual Revenue Generated by Project:

Explanation and Description of Additicnal Revenue Generated:

$50,000.00

Upgrades to existing infrastruciure and quality of life improvements. Marginal exclusive revenue
anticipated imrmediately. Once facility is at full build-out, special events and tournaments could
generate $50K-100K or more annually.

5. Project Authorization

( Mre Printed Name Date
%. Department Director (Required]: W Robert Carter 04/21/2018

Finance Department/ City Manager Use Only

|[ Budget Officer:

Received Date (Budget):

Systern Post Date (GL date);

CIP-3
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¢ 3. Project Cost Estimate

Total Project Cost:

$5,487,385

149

Timing of Project Costs

Unfunded Amount

$5,487,385

Requested 5-Year Budget Estimate:

$5,487,385

Year Preconstructlon Construction Estimated
- Completion
Actuals FY15-16 | 50.00 $0.00 0.00%
FY 2016-17 540,585 $121,000 1%
FY 2017-18 520,000 51,301,450 24%
FY 2018-19 520,000 $1,301,450 49%
FY 2019-20 520,000 $1,321,450 74%
F¥ 2020-21 $20,000 $1,321,450 993
TOTALS: | $120,585 $5,366,800 %

4, Annual Operating Costs - provide cost estimates of the project’s impact on the annual operating budget once it is
completed. include all operating costs that the project will cause to increase, for example maintenance, energy, salaries & benefits
costs, overtime, elc.; also inchude any savings or revenue enhancemnent that may arise due ta the project.

Annual Operating Cost Annual Operating Cost
Cost Type INCREASE SAVINGS Net Cost Impact
Salaries (new temp or FT staff} 542,000 5180,000 5138,000
Energy/Utilities Costs FUEL 5 58,000 57,000
Maintenance Costs $22,000 $80,000 558,000
Cther {specify}:BROKEN ) $20,000 520,000
WINDSHIELDS
TOTAL 564,000 $288,000 $223,000
Estimated Additional Annual Revenue Generated by Project: $0.00
&. Project Autharization
Q_) ?ﬁn\:ture Printed Name Date
Department Directer {Required): L Rob Carter April 21, 2016
Finance Department/ City Manager Use Only
Budget Officer:
Finance Director:
City Manager:
Received Date {Budget): System Post Date {GL date):
CIp-3
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CITY OF SANTA FE

DETAILED CAPITAL PROJECT BUDGET REQUEST FORM
. X 04/2172018
1. Project Details

Date Submitted:
FT. MARCY COMPLEX BUILDING
FAMILY LOCKER ROOM REMODELING

Project Title;

Subproject Title:

Ongoing New . Start Date: FY1 6"1 7 Completion Date: FY1 6{1 7
Estimated Cost: $75’00000 Funding Sources: TBD Funding Yearis): 1 6‘“ 7
Dept./Division: P UB L IC WO RKS'{FAC I LlTI ES Project Business Unit; TB D

Functional Category:
P-Parks & Recreation

Community Investment Prioritles:
The proposed project aligns with the following community priorities: {more than one may apply}

Strongly Disogree Strongly Agree

Community Safety O 2 F 3
Community Health O (z) @

Economic Sustainability 1

@ ©=|0« O
O 010 @-

OO 4
Asset Renewal and Replacement, Inngvation Initiative
{AMERESLO) 1 2 q

Briefly describe the alignment with each priority ranking:

Communky Safely: Willincraase safery for odder chikdren who are oo ofd o use an opposie sax paremd's luckar foom with them, bul ino young b be In a Incker mom alona.
Communkty Hoallln Wil increase luncicnaliey of Baclily, breaging poaslbiiey bor haath benefils 10 ciizens.,

Ecanomic Suzbinahilily: Wil increase kong tom viab(bty of the faciiny.

Arvarascy: Thia romadaling will increacs sfciency of the &xcilty and wil be complimentary 10 the linciien of the 2015 Entry Remasdeting.

Jason M. Kluck 5937

Prepared By {Name): Phone Extension:
2. Project Description/Justification {attach additional documentation as necessary}

Priority Level: 1 [High}@ 2 (Medium} O 3{Low) O

Project Description:

Retrofit the two existing Staff unisex toilet rooms into one ADA accessible, unisex family locker room.

CiP-1
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Project Benefit (prehlem addressed, stakeholders affectad, atc.):

151

The project will bring this facility into functional alignment with the other similar existing fadilities in the
City and will include ADA and unisex utility. It will increase safety for older children who are too old to
use an ppposite sex parent's locker room with them, but too young to be in a locker room alone.

Impact on Proposad Service Level:

Assocdciated ongoing maintenance of facility.

3.
Project Funding Source Estimate

Total Project Funding:

$0.00

Timing of Project Funding

Needed Funding

$75,000.00

Reguested 5-Year Budget Estimate:

$75,000.00

Project Cost Estimate

Total Project Cost:

$75,000.00

Unfunded Cost Amount

$75,000.00

Requested 5-Year Budget Estimate:

$75,000.00

Y Year Funding Source Funding Amount 1 Matching Total
- Tvpe Funds
2015-16
WL L CIPBOND | $75,000.00 $75,000.00
2017-18
2018-15
201%-20
2020-21
TOTALS: $75,000.00 $75,000.00
Timing of Project Costs
g Construction Estimated
FY -Year Prﬁﬂ“muﬂtiﬂ“ cumelﬂlon
2015-16
2015-17 $6,750.00 | $68,250.00 | 100%
2017-15
2018-15
2013-20
2020-21
TOTALS: | $6,750.00 | $68,250.00
CIP-2
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4, Annual Operating Costs - provide cost estimates of the project’s impact on the annual operating budget once Tt is
completed. Include all operating costs that the project will cause to increase, for example maintenance, enargy, salaries & bensafits

costs, cvertime, etc.; alse include any savings or revenue enhancement that may arise due to the project.

Annual Operating Cost Annual Operating Cost
Cost Type INCREASE SAVINGS Net Cost Impact
Salaries {new temy or FT staff)
EnergyfUtilities Costs
Maintenance Costs
Other (specify):
TOTAL: . .
negligible
Estimated Additional Annual Revenue Generated by Project; N , A
Explanation and Description of Additional Revenue Generated:
N/A
5. Project Authorization
ﬁ ture Printed Mame Date
¥,
#..Department Direcior (Required): # i Robert Carter 04/21/2016
|
Finance Department/ City Manager Use Only
|| Budget Officer:
Received Date {Budget): Systern Post Date {GL date):
CIr-3
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CITY OF SANTA FE

DETAILED CAPITAL PROJECT BUDGET REQUEST FORM
1. Project Details Date Submitted:_04/22/2016

Profect Titte:_Purchase and Install Drinking Fountain in East De Vargas Park

Subproject Title:

Cngaing New |_X | start Date: 07/15/2016 Completion Date:_09/15/2016

Estimated Cost: __ $5,000.00 Funding Sources: _20D08 Park Bond Funding Year(s):_2016

Dept./Division: Parks and Recreation Project Business Unit:_ 12110

Functional Categary:
Governmental LHtility

Alo [H |8 |TE |T |om [P |R |TR £S5 |ww |w

Community Investment Priorities:
The proposad project aligns with the following community priorities: (more than one may apply)

Strangly Disagree Strongly Agree

Community Safety 1 1 3 4 5
Community Health 1 2 3 4 5
Economic Sustainability 1 2 3 4 5
Asset Renewal and Replacement, Innovation Initiative
{AMERESCO) 1 . 3 4 5
Briefly describe the alignment with each priority ranking:

Addition of water source for park users.
Prepared By (Name):_Rob Carter Phone Extension: 2142
2 Emieﬂ Ilesc:iptiaa# l”stiﬁca_tiﬂn 'attach addi_tg'nnal dgc"menta:inn as ngmc::n'.t"l
Priority Level: 1 {High) 2 (Medium} 3{Low)

Project Description:

Purchase and install drinking fountain in the park,

190



Project Benefit {problem addressed, stakehoclders affected, etc.}:

154

Water source in park for park patrons.

Impact on Proposed Service Level:

Water.

3. Project Cost Estimate

Total Project Cost:

$5,000.00

Timing cf Project Costs

Unfunded Amount

30

Requested 5-Year Budpet Estimate:

$5,000.00

Year Preconstruction Construction Estimated

- Completion

Actuals FY15-16 | 5 3 o,

FY 2016-17 s 55,000.00 100%

FY 2017-18 $ $ %
FY 2018-19 s 5
FY 2015-20 3 $

FY 2020-21 [ $ %

TOTALS: | $ 55,000.00 100%

4. Annual Operating Costs - provide cost estimates of the project’s impact on the annual operating budget once it is
completed. Include all operating costs that the project will cause to increase, for example maintenance, energy, salaries & benefits
vosts, gvertime, ete.; also inglude any savings or revanue enhancement that may arise due to the project.

Annual Operating Cost Annual Operating Cost
Cost Type INCREASE SAVINGS Net Cost Impact
Salaries {new temp or FT staff} 5 5
Energy/Utilities Costs ] 5
Maintenance Costs $ 5
Other (specify): 5 §
TOTAL: $ $
Estimated Additional Annual Revenue Generated by Project: 30

CIp-2
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Explanation and Description of Additional Revenue Generated:

155

5. Project Authorization

1@ture Printed Name Date
Department Director {Required): { M Rob Carter 04/22/2016
4

Finance Department/ City Manager Use Only

|r Budget Officer:

Finance Cirector:

City Manager:
Received Date [Budget): System Post Date (GL date):
Functional Categery Reference Chart:
Type Code Description
A Airport
D Drainage
H Heavy Equipment
B Buildings & Facilities
TE Technolo
Governmental - EY
T Transit
a/m Operations & Maintenance
P Parks & Recreation
R Roadways & Streets
TR Trails
ES Envirgnmental & Solid Waste Services
Utility Ww Waste Water
W Water

155
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CITY OF SANTA FE
DETAILED CAPITAL PROJECT BUDGET REQUEST FORM 1
1. Project Details Date Submitted: 4121116
erojece Trie: MONICA Lucero Park
Subproject Title:
Ongoing New . Start Date: 8,1 6 Completion Date: 1 0‘,1 6
Estimated Cost: 55‘000 Funding Sources: Parks Bond Funding Year(s): 201 2
Dept./Division: PWIFECl I|t|eS Project Business Unit: 42 30 34
Functional Category:
P-Parks & Recreation
Communlty Investment Priorities:
The proposed project aligns with the following community pricrities: {more than one may apply)
Strangly Disagree Stronaly Agree

Cormunity Safety 1

Community Health

Economic Sustainability

Asset Renewal and Replacerment, Innovation Initiative
{AMERESCD)

O 0~ OO
O O-@~ 0
o |00
O~ [0- 00"

® ©0O®

Briefly describe the alignment with eoch priarity manking:

Park improvements as per 2012 G.O. Bond.

Prepared By {Name): Martln Gabaldon Phane Extensiun:5935

2. Project Description/Justification (attach additional docu ion as necessary)

Priotity Level: 1{High]O 2 {Medium} @ 3(Low) O

Project Description:

BAR reallocation o reduce scope for park improvements as per 2012 G.O. Bond. {Upgrade imigation
systemn, connective trail to Arroyo Chamiso trail)

CIP-1
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Project Benefit (problern addressed, stakeholders affected, etc.):

Reallocation from Las Acequias [V to Las Acequias Il] as per ENN, To benefit existing park -vs-
creating another.

Impact on Proposed Service Level:

REGULAR maintenance required.

3.

Project Funding Source Estimate

Total Praject Funding: Timing of Project Funding
000 Eunding Source | Funding Amount | Matching |  Total
55, FY -Yaar ==
Type Funds
MNeeded Funding 201516
21817 | G.0. Bond 55,000 55,000
Requested 5-Year Budget Estimate: 2017-18
2018-19
2019-20
2020-21
TOTALS:

Project Cost Estimate

Total Projeqt Cost:

Tirning of Project Costs
55,000
FY -Year Preconstruction Construction Estimated
Unfunded Cost Amount Completion
2015-16
2016-17
Requested 5-Year Budgei Estimate: 55'000 10716
2017-18
2018-19
2019-20
2020-21
TOTALS: 55,000 10/16

Clp-2
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a. Annual Operating Costs - provide cost estimates of the project’s impact on the annual operating budget once it is
completed. Include all operating costs that the project will cause to increase, for example maintenance, energy, salaries & benefits

costs, overtime, etc.; also include any savings or revenue enhancement that may arise due ta the project.

Annual Operating Cost Annual Operating Cost
Cost Type INCREASE SAVINGS Net Cost impact

Salaries (new temp or FT staff}

P 7,500
Energy/Utilities Costs 7 500
Maintenance Costs 7 500
Other {specify):
TOTAL:

: 22,500
Estimated Additional Annual Revenue Generated by Project: 0 00
Explanation and Descriptian of Additional Revenue Generated:
none
5. Project Authorlzation
Printed Name Date

Department Director (Required):

f%sjg ure
RO

Con{ e

ek

A
Vo7

Finance Department/ City Manager Use Only

||: Budget Officer:

Received Date (Budget): Systern Post Date {GL date):

CIP-3
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CITY OF SANTA FE
DETAILED CAPITAL PROJECT BUDGET REQUEST FORM

1.  Project Details Date Submitted:
Arroyo Sonrisa Park

4/2116

Project Title:

Subproject Title:

- 9/16

Ongoing New Start Date: Completion Date: 1 111 6

39’000 Funding Sources: Parks Bond Funding Year{s}:2012
PW/Facilities 423058

Estimated Cost:

Dept./Division: Project Business Unit:

Functional Category:
P-Parks & Recreation

Community investment Priorities:
The proposed preject aligns with the following community priorities: (more than one may apply}

Strongly Disogree Strongly Agree

Community Safety 1

Community Health

Economic Sustainability

Asset Renewal and Replacemant, Innovation Initiative
{AMERESCDY}

® @®®
O~ [O~0~0
O~ 0-[0-[0
o -0
O OO (O

Briefly describe the alignment with each priority ranking:

MN/A
Prepared By [Mama): Martln Gabaldon Phone Extension: 5935
2. Proje ription/Justification [attach additional dorumentation as, 3
Priority Levek: 11High]o 2 {Mediurm) @ 3{Low) O
Project Desoription:

Landscape upgrades as per 2012 G.0O. Bond.

cie-1
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Project Benefit {problem addressed, stakeholders affacted, etc.}:

160

Ditapidated park requiring upgrades.

Impact on Proposed Service Level:

REQUIRED regular ongoing maintenance.

3
Project Funding Source Estimate

Total Project Funding:

Timing of Project Funding

39.000 Funding Source | Funding Amount | Matching |  Total
1 FY -¥ear
Type Funds
Needed Funding TR
201647 | 3.0. Bond 39,000 39,000
Requested 5-Year Budget Estimate: 2017-18
2018-19
2019-20
2020-21
TOTALS:
Project Cost Estimate
Total Project Cost:
Timing of Project Costs
: FY -Year Preconstruction Construction Estimated
Unfunded Cost Amount Completion
2015-16
2016-17
Requested 3-Year Budget Estimate: 39,000 11116
2017-18
2D18-19
2019-20
2020-21
TOTALS:
39,000 11116
Cip-2
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4_ Annual Operating Costs - provide cost estimates of the project’s impact on the annual operating budget once it is
completed. Include all operating costs that the project will cause to increase, for example maintenance, energy, salaries & benefits

costs, overtime, etc.; also inclugde any savings or revenue enhancement that may arise due to the project.

Annual Operating Cost Annual Operating Cost
Cost Type INCREASE SAVINGS Net Cost Impact

Lalaries [new temp or FT staff] 7.500
Energy/Utilities Costs
Maintenance Costs 7' 500
Other {specify):
Estimated Additional Annual Revenue Generated by Project: O OO
Explanation and Description of Additiona! Revenue Generated;
none
5. Project Authorkatlen

Mnatum Printed Name Date

Department Director (Reguired):

A

Ceb Coslec-

Hz=] 6

f

Finance Department/ City Manager Use Only

Budget Otficer:

Received Date (Budget}:

System Post Date {GL date}:

CIp-3
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CITY OF SANTA FE
DETAILED CAPITAL PROJECT BUDGET REQUEST FORM
1.  Project Details pate submittes: H2 1116
Las Resolana Park

Project Title;

Subproject Title:

Ongoing New . Start Date: 811 6 Completion Data: 10]1 6

Estimated Cast: 1 20‘000 Funding Sourceas: Parks Bond Funding Year{s}h 201 2
PW/Facilities 423058

Dept./Division: Project Business Unit:

Functicnal Category:
P-Parks & Recreation

Community Investmenit Priorities:
The proposed project aligns with the following community priorities: {mare than one may apply}

Strongly Disagree Strongly Agree

Cormmunity Safety 1

Community Health

Economic Sustainability

Asset Renawal and Replacement, Innovation Initiative
{AMERESCO)

® @00
o O~
O O-@- (0
O~ O-[0r (0
O OO~ @

Briefly describe the afignment with each priority ranking:

Public safety. Armoyo stabilization as per 2012 G.O. Bond.

Martin Gabaldon 5035

Prepared By {Name}: Phaone Extension:
2. Project Description/Justification {attach additianal dacumentati necessary)

Priority Level: 1 lHigh}@ 2 {Medium) O 3{Low) O

Project Description:

Arroyo stabilization as per 2012 G.O. Bond.

CIP-1
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Project Benefit {problem addressed, stakehalders affected, etc.}:

163

Arroyo stabilization/safety.

Impact on Proposed Service Level:

Amreyo stabilization would not require maintenance once established. Park and arroyo channel
would require regular ongoing maintenance.

3.
Project Funding Source Estimate

Total Project Funding:

Timing of Project Funding

0 0 0 0 Funding Source Funding Amount | Matching Total
120, Bl
Type Funds
Meeded Funding 201516
201617 | G.0. Bond 120,000 120,000
Requested S-Year Budget Estimate: 2017-18
2018-19
2019-20
2020-21
TOTALS:
Project Cost Estimate
Total Project Cost:
Timing of Project Costs
. FY -Year Preconstruction Lonstruction __Estimat?d
Unfunded Cost Amount Completion
2015-16
2016-17
Requested S-Year Budget Estimate: 1 20‘000 10/16
201718
2018-19
2019-20
2020-21
TOTALS: 120,000 10/16
CIP-2
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4. Annual Qperating Costs - provide cost estimates of the project’s impact on the annual operating budget ance it is
completed. Include all aperating costs that the project will cause to increase, for example maintenance, energy, salarias & benefits
costs, overtime, etc.; alse include any savings or revenue enhancemant that may arise due to the project.

Annual Operating Cost Annual Operating Cost
Cost Type INCREASE SAVINGS Net Cost Impact
Salaries {new temp or FT staff) 7 500
EnergyfUtilities Costs 7 500
1
Maintenance Costs 7 500
¥
Other (specify}:
Estimated Additional Annual Revenue Generated by Project: 0 00

Explanation and Description of Additional Revenue Generatad:

none

5. Profect Authorization

narre Printed Name Date

Department Director (Required): up) eg\D («ﬁu&u’\ 4 7,.1-[ flr

Finance Department/ City Manager Use Only

||7 Budget Officer:

Received Date (Budget): System Post Date [GL date):

CIP-3
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CITY OF SANTA FE

DETAILED CAPITAL PROJECT BUDGET REQUEST FORM
1. Project Details Data Submitted:

SWAN Park Phase 2 (CIP Project # 474C

4/21/2016

Project Title:

Subproject Title:

Ongoing . New Start Date: 8”2 7I1 5 Completion Date: Unknown-constuction unfunded

$5,500,000 2014 CIP Bond 2016/2017

Funding Sources: Funding Year(s);

Public Works / Facilities 32814

Dept./Civision: Project Business Unit:

Estimated Cost:

Functional Category:
P-Parks & Recreation

Community Investment Priorities:
The proposed project aligns with the fallowing community priorities: (more than one may apply)

Strongly Disagree Strongly Agree

Cammunity Health

Community Safety @ é
4
O ®

Economic Sustainability

©

Asset Renewal and Replacement, Innovation Initiative
[AMERESCC]

O OO0

O 0~[0-(0

O~ OO0

O
® O

Briefly describe the glignient with each priority ranking:

Constructing the second phase of this new park will expand recreational opportunities for residents,
improving the health of the community.

Prepared By {(Name): Mary MaCDonald Phone Extension: 5934

z. Project Descriptionftustification {attach additional documeniation as necessary)

Priority Level: 1 [Highlo 2 {Medium) @ 3{Low]) O

Project Description:

Design and construction of the middle portion of SWAN Park, based on the Master Plan, will include
restrooms, tennis/pickle balt courts, horseshoe courts, an orchard, water play feature, shaded picnic
tables area, drinking fountains, sanitary sewer system with lift station, potable water and electrical
extensions, pedestrian paths, landscaping, a park maintenance shop and arroyo stabilization.

CIP-1
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Project Benefit [problem addressed, stakehplders affected, stc.):

166

Expanding the existing westem end of the Park will provide more recreational opportunities and
areas for Tierra Contenta, other southwest Santa Fe residents, and constituents throughout the City.

Impact on Proposed Service Level:

member for maintenance,

Construction of Phase 2 of SWAN Park will require one additional full time Parks Division staff

3.

Project Funding Source Estimate

Total Project Funding:

Timing of Project Funding

$5,700’000 FY Year Funding Source Funding Amount | Matehing " Total
Tape Funds
e P 201516 Bond $15,000 $0 | $15,000
$5,200,000 201617 Bond $403,000 | $0 |$403,000
Requested S-Year Budget Estimate: 2017-18 none $0 $0 $0
$5.685,000 2018-19 unknown 5,282,000 | $0 |s$5.282.000
2013-20 none $0 $0 $0
2020-21 none $0 $0 $0
TOTALS: $5,700,000 | $0 [$5.700000
Project Cost Estimate
Total Project Cost:
Timing of Project Costs
$5’700 000 EY -Year Preconstruction | enstruction Estimated
Unfunded Cost Amount Completion
$5,200,000 070 $15,000 $0 0.26%
Requested 5-Year Budget Estimata: z:lj-;: $40:(’3000 zg 7'23%
$5,685,000 201843 $0 $5,282,000 | 92.7%
2019-20 $0 $0 $0
2020-21 $0 $0 $0
TOTAL: | $418,000 | $5,282,000 | 100%
Clp-2
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4. Annual Operating Costs - provide cost estimates of the project’s impact on the annual operating budget once it &67
completed. Include all operating costs that the project will cause to increase, for example maintenance, energy, salaries & benefits

costs, overtime, etc.; also include any savings or revenue enhancement that may arise due to the project.

Annual Operating Cost

Armual Operating Cost

Cost Type INCREASE SAVINGS Net Cost Impact
Salaries (new temp or FT staff} $89,000 $0 $89,000
Energy/Utilities Costs $24,000 $0 $24,000
Malntenance Costs $30,000 $0 $30,000
Other {specify): $5,500 (aquipmant, trucks, fuel) $0 $5,500
TOTAL: $148,500 $0 $148,500

Estimated Additional Annual Revenue Generated by Project:

Explanation and Description of Additional Revenue Generated:

$20,000

Special use permit charges for group events at the park pius income from contracts with
companies /operators of the vending machines and food trucks.

5. Project Authorization

™

Printed Name

Date

Department Girector (Required):

NS

Robert Carter

4zl

-/

L

Flnance Department/ City Manager Use Only

Budget Officer:

Received Date (Budget):

System Post Date (GL date}):

Cip-3
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CITY OF SANTA FE

DETAILED CAPITAL PROJECT BUDGET REQUEST FORM
1. Project Details Date Submitted:

CIP #408D Salvador Perez Park Improvements
subrojectiie: SN1AEN the 2012 G.O. Bond

Cngoing . New Start Date: 1 1/1 1‘{201 5 Completion Date; 06!30!2020
$6,750,000.00 G.0. BOND 15/16-19/20
PUBLIC WORKS/FACILITIES 423046

Funding Sources: Funding Year(s):
Dept./Divisian: Project Business Unit:

04/21/2016

Projact Title:

Extimated Cost:

functional Category:
P-Parks & Recreation

Community Investment Priorities:
The proposed praject aligns with the following community priorities: (more than one may apply)

Strongly Cliegree Strongly Agree
Community Safety 1

2
O

Community Health 2
OO

Economic Sustainability 1

Asset Renewal and Replacement, Innovation Initiative

O
[AMERESCO) 1 2

O OO+ O

OMBOMO4d @k
O (OO (®

Briefly describe the alignment with each pricrity ranking:

Communiy Safoty. Parking Iol, Fayground gnd fsociiied drionbgd rragiding well 4utmlendatly emase e saioly of Lhoso stemenls and the park and complex g 3 whos.

Cammmunity Health: Emfcourages culdodr petly and amedans o Uis popalar nrghanal park near mamy messancas and buinanses ang cioosa sl by down o,

Economic Sutianahiiy: Promo!e leagua axpanshon, mviizizg public recreation node off of maf Uafic comidor, Imarove iy (o mons eesily mainlan the pa 2vd [ncroass opporufitien o pmacalp
ncome from o,

AMERESC (1 Raminction shéuld ba b pheaty 1 Roly o Fam and compias conlinug (0 b a vidhla and dyramic communsty msal

Jason M. Kluck 5937

Prepared By {Name): Phone Extension:

2. Project Description/Justification [attach additional docurnentation as necessary)

Priority Level: 2 lHiEh]® 2 [Mediurm) O 3(Low) o

Project Description:

Under the 2012 General Obligation Bond — Parks & Trails [mplementation Plan, the amount of
$514,379.00 is allocated to improve the east parking lot, upgrade concessions & rest rooms,
playground, irrigation and grass slope by the multi-use fiefd in Santa Fe.

CIpP-1
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Project Benefit {problem addressed, stakeholders affected, etc.):

169

Provide improvements to existing park amenities under a comprehensive master plan,

Impact on Proposed Saervice Level:

Standard maintenance of improvement scope.

3.

Project Funding Source Estimate

Total Project Funding:

Timing of Project Funding

$5 1 4 ’3 79- 00 FY Year Funding Source Funding Amount | Matching Total
Type Funds
Meeaded Funding
2015-16 GO BOND | $514,379.00 $514,379.00
$6,235,621.00 201617 | oo BOND/TBD|  $0.00 $0.00
Requested 5-Year Budget Estimate; 2017-18 GO BOND/TBD | $357,227.00 $357,227.00
$6,718,922.00 201813 | GO BOND/TBD | $878,394.00 $800,000.00
2013-20 1 GO BOND/TBD | $5,000,000.00 $4,550.000.00
2020-21
TOTALS: 6,750,000.00 $65,100,000.00
Project Cost Estimate
Total Project Cost:
$ Timing of Project Costs
6,750,000.00
g . Construction Estimated
Unfunded Cost Amount FY Year Freconstiuction Completion
$6,235,621.00 2015-16 $31,078.18 5%
2016-17
Requested 5-Year Budget Estimate: TTTEE $90,527.82 | $362,773.00 8%
i $0.00 $357,227.00 13%
$6,718,922.00 201319 5
$78,394.00 | $800,000.00 26%
2013-20 $450,000.00 |$4,550,000.00| 100%
2020-21
TOTALS: | $518,921.82 {$6,100,000.00
CIp-2
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4. Annual Operating Costs - provide cost estimates of the project’s impact on the annual operating budget ance it is
campleted. Include all operating costs that the project will cause to increase, for example maintenance, energy, salaries & benefits

casts, avertime, etc.; also include any savings or revenue enhancement that may arise due to the project.

Annual Operating Cast Annual Operating Cost
cost Type INCREASE SAVINGS Net Cost Impart
Salaries (new temp ar FT staff) $50,000.00 $50,000.00
Energy/Utilities Costs $5000.00 $5000.00
Maintenance Casts $25.000.00 $25,000.00
Other (specify):
TOTAL: $80,000.00 $80,000.00

Estimated Additional Apnual Revenue Generated by Project:

Explanation and Description of Additional Revenue Generated:

$0.00

anticipated.

Upgrades to existing infrastructure and quality of life improvements. No exclusive revenue

5. Project Authorization

)

Printed Name

Date

%I:Department Director {Required):

(A

Robert Carter

04/21/2016

/

Finance Department/ Clty Manager Use Only

|L Budget Officer:

Received Date (Budget):

System Post Date [GL date):

Clp-3
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CITY OF SANTA FE
DETAILED CAPITAL PROJECT BUDGET REQUEST FORM

1. Project Details Date Submitted:

Herb Martinez Park

4/21/16

Project Title:

Subproject Title:

1 0,1 6 Comnpletion Date: 1 011 6

Ongoing New - Starl Date:
Parks Bond 2012

5,000 Funding Sources; Funding Year(s):

PW/Facilities 423058

Dept./Division: Project Business Unit:

Estimated Cost:

Functional Category:
P-Parks & Recreation

Lommunity investment Priorities:
The proposed project aligns with the following community priorities: {mone than ane may apply)

Strongly Disagree Strongly Agrec

Community Safety 1

Community Health

Economic Sustainability

Asset Renewal and Replacement, Innovation Initiative
[AMERESCO)

O O~ 0O~Or

ogiodogo
O~ 0~|0~0
O 000
O~ (0-0-0-

Briafly describe the olignment with eack priority ranking:

N/A

Prepared By {Name]: Martln Gabaldon Phone Extension: 5935

2. Project Description/flustification {artach additionat documentation as necessary)

Priority Level: 1{Hfgh}O 2 {Medium) O 3{Low) @

Project Description:

BAR reallocation for Court resurfacing/striping. {2012 G.0O. Bond)

CiP-1
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Project Benefit {problem addressed, stakeholders affected, etc.);

172

N/A

Impact on Proposed Service Level:

N/A

3.
Project Funding Source Estimate

Total Project Funding:

Timing of Proiect Funging

i Funding Amount | Matchd Tetal
5 '000 EY Year Funding Source B rehing
Type Funds
Needed Funding 01516
201617 | G,0. Bond 5,000 5,000
Requested 5-Year Budget Estimate: 2017-18
2018-19
2019-20
2020¢-21
TOTALS:
Project Cost Estimate
Tatal Project Cost:
Timing of Project Costs
5,000
EY -Year Praconstrurtlon Construction Estimated
Unfunded Cost Amount LCompletion
2015-15
2016-17
Requested 5-Year Budget Estimate: 5,000 10716
2017-18
2018-19
201%-20
2020-21
TOTALS: 5,000 10116
CIp-2
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a. Annual Operating Costs - provide cost estimates of the project’s impact on the annual operating budget once itis
completed. Include all operating costs that the project will cause to increase, for example maintenance, energy, salaries & benefits

costs, overtime, etc.; also include any savings ar revenue enhancement that may arise due to the project.

Annval Operating Caost
Cost Type INCREASE

Annual Operating Cost
SAVINGS

Net Cost Impact

Salaries (new temp or FT staff}

Energy/Utilities Costs

Maintenance Costs

Gther (specify):

TOTAL:

Estimated Additional Annual Revenue Generated by Project:

Explanation and Description of Additional Revenue Generated:

0.00

none

5. Project Authorleation

(o dgratae

Printed Name

Date

Department Director (Reguired): \ /\%7 ﬂob Q:.rl“-""

‘f{"z«z{ iy

f

Finance Department/ Chty Manager Use Only

Budget Officer:

Received Date (Budget}): System Post Date {GL date}:

ClP-3
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CITY OF SANTA FE

DETAILED CAPITAL PROJECT BUDGET REQUEST FORM
1. Project Details Date Submitted:

CIP#421- Water History Park & Museum

Phase |l Interior Renovation Project

Onpoing . New Start Date: April 18’ 2016 Completion Date: AUQUSt 15’ 2016

$309'38600 Funding Sources: NMOFA Granv2012 GO Bond Funding Year{s]: 16‘(1 7
423041

4/18/16

Project Titla:

Subproject Title:

Estimated Cost:

Public Works/Facilities

Dept./Division: Project Businass Unit:

Functional Category:
P-Parks & Recreation

Community Investment Prioritles:
The preposed project aligns with the fellowing community priorities: {more than one may apply)

Strongly Disogree Strongly Agree
Community Safety 1

Community Health

Economic Sustainability

Asset Renewal and Replacement, Innovation Initiative
{AMERESCO)

O @3 ONOL

O @00

ol edlee
O O-0-0-
oot el

Briefly describe the olignment with each priority ranking:

Community Safery: No significant impacdl

Community Health: Ne significant impact

Econamic Susteinability: The project is due to the age of tha hisloric building.
AMERESCQ: Mo signifizsant impad

Prepared By (Name}: LEAnn S Valdez Phone Extension: 5938
2. Project Description/Justification {attach additional documentation as necessary)

Priority Level: 1 tHTgth 2 {Medium} @ 3{Low) O

Project Description:

The project renavaticon includes the rehabilitation of historic wood windows, natural hydraulic lime
plasters and brick mortar repair, structural and general framing, wood flooring, paint and stain, wood
ceiling, electrical, HYAC, wood doars and insulation of the historic Water History Museum building
located at 1209 Canyon Road.

Cip-1
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froject Benefit {problem addressed, stakeholders affected, etc.):

Project will benefit the Canyon Road Neighborhood Association and surrounding Neighborhood
Associations.

Impact on Proposed Service Level:

Constituents will benefit for use of the museum,

3.

Project Funding Source Estimate

Tetal Project Funding: Timing of Project Funding
$309 83 5 00 Funding Source Funding Amount | Matching Total
’ - EY -Year
Type Eunds
Needed Funding IR
$0 2016-17 | NnwpRARIZ GO Bons | $300,835.00 309,835.00
Reguested 5-Year Budget Estimate; 2017-18
$309,835.00 e
2019-20
2020-21
TOTALS: $309,835.00 $300,835.00
Project Cost Estimate

Tatal Project Cost:

Timing of Project Costs

$309’ 835‘0 0 FY -Year Pt tructio Construction Estimated
uUnfunded Cost Amount Completion
2015-16
$ 0 2016-17
Requested S-Year Budget Estimate: $8,394.27 $301,440.73 5%
2017-18
$309,835.00 2018-19
2019-20
2020-21
TOTALS: | $8,394.27 | $301,440.73

cip-2

175



176

4. Annual Operating Costs - provide cost estimates of the project’s impzact on the annual cperating budget once it is
completed. Include all operating costs that the project will cause to Increase, for example mainterance, energy, salaries & benefits

costs, overtime, etc.; also include any savings or revenue enhancement that may arlse due to the project,

Annual Operating Cost Annua) Operating Cost
Cost Type INCREASE SAVINGS Met Cost Impact
Salaries (new temp or FT staff}
Energy/WRtilitles Costs $5 000.00
Maintenance Costs $5 000.00
Other (specify):
TOTAL: $10,000.00
Estimated Additional Annual Revenue Generated by Project: $D
Explanation and Description of Additional Revenue Generated:
5. Project Autharzation
{( @ Printed Name Date

@ [ Department Director (Required):

MW Robert P. Carter
[

'l"(gt [,

Finance Department/ City Manager Use Only

|[ Budget Officer:

Received Date (Budget):

System Post Date {GL date]:

CiP-3
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S CITY OF SANTA FE 177

DETAILED CAPITAL PROJECT BUDGET REQUEST FORM
1. Project Details Date Submitted:

Dancing Ground Phase Il - Nava Ade South Park
CIP Project # 440B
8/2 T/1 5 unknown-acking sufficient funding

4/21/2016

Project Title:

Subproject Title:

Ongoing New . Start Date: Completion Date:
Estimated Cost: $1 1 4’000 Funding Sources: 2012 GO Bond Funding Yearis): 201 6/201 7
oeptjonision: - UDIIC Works / Facilities project Business Lt 423061

Functional Category:
P-Parks & Recreation

Communlty Investment Priorities:
The proposed project aligns with the foliowing community priorities: {more than one may apply)

Strongly Disagree Strangly Agree

Community Safety 1 5

Community Health

O

Ecohomic Sustainability

©

Asset Renewal and Replacement, Innovation Initiative
{AMERESCO)

O-
O~ 000

O O [®=O-

o OO0

O
O

@..

Briefiy describe the alignment with each priority ranking:

Designing and construction of this park will provide additional recreational opportunities for southside
Santa Fe residents, and especially for residents of Nava Ade.

Prepared By (Name): Mary MaCDonald Phone Extensian: 5934
2. Project Description/Justification {attach additional documentation as necessary)

Priority Level: 1 [HIgE’t}O 2 {Medium} O 3{Low) @

Project Description:

Design and construction of a new 7 acre park in the Nava Ade subdivision. The Nava Ade Homeowners
Association provided the City with a conceptual design that included all of the usual amenities in a
regional park except for large sports fields. The 2012 GO Bond provided seed money for the initial
design phase ($54,605.00). An additional $60,000 is required to award the design contract.

CIP-1
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Projact Benefit {problem addressed, stakeholders affected, etc.):

178

This new park would provide a larger recreational park for the residents of Nava Ade and is likely to
attract visitors from adjacent areas in Santa Fe.

Impact on Proposed Service Level:

park.

Construction of this park will require a half time Park maintenance worker to properly maintain this

3.

Project Funding Source Estimate

Total Project Funding:

Timing of Fraject Funding

Funding Source Funding Amount | Matching Total
$54 ' 60 5 Fr-Year Type Funds
Needed Funding
il 2015-16 Bond $0 30 $0
$2,099,395 201617 Bond $114,605 | $0 |$114,605
Requested 5-Year Budget Estimate: 2017-18 none $0 30 $0
$2,154,000 2018-13 unknown $149,395 $0 |$149,395
2019-20 none $1,890,000 $0 $1,890.000
2020-21 none $0 $0 $0
TOTALS: $2,154,000 $0  |$2.154,000
Project Cost Estimate
Total Project Cost:
Tiring of Project Costs
$2: 1 54,000 FY -Year Praconstruction Construction Estimated
Unfunded Cost Ameount Completion
$2,099,395 2015-16 $0 $0 0%
2016-17
Regquested 5-Year Budget Estimate: $114,605 $0 >-32%
2017-18 $0 $D $0
$2 ¥ 1 54 ,000 2018-19 $149,395 $0 12.26%
2013-20 $0 $1,890,000 | 82.42%
2020-21 $0 $0 $0
TOTALS: | $264,000 | $1,890,000 | 100%
CIP-2
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4. Annual Operating Costs - provide cost estimates of the project’s impact on the annual operating budget once it 1579
compieted. Include all operating costs that the project will cause to increase, for example maintenance, energy, salaries & benefits

costs, overtime, etc.; alse include any savings or revenue enhancement that may arise due to the pmject.

Annual Operating Cost Annual Operating Cost
Cost Type INCREASE SAVINGS Net Cost Impact
Salaries {new temp or FT staff} $44,500 $0 $44 500
Energy/Utilities Costs $15,000 30 $15,000
Maintenance Costs $9.000 $0 $9,000
Other {specify): $5,000 $0 $5,000
TOTAL: $73,500 $0 $73,500

Estimated Additional Annual Revenue Generated by Project:

Explanation and Description of Additional Revenue Generated:

$4,000

The outdoor shaded community space is likely to attract larger cornmunity events that will require

park permits

5. Project Authorization

Si}auu:e] Printed Name Date
Department Director (Reguired}: \an\ f Robert Carter ,{ /24 th

v 7/

[

Finance Department/ City Manager Use Only

Budget Officer:

Received Date {Budget):

System Post Date (GL date):

CIp-3
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CITY OF SANTA FE

DETAILED CAPITAL PROI BUDGET REQUEST FORM
1. Project Details Date Submitted

Drainage Maintenance Projects
Storm Water Drainage Projects

Ongoing New H stertDate; 07/01/16 Campletion 06[30/1 7
2016-2017

$1 ’500’000 Funding Sources ClP
Public Works / Streets & Drainage 22401

04/20/16

Project Title:

Subproject Titl
Estimated Cost: Funding Year(s}:
Dept./Division:

Project Business Un

Functional Category:

R-Roadways & Streets

Community lnvestment Prigrities:
The proposed project aligns with tha following community priorities: {mare than cne may apply}

Community Safety 1 K
Cornmunity Health i

Economic Sustainability 1

Asset Renewal and Replacement, Innovation Initiative
(AMERESCH) 1

O

O O O
O

?

O 0~ 0O

On

Briefly describe the alignment with each priority ranking:

Investment in read preservations results in improved access, reduced transport costs, and improved
safety.

Frepared By (Namej: DaVId CatanaCh Phaone Extension 955_2402

2. Proiect Descrintionflustificatian (ateach additional decu a¢ naressand
Priority Level: 1 (High) 2 {Medium) o 3iLow) O
Praject Description:

Planning, design, construction, regulation, improvement, repair, maintenance, and operation of
facilities and programs relating to water, flood plains, flood control, grading, erosion, tree
conservation, and sediment control.

Cp-1
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Benefit

Control erosion, slow down storm-water, and promote its absorption into the soil. In addition, the use of green

stakehaclders affecte

181

infrastructure design and construction mathods can capture more rainfall, boost aguifers, and promate a safe positive

enviranment.

Irmpact on Proposed Service Level:

No impact anticipated

3.
Project Funding Source Estimate

Total Project Funding:

$1500000

Needed Funding

$1500000

Requested 5-Year Budget Estimate;

$7500000

Project Cost Estimate

Total Project Cost:

$1500000

Unfunded Cost Amount

Requested 5-Year Budget Estimate.

$7500000

Timing of Project Fundin

_ Funding Source Funding Amount Matching
= Type Funds

2015-16 CIP

2016-17 CIP 1500000

2017-18 CIP 1500000

2018-19 CIP 1500000

2015-20 CIP 1500000

2020-21 CIP 1500000

TOTALS 7500000

Timing of Project Costs
FY -Year Preconstruction Consteuction
2015-16
2016-17 41116 711116
201718 41117 711117
2018-19 4/1/18 711118
2019-20 4/1/119 711419
2020-21 4/1/20 711720
TOTALS

Total

1500000
1500000
1500000
1500000
1500000
7500000

Estimated

Completion

6/30/17
6/30/18
6/30/19
6/30/20
B/30/21

Clp-2
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4. Annual Operating Costs - provide cost estimates of the project’s impact on the annual operating budget once it is
completed. Include all cperating costs that the project will cause to increasc, for example maintenance, energy, salaries & benefits
casts, overtime, etc.; also include any savings or revenue enhancement that may arise due to the project.

Annual Operating Cost Annual Operating Cost

Cost Type INCREASE SAVINGS MNet Cost Impact
Salaries (mew temp or FT staff)
Energy/Utilities Costs
Maintenance Costs
Other {specify}:
romL $0 $0 50
Estimated Additional Annual Revenue Generated by Project: $O

Explanation and Description of Additional Revenue Generated:

N/A

5. Praject Authorization

Signature Printed Name Data

Department Director {Required): | Za‘j Isaac Pino ‘/ Zfa /C'

Finance Department/ City Manager Use Only

Received Date (Budget): Systemn Post Date [GL date)

cip-3
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CITY OF SANTA FE
DETAILED CAPITAL PROJECT BUDGET REQUEST FORM
4/18/16

1. Project Details Date Submitted:

e Ceillos Road Reconstruction, Phase IIC

sworee @I 810A

Ongolrg Mew Start 3/6/16 Completion 5/26/17

maod cost, $11,040,504.14 L e FEO/State/Local o FY 2016/17
et /oiision: - UDIIC Works/Engineering project Bushness

Functional Category

R-Roadways & Streets

Communlty lavestment Priorities:
The proposed project aligns with the following community prlorities: {mere than one may apply}

Communlty Safety

Community Health

2 4
O O
2
O
Econamic Sustainabil lty 4
O
Asset Renewal and Replacement, Innovation initiative

{AMERESCD) %

Briefiy describe the aligninent with egch priority ranking:

David D. Quintana 6672

Frepared By Phone

Priority Level: 1 (High) Z {Medium) O 3{Low} O

Pra|ect Description:

Reconstruction of Cerrillos Road from Caminc Carlos Rey to Llano Street. The project will address
capacity, multi-modal options {ped/bike), safety, access, drainage, lighting, utilities, signing and
signals. The project will also include components for aesthetics.

cie-1
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The benefit of the Cerri los Road Construction project is increased safety and mobility fo  the users of tha
facility It continues a long planned praject for the Cerrillos Road Corridor from Afrport Road to St. Frances
Drive It also wil promote multi-modal transportation and promote economic éactivity by providing a safer less
congested area to  avigate.

Impact on Proposed Service Level:

The impact to the service level of Cerrillos Road is quite significant. The improvements to drainage,
safety and mobility will be realized immediately upon completion of the project.

3,

Project Funding Source Estimate

Tetal Project Funding: Timing of Preject Funding
Funding Source  Funding Amount T
$13,940,504.14 froyey ~EdmSous  undagAmoun o
Iype
Needed Funding
2015-16  paderaliStatefLocal $13,940,504.14 $1.276,402.04 $13540,504.14
$ 0.00 016-17
Requested 5-Year Budget Fstimate: 2017-18
2018-1%
$6,335,209.14
2019-20
2020-21
TOTALS: mq‘!a’m- H
Project Cost Estimate

Total Praject Cost:
Tirming of Project Costs

13,940,504.14
' ' EY -Year Precon ton Construction Estimated
Unfunded Coast Amount Completion
0.00 2015-16 $2,000,000.00 $5,605,295.00 54%
2016-17 0
Reguested 5-Year Bugdget Estimate: $6,335,209.14 46%
2017-18 0
$6,335,209.1 4 2018-19 0
201920 0
2020-21 o

TOTALS: §2 000,000.00 $11,940,504.14  100%

cip-2
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4, Annual Operating Costs - provide cost estimates of the project’s impact on the annual operating budget once it is
comaleted. Include alf sperating costs that the project will cause 1o increase, for example maintenance, energy, salarfes & benefits
costs, overtime, ete.} alse include any savings or revenue enhancemant that may arise due to the project.

Annual Dperating Cast

Cost Type INCREASE
Salaries (new temp or FT staff} $0.00
Energy/Ltilities Costs $0 00
Maintenance Costs $0.00
Other {specify) $0.00
TOTAL: $0.00

Estimated Additional Annual Revenue Generated by Project:

Explanation and Description of Additional Revenue Generated:

5. Project Autharization

Slgnature

— L I f

Department Director (Required)

Finance Department/ City Manager Use Only

Budget Officer:

Received Date {Budget):

Annual Cperating Cost
SAVINGS Net Cost lmpact
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00

0.00

Printed Name Date
Tsoac . Pire 4. 201

System Post Date (GL date):

Cip-3
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CITY OF SANTA FE
DETAILED CAPITAL PROJECT BUDGET REQUEST FORM

1. Project Details Date Submitted

Street Maintenance Projects
Unpaved Road Preservation
07/01/16

04/20/16

Project Title:

Subpraject Title:

Completion Dz~1te~:0l6"30/‘1 7
Cl P Funding Yea 201 6'201 ?
32325

ongoing MNeow - Start Date:

$1 501000 Funding Sources:
Public Works / Streets & Drainage

Estimated Cost:

Dept./Division: Praject Business Un

Functional Category:

R-Roadways & Streets

Community lnvestrment Priorities:
The proposed project aligns with the following community priorities: {more than one may apply)

Community Safety 1 4

Community Health

Economic Sustainability 1 4
Asset Renewal and Replacement, Innovation [nitiative
{AMERESCO}

O O O On
O O OO
O

Briefly describe the afignment with each priority ranking

Investment in road preservations results in impreved access, reduced transport costs, and improved
safety.

Prepared By (Name] David Catanach Phone Extension'955—2402

2. Praiect Dascrintionflustificatian fattach additional dacu  entatinn ac neressary

Priority Level: 1 (High} 2 {(Medium) O 3{Low]) o

Project Description:

Unpaved Street Preservation Maintenance

CIp-1
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efit ad stakeholders

To prolong and preserve serviceability and reduce liability on existing infrastructure

Impact on Proposed Service Level

No impact anticipated

3.

Project Funding Source Estimate

Tatal Project Funding: Timirg of Project Funding
$1 50 000 BV Year Funding Source Funding Amount Matching Total
H Type Funds
Needed Fundi
ceced runding 2015-16 cle
$150,000 2016-17 CIP 150,000 150,000
Requested 5-Year Budget Estimate: 2017-18 CIP 200,000 200,000
$1 ,070’000 2018-19 CIP 220,000 220,000
2019-20 CIP 240,000 240,000
2020-21 cIP 260,000 260,000
TOTALS: 1,070,000 1,070,000
Project Cost Estimate
Total Project Cost:
Timing of Praject Costs
$1 50 ) 000 Construction Estimated
FY -Year Freconstruction .
Unfunded Cost Amount Completion
2015-16
2016-17
Requested 3-Year Budget Estimate: 2017-18 4/1116 71718 6307
. 411117 717 6/30/18
$1,070,000 201819 41118 7MM8 63019
2018-20 4/1/19 711119 6/30/20
2020-21 4/1/20 711/20 6/30/21
TOTALS:
CIp-2

187



188

4. Annual Operating Costs - provide cost estimates of the project’s impact on the annual operating budget once it is
completed. Include all operating costs that the project will cause to increase, for exampla maintenance, energy, salaries & banefits
costs, overtime, ete.; also include any savings or revenue enhancement that may arise due to the project.

Annual Operating Cost Annual Operating Cost

Cost Type INCREASE SAVINGS Net Cost Impact
Salaries (mew temp or FT staff)
Energy/Utilities Costs
Maintenance Costs
Other (specify}:
TQTAL: $0 $0 $U
Estimated Additional Annual Revenue Generated by Project: $0

Explanation and Description of Additional Revenye Generated:

N/A

5. Project Authorization

Signature Printed Name Date

Department Director {Required) £ "£\ Isaac Pino ‘/ 2”/{9

Finance Department/ City Manager Use Only

Budget Officer:

Received Date (Budget): System Post Date [GL date)

CIP-3
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CITY OF FE

DETAILED CAPITAL PROJECT BUDGET REQUEST FORM
1. Project Details Date Submitted

roject Te: QU@ Fria-South Meadows Intersection

subproect Titte Intersection mprovments — /. oy crrmerds
2017 2019

Ongoing New . Start Date: Completion Date:

$1 ’400’000 Funding Sources: Leg Funding Yearls) 1 7_1 g
Public Works/Engineering 32357

Estimated Cost:

Dept./Division: Project Business U

Functional Category:

R-Roadways & Streets

Community Investiment Priorities:
The proposed praject aligns with the following community priorities; [mare than one may apply)

Community Safety 1

Community Health

Economic Sustainability 1
Asset Renewal and Replacement, Innavation Initiative
{AMERESCO]

o 0-O-O
O 0-O-O-
| ®

O OO~ O

Briefly describe the alignment with each priority ranking:

Project will improve operation at intersection, improve safety and help to sustain existing and future
development in the area.

Prepared By (Name): JOhn Romero Phone Extension X“BBSB

7. Prairct Descrintinn fJustification fattach additional docu atinn as necpssand

Priority Level: 1{High]O 2 [Medium) 3{Low) o

Project Description;

Design, Right-of-Way, and Construction of intersection improvements at the Agua Fria-South
Meadows intersection.

CIP-1
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Benefit roblema stakeholders

190

Project will improve he operation of an intersection that currently operates at a failing Level of

Service during the AM peak hour.

Impact on Proposed Service Level:

Project will improve service to public through more efficient traffic flow

3.
Project Funding Source Estimate

Total Project Funding:

$1,400,000

Needed Funding

$1,375,000

Reguested 5-Year Budget Estimate:

$1,400,000

Project Cost Estimate

Total Project Cast:

$1,400,000

Unfunded Cost Amount

$1,375,000

Requested 5-Year Budpet Estimate:

$1,400,000

Funding Source
Type

FY -fear

201516 NM Legislative

2016-17
2017-18
2018-18
2019-20
2020-21

TOTALS:

FY -Year

2015-16
2016-17
2017-13
2018-18
2019-20

2020-21

TOTALS:

Timing of Project Funding

Funding Amount

$25,000

$25,000

Timing of Project Costs

Preconstruction

$400,000

$400,000

Construction

$1,000,000

$1,000,000

Total

$25,000

$25,000

Estimated
Completion

29%

71%

100%

CIp-2
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4. Annual Operating Costs - provide cost estimates of the project’s impact on the annual operating budget once it is
completed. Include all operating costs that the project will cause to increase, for example maintenance, energy, salaries & benefits

costs, pvertime, etc,; also include any savings or revenue enhancement that may atise due to the project.

Anrnual Operating Cost

Cost Type INCREASE
Salaries {(new temp or FT staff} $0
Energy/Utilities Costs $0
Maintenance Costs $0
Other {specify) $0
TOTAL: $0

Estimated Additional Annuat Revenue Generated by Project:

Explanation and Description of Additional Revenue Generated

N/A

5. Praject Authorization

Signature

Department Director (Reguired) Q lJ .

legs

Finance Department/ City Manager Use Only

Budget Officer:

Received Date (Budget)

SAVINGS

$0
$1,520
$1,040

$0
$2,560

$0

Printed Name

T sacc J-?i'no

System Post Date [GL date)

Annual Operating Cost

Net Cost Impact

$0
($1,520)
($1,040)

$0
($2,560)

Date

g2 e

191
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CITY OF SANTA FE

DETAILED CAPITAL PRO) BUDGET REQUEST FORM
1. Project Details Date Subrnitted

Cerrillos-Montezuma-Galisteo_lnetersestion- /. = rectaoms
Intersection Improvements

2015 2017
$322,000 CIP Bond

Froject Title
Subproject Title

Ongoing . New . Start Date

Completion Mara
Funding Sources: Funding Year{s): 1 5-1 ?

Public Works/Engineering 32375

Project Business

Estimated Cost:

Dept./Division:

Functional Category:

R-Roadways & Streets

Community Investment Priorities:
The praposed project aligns with the following community priorities: [more than one may apply)

Community Safety 1 4
O O
Cormmunity Health 4 5
o O
Economic Sustainability 1 q 5
O O
Asset Renewal and Replacement, Innovation Initiative
(AMERESCON

O 0~ O-O-
O 0-0-O-

Oa-
Om

Brieffy describe the alignment with each priarity ranking:

Intersection improvements will make for a safer pedestrian crossing and well help to sustain
surrounding businesses.

Prepared By (Name): JOhn Romero Phane Extension X-6638

2. Proiect Descrintion/Justification (attach additional documentation as necessary}

Priority Level: 1 [High} 2 (Medium) O 3(Low) O

Project Description:

Pedestrian crossing improvements at the Cerrillos-Montezuma-Galisteo intersection

CIP-1
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Banefit roblem addressed stakeholders

193

Project will improve pedestrian crossing at this intersection, especially those commuting between the
State parking garage and the County Court House.

Impact on Proposed Service Level:

Will help to service cemmunity through safer pedestrian crossing

3.
Project Funding Source Estimate

Tatal Project Funding:

$322,000

Needed Funding

$0

Requested 5-Year Budget Estimate:

$265,000

Project Cost Estimate

Total Project Cost:

$322,000

Unfunded Cost Amount

$0

Reguested 5-Year Budget Estimate:

$265,000

Timing of Project Funding

Funding Source Funding Amount Matching Total
FY -Year

Type Funds
201516 GIPBond  $322,000 $322,000
2016-17
2017-18
2018-19
7019-20
2020-21
TOTALS: $322,000 $322,000
Timing of Project Costs
FY -Year Preconstruction  Construction c?:"‘l:::e:n
2015-16 $57,000 22%
2016-17 $265,000 78%
2017-18
2018-19
2015-20
2020-21

TOTALS: 657 000 $265,000 100%

CIp-2
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4. Annual Operating Costs - provide cost estimates of the project’s impact on the annual cperating budget once it is
completed. Include ali operating costs that the project will cause to increase, for example maintenance, energy, salaries & benefits
costs, overtime, etc.: alsa include any savings or revenue enhancement that may arise due to the project.

Annual Operating Cost Annual Operating Cost
Cost Type INCREASE SAVINGS Net Cost impact
Salaries {new temp or FT staff} $0
Energy/Utilities Costs $0
Maintenance Costs $U
Other [specify) $0
TOTAL; $U

Estimated Additional Annual Revenue Generated by Project:

Explanation and Description of Additional Revenue Generated

5. Praject Authorization

Signature Printed Name Date

Departrment Director (Required): j-‘j» adc ) ? - '-f 2! {(J
. a R " .

Finance Department/ City Manager Use Only

Budget Officer:

Received Date {Budget} System Post Date [GL date):

CIP-3
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CITY OF SANTA FE

DETAILED CAPITAL PROJECT BUDGET REQUEST FORM
1.  Project Details Date Submitted

2016-2017 Street Maintenance Projects
Repave Streets
Qngoing - MNew . Start Date: 07/01/1 6 Completion Date:06{30/1 7
Funding Year{s) 201 6-201 7

1500000 CIP
Public Works / Streets & Drainage 32392

Estimated Cost: Funding Sources:
Project Business Un

04/20/16

Project Title:

Subproject Title:

Dept. /Division:

Functicnal Category:

R-Roadways & Streets

Community Investment Priorities:
The proposed project aligns with the following community priorities: (more than one may apply)

Community Safety 1 2 4
Community Health T 2

Economic Sustainability 4
Asset Renewal and Replacement, Innovaticn Initiative

O
tAMERESCO) é

O OO~ O
O

Briefly describe the alignment with each priarity ranking.

Investment in street repairs results in initial job creation associated with the project and the increased employment
created over the life of the pavement because of improved access, reduced transport costs and improved safety.

Prepared By (Name}: DaVId CatanaCh Phone Extension 955-2402

2. Proiect Descrintion/lustification fattach additional documentation as necessarvi

Priarity Level: 1 {High} 2 {Wedium} O 3{Low) O

Project Description:

Street Preservation Maintenance

CIP-1
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blem addressed stakeholders

etc.
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Tao prolong and preserve serviceability and reduce liability on existing infrastructure

Impact on Prapesed Service Level

No impact anticipated

3.
Project Funding Source Estimate

Total Project Funding:

$1,500,000

MNeeded Funding

$1,500,000

Reguested S-Year Budget Estimate:

$10,700,000

Project Cost Estimate

Total Project Cost:

$1,500,000

Unfunded Cost Amount

Requested 5-Year Budget Estimate:

$1,500,000

Timing of Project Funding

Matching Total

Funding Source Funding Amount

FY -Year Type
2015-16 CIP
201617 CIP
2017-18 CIP
2018-13 CIP
2019-20 CIP
2020-21 CIp
TOTALS:
FY -Year

2015-16

2016-17

2017-18

2018-19

2019-20

2020-21

TOTALS:

1,420,000
1,910,000
2,100,000
2,290,000
2,480,000
10,200,000

Funds

80,000 1,500,000
90,000 2,000,000
100,000 2,200,000
110,000 2,400,000
120,000 2,600,000
500,000 10,700,000

Timing of Project Costs

Preconstruction Construction Estimated
Completion

4/1/16 7M1/16 6/30/17
411117 r{ataki 6/30/18
4/1/118 71118 6/30/19
4/1/19 7/1/19 6/30/20
4/1/20 711120 6/30/21
CIp-2
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4. Annual Operating Costs - provide cost estimates of the project’s impact on the annual aperating budget once it is
completed. Include all operating costs that the project will cause to increase, for example maintenance, energy, salaries & benefits
costs, overtime, etc.; also inglude any savings or revenue enhancement that may arise due to the project.

Annual Operating Cost Annual Operating Cost

Cost Type INCREASE SAVINGS Net Cost Impact
Salaries {(new temp or FT staff)
Energy/ Utilities Costs
Maintenance Costs
Other {specify}:
TOTAL: $0 $0 $0
Estimated Additional Annual Revenue Generated by Project; $O

Explanation and Description of Additional Revenue Generated

N/A

5. Project Authorization

Signature Printed Name Date

Department Director (Required] L Isaac Pino 4‘2'{/(/

Finance Department/ City Manager Use Only

Budget Officer:

Received Date (Budget): System Post Date [GL date)

CIP-3
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CITY OF A FE

DETAILED CAPITAL PROJECT BUDGET REQUEST FORM
1. Project Details Date Submitted

BTAC - Bike Lane Pavement Markings on Osage, Siringo Rd., & W. Alameda

04/18/2016

Praject Titla

Subproject

Ongoing vew [l st 0ore: 077/01/2016 completion pate 00/01/2016
Estimated Cost: $80,000 Funding Sources: 2014-2016 CIP Bond Funding Year(s) 2012-2014
beot /omision: |- UDIIC Works/Engineering project Business Ut 32815

Functional Category:

R-Roadways & Streels

Cornmunity Investment Pricrities:
The proposed project aligns with the following community priorities: (more than one may apply)

Cammunity Safety

Community Health

O
O

Economic Sustainability

OO O

Asset Renewal and Replacement, Innavation Initiative
{AMERESCO)

000
O~ OO0 Or

O~
o O-

Briefly describe the nlignment with each priarity ranking:

Installation of on street bike lane striping and bike related symbols

Prepared By {[Nama}: Rlchard DBVlne Phone Exte 2320
2. Proiect Descriotion/f {attarh additinnal documentation as necessary)
Priority Level: 1 tHigh]O 2 {Medium) 3{Low) O

Project Description:

Existing pavement marking obliteration, new striping and pavement markings for bike lanes, bike
symbols and signs, and installation of share the road symbols en 3 streets. Osage from Rosina to
San lldefonso, W. Alameda, from St.. Francis to Defouri, and Siringo from St. Francis to Botulph.

CiP-1
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Benefit add

stakehclders

To enhance the safety and mobility of bicyclists on Santa Fe Streets

Impact on Propased Service Level:

3.

Project Funding Source Estimate

Total Project Funding:

$80,000

Needed Funding

0

Reguested 5-Year Budget Estimate:

$80,000

Project Cost Estimate

Total Project Cost.

$80,000

Unfunded Cost Amount

0

Requestad 5-Year Budget Estimate:

$80,000

Timing of Project Funding

Funding $ource

FY -Year
- Type

2015-16
2016-17
2017-18
2018-19
2018-20
2020-21

TOTALS:

FY -Year

2015-16
2016-17
2017-18
2018-15
2012-20
2020-21

TOTALS:

201242014 CIP Bond

Funding Amount

$80,000

0

o O o O

$80,000

Timing of Project Costs

Preconstruction

o o o o o O O

Canstruction

0
$80,000
0
0
0
0

$80,000

199

Total

$80,000
0
0
0
00

$80,000

Estimated
Completion

08/15/2016

Clp-2
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4. Annual Operating Costs - provide cost estimates of the project’s impact on the annual operating budget once it is
completed. Include all aperating costs that the project will cause to increase, for example maintenance, energy, salaries & benefits
costs, overtime, etc.; also include any savings or revenue enhancement that may arise due to the project.

Annual Operating Cost Apnual Operating Cost
Cost Type INCREASE SAVINGS MNet Cost Impact
Salaries fnew temp or FT staff) 0 0 0
Energy/Utilities Costs 0 0 C
Maintenance Costs $1DUU 0 $1000
Other (specify) 0 0 )
TOTAL: $1000 0 $1000
Estimated Additional Annual Revenue Generated by Project: 0
Explanation and Description of Additional Revenue Generated:
5. Praject Authorization
Signature Printed Name Date
Drepartment Directar (Reqguired): .
P (Required: 44 Tsaac ) Piro v 2l I

Finance Department/ City Manager Use Only

Budget Officer:

Raceived Date (Budget]: Systermn Post Date (GL date)

CIp-3
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CITY OF SANTA FE
DETAILED CAPITAL PROJECT BUDGET REQUEST FORM
1. Project Details Date Submitted

Agua Fria / Cottonwood Roundabout

4/18/2016

Project Title:

Subproject Title

ongoing I New  start Date: 06/24/2015 Completion Date 06/28/2019

estimated cost: 9 1:200,000 e coures Grant Funding vearis) 19719
Public Works / Roadway & Drainage Engineering 32821

Dept./Division Project Business U

Functional Category:

R-Roadways & Streets

Cammunity Investment Priprities:
The proposed preject aligns with the following community priorities: {more than one may apply)

Community Safety 1

O

L]

é
Caommunity Health 4
Economic Sustainability 4

Asset Renewal and Replacement, Innavation Initiative
[APAFRESC D)

O O~ 0-O
O O-0- O
O O-Or

On

Briefly describe the alignment with epch priority ranking:

The above-mentioned project is rated above by how the Agua Fria / Cottonwood intersection will
positively be impacted to create a safer intersection to minimize car accidents at this location.

Prepared By (Name): James Martinez Phone Extension: 955-6953

2. Proiert Dascrintinn/lustification (attarh additinnal n as necassant

Priority Level: 1 [High) 2 {Madiurm) O 3{Low) O

Project Description:

The project consists of design studies, design of a roundabout intersection, and construction of the
roundabout facility.

Cip-1
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Benefit blem add stakeholders etc.

The wark will minimize the vehicle accidents that occur at this intersection. The new construction of
this area will require new sidewalk and ADA accessibility for this intersection.

Impact on Proposed Service Level:

Reduction of traffic conflicts at this location.

3

Project Funding Source Estimate

Total Project Funding: Timing of Project Funding
Funding Source Funding Amount Matching Total
$1,200,000 FY year ~ undinfSource
Type Funds
Needed Funding
2015-16 Grant $200,000 $200,000
0 2016-17
Requested S-Year Budget Estimate: 2017-18 Grant $1,000,000 $1,000,000
$1,200,000 A
1 T
2019-20
2020-21
TOTALS: $1,200,000 $1,200,000
Project Cost Estimate
Tata! Project Cost:
Timing of Project Costs
’ ' FY -Year Preconstruction Canstruction EStimat'j?d
Unfunded Cost Amount Completion
0 2015-16 $0 0 0%
2016-17 0
Requested S-Year Budget Estimate: $200’000 20%
2017-18 $1,000,000  80%
$1,200,000 2018-19
2019-20
2020-21

TOTALS: ¢200,000 $1,000,000 100%

CIp-2
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4_ Annual Operating Costs - provide cost estimates of the project’s impact on the annual operating budget once it is
completed. include all operating costs that the project will cause ta increase, for example maintenance, energy, salaries & benefits
costs, overtime, ete.; also include any savings or revenue enhancement that may arise due to the project.

Annual Operating Cost Annual Operating Cost
Cost Type INCREASE SAVINGS MNet Cost Impact
Salaries {new temp or FT staff) 0 0 0
Energy/Utilities Costs 0 0 0
Maintenance Costs 0 0 0
Other {specify) 0 0 0
TOTAL 0 0 0

Estimated Additional Annyal Revenue Generated by Froject:

Explanation and Description of Additional Revenue Geperated

N/A

5. Project Authorization
Signature

Department Director (Reguired) p N

Finance Department/ City Manager Use Only

Received Date {Budget):

Printed Name Date

Tseec 5. Pino d U1

System Post Date (GL date)

cip-3
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CITY OF FE
DETAILED CAPITAL PROJECT BUDGET REQUEST FORM
. . . 4/18/2016
1. Project Details Date Submitted
roject Tire: TOYO Chamiiso Trail Crossings
Subproject Title:
Ongoing . New Start Date 08,1 01201 3 Completion Date: 08[1 0j201 8
Estimated Cost: $1 35'000 Funding Scurces Genaral Obligation Bond Funding Year{s):
Public Works / Roadway & Drainage Engineering 426003

Dept./Division: Project Business Un

Functional Category:

R-Roadways & Streets

Community Investment Priorities:
The proposed project aligns with the following community pricrities: (mere than one may apply)

Community Safety Cg) 4O
3 5
O O
3 5

O O

Community Health

Economic Sustainahility

Asset Renewal and Replacement, Innovation Initiative
[AMERESCO)

0~ O-O-
O O~ O~ On

Ou-
Oa
Om

Briefly describe the alignment with each priority ronking:

The above-mentioned project is rated above by how this will improve the safety at the trail crossings
along the Arroyo Chamiso Trail.

James Martinez 055-6953

Prepared By (Name): Fhane Extension:

2. Proiect Descriotion/ on {attarh additinnal documentation as necessarvl

Priority Levelz 1 [High}O 2 {Medium} 3{Low) O
Froject Description:

The project consists of repairing the cusrent trail crossings along the Arroyo Chamiso Trail to provide
10 foot trail openings, remove bollards where necessary to improve bike rider safety. Construct
median refuge areas, sign and stripe the trail near the roadway crossings.

CiP-1
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Benefit roblema stakeholders ete

Improve crossings for both roadway traffic and trail users of upcoming intersection

Impact on Proposed Service Level:

Create median refuges to obtain proper GAP for pedestrians to cross the the roadway at the trail
crossing intersection. Improve trail access for bike riders to avoid hitting botlards at these
intersections. Improve or install signs and stripe to give advance warning of intersection ahead.

3

Project Funding Source Estimate

Total Project Funding: Timing of Project Funding
Funding Source Funding Armmount  Matching Total
$87.,000 Fy-year ~ CundingSource
Type Funds
Needed Funding
2015-16 3913 General Oiligation Bond $8?’DOO 587'000
$48,000 21617 i $48,000 $48 000
Requested 5-Year Budget Estimate 2017-18
$135,000 o
2019-20
2020-21
TOTALS: $48,000 $48,000

Project Cost Estimate

Tatal Project Cost:
Timing of Project Costs

$1 355000 FY Year Preconstruction Construction Estimath
Unfunded Cost Amount - Competion
2015-16
$48,000
2016-17 [+)
Requested 5-Year Budget Estimate: 135,000 100%
2017-18
$135,000 2018-19
2018-20
2020-21
Clp-2
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4, Annual Operating Costs - provide cost gstimates of the project’s impact on the annual operating budget once it is
completed. Include all operating costs that the project will cause to increase, for example maintenance, energy, salaries & benefits

costs, overtime, etc.; also include any savings or revenve enhancement that may arise due to the project.

Annual Cperating Cost Annual Operating Cost
Lost Type INCREASE SAVINGS Met Cost Impact

Salaries {new temp or FT staff} 0 0 0
Energy/Utilities Costs 0 0 0
Maintenance Costs 0 0 0
Other {specify): 0 0 0
TOTAL! 0 0 0
Estimated Additional Annual Revenue Generated by Project: 0
Explanation and Description of Additional Revenue Generated:
N/A
5. Project Authorization

Signature Printed Name Date
Department Director {Required): ;

P \Aequired) —#%m Tseac . Fino o. 27,70
/£
Finance Department/ City Manager Use Only
Budget Officer:
Received Date {Budget): System Post Date (GL date):
CIP-3
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CITY OF SANTA FE
DETAILED CAPITAL PROJECT BUDGET REQUEST FORM
1.  Projest Details Date Submitted: 4/18/16
smieaie; DETOUI Street Bridge Replacement
Subgproject Title: C!P 823
ongoing. || wew [HH] strtoste: 1 1116 compteton oate; 1 2/30/16
Estimated Cost: $1 ’493‘54883 Funding Sources: State,Lo' Funding Year(s}: FY 201 61 1 7
bept/onision: |- UPNIC Works/Engineering erojec Business uni 327 68
Functional Category:
R-Roadways & Streets

Community investment Proritles:
The proposed project aligns with the following community pricrities: {more than one may apply)

Stronply Disagree Strongly Agren

Community Safety 1, 3 4
O O
3
© | O

Community Health f
4

Economic Sustainability 1

Asset Renewat and Replacement, Innovation Initiative
{AMERESC0) 1

O OO On
@ OO (@

®
ol e

Briefly describe the alignment with each priority ranking:

Tha Defourl Strest Bridgo Replacamant Ls in line wilh Communfty Safaty by replacitg a stuetura that ks beyond its orlginal design Ife. The Community Health
Is prioritzed Ly implemanting ADA accasstblity with tha pedesidan improverments. This croject; when complated will hetp wilh Economic Slainablity, by
providing improved amsass to bushesses by the reveling public. Ausel RenewiReplocement ks met by replacing tha exleling facliity o reduce overall
malnisnance.

Prepared By (Name): DaVId D Qu“.ltana Phone Erm:nr.in:m:66?2

ect Descriptionf) tion g n entation s pecessary]
Priosity Level: 1[High]@ 2 {Medlum) O 3{Low) O
Project Description:

Replacsment of the Defouri Street Bridge removes an existing structure from the deficiency bridge
listing and enhances safety. It provides for the movement of pedesirians and ADA challenged person
across the bridge with new sidewalks and improved sidewalks along E. Alameda.

N

cp-1
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Prajact Benefit (problem addressed, stakeholders affected, ete.):

The benefit of this project is the replacement of a structurally deficient bridge structure, added
mobility for pedestrians making it ADA accessible.

impact on Proposed Service Level:

The impact to the service level of Defouri Bridge is quite significant. The improvements o drainage,
safety and mobllity will be realized immediately upon completion of the project.

3
Project Funding Source Estimate

Total Profect Funding: Timing of Preject Funding
. Funding Source | Funding Amount hin Total
$1,493,548.83 Froyey | PundiniSouse -
Heeded Funding
201516 | state/local |$1,493,548.83 | $76.667.00 | 51.493.548.89
$D.UU 2015-17
Requested 5-Year Budget Estimate: 2017-18
2018-1%
$1,263,989.00
2019-20
2020-21
TOTALS: \ﬂ ] 493 88
Project Cost Estimate
Total Froject Cost:
Timing of Profect Costs
$1,493,548.83
_ Constructis Estimated
Unfunded Cost Amount Fr-Year Breconstruction Completlon
$0.00 201516 $229,559.83 $0 18%
2016-17
Requested 5-Year Budget Estimate: 1 263,989.00 82%
2017-18 0
$1,263,989.00 s .
203920 0
2020-21 0
TOTALS: { 220 550,83 |$1,263,989.00| 100%

Qp-2
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4. Annual Operating Costs - provide cost estimatss of the praject’s impact oh the annual operating budget once it is
compieted. Indude all operating costs that the project will cause to increase, for example maintenance, energy. salaries & benefits
cosks, overtime, ete.; alto include any savings or revenue enhancement that may arlse due tn the project.

Annual Operating Cost Annuzl Operating Cost v
Cost Type INCREASE SAVINGS Net Cogt Impact
Salarles (new temp or FT staff} $0.00 $0.00 $0.00
Energy/utilltles Costs $0.00 $0.00 $0.00
Maintenance Casts $0.00 $0.00 $0.00
Other [specify): $0.00 $0.00 $0.00
TOTAL: $0.00 $0.00 $0.00
Estimated Additionat Annual Revente Generated by Project: $O 00

Explanation and Description of Additional Revenue Generated:

5. Project Authorlzation
Signature Printed Name Date

Department Director {Required): e jﬁﬁdcf J. ﬁn-ﬁ g_,q 2. [{,

/¢

Flnance Department/ Clty Manager Use Only

Budget Officer:

Received Date (Budget): System Post Date (GL date):

Cip-3
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CITY OF SANTA FE
DETAILED CAPITAL PROJECT BUDGET REQUEST FORM

1. Project Details Date Subymirted:

City Wide Pedestrian Signal Head Upgrades

04/18/2016

Project Title:

Subproject Title:

Ongoing New . Start Date: 04]0 5]20 1 6 Completion Date: 08/01 /20 1 6
$150,000 FHWA Grant 2016-2018
Public Works/Engineering

Estimated Cost:

Funding Sources: Funding Year{s):
32351

Dept./Division: Project Business Unit:

Functional Category:
R-Roadways & Streets

Community Investment Priorities:
The proposed project aligns with the foliowing community priorities: {more than one may apply)

Strongly DEagrae Stron,

:
3

Cornmunity Safety 1

Community Health

O | O
OO

Economic Sustainability

Asset Renewal and Replacement, Intovation Initiative
[AMERESCD)

O~ 0~0~0~

® © 00
O O [®©~ @

olile
olile:

Briefly describe the alignment with each priority ranking:

Upgraded LED pedestrian signal heads will enhance the safety/health of pedestrians at signalized
intersections in Santa Fe

Richard Devine 2320

Frepared By {Name): Phone Extension:
2. Project Description/flustification (attach additional derumentation as hecessary)

Priority Level: 1 lHigh}@ Z {Medium) O 3{Low) O

Project Description:

Remove all outdated non-compliant pedestrian signal heads and install MUTCD/FHWA, compliant
LED pedestrian signal heads at Santa Fe intersections.

CIP-1
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Project Benefit (problem addressed, stakeholders affectad, etc.):

21

intersections in Santa Fe

Instaliation of pedestrian signal heads will increase the safety of pedestrians using signalized

impact on Proposed Service Level:

a.

Project Funding Source Estimate

Total Project Funding:

Timing of Project Funding

$30 0 ’ 00 0 FY Year | Eunding Source Funding Amount | Matching Total
Type fundy
Needed Funding RT3
i FHWA Grant $300,000 0 $300.000
0 201617 0 0 0
Reguested 5-Year Budget Estimate: 2017-18 0 0 0
$150,000 2E 0 0 0
2015-20 0 0 0
2020-21 0 0 0
TOTALS: $300,000 0 |$300.000
Project Cost Estimate
Total Project Cost:
Timing of Project Casts
150,000 :
$ : FY -Year Preconstruction Construction Estimated
Unfunded Cost Arnount Completisn
0 2015-16 0 0
2016-17
Requested S-Year Budget Estimate: 0 $1 50,000 09/01/2016
2017-18 0 0
$1 50,000 2018-19 0 0
2019-20 0 0
2020-21 0 0
TOTALS: 0 $150,000
Cip-2
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4, Annual Qperating Costs - provide cost estimates of the project’s impact on the annual operating budget once it is
completed. Indude all operating costs that the project will czuse to increase, for example maintenance, energy, salaries & benefits

tosts, overtime, ete.; also include any savings or revenue enhancement that may arise due to the projert,

Annual Operating Cost Annual Operating Cost
Cost Type INCREASE SAVINGS Net Cost Impact

Salaries [new temp or FT staff) 0 0 0
Energy/Utilities Casts 0 0 0
Maintenance Costs 0 0 0
Other [specify): 0 0 0
TOTAL: 0 0 0
Estimated Additional Annuai Revenue Generated by Project: 0
Explanation and Description of Additional Aevenue Generated:
5. Project Authorization

Signaturg Printed Mame Date
Department Director (Required):

epartm (Required): | 422’@« T snac —\’*‘?;rln €%.2./(
i
Finance Department/ City Manager Use Only
Budget Officer:
Received Date {Budget): System Post Date (GL date):
CIP-3
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CITY OF SANTA FE
DETAILED CAPITAL PROJECT BUDGET REQUEST FORM
1. Project Details Date Submittad: 4/18/2016
projece e =ASE Alameda Pedestrian Improvements
Subproject Titla:
Ongoing . New Start Date: 07;08!201 5 Completion Date; 07!2 8)'201 7
Estimated Cost: $463’293 Funding Sources: Genarsl Qbilgadan Bond / Grant Funding Year(s): 1 5-1 7
Dept/Division: Public Works / Roadway & Drainage Engineering Project Business Unir: 32338
Functional Catagory:
R-Roadways & Stireets
Cammunity Imvestment Priorities:
The proposed project aligns with the following cormmunity pricrities: {more than one may apply)
Strongly Disagree Strongly Agree

Community Safety 1

Community Health é (4)
O O | &

Economic Sustainability 1 4

Q

Asset Renewal and Replacement, Inngvation Initiative
{AMERESTO] 1

O O~ 0O

O O~ (®-|®-

©
ol e

Briefly describe the alignment with each priority renking:

The above-mentioned project is rated above by improving trail by extending the Santa Fe River Trail Connection from El
Alamo lo Monsignor Patrick Smith Park which includes ADA accessibility, traffic calming, and will improve community
heath by creating a pathweay for people to safely walk/jog along the Sania Fe River,

James Martinez 955-6953

Prepared By {(Name}: Phone Extension:
2. Project DescriptionfJustification {atrach additional documentation as necessary)

Priority Level: 1[High}® 2 (Medium) O 3iLow} O

Project Description:

The East Alameda Pedestrian project includes roadway narrowing, striping, curb & gutler, placement
of 4-5 ft. sidewalk, and removal and replacement of a brick sidewalk to meet ADA compliance. Work
will be betwen the segments of El Alamo to Monsignor Pairick Smith Park.

CiP-1
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Project Benefit (problem addressed, stakeho!ders affected, etc.):

214

to the park entrance.

The work will improve safety for both vehicular and pedestrian traffic and provide ADA accessibility

Impact on Proposed Service Level:

Park, and improves ADA accessibility.

Improves the cumment River Trail by connecting a pathway from El Alarno to Monsignor Patrick Smith

30
Project Funding Source Estimate

Total Project Funding:

Timing of Praject Funding

$463,293 FY Year Fund;p_gs:urce Funding Amount | Matching Total
Funds
Meeded Funding YCRT
Grant $388,752 |$74,541|$463,293
0 2016-17 Grant
Requested 5-Year Budget Estimate: 2017-18
2018-19
$371,967
2019-20
2020-21
TOFALS: $328,944 |$56,056|$385,000
Project Cost Estimate
Total Project Cost:
g Timing of Project Costs
$463’2 3 FY Year Preconstruction Lonstruction Estimated
Unfunded Cost Amount Completlon
0 2015-18 $78,293 0 17%
2016-17
Requested 5-Year Budget Estimate:; $385’000 83%
2017-18
$371 ,967 2018-19
2019-20
2020-21
TOTALS: | $78,203 $385,000 100%

Clp-2
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4. Annual Operating Costs - provide cost estimates of the project’s impact on the annual operating budget once it is
completed. Include all operating cosis that the project will cause to increase, for example maintenance, enargy, salaries & benefits

costs, overtime, etc.; also include any savings or eevenue enhancement that may arise due to the project.

Annual Operating Cost Annual Operating Cost
Cost Type INCREASE SAVINGS Net Cost Impact
Salaries (new temp or FT staff) $0 $0 $0
Energy/Utilities Casts %0 $0 $0
Maintenance Costs $0 $D $0
Other (specify): $0 $0 $0
TOTAL: $0 $0 $0
Estimated Additional Annugal Revenue Generated by Project: $0
Explanaticn and Description of Additional Revenue Generated:
NiA
5. Project Authorizatian
Signature Primted Name Date

Department Director (Required): . "

P Wequired): | D e, T50ac ). Fpo o 21/t

/&

Finance Department/ City Manager Use Only

Budget Officer:

Received Date (Budget): Systamn Post Date (GL date):

CIP-3
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CITY OF SANTA FE
DETAILED CAPITAL PROJECT BUDGET REQUEST FORM

1. Project Details Date Submitter:
Small Sidewalks

Subproject Title: Sidewalk construction/reconstruction
] 15 17

New Start Date: Completion Date;

$500,000 CIP Bond 16-17

Funding Sources: Funding Year(s):
32338

Public Works/Engineering

Project Title:

Onpoing

Estimated Cost:

Dept./Division: Project Business Unlt:

Functional Category:
R-Roadways & Streets

Community Investment Priorities:
The proposed project aligns with the following community priorities: (more than one may apply)

Sirongly Disagree Strongly Agree
Community Safety 3

Community Health

Economic Sustainability

Aszet Renewal and Replacerment, Innovation Initiative
[AMERESCO)

O ®+®®-
O 0|00

oledede
O 00O
O~ O-o-/o-

Briefly describe the alignment with each priority ronking:

Construction of sidewalk throughout City will improve pedestrian safety, encourage healthier
altemative means of transportation and help to sustain economy in areas of improvement.

Prepared By (Name): John Romero Phone Extension: X-6638

2. Project Description/justification (attach additional documentation as necessary}

Priority Level: 1 {High}@ 2 (Medium} O 3{Low} O

Project Description:

Construction andfor Reconstruction of sidewalk throughout City based on prioritization list to be
approved by the City Council.

CiP-1
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Project Benefit (problem addressed, stakeholders affected, etc.):

217

Construction of sidewalk throughout City will improve pedestrian safety, encourage healthier
alternative means of transpertation and help to sustain economy in areas of improvement,

impact on Proposed Service Level;

Project will improve walk-ability and service level for pedestrians.

3.
Project Funding Source Estimate

Total Project Funding:

Timing of Project Fundin

$500 ,000 By Year Funding Source | Funding Amount | Matching Total
Type Eutigs
Needed Funding TYCETS
i 2014 CIP Bond| $500,000 $500,000
$500,000 201617
Requested 5-Year Budget Estimate; 2017-18
20]18-19
$1,000,000
2019-20
2020-21
TOTALS: $500,000 $500,000
Project Cost Estimate
Total Project Cost:
Timing of Project Costs
$1,000,000
FY -Year Preconstruction Construction Estimated
Unfunded Cost Amount Completion
2015-16
$500,000
2016-17
Requested 5-Year Budget Estimate: TVET $500'000 $500'000
$1,000,000 201819
2019-20
2020-21 $500,000 | $500,000
TOTALS: $1,000,000 |$1,000,000
CIP-2
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4. Annual Operating Costs - provide cost estimates of the project’s impact on the annual operating budget once it is
completed. Include all operating costs that the project will cause to increase, for example maintenance, energy, salarias & benefits
costs, overtime, etc.; also Include any savings or revenue enhancernent that may arise due to the project.

Annual Operating Cost Annual Operating Cost
Cost Type INCREASE SAVINGS Net Cost Impact

Salaries [new temp or FT staff) 0 0
Energy/ Utilities Costs 0 0 0
Maintenance Costs 0 0 0
Other (specify): 0 0 0
TOTAL: 0 0 0
Estimated Additional Annual Revenue Generated by Froject: 0
Explanaticn and Description of Additional Revenue Generated:
N/A,
5. Project Authorization

Signature Frinted Name Date

ment Dir r{Required [N

Departrnent Director {Required) | é b :I'sna,a }?‘nﬁ *-!.?J.!La

Finance Department/ City Manager Use Only

Budget Officer:

Received Date {(Budget): System Post Date {GL date):

CP-3
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CITY OF SANTA FE
DETAILED CAPITAL PROJECT BUDGET REQUEST FORM
1. Project Details Date Submirted: 04716/2016
rroieaive: DOWNtOWN Streetlight Replacement
Subproject Title:
Ongoing D New Ltart Date: 06;1 6f201 6 Complation Data: 0911 6[21 06
Estimated Cost: $260’000 Funding Sources: 20 14 CI P Bﬂnd Funding Yearl(s): 20 1 4-201 6
Dept. fDivision: PUbl IC WorkaEnglneerlng Project Business Linit: 32341 & 32324
Functional Category:
R-Roadways & Streets
Community Investment Priorities:
The proposed project aligns with the following community priorities: {more than one may apply)
Strongly Disagree Strongly Agree

Cemmunity Safaty 1

Community Health

O
O

Econcmic Sustainability

Asset Renewal and Replacement, Innovation Initiative
{AMERESCO])

O~ (0[O0

® ® OO
O OO O
O O [®~®

O
O

Ariefly describe the alignment with eoch priority ranking:

Several decorative sireetlight poles in the downtown area are structurally deficient and need to be
replaced.

Prepared By {Name): Richard Devine Phona Extension: 2320
2. Project Description/flustification {attach additional documentation as necessary}

Priority Level: 1 [High]@ 2 (Medium) O 3{Low) O

Project Description:

Remove and replace 16 decorative streetlight poles and luminaires - incuding new foundations, poles,
ams and fuminaires.

CIP-1

219



Project Benefit (problem addrassed, stakeholders affected, etc.):

220

Will increase the heath/safety of all people in the downtown area of Santa Fe.

Impact an Proposed Service Level:

None

3

Project Funding Source Estimate

Total Froject Funding:

Timing of Project Funding

Funding Source Funding Amount | Matching Total
Y
$260,000 FY -Year - -
Needed Funding
201516 {5014 CIP Bond| $260,000 0 |[$260,000
0 201e-17 0 0 0
Requasted S-Year Budget Estimate: 2017-18 0 0 0
2018-19
$260,000 0 0 0
2015-20 0 0 0
2020-21 0 0 0
TOTALS: $260,000 0 |$260,000
Project Cost Estimate
Total Project Cost:
Timing of Profect Costs
260,000 — |
$ - FY -Year Preconstruction Construction -EM
Unfunded Cost Amount Completion
0 201516 0 0
2016-17
Requested S-Year Budget Estimate: 0 $260‘000 09/07/2016
2017-18 0 0
$260,000 2C18-19 0 0
2019-20 0 0
2020-21 0 0
TOTALS: 0 $260,000
Cip-2
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4. Annual Operating Costs - provige cost estimates of the project’s impact on the annua! operating budget once it is
completed. Include all operating costs that the project will cause to increase, for example maintenance, energy, salaries & benefts

costs, overtime, etc.; also include any savings or revanue enhancement that may arise due 1o the projecl.

Annuz! Qperating Cost Anhuwal Operating Cost
Cost Type INCREASE SAVINGS Met Cost Impact

Salaries {new temp or FT staff} 0 0 0
Energy/Utilities Costs 0 0 0
Maintenance Costs 0 0 0
Other {specify): 0 0 0
TOTAL 0 0 0
Estimated Additionat Annual Revenue Generated by Project: 0
Explanation and Description of Additional Revenue Generated:
na
5. Project Authorization

Signature Printed Name Date

Tsaac ). Pimo g 2. 1L

Departrent Director (Required): M .
] |
/

Finance Department/ City Manager Use Only

Budpget Dfficer:

Received Date [Budget): System Post Date [GL date):

CIF-3
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CITY OF SANTA FE
DETAILED CAPITAL PROJECT BUDGET REQUEST FORM
1. Project Details Date Suhmiﬂed:M
sroiect ie: Iy Wide LED Streetlight Upgrades
Subpraject Tithe:
Cngoing . New Start Date: 06,1 6,20 1 6 Completion Date: 09’29,1 6
Estimated Cost: $ 1 39’950 Funding Sources: 2012/14 CiP Bond Funding Year(s): 20 1 2-20 1 4
beqt./owision: - URIIC Works/Engineering project Business unit, 32324
Functional Category:
R-Roadways & Streels
Community Investment Priorities:
The proposed project aligns with the following community priorities: {more than one may apply}
Strongly Disogree Strongly Agres

Community Safety f

Community Health é é é
O1lol b | &

Economic Sustainability 1

[AMERESCO) 1

O OO 1O

Z 3 4
Asset Renewal and Replacement, Innovation Initiative
4 3 4

Brigfly describe the ofignment with each priority ranking:

Replacing outdated street lights with LED sUreetlights. The City will see about a 70% reduction of eleciricity costs over
the existiryg high pressure sodium lighls. Maintenance costs will also be significant reduced as well due to the much
lenger life of an LED vs. the outdated hps or mercury vapor light source.

Richard Devine 2320

Prepared By {Name); Phone Extension:

2. Project DescriptionfJustification {attach additional documentation as necessary)

Priority Level: 1 lHigh]O 2 (Medium} @ MHLow) O

Project Description:

Identify an replace high pressure sodium and/or mercury vapor streetlights with LED streetlights.

ClF-1
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Project Benefit (problem addressed, stakeholders affected, atc.):

223

calls signihcantly.

Energy costs of LED vs. HPS & Mercury vapor is about a 70% decrease. LED's are predicated to
have a 20 year life span vs. about 2 years for an HPS bulb. This will reduce maintenance service

Impaet on Proposed Service Level:

none

3

Project Funding Source Estimate

Total Project Funding:

Timingz of Project Funding

$ 1 39 950 FY Year Funding Source | Funding Amount | Matching Total
- Type Funds
Needed Funding 01516
“*® 2012114 cIP Bond| $139,950 0 $139,950
O 2016-17 0 0 0
Requested 5-Year Budget Estimate: 2017-18 0 0 0
2018-15
$139,950 0 0 0
2019-20 0 0 0
2020-21 0 0 0
TOTALS: $139,950 0 |$139,950
Project Cost Estimate
Total Project Cost:
Timing of Profecx Costs
$ 1 3 9 ! 95 0 FY -Year Preconstructlon Construction Extimated
Unfunded Cost Amount Completion
2015-16 0
2016-17
Requested 5-Year Budget Estimate; $1 39,920 06/15/2017
2017-18
$1 39 , 950 2018-19
2015-20
2020-21
ToTALS: $139,950
CIp-2

223




i

224

4 Annual Operating Casts - provide cost estimates of the project’s impact on the annual operating budget once it is
completed. Include all operating costs that the project will cause to increase, for example maintenance, energy, salaries & henefits
costs, overtime, etc.; also include any savings or revenue enhancement that may arise due to the projecr.

Annual Operating Cost Annual Operating Cost
Cost Type INCREASE SAVINGS Net Cost Impact
Salaries {new temp or FT staff] 0
Energy/Utilities Costs 0 $ 1 3’000 $1 3'000
Maintenance Costs 0 $ 6,000 % 6,000
Other {specify): 0
TOTAL 0 $19,000 $19,000

Estimated Additional Annual Revenue Generated by Project:

Explanation and Description of Additionai Revenue Generated:

Each 250W HPS replaced wilh a 75W LED will save Lhe city about $65/year in electricity. 200 lights x $65/yr =
$13,000/vear. A 250W HPS bulb lasts about 5 years. An LED is predicted %o fast 20 years. We have no hard dala yet on
mainterance. Onz mainienance trip 1o a street light runs about $200 -two employees, and an aeral lift truck. Thais is
$40,000/5 years of $8,000 per year. LED's may be $40,000/ 20 years or $2,000 per year for a savings of $6,000 par year,

5. Projact Authorization

Signature Printed Name Date
Department Director (Reguired]: % j? eac 3. ’P\ o Y. 2 Mo
— . L3 ;] - +
a7/

Finance Department/ City Manager Use Only

r Budget Officer:

Recewed Date {Budget): Systemn Post Date (GL date):

CIp-3
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CITY OF SANTA FE
DETAILED CAPITAL PROJECT BUDGET REQUEST FORM

1. Project Details Date Submitted:
Paseo de Peralta Bicycle Lanes (Palace to Guadalupe)

Project Title:

Subgroject Title: Implementation of Bicycle Lanes

16 17

Ongoing New . Start Date: Completion Date:

$80,000 CIP Bond 16-17

Estimated Cost:

Funding Sources: Funding Year{s]:
32815

Public Works/Engineering

Dept./Division: Project Business Unit:

Functional Category:
R-Roadways & Streets

Community Investment Prlcrities:
The proposed project aligns with the following community priorities: [more than one may apply)

Strongly Disegree Strongly Agree

Community Safety 1

Community Health

O
O

o0

Economit Sustainability

O

Asset Renewal and Reglacement, Innovation Initiative
[AMERESCO)

ogiclleX el

O
O

@u

O O+® (@
O~ [0° O[O

8nefly describe the alignment with each priarity ranking:

Project will look to provide safe bicycle facilities which will promote a healthier means of
transportation .

Prepared By (Name): J Oh n Rom ero Phone Extension: X-BB 38

2. Project Description/Justification {attach additional documentation as necessary)

Priority Level: 1 {H‘tgh]O 2 {Medium} O 3(Low) @

Project Description:

to Guadalupe)

Look at feasibility and possible implementation of bicycle lanes along Paseo de Peralta from (Palace

225
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Project Benefit (problem addressed, stakeholders affected, etc.}:

226

Peralta.

If determined to be feasible, implementation of bicycle lanes add a safer are to bike along Paseo de

Impact on Proposed Service Level:

Project will have a positive affect on the bicycling community.

a.

Project Funding Source Estimate

Total Project Funding:

Timing of Project Funding

$ 80 X 000 FY Year Funding Source | Funding Amount | Matchin Total
Type Funds
Meedad Funding TOLo1e
i CIP Bond $80,000 $80,000
$0 2016-17
Requested 5-Year Budget Estimate: 2017-18
2018-19
$80,000
d 2019-20
2020-21
TOTALS: $80,000 $80,000
Project Cost Estimate
Total Project Cost:
Timing of Project Costs
$ 80 ,0 00 FY -Year Precaonstruction Lonstruction M
Unfunded Cost Amount Completion
$ 0 2015-16
016-17
Requested 5-Year Budget Estimate: $50,000 $30 ,000 100%
2017-18
$80,000 2018-19
201%-20
2020-21
TOTALS: | $50,000 $30,000 100%
CIP-2
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4. Annual Operating Costs - provide cost estimates of the project’s impact on the annual operating budget once it is
completed. Include all aperating costs that the project will cause to increase, for example maintenance, enargy, salaries & benefits

rosts, overtime, etc.; also include any savings or revenue enhancement that may arise due to the project.

Annual Operating Cost Annual Operating Cost
Cost Type INCREASE SAVINGS Net Cost Impact

Salaries [new temp or FT staff) %0 30 $0
Energy/Utilities Costs $0 $0 $0
Maintenance Costs $0 $0 $0
Other [specify): $0 $0 $0
TOTAL: $U $U $0
Estimated Additional Annual Revenue Generated by Project: $0
Explanation and Description of Additional Revenue Generated:
N/A
5. Project Autharization

Signature Printed Name Date
Department Director (Required): 1. ) .

e Tsacc D. Pino Y. 4.
/&
Finance Department/ City Manager Use Only
Budget Officer:
Recelved Date (Budget): System Post Date (GL date):
CIp-3
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CITY OF SANTA FE
DETAILED CAPITAL PROJECT BUDGET REQUEST FORM
1. Project Details Date Submitted:

San Mateo/St. Francisco & Galisteo/Harkle Bicycle Lanes

4/18/2016

Project Title:

Subproject Title:

Ongoing - New Start Date: 08!08/201 5 Completion Date: 08!28!201 ?
$67,513 GO Bond / CIP Bond 16-17

Funding Sources: Funding Year(s):

Estimated Cost:

Public Works / Roadway & Drainage Engineering 426009 / 32815

Dept./Division: Project Business Unit:

Functional Category:
R-Roadways & Streeis

Community Investment Priorities:
The proposed project aligns with the following community priorities: {more than one may apply)

Strongly Disagree Strongly Agree

Community Safety

Community Health

Econcemic Sustainability

Asset Renewal and Replacement, tnnovation Initiative
[AMERESCD)

o o~0- O

O OO0

o eS el e
O @00
O O[@ @

Briafly describe the alignment with each priority ranking:

The above-mentioned project is rated above by providing striping to designate bicycle lanes, add sidewalk,
and bike lanes where possible on a porlion of Galisteo. This will make the area safer for on road bike use.

Prepared By {Name): James Martlnez Phone Extension: 955-6953

2. Project Description/Justification [attach additional mentation as necessa

Priority Level: 1 (High]@ 2 {Medium] O 3{Low) O
Project Description:

Stripe the intersection of St. Francis/San Fransisco to designate bike lanes, and construct sidewalk,
stripe the roadway to designate bike lanes on Galisteo/Harkle road.

CIP-1
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Project Benefit (problem addressed, stakeholders affected, etc.}:

The work will improve safety for both vehicular and pedestrian traffic.

Impact on Proposed Service Level:

Provide a safer environment both vehicular and pedestrian traffic.

3.

Project Funding Source Estimate

Total Project Funding: Timing of Project funding
$67 51 3 Funding Source Funding Amount | Matching Tatal
’ FY -Year
Type Fuinds
Needed Funding 3015-16
i GO &CIPBond| %$67,513 $67.513
0 2016-17
Requested 5-Year Budget Estimate: 2017-18
$67 51 3 2018-19
. 2019-20
2020-21
TOTALS: $67,513 $67,513
Project Cost Estimate
Total Project Cost:
Timing of Project Costs
! FY -Year Preconstruction Construction Estimated
Unfunded Cost Amount Completion
0 2015-16 0
2016-17 o
Requested 5-Year Budget Estimate: $67.513 100%
2017-18
$67,513 2018-19
2015-20
20:0-21
TOTALS: $67,513 100%
ClP-2
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4, Annual Operating Costs - previde cost estimates of the project’s impact on the annual operating budget once it is
completed. Include all operating costs that the project will cause to increase, for example maintenance, enargy, salaries & benefits
costs, overtime, etr,; alsg inglude any savings or revenue enhancement that may arise due to the project.

Annual Operating Cost Annual Operating Cost
Cost Type INCREASE SAVINGS Net Cost Impact

Salaries {new temp or FT staff} 0 0 0
Energy/Utilities Costs 0 0 0
Mainternance Costs 0 0 0
Other {specify): 0 0 0
TOTAL: 0 0 0
Estimated Additicnal Annual Revenue Generated by Project: 0
Explanation and Description of Additional Revencge Ganerated:
N/A
S. Project Authorization

Stgnature Printed Name Date
Depariment Director [Required): .

b Iiam& J-?a’no U 24/t
/ -
2

Finance Department/ City Manager Use Only

|r Budpet Officer:

Received Date (Budget): Systern Post Date (5L date]:

CIp-3
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CITY OF SANTA FE
DETAILED CAPITAL PROJECT BUDGET REQUEST FORM
1. Project Detalls Date Submitted: 4/18/2016
rojeceTiie: O2NtA Fe River Trail Improvements & Construction Phase 11-B
Subproject Title:
Cngoing . New Start Date; 12/09/20 1 3 Completion Date: 1 2129!201 7
Estimated Cost: $623’585 Funding Sources: (Genarel Oblgation Bond [ Grant Funding Year(s): 1 3-1 7
bept /Division: Public Works / Roadway & Drainage Engineering Project Business Unit: 426006
Functional Category:
R-Roadways & Streets

Community Investment Prioritles:
The proposed projecl aligns with the fallowing community priorities: imore than cne may apply)

Strongly Disggree Strongly Agree

Community Safety 1 3 4
© | O

Cammunity Health 3 4
O o O

Economic Sustainability 1

Asset Renewal and Replacement, Innovation Inftiative
{AMERESCO) i

O O~ OO

©
®
O
O

Q| ®
ol e

Briefly describe the ofignment with each priority ronking:

The above-mentioned praject is rated above by impraving trail connections for this project to improve ADA accessibility,
safety at road crossing, and improve community heath by assuming people would use these connections to enter the
trail segments more sasily.

James Martinez 955-6953

Prepared By [Name}: Phone Extension:
2. Project Description/Justification (artach additional documentation as necessary)

Priority Level: 1 {High]@ 2 {Medium} O 3{Low} O

Project Description:

The Santa Fe River Trail Connections and Improvement Project was administered in two separate
phases or bid packages. Bid package 2 {(Phase I-B) included a new river trail segment from Camino
Del Campo to Don Gaspar Avenue.

CIP-1
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Project Benefit {problem addressed, stakeholders affected, etc.):

232

Provides connections of mulli-use frail cannections with ADA accessible ramps, crosswalks and trail
widening, from Camino De Chelly fo Camino Del Campa. This work will improve the safety at the
trail crossing and provide ADA accessibility.

Impact on Proposed Service Level:

Crossing areas.

fmproves the current River Trail at specific connections to improve ADA accessibility, safer road

3.

Project Funding Source Estimate

Total Project Funding:

Timing of Project Funding

$62 3 585 Yoy Funding Source Funding Amount | Matching Total
! et Type Funds
Needed Funding
201516 12012 GO Bond| $623,585 $623,585
0 2016-17
Requested 5-Year Budget Estimate: 2017-18
2018-19
$586,877
2019-20
2020-21
TOTALS: $623,585 $623,585
Project Cost Estimate
Total Project Cost:
Timirg of Project Costs
$62 3 ’585 EY Yoar Praconsteuction Construction Estimated
Unfunded Cost Amount Completion
0 201516 $36,708 0
2016-17
Requested 5-Year Budget Estimate; FTITET $76,622 $0 13%
) $510,255 B7%
$586,877 2018-19 -
2019-20
2020-21
TOTALS: | $113,330 $510,225 100%
CIP-2
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4, Annual Cperating Costs - provide cost estimates of the project’s impact on the annual operating budget once it is
cornpleted. Include al! operating costs that the project will cause to increase, for example maintenance, anergy, salaries & benefits

costs, overtirne, etc,; also include any savings or revenue enhancement that may arise due to the project.

Annual Operating Cost Arnnual Operating Cost
Cost Type INCREASE SAVINGS Net Cost Impact
Salaries {new temp or ET staff} 0 0 0
Energy/Utilities Costs 0 0 0
Maintenance Costs 0 0 0
Other (specify): 0 0 0
Estimated Additional Annual Revenue Generated by Project: 0
Explanation and Description of Additional Revenue Generated:
N/A
5. Project Autherization
Signature Printed Name Date
Departrment Director (Required): ) ?.
st —Tsaac J. Iino . 2/

Finance Department/ City Manager Use Only

Budget Officer:

Received Date {Budzet): System Post Date (GL date):

CIp-3
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CITY OF SANTA FE

DETAILED CAPITAL PROJECT BUDGET REQUEST FORM
1. Project Details Date Submitted: 4/18/2016

project Titie: @NA F& River Trail Improvements & Construction Phase 1I-A

Subpraoject Title:

12/09/2013 12/29/2017

Ongoing . New Start Date: Completion Date:

$?2? ,035 Gengral Obligalion Bend / Grant 1 3_1 7

Funding Sources: Funding Year(s):

Public Works / Roadway & Drainage Engineering 426006

Project Business Unit:

Estimated Cost;

Dept./Division:

Functional Category:
R-Roadways & Streets

Community Investment Prioritles:
The proposed project aligns with the following community priorities: {more than one may apply)

Sitrongly Disagree Strongiy Agree

Community Health

Comrunity Safety i 4
O
>
Ol ®

Economic Sustainability 4 5

® | O

OO0

Asset Renewal and Replacement, Inpovation Initiative

|AMERESCO) 4 5

O O

O ON G O

O~ OO0

@..-

Briefly describe the alignment with eoch priority ranking:

The above-mentioned project is rated above by improving trail connections for this project to impreve ADA accessibility,
safety at road crossing, and improve community heath by assuming people would use these connections to enter the
trail segmenls mare easily.

James Martinez 955-6953

Prepared By (Name): Phone Extension:
2. Project Description/Justification [sttach additional documentation as necessary]

Priority Level: 1{Highi® Z {Medium) O 3{Low) O

Project Description:

The Santa Fe River Trail Connections and Improvement Projecl was administered in two separate phases or
bid packages. Bid package 1 (Phase [I-A) was to include the connections and trial improvements from
Frenchy's Park to Camino Del Campo. The project is fully designed and ready to start the construction phase,
Canstruction Engineering/Project Management is planned to be handled by the Engineer of Record.

CIP-1
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Project Benefit (problem addressed, stakeholders affected, etc.):

235

Provides connections of multi-use trail connections with ADA accessible ramps, crosswalks and trail
widening, from Camino De Chelly to Camino Del Campo. This work will improve the safety at the
trail crossing and provide ADA accessibility.

Impact on Proposed Service Level:

Improves the cumrent River Trail at specific connections to improve ADA accessibility, safer road
crossing areas, and a ADA accessible walkway to gain access to Alto Park.

3.

Project Funding Source Estimate

Total Project Funding:

Timing of Project Funding

Funding Saurce | Funding Amount | Matching Total
$727 ,0 35 FY -Year Type Funds
Needed Funding
2015-16 Grant $250,000 |$477,035($727,035
0 2016-17
Requested 5-vear Budget Estimate: 2017-18
2018-15
$556,545
2019-20
2020-21
TOTALS: $250,000 |$477.035|$727,035
Project Cost Estimate
Total Project Cost:
Timing of Preject Costs
$72 T’ 035 FY -Year Preconstnzction Construction Estimat:!d
Unfunded Cost Amount Completion
0 201526 $170,490 0 100%
2016-17
Requested 5-Year Budget Estimate: TIVET $8?’655 $468'890 106%
17-1
$556,545 201839
2019-20
2020-21
TOTALS: | 9258 145 $468,890 100%
CIp-2
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4. Annual Operating Costs - provide cost estimates of the project’s impact on the annyal operating budget once it is
completed. Include all operating costs that the project will cause to increase, for example maintenance, energy, salaries & benefits

costs, avertime, ete.; also include any savings or revenue enhancement that may arise due to the project.

Annual Operating Cost Annual Operating Cost
Cost Type INCREASE SAVINGS Net Cost Impact
Salaries (new temp or FT staff) 0 0 0
Energyf Ktilities Costs 0 0 0
Maintenance Costs 0 0 0
Other (specify): 0 0 0
Estimated Additional Annial Revenue Generated by Project: 0
Explanation and Description of Additional Revenue Generated;
N/A
5. Project Authorization
Signature Printed Name Date
Department Director {Required): . .
° e | LI P Tseac ). Pim 9.2 1 b

72~

Finance Department/ City Manager Use Only
|| Budget Officer:
Received Date {Budget): System Post Date (GL date):
CIr-3
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CITY OF SANTA FE

DETAI CAPITAL PROJECT BUDGET REQUEST FORM
1. Project Details Date Submitted 4/21/2016
oroject e DOWNtOWN Transit Center - Sheridan Improvements
Subproject Title:
Ongoing - Naw Start Date: 2/1 4f201 4 Completion Date; June 30’ 201 7
Estimated Cost: $2’51 7'074 Funding Sources: grants Funding Year{s): 201 6;20 1 7
pept /onsion: I UPHC Works / Facilities oroject Business Un 52412

Functional Category:

T-Transit

Community Investment Priorlties:
The proposed project aligns with the following community priorities: (maore than one may apply)

Community Safety -!‘ 2
Community Heaith i

Econormic Sustainability 1

O
O

D+ O O
elele:

(2)
Asset Renewal and Replacement, Innavation Initiative
[AMERESCO} 1

O

On
O-n-

Briefly describe the afignment with each priority ranking:

The project will reconstruct Sheridan Ave. strast surface from Marcy to Palaca, efiminats partial narrow sidewalk {non-ADA widih) on east
side, and construct a wide new sidewalk on the west side, including new curb ramps and new street lights the full lengih. The asphalt on
Sheridan is beyond rahab; the ather improvements will provide safer pedestrian and bus rider environment with no tripping hazards.

Prepared By (Name}: Mary MaCDonald Phone Extension 5934

2. Proiect ntinnflustificatian additional documentatian as

Priority Level: 1 {High) 2 (Medium} O IHLow) O
Praject Description:

This project will improve all of Sheridan Ave. from Marcy St. to Palace Ave., replacing the entire street
surface and sidewalks, providing a more accessible and safer pedestrian and bus riders experience.
It includes new street lights throughout the block, landscaping, bike racks, trash & recycling
receptacles, better signage and more defined bus parking areas and commercial loading areas.

CIp-1
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Beneflt lem add stakeholders

A dirty, poorly lit Sheridan Ave. with uneven sidewalks, an asphalt street that is beyond rehabilitation,
non-ADA driveway and alley crossings, that pedestrians going between the Plaza and the Convention
Center now avoid will be changed to a beautiful and safer block, attracting more bus riders and pedestrians.

Impact on Proposed Service Level:

Service at the Sheridan Transit Transfer Center will remain the same; it will be a safer street for the
buses to operate in and for pedestrians and bus riders to frequent.

3. \-*7

Project Funding Source Estimate (_’6'("
Tatal Praject Funding: Timing of Project Funding
$3 0 0, 000 BV Year Funding Source Funding Amount / Total
Tvpe
Needed Funding 201516 i
grant $85,748  $28,583 $114,331
$2,300,000 201617 grant $2,015,000 %305,000.'52,32008¢
Reguested S-Year Budget Estimate 2017-18 none $0 d% %0 $0
$2,320,000 201819 none $0 $0 $0
2618-20 none $0 $0 $0
2020-21 none $0 $0 $0
TOTALS: $2,100,748 333,583 $2.434,331
Project Cost Estimate

Total Project Cost:
Timing of Project Costs

$2,600,000 : :
! FY -Year Preconstruction Construction Estimated
Unfunded Cost Amaunt Completion
$2,300,000 2015-18 $114,331 $0 13%
2016-17
Requested 5-Year Budget Estimate: $20,000 $2,300,000 87%
2017-18 $D $0 0%
$2,320,000 2018-19 $0 $0 0%
2019-20 $0 $0 0%
2020-21 $0 $0 0%

TOTALS:  §434331  $2,300,000  100%

CIP-2
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4. Annual Operating Costs - provide cost estimates of the project’s impact on the annual operating budget once it is
completed. Include all operating costs that the project will cause to increase, for example maintenance, energy, salaries & benefits
costs, overtime, etc.; also include any savings or revenue ephancement that may arise due to the project.

Annual Operating Cost Annual Operating Cost
Cost Type INCREASE SAVINGS Met Cost Impact

Salaries {new t r FT staff

a { emp o ) $5,000 30 $4,000
E Utillties Cost

nergy/Utilitles Costs $2,000 $0 $2,000
Maintenance Casts $1 000 $0 $1 000

1 1

Cther (specify): $0 S0 $0
TOTAL:
Estimated Additicnal Annual Revenue Generated by Project: $0

Explanaticn and Description of Additional Revenue Generated:

5. Project Authorization

Signature Printed Name Date

" Department Director {Regquired): M Isaac J. Pino 04/21/2016

Finance Department/ City Manager Use Only

Budget Officer:

Received Date (Budget): System Post Date [GL date):

CIP-3
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CITY OF SANTA FE

DETAILED CAPITAL PROJECT BUDGET REQUEST FORM
1. Project Details Date Submitted:

Santa Fe Trails Bus Shelters Phase 2

4/21/16

Project Title:

Subproject

Ongolng . Naw Start Date: DeC. 2014 Camgletion ﬂﬁ--sept‘ 30? 2016

$397’602 Funding Sources: Fed' grant Funding Year{s) 2014 - 201 6
Public Works / Facilities 52416.5705

Dept./Clvision: Project Business Linit

Estimated Cost:

Functional Categary:
T-Transit

Community Investment Prioritfes:
The propesed project aligns with the following community priarities: {more than one may apply)

Community Safety é

Community Health 3

Economic Sustalnability

eNedel

Asset Renewal and Replacement, tnnovation Initiative
{AMERESCO) ]

O

O O~ OO
O OO~ O

e
O
Briefly describe the alignment with each priority ranking:

The larger new shelters have solar lighting, making a safer bus stop. Replacement of sign panels, sign panalfbench
assemblies, and roofed shelters better identify Santa Fe Trails bus stops City-wide, are more durable, and make some

bus stops more comforiable.

Prepared By {(Name): Mary MaCDona]d Phaone X 5934
2. Prolect Descri Justification fattach additional as necessarvl
Priority Level: 1 [High) 2 (Medium) O 3iLow) O

Project Description:

We received a Federal grant that expires in September 30, 2016; Santa Fe Trails is replacing the majority of the
remaining old-style sign panels, for branding with the artistic panels and improved bus infermation signs. The preject
is also replacing ten of the old-style benchisign and eight of the roofed bus shelters with the artistic panel new siyle,
for branding, impreved bus information sighs, and a more comfertable waiting experience. The roofed bus shelters

will have solar powered lighting.
ciP-1
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stakeholders 241

Shelters that easily identify Santa Fe Trails bus stops, have more readable bus information signs
with better system maps, and provide impraved safety.

Impact en Proposed Service Level:

Itis expected to improve the bus rider experience {comfort, better able to read bus schedule and
understand routes, and safety when using the shelters with lighting ), and attract visitor use through

branding.

3.

Project Funding Source Estimate

Total Project Funding: Timing of Project Funding
397 602 FY Year Funding Source  Funding Amount Total
v - — Type
Needed Funding
2015-16 grant $205,463.20 51,365.80 $256,829
$0 2016-17 grant $02,007.60 23,02440 $115,122
Requested 5-Year Budget Estimate: 2017-18 0
2018-19
$115,122. 0
2015-20 0
2020-21 0
TOTALS: $207,560.80 $74,390.20 $371,951
Project Cost Estimate
Total Project Cost:
$ Timing of Project Costs
397,602
’ EY -Year Preconstruction Construction Estimated
Unfunded Cost Amount Completion
$0 2015-16 $11,000 $246,820  $256,829
2016-17
Requested 5-Year Budget Estimate: 201718 %0 $115,122 $115,122
$1 1 5, 122 2018-19
2019-20
2020-21

TOTALS:  $11,000  $361,951  $371,951

CIp-2
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4. Annual Operating Costs - provide cost estimates of the project’s impact on the annuat operating hudget once it242
completed. Include all operating costs that the project will cause to Increase, for example maintenance, energy, salaries & beneflts
costs, overtime, etc.; also include any savings or revenue enhancement that may arise due to the project.

Annual Operating Cost Annual Operating Cost
Cost Type INCREASE SAVINGS Met Cost Impact

Salaries [new temp or FT staff) $0 $0 $0
Energy/Utilities Costs S0 $0 $0
Maintenance Costs $0 $0 $0
Other {specify): $0 %0 $0
TOTAL: 30 $0 $0
Estimated Additional Annual Revenue Generated by Project: unknown

Explanation and Description of Additicnal Revenue Generated:

We don't know what increase the increase in ridership on Santa Fe Trails bus system will be. The
shelters are going in where signs or shelters exist, so operating costs should not increase, as the new
shelters have good anti-graffitti coating, including the new signs.

5. Project Authorization

Signature Printed Name Date

Department Director (Required): %)m Isaac J. Pino, P.E. 4.2/, A

Finance Department/ City Manager Use Only

Budget Officer:

Received Date [Budget): System Post Date {GL date):

CIp-3
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CITY OF SANTA FE

DETAILED CAPITAL PROJ BUDGET REQUEST FORM
1. Project Details Cate Submitted

CIP#667- Southside Transit Center

2521 Camino Entrada

ongong [T new [ | sterconte M@FCH 11,2015 June 30, 2017
$1,520,967.00 Impact Fees/FTA Grant 15/16 & 16/17

Funding Sources: Funding Year{s}'
Public Works/Facilities 52409

4720116

Project Title:

Subpraject Title

Completion Date:

Estimated Cost.

Dept./Division Project Business U

Functionzl Category:

T-Transit

Community Investment Priorities:
The proposed project aligns with the following community priorities: {mere than one may apply)

Asset Renewal and Replacement, Innovation Initiative
[ARERESCOY

Community Safety 1 2 3 4 5
O C O O

Community Health 3 5
o & O O

Economic Sustainahility 1 2 3 4 5
o O O O

3 5
O O

o.n.

Briefly describe the alignment with each priority ranking:

Community Safely: Mo signilicand impact

Communily Health: Mo significant impact

Ecanemic Suslainabillty: The project will allow far Lransit services o continua due to a relocalion of Santa Fa Place Mall
AMERESCO: No significant impact

Prepared By [Name}: LeAnn S Valdez Phone Extension 5938
3. Praiect Nescrintion/ iattarh additinnal dorumentation as necessarvl
Priority Level: 1 {High) 2 (Medium) O IHLow) O

Project Description:

The project includes the site work needed for installation of bus sheiter on the South Side due to a
needed re-location of the Santa Fe Place Mall bus routes.

CIP-1
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Benefit add stakeholders

244

et

Project will benefit the South Side bus routes and all bus passengers,

Impact on Proposed Service Level:

Constituents will benefit from a South Side Transit Center due to a re-location needed from Santa Fe

Place Mall.

3.
Project Funding Source Estimate

Total Praject Funding:

$1,520,967.00

Needed Funding

$1,144,586.00

Requested S-Year Budget Estimate:

$1,520,967.00

Project Cost Estimate

Total Project Cost:

$1,520,967.00

Unfunded Cost Amount

$ 1,144,586.00

Regquested 5-Year Budget Estimate

$1,520,967.00

Timing of Project Funding

Funding Source Funding Amount Matching Total

EY -Year
- Type Funds

2015-16

2016-17 Impact Fees/FTA Grant $1144.56s003376,282.00  $76,945.00 $1,520,967.00

2017-18
2018-19
2019-20
2020-21
TOTALS: $1.520,967.00 $1.520,967.00
Y -Year Preconstruction Construction cEf!.’ll"l"l:_ Et!:;’“
2015-16
201617 $127,659.00 $1,520,967.00
2017-18
2018-19
2019-20
2020-21
TOTALS: $1,520,967.00
CIP-2
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4, Annual Operating Costs - provide cost estimates of the project’s impact on the annual operating budget once it is
completed. Include all operating costs that the project will cause to increase, for example maintenance, energy, salaries & benefits
costs, overtime, etc.; alse include any savings or revenue enhancement that may arise due to the project.

Annual Operating Cost Annual Operating Cost

Cost Type INCREASE SAVINGS MNet Cost Impact
Salaries {new temp or FT staff)
EnergyfUtilities Costs $1 0,000.0‘0 $10’000.00
Maintenance Costs $10,000.00 $1 01000‘00
Other (specify):
ToTak: $20,000.00 $20,000.00
Estimated Additional Annual Ravenue Generated by Project: $0

Explanation and Description of Additional Revenue Generated:

5. Project Authorization

Signature Printed Name Date

Finance Department/ City Manager Use Only

Budget Officer:

Received Date {Budget): System Post Date (GL date):

CIP-3
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CITY OF SANTA FE

DETAILED CA ITAL PROJECT BUDGET EST FORM
1. Project Details Date Submitted:  04/20/20

Project Title: Public Safety Land Mokbile Radio Svstem Replacement

Subproject Title

Ongoing Mew X Start Date;07/01/2016 Completion Date:_ 06/01/2020
Estimated Cost:  57.350.000 Funding Sources Funding Year(s} 4
Dept./Division ITT/Palice/Fi mereency Operations Project Business Unit:__ 32784

Functional Category:
Governmental Utility

A D H B @B T oM P R TR ES Ww W

Community lnvestment Priorities:
The proposed project aligns with the following community priorities: {more than one may apply)

Community Safety 1 2 3 4 H
Community Health 1 2 3 4
Economic Sustainability 1 2 3 2 5

Asset Renewal and Replacement, Innovation Initiative
{AMERESCO} 1 2 3 4

Briefly describe the alignment with each priority ranking

Greatly impacts Community Safety & Health as it effects critical public emergency communication. Asset
Renewal/Replacement is crucial as this replaces the current city land mobile radio system that has reached end-of-life

Prepared By (Name): _ David A Kulb Phone Extensicn:_5569
2. Proiect ntianflustification ra additinnal dacumentation as n carvi

Prierity Level: =T 2 {Medium) 3{Low)

Project Dascription:

The current City 800 Mhz Public Safety Land Mobile Radic System has reached end of life and needs to be replaced by
December 2017, Major project phases are 1) Engage a vendor to assist the City specify requirements for a replacernent
system: 2) Issue a RFP for a new system and implementation services, 3) Implement a new system to enhance
intercperability and to move to next generation technologies.

CIP-1
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Benefit fem ad stakeholders alc
The move to new technologies and standards improves operational, tactical and inter-operable communications to
federal, state and county agencies. Improved audio quality and coverage for first responders enhances public safety.
Encryption capability allows for protected communications. New technology improves reliability with built in

P o T P s ) R L T e L Rt

Impact on Proposed Service Level

Reduces the number, scope and cost of system maintenance requests. Reduces down time for first responders via
remote configuration capabilities. Eliminates need for dispatcher intervention to connect county and city public
safety staff. Improves wide area communications. i.e. allows users in Santa Fe to talk to users throughout the State
{useful in wide-scale incidents such as forest fires, etc.).

3.

Project Funding Source Estimate

Total Project Funding: Timing of Proiact Revenue
$ Funding Source  Funding Amount  Matching Total
FY -Year
Type Funds
MNeeded Fundin
eeded Funding 201516 s
$ 2016-17 5
Requested S-Year Budget Estimate 2017-18 s
$ 2018-19 5
2019-20 5
2020-21 5
TOTALS: 5
Project Cost Estimate
Total Project Cost:
Timing of Project Costs
$ 2,350,000
FY -Year Preconstruction Construction Estimated
Unfunded Cast Amount Completion
$ 2,350,000 2015-16 s 5 %
2016-17 5 S 100,000 4%
Requested 5-Year Budget Estimate
201718 5 & 750,000 32%
$ 2,350,000
2018-18 5 S 750,000 32%
20158-20 S 5 750,000 32%
2020-21 5 5 %
TOTALS; & $ 2,350,000. 100%
cip-2
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a. Annual Operating Costs - provide cost estimates of the project’s impact on the annual operating budget once itis
completed. Include all operating costs that the project will cause to increase, for example maintenance, energy, salaries & benefits
costs, overtime, ete.: also include any savings or revenue enhancement that may arise due to the project.

Annual Operating Cost Annual Operating Cost
Cast Type INCREASE SAVINGS Net Cost Impact

Salaries [new temp or FT staff) 3 5

Energy/Utilities Costs 5 5

Maintenance Costs s ]

Gther {specify 5 3

TOTAL: $ 0 $ 0 0
Estimated Additional Annual Revenue Generated by Project $

Explanation and Description of Additional Revenue Generated

Signature Printed Nama Date

Finance Department/ City Manager Use Only

Budget Officer:

Raceived Date (Budget} System Post Date (GL date)

CIP-3
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CITY OF SANTA FE
ILED CAPITAL B DGETR ES
1. Project Details Date Submitted: 4125116
et rive. 1P Broadband Project
Subproject Title: PhaseS l & “
ongong M new  startome- JANUATY 2012 compietiono DECEMbEr 2016
Estimated Cost: $1 ’400?000 Funding Sources: ClP Bond Revenue Funding Year[s}) 201 2 & 2014
HCDD/EDD 32817

Dept./Division Project Business Unit.:

Functianal Category

TE-Technology

Community Investment Priorities:
The proposed project aligns with the following community priorities: {mare than one may apply)

Community Safaty a
4

O
O

O

Community Health

u-o-.n Ou.

Economic Sustainability 1

O

Asset Renewal and Replacement, Innovation Initiative
{AMERESCO)

O 0~0-O-
O~ O~ 0O

Om

Briefty describe the afignment with each priority ranking

The project impacts business attraction, retention and growth by improving broadband speeds, prices
and availability throughout the city.

e
S
Prepared By (Name}): Sean MOOdy U '\U‘- Phone Extension 6350
2. Proiect rintion/Justification (attac  additianal dacumentation as
Priority Level: 1 'lHiEth 2 {Medium} 3{Low) O

Project Description:

Phase I: Two miles of underground fiber optic cabie, slectronic equipment, co-location in the State-owned
DolT Data Center at 715 Aita Vista Street, a fiber entrance info the Century Link central office at 121 East
Alameda Street, and data transport to the backbone of the World Wide Web in Albuguergue.

Phase II: Extend fiber optic cable one mile from the DolT Data Center to Santa Fe University of Art & Design

CIpP-1
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ect Benefit hlem a stakeholders

The project creates a local market for wholesale Internet, without which local providers have historically
paid premium prices for the Internet they sell to their customers, effectively limiting their ability to
compete for market share by offering faster service, lower prices and expanded coverage areas.

Impact on Proposed Service Level:

Internet speeds, prices and availability are expected to become comparable to those in Albuquerque

3.

Project Funding Source Estimate

Total Project Funding: Timing of Project Funding
$1 600.000 £y Year funding Source  Funding Amount  Matching Total
1 1 —_ Type Funds
Needed Funding
201516 )P Bonds  $786,846 $786,846
None 201617 ClpBonds  $387,275 $387,275
Requested 5-Year Budget Estimate: 2017-18
2018-1%
$1,600,000
2019-20
2020-21
TOTALS: $786,846 $786,846

Project Cost Estimate

Tatal Project Cost:
Timing of Project Costs

$1 ,6001000 Construction Estimated

FY -Year Preconstruction

Unfunded Cost Amount Completion
30 20158 $12,725 $386,846
2016-17
Requested 5-Year Budget Estimate $38?:275 1212016
2017-18
$387,275 201819
2019-20
2020-21
TOTALS: $786,846
cip-z
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4. Annual Operating Costs - provide cost estimates of the project’s impact on the annual operating budget once itis
completed. Include all operating costs that the project will cause to increase, for example maintenance, energy, salaries & benefits
costs, overtime, etc.; also include any savings or revenue enhancement that may arise due to the project.

Annual Operating Cost Annual Operating Cost

Cost Type INCREASE SAVINGS tet Cost Impact
Salaries [new temp or FT staff) $0 $0 %0
Energy/Utilities Costs $0 $0 $0
Maintenance Costs $0 %0 $0
Other {specify): %0 $0 $0
TOTAL: 50 $0 $0
Estimated Additional Annual Revenue Generated by Project: $0

Explanation and Description of Additional Revenue Generated:

The project is administered by Santa Fe Fiber, a competitive telephone company established for the purpose by Cyber
Mesa Computer Systems Inc. under the terms of the lafter's telacommunications service agreement with the City. The
agreement expires in 2029, at which time the City may exercise its option to transfer the corporate entity, fixed assats and
business interests of Santa Fe Fiber to another provider of the City's chaosing. The project accrues neither revenus nor
expenses to the City beyond the initial cost of construction.

5, Project Authorizatlon

Signature Printed Name Date

Cepartment Director {Required):

Finance Department/ City Manager Use Only

Budget Officer:

Received Date {Budget): System Post Date {GL date)

CIP-3

251



252

CITY OF SANTA FE
DETAILED CAPITAL PROJECT BUDGET REQUEST FORM

1. Project Details Date Submitted  4/2042018

Project Title:_City of Santa Fe Constituent Services 311 Program

Subproject Titl
Ongoing New ¥ Start Date:_ 07/01/2016 Completion Date: __06/30/2020
Estimated Cost:  $150.000 Funding Sources Funding Year{s): 3
Dept. /Division:_ Constituent Services, All Departments Project Business Unit:_NEW
Functional Category: N
Governmental Utility
A D H B B T oM P R TR S Ww W

Community Investment Priorities:
The proposed project aligns with the following community prierities; (more than one may apply)

Community Safety 1 2 4 5
Community Health 1 2 4 5
Economic Sustainability 1 2 4 5

Asset Renewal and Replacement, lnnovation Initiative
[AMERESCO) 1 2 3 4

Briefly describe the olignment with each priority ranking:

This is an innovative program focused on improving constituent satisfaction with City services by capturing, tracking
and resolving non-emergency (311} constituents reguests in a timely manner.

Prepared By [MName):_Rende Martinaz, Sevastian Gurule Phone Extension: 5565
2. Proiect Descriotion/f) fication tattach additinnal documentation as necassarvl
priority Level: [ 2 [Medium) 3{Low)

Project Description:

Implement a city-wide 311 non-emergency call center in an effort to improve the overall customer experience with the
City of Santa Fe, The overall goal of a 311 program is to serve as a service link between the pubiic and the City by
providing & “one-stop shop” for all city related non-emergency services. A central 311 Customer Relations
Management System is a critical component of the pragram to capture, track, route and close out constituent service

requests.
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Improve constituent satisfaction with City services. Improve constituent access to City information and services.

Improve productivity of Departments by having the 311 call center triage incoming constituent calls and routing only

those calls that require Department invelvement to them,

Impact on Proposed Service Level:

Reduce the cycle time to respond to constituent reguests for City information and services.

Improve response to constituent calls: Answer 90% percent of constituent calls in less than five [5) seconds.

3.

Project Funding Source Estimate

Tatal Project Funding:
5

Needed Funding

$

Reqguested 5-Year Budget Estimate:

1)

Project Cost Estimate

Total Project Cost:

¥ 150,000

Unfunded Cost Amaunt

§ 150,000

Reguested 5-Year Budget Estimate:

$ 150,000

Funding Source

FY -Year
. Tvpe

2015-16
2016-17
2017-18
2018-19

2019-20
2020-21

TOTALS:

FY -Year Preconstruction

2015-16
2016-17
2017-18
2018-19
2019-20
2020-21

TOTALS:

i W W W Wt 4 A

Timing of Project Revenue

Funding Amount

LT P U T T R ¥ ]

Timing of Project Costs

Matching Tatal

Funds

Canstruction Estirmated
Completion

5 %
5 10,000 7%
$ 47500 32%
$ 57,500 38%
$ 35,000 23%
5 %
§ 150,000 100%
CIp-2
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4, Annual Operating Costs - provide cost estimates of the praject’s impact on the annual operating budget once it is
completed. Include all operating costs that the project will cause taincrease, for example maintenance, energy, salaries & benefits
costs, avertime, etc.; also include any savings or revenue enhancement that may arise due to the project.

Annual Operating Cost Annual Operating Cost
Cost e INCREASE SAVINGS Net Cost Impact
Salaries [new temp or FT staff) 5 4
Energy/Utilities Costs % 5,000, 5
Waintenance Costs $ 20,000. 5
Qther (specify): Training, supplies § 12,500, S

Other {specify}: Hardware-Software S 2,500

Other (specify): Salaries $382,000.
TOTAL: % 422,000. 4 0 % o
Estimated Additional Annual Revenue Generated by Project. $

Explanation and Description of Additional Revenue Generated:

Signature Printed Name Data

Finance Department/ City Manager Use Only

Received Date [Rudget) System Post Date (GL date)

cip-3
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CITY OF SANTA FE

DETAILED CA ITAL PROJECT BUDGET EST FORM
1. Project Details Date Submitted: __04/20/2018
Project Title:_ City Data Center Maodernization
Subproject Title
Cngoing New ¥ Start Date; 07/01/2016 Completion Date: 06/30/2018
Estimated Cost:  $925.000. Funding Sources: Funding Year(s) 2
Cept./Division: ITT Project Business Unit:  NEW
Functional Category

Governmental Utility
A b H B M 71 oM P R TR ES  Ww W

Community Investment Priorities:
The proposed project aligns with the following community pricrities: {more than one may apply}

Community Safety 1 2 3 5
Comrmunity Health 1 2 3 5
Economic Sustainability 1 2 3 4

Asset Renewal and Replacement, Innovation Initiative
(AMERESCO} 1 2 3 4 I

Briefly describe the afignment with each priority ranking.

The City Data Center is subject to risk events, such as power outages, fire, fioods) events that may lead to unavailability
of IT services required to support critical business priorities. Community Health and Safety depends en the availability
of IT services. Critical and expensive IT assets are housed in the City Data Center and need to be replaced on a regular

cycle.

Prepared By {Name)._David A. Kulb Phone Extension: 5569
2. Proiect rrintinn/lustification ( adelitional documentation asn ssarvl

Priarity Level; v i) 2 {Medium}) 3{Low)

Praoject Description:

Define data center modernization requirements to meet the evelving needs of the City, including the use of
virtualization & consolidation technologies and appropriate backup and storage technologies. Develop a RFP for data
center services to solicit proposals from gualified DC providers and evaluate alternatives that scale from co-location to
managed services. Implement the selected solution which will include the move of the City Hall city DC to a
commercial DC facility
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Benefit blem add stakeholders affected ete.

Virtualization and consolidation of servers simplifies disaster recovery and business continuance solutions; reduces
data center (DC) footprint and energy consumption; and reduces cycle time for implementation of new City IT
projects. A modern DC provides a secure, scalable, efficient, stable and easier to manage City computing
infrastructure. A suitable DC reduces the risk of failures and outages and optimizes perfermance of the City
computing infrastructure,

Impact on Proposad Service Level

Reduce footprint of City data center for servers by 25% with associated reduction in cooling and power costs

Reduce cycle time for City IT projects that require server hardware acquisitions by 10%.

3

Project Funding Source Estimate

Total Project Funding: Timing of Project Revenue
5 By Ly Funding Source Funding Amount Matching Total
~Year
Type Funds
MNeeded Fundi
eeded Funding 2015-16 §
5 2016-17 s
Requested 5-Year Budget Estimate: 2017-18 S
) 2018-1%9 5
201920 s
2020-21 5
TOTALS: s
Project Cost Estimate
Total Project Cost:
Timing of Project Costs
$925,000
FY -Year Praconstruction Construction E_istimat:ad
Unfunded Cost Amount Completion
2016-17 b 5 350,000 38%
Reyuested 5-Year Budget Estimate
2017-18 s % 575,000 62%
§ 925,000
2018-19 $ $ %
2015-20 5 5 %
2020-21 5 5 %
TOTALS: % $ 925,000 100%
CIP-2
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4. Annual Operating Casts - provide cost estimates of the project’s impact on the annual operating budget once it1s
completed. Include all operating costs that the project will cause to increase, for exarmple maintenance, energy, salaries & benefits
costs, overtime, ate.; also include any savings or revenue enhancement that may arise due to the project.

Annual Operating Cost Annual Operating Cost

Cost Type INCREASE SAVINGS MNet Cost Impact
Salaries (new temp or FT staff) 5 g
Energy/Utilities Costs 5 5 54,000
Maintgnance Costs 5 4
Other (specify) 5 S
TOTAL: ] 0 $ 54, 000 o
Estimated Additional Annual Revenue Generated by Project S

Explanation and Description of Additional Revenue Generated

P Auth

Signature Printad Name Date

Finance Department/ City Manager Use Only

Budget Officer:

Received Date (Budget) System Post Date (GL date):

CIp-3
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CITY OF FE

DETAILED CAPITAL PROJECT BUDGET REQUEST FORM
1. Project Details Date Submitted: 04/20/2016

Project Title Citv Faternrice Resnurces Pla  ing {ERP) Svatem Renlacement

Subproject Title
Cngoing New ¥ Start Date:07/01/2016 Completion Date: 06/30/2019
Estimated Cost: 52 Funding Sources: 01001 Funding Year{s): 3
Dept./Division ITT and All Departmenis Project Business Unit: NEW
Functional Category
Governmental Utility
A D H B T /M P R TR ES  ww W

Community Investment Prigrities:
The proposed project aligns with the following community pricrities: {mare than ene may apply)

Community Safety 1 2 4 5
Community Health 1 2 4 5
Economic Sustainabil ity 1 2 3 4

Asset Renewal and Replacement, Inngvation Initiative
{AMERESCO) 1 2 3 4

describe the
The City ERP systern supports the core financial and human resources processes of the City which aligned with
economic sustainability. The current ERP system, implemented in 2008, cannot meet the current or evolving needs of

the City and needs to be replaced.

Prepared By (Name):__David A. Kulb Phone Extension:_ 5569
2. Proiect Descri  ion/flustification tartach additional docu n A% neressarvi

2 (Mediurm) 3{Low}

Priority Level:
Project Description:

The project will develop a strategy and select a software solution to modernize the City ERP system which supports all
City administrative {financial, human resources, fleet, inventory}. The current EnterpriseOne ERP software is not
capable of meeting the evolving needs of the City.

CIP-1
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Benefit roblem add stakeholders affect  etc.
Benefits to all departments: improved coordination of processes across departments with automated workflows;
improving integration and reliahility of financial-personne! information to inform gnalysis and decision making;
improved controls for compliance; improved accuracy of information; reduction of paper-hased and manual
processes; improved access to system using weh portals and mobile devices,

Impact on Proposed Service Level

Increased efficiencies may reduce minimum staffing requirements in Payroll, Finance and Human Resources by up to
20%. Reduce cycle times for routine administrative processes such as personnel actions, time reporting, financial
reporting and purchasing by up to 20%.

3.

Project Funding Source Estimate

Total Project Funding: Timing of Project Revenue
Funding Source  Funding Amount  Matching Total
FY -Year
Type Funds
Meeded Fundi
eeded Funding 2015-16 5
2016-17 5
Requested S5-Year Budget Estimate: 2017-18 $
2018-19 5
2019-20 $
2020-21 s
TOTALS: $
Project Cost Estimate
Total Praject Cost:
Timing of Project Costs
$2,150.000
FY -Year Preconstruction Construction Estimatqlad
Unfunded Cost Amount Completion
$2,150,000 2015-16 $ $ %
2016-17 5 1,600,000 74%
Requested 5-Year Budget Estimate
2017-18 L 5500,000 23%
$2,150,000
2018-19 5 550,000 3%
2019-20 5 5 %
2020-21 5 5 %
TOTALS: D $2,150,000 100%
CIP-2
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4, Annual Operating Costs - provide cost estimates of the preject’s impact on the annual operating budget once it is
completed. Include all operating costs that the project will cause to increase, for example maintenance, energy, salaries & benefits
costs, overtime, etc.; also include any savings or revenue enhancement that may arise due to the project.

Annual Operating Cost Annual Operating Cost

Cost Type INCREASE SAVINGS Net Cost Impact
Salaries {new temp or FT staff) s 51,000,000
Energy/Utilities Costs ] 5
Maintenance Costs 5 $
Cther {specify): 5 5
TOTAL: L0 51,000,000 0
Estimated Additional Annual Revenue Generated by Project: $

Explanation and Description of Additional Revenue Generated

Signature Printed Name Date

Finance Department/ City Manager Use Only

Budget Officer:

Received Date (Budget] System Post Date {GL date}

CIP-3
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CITY OF SANTA FE

DETAILED CAPITAL PROJECT BUDGET REQUEST FORM
1. Project Details Date Submitted:

Small Drainage Projects

4/18/16

Project Title:

CIP 412 A St. Francis Gauge & Camino Alire Grade Control/Bank Improvements
06/30/14 06/30/17

Ongoing . New Start Date: Completion Date:

$315K 2014 CIP Bond 16/17 (on-going)

Funding Sources: Funding Year(s):

Public Works/River, Watershed & Trails BU32343

Project Business Unit:

Subproject Title:

Estimated Cost:

Dept./Division:

Functional Category:

R-Roadways & Streets

Community Investment Priorities:
The proposed project aligns with the following community priorities: (more than one may apply)

Strongly Disagree Strongly Agree

Community Safety 1 5

Community Health

O
O

OO

O

Economic Sustainability

O

Asset Renewal and Replacement, Innovation Initiative
(AMERESCO)

O OO~ O-
O 0«0+ O

O-

O O
O O

Briefly describe the alignment with each priority ranking:

This project is to repair failing grade control structures and gabion systems. The area is accessible to stakeholders
and poses a public safety risks. Also, the repairs should improve and protect potential bridge abutment issues.

prepared By (varme): MIEIISSA A. McDonald ohone Extension: FOO40

2. Project Description/Justification (attach additional documentation as necessary)

Priority Level: 1 (High)o 2 (Medium) O 3(Low) O

Project Description:

The project area is located along and in the SF River channel and was part of the SF River Trail &
River Restoration (Phase Two and Three). By making theses repairs we are protecting the city's
multi-million dollar investment in infrastructure, protecting public safety and welfare, and preventing
further stresses to downstream structures.
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Project Benefit (problem addressed, stakeholders affected, etc.):

262

The sites are all along the city's river corridor, adjacent to river park areas, and river trails. There are mixed
use residential developments located near all of these reaches. It is in the best interest of the city to repair
the structures to protect public safety and welfare due to fact that they are near heavily used trail areas.

Impact on Proposed Service Level:

3.
Project Funding Source Estimate

Total Project Funding:

Timing of Project Funding

$3 15 600 Funding Source Funding Amount | Matching Total
y FY -Year
Type Funds
Needed Funding
2015-16 | 5014 cip BOND/32343 $315,600 $315,600
O 2016-17
Requested 5-Year Budget Estimate: 2017-18
$275,000 2018-19
2019-20
2020-21
TOTALS: $315,600 $315,600
Project Cost Estimate
Total Project Cost:
Timing of Project Costs
$315,600 . .
FY -Year Preconstruction Construction _Estlmat'ed
Unfunded Cost Amount Completion
0 2015-16 $10,500 $30,100 13%
2016-17 o
Requested 5-Year Budget Estimate: $20,000 $255,000 87%
2017-18
$275,000 201819
2019-20
2020-21
TOTALS: $315,600 100%
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4. Annual Operating Costs - provide cost estimates of the project’s impact on the annual operating budget once it is
completed. Include all operating costs that the project will cause to increase, for example maintenance, energy, salaries & benefits
costs, overtime, etc.; also include any savings or revenue enhancement that may arise due to the project.

Annual Operating Cost Annual Operating Cost
Cost Type INCREASE SAVINGS Net Cost Impact
Salaries (new temp or FT staff) 0 0 0
Energy/Utilities Costs 0 0 0
Maintenance Costs 0 0 0
Other (specify): 0 0 0
TOTAL: 0 0 0

Estimated Additional Annual Revenue Generated by Project:

Explanation and Description of Additional Revenue Generated:

5. Project Authorization

Signature Printed Name Date

Department Director (Required):

Finance Department/ City Manager Use Only

Budget Officer:

Received Date (Budget): System Post Date (GL date):
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CITY OF SANTA FE
DETAILED CAPITAL PROJECT BUDGET REQUEST FORM

1.  Project Details Date submitted:; 3 18/2016
rroject Te: FCEQUIA Trail Extension
subaroject Tive: | "0 Rufina/South Meadows to San Felipe
Ongaing il New Start Date: 4/1/2015 Completion Date:
cstimatedcos: 9113800 L cources: 2012 GO Bond | 1, 0113400/0114400
oeptsowision: | UDHC Works / Engineering eroject Business unit: 726002
Functional Category:

TR-Trails

Communtty Investment Priorities:
The proposed proiect aligns with the following community priorities: {more than one may apply)
Serongly Disogree Strongly Agree

Community Safety

Community Health

Ecanomic Sustainahility

Asset Renewal and Replacement, Innovation [nitiative
{AMERESCO}

O OO O
O OO On

O 0~[0~(0

® @ |© @
O 0~0~ 1O

Briefly describe the alignment with each griority ranking:

Trail Connectivity of the city's developing on and off road network improves public safely, health and
recreational benefits of city. The trails are also align with economic development objectives.

Frepared By [Name): Leroy N PaCheCO Phone Extensiun:6853

2. Project Description/lustification (attach additional documentation as necessary)

Priority Level: 1 (High}@ 2 {Medium} O 3H{Low) O

Project Deseription:

Extension of Acequia Trail from Rufina/South Meadows to San Felipe Road and neighberhood
cannections in vicinity.

CiP-1
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PFrolect Benefit (problem addressed, stakehelders affected, etc.):

265

Extending the Acequia Trail and Bikeway further west from Rufina/South Meadows to San Felipe
Road; and connections to adjacent subdivisions.

Impact on Proposed Service Level:

Wiill provide a pedestrian and bicyclist altemnative connection to downtown in lieu of either Agua Fria
Road andfor Cerrillos Road. Potential decrease automobile traflic on these highly used roads.

i

Project Funding Source Estimate

Tetal Project Funding:

$863,800

Timing of Project Funding

Needed Funding

$750,000

Requested 5-Year Bugget Estimate:

$$843,800

Project Cost Estimate

Total Project Cost:

$863,800

Unfunded Cost Amount

$750,000

Requested 5-Year Budget Estimate:

$843,800

FY Y Funding Soutce Funding Arount | Matching Total
e Type Funds
201516 | 492 GOBond | $113,800 0 |$113,800
20146-17
2017-18
2018-19
2019-20
2020-21
TOTALS: $113,800 $113,800
Timing of Project Costs
FY Year Preconstruction Construction Estimated
o - Completion
2015-156 $20’000 201'6
2016-17 $93,800 11%
2017-1B 75’%00 %'7 q.A
2018-13 7
2015-20
2020-21 _$760.080 379
TOTALS: | §113,800 $750,000 100%
Clp-2
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4. Annual Operating Costs - provide cpst estimates of the project's impact on the annual operating budget once it is
completed, Include all operating costs that the project will cause ta increase, for example maintenance, énergy, salaries & benefits

costs, overtime, etc.; also include any savings or revenue enhancement that may arise due to the project.

Cost Type

Annual Operating Cost
INCREASE

Anmual Operating Cost
SAVINGS

MNet Cost Impact

Salaries (new temp or FT staff}

Energy/Uilities Costs

Maintenance Costs

Other (specify):

TOTAL:

Estimated Additional Annual Revenue Generated by Project:

Explanation and Description of Additional Revenuea Generated:

5. Project Authorization

Signature Frinted Name Date
Department Cirector {Required): %‘ _.z- Sodc T ?F/,?ﬂﬂ o 2/, A

Finance Department/ City Manager Use Gnly

|L Budget Officer:

Received Date (Budget):

Systemn Post Date {GL date):

CIp-3
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CITY OF SANTAFE
DETAILED CAPITAL PROJECT BUDGET REQUEST FORM
1. Project Details Date Submitied: 4/18/2016
orciect e SCEQUIA Trail Connections
subproject Tie: [ T0MN Otowi to Maclovia
Ongaing . New Start Date: 4[1 !201 5 Completion Date;

2012 GO Bond 0113400/0114400

$80’000 Funding Sources: Funding Year(s):
426002

Public Works / Engineering

Estimated Cost:

Dept./Division: Project Business Unit:

Functional Catagory:
TR-Trails

Communlty Investment Prilorities:
The proposed profect aligns with the following community priarities: (more than one may apply)

Strengly Disagree Strongly Agree
Community Safety 1 2 3 4 5
Community Health f p] 3 f 5
Economic Sustainability 1 2 3 4 5
Asset Renewal and Replacement, Innovation Initiative
{AMERESCO) 1 2 3 4 5

®

Briefly describe the alignment with ecch priority ranking:

Trail Connectivity of the city"s developing on and off road network improves public safety, health and
recreational benefits of city. The trails are also align with ecanomic development abjectives.

Prepared By [Name}. Leroy N' PaCheCO Phone Extensinn:6853

2. Project Description/Justification (atrach additional documentation as necessary)

Priority Level: 1{High]@ 2 [Medium} o IHrow) o

Project Description:

Connection Otowi to Maclovia Road; and neighborhood connection from Otowi narth to Pueblo Alegre
Subdivision.

CIP-1
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Project Benefit (problem addressed, stakeholders affected, etc.):

Extending the Acequia Trail and Bikeway further west from San Jose along Otowi Road to Maclovia
Park; and connection to the Pueblo Alegre Subdivision.

Impact on Proposed Service Level:

Will provide a pedestrian and bicyclist altemative connection to downtown in lieu of either Agua Fria
Read and/or Cerrillos Road. Potential decrease automaobile traffic on these highly used roads.

3.

Project Funding Source Estimate

Total Project Funding: Timing of Project Funding
$33 O 000 FY Year Funding Source | Funding Amount | Matching Total
’ Type Funds

Needed Funding =

201516 | 42 GO Bond | $80,000 0 |$80,000
$250,000 2016-17
Requested 5-Year Budget Estimate: 2017-18
2013-19

$316,600

2019-20
2020-21

TOTALS: $80,000 $80 000

Project Cost Estimate

Total Project Cost:

Timing of Project Costs
$330 ! OOO FY -Year Preconstruction Constructlon Estirnatfzd
Unfunded Cost Amount Completion
2015-16
$250,000 $13,400 4%
2016-17
Reguested 5-Year Sudget Estimate: $66’600 20%
2017-18
$316,600 201839
2019-20
2020-21 $250,000 76%
TOTALS: | $80,000 $250,000 100%

Cip-2
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4, Annual Operating Costs - provide cost estimates of the project’s impact on the annual operating budget once it is
completed. Include all operating costs that the project will cause to increase, for example maintenance, energy, salaries & benefits

costs, overtime, ete,; also include any savings or revenue enhancement that may arise dus to the project,

Annual Operating Cost Annual Operating Cost
Cost Type INCREASE SAVINGS Net Cost Impact
Salaries {new temp or FT staff)
EnergyfUtilities Costs
Maintenance Casts
Other {specily)
TOTAL:
Estirnated Additional Annual Revenue Generated by Project:
Explanation and Description of Additional Revenue Generated:
5. Project Authorizatlon
Signature Printed Name Date
Zsaae I Flao e/

Dapartment Director {Required): .
P

Flnance Department/ City Manager Use Only

Budget Officer:

Received Date (Budpet); Systemn Post Date (GL date):

CIP-3
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CITY OF SANTA FE
DETAILED CAPITAL PROJECT BUDGET REQUEST FORM
1. Project Details Date Submitted; 4/18/2016
project Tie: F1CEQUIA Trail Connections
subsroject Tite: | TOM Harrison Road to Onate/Kathryn (@NMSD)
Qngoing - Hew Start Date: 1 0,24,201 3 Completion Date:
csimated Costs 9315400 L cources: 2012 GO Bond - 0113400/0114400
septonision: | URIIC Works / Engineering eroject Business uni, 126002
Functional Category:
TR-Trails
Community Investment Prioritles:
The proposed project zligns with the following community priarities: {more than one may apply}
Strongly Disogree Strongly Agree

Community Safety

Community Health

Economic Sustainakbility

Asset Renewal and Replacement, Innovation Initiative
{AMERESCO)

O OO0 O

O [0« O= 10O

®- ®|®®-"
O OO O

o~ OO0

Briefly describe the olignment with each priority ronking:

Trail Connectivity of the city's developing on and off road network improves public safety, health and
recreational benefits of city. The trails are also align with economic development objectives.

Prepared By (Name): Leroy N‘ PaCheCO Phone Extension: 6853

2. Praject Description/Justiflcation {attach additional documentatiogn as necessary!

Priority tevel: 1 [High}@ 2 {Medium) O 3{Low) O

Project Description:

Connection 1 between Harrison and La Cieneguila has been 100% designed and will be censtrucied summer
2016; Connection 2 at Cristobal Colon Park was 1abled by BTAC committee at 30% design development,
Signage plans along Qlowi to Maes Road are 100% designed and pending approval of use of current funding;
Connction 3 at bridges to Onate and Kathryn will be 100% design complete by 6/30/16 and unfunded.

CIF-1
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Project Benafit (problem addressed, stakeholders affected, etc.):

Connecting neighborhoads to the Acequia Trail north and south between St. Francis Drive and
Hamson Road; and exiending the Acequia Trail and Bikeway further west from San Jose,

Imvpact on Proposed Service Leve):

Will provide a pedestrian and bicyclist altemative connection to downtown in lieu of either Agua Fria
Road and/or Cerrillos Road. Potential decrease automabie traffic on these highly used roads.

30
Project Funding Source Estimate

Total Project Funding: Timing of Project Funding

$372 600 e Funding Source | Funding Amount | Matching Total
. e Type Funds
Needed Funding
201516 | 12 GOBond | $172,600 0 [$172,600
$200,000 2016-17
Requested S-Year Budget Estimate: 2017-18
$343,900 2181
2Q19-20
20320-21
TOTALS: $172,600 $172,600
Project Cost Estimate
Total Project Cast:
Timing of Project Costs
$372 ! 600 FY -Yoar Preconstruction Construction Estimated
Unfunded Cost Amount Completian
2015-16 $28,700 8%
$200,000
2016-17
Requested 5-Year Budget Estimate; $20’200 $1 23,700 39%
2017-18
$343,900 2018-19
201%-20
202021 $200,000
TOTAL: | $48,900 $323,700 53%
CIp-2
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4, Annual Operating Costs - provide cost estimates of the project’s impact on the annugl operating budget once it is
completed, include all operating costs that the project will cause to increase, for example maintenance, energy, salaries & benefits

casts, overtime, etc,; also include any savings or revenue enhancernent that may arlse due to the project.

Annual Operating Cost Annual Operating Cost
Cost Type INCREASE SAVINGS Net Cost Impact
Salaries {new temp or FT staff}
Energy/Utilities Costs
Maintenance Costs
Other {specify):
TOTAL:
Estimated Additional Annual Revenue Generated by Praject:
Explanation and Description of Additional Revenue Generated:
5. Project Authorization
Signature Printed Name Date
Department Director (Reguired): A :
partment Director (Required) -‘M jfﬂaﬁj End 42//(#
/A
Finance Department/ City Manager Use Only
Budget Officer:
Received Date (Budget): System Post Date {GL date):
CIP-3

272




273

CITY OF SANTA FE
DETAILED CAPITAL PROJECT BUDGET REQUEST FORM
1. Project Details Date Submitted: 4/18/2016
broject Tle: AITOYO Chamisos Trail \
suboroject Tite: A1 Sa@Nta Fe Place Mall ,/
Qngoing . New Start Date; 0 1 !1 3"20 1 4 Completion Date:
Estimated Cost: $1 1 0’000 Funding Sources: 201 2 GO Bond Funding Year{s): 0113400/0114400
pept/oiuision: | UPIIC Works / Engineering eroject Businass un, 1 26003
Functional Category:
TR-Trails
Community Investment Priorities:
The proposed project aligns with the following community priorities: {mare than one may apply}
Strongly Disogree Strongly Agree

Community Safety 1

Community Hezlth

®
®

Economic Sustainabllity

Asset Renewal and Replacement, Innovation Initiative
{AMERESCO)

O~ (0~ [0~
O~ 0+~ [0

o o oo
O~ (0-10-0

®
©

Briefly describe the alignment with each prigrity renking:

Trail Connectivity of the city's developing on and off road network improves public safety, health and
recreational benefits of city. The trails are also align with economic development objectives.

Frepared By (Name): Leroy N' PaCheCO Phone Extension: 6853

2. Project Description/Justification (attach additional documentation as necessary}

Priority Level: 1{HTghl@ 2 {Medium) O 3{Low} O

Project Description:

Extension of Amoyo Chamisos Trail from Santa Fe Place Mall to the soccer field west of mall.

ciP-1
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Project Benefit {problem addressed, stakeholders affected, etc.);

274

principle transit stop.

Extends the Amoyo Chamisos Trail further west from the soccer field east of mall toward the mall's

impact on Proposed Service Lovel;

Pravides a pedestrian and bicyclist transportation altemative. Potential decrease automobile traffic.

3.
Project Funding Source Estimate

Total Project Funding:

Timing of Project Fundin

$ 2 86 000 FY Year Funding Source | Eunding Amount | Matching Total
‘ Type Funds
Needed Funding
2015-36 | 12 GO Bond | $286,000 0 |$286,000
W 9 Mo WIO 2016-17 \'Z.GO&"Q é"Z’?S,bm o |[drrses
Requested 5-Year Budget Estimate; 2017-18 ’
2038-19
$275,000
2019-20
2020-21
FOTALS: $286,000 $286,000
Project Cost Estimate
Total Project Cost:
Timing of Project Costs
$286,000 ii—
FY -Year Preconstruction Lonstruction Estimated
Unfunded Cost Amount - - Completion
$0 201516 $11,000 4%
2016-17
Renquested S-Year Budget Estimate: $21,000 $254,000 96%
20i7-18
$275,000 2018-19
2019-20
2020-21
TOTALS: $32.000 $254,000 100%
cip-2
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4, Annual Qperating Costs - provide cost estimates of the project’s impact on the annual operating budget once it is
completed. Include all operating costs that the project will cause to increase, for example maintenance, energy, salaries & benefits

costs, overtime, ete,; also Include any savings or revenue enhancement that may arise due to the project.

Annual Operating Cost Annual Operating Cost
Cost Type INCREASE SAVINGS Net Cost Impact
Salaries [new temp or FT staff)
Energy/Utilities Costs
Maintenance Costs
Other (specify):
TOTAL:
Estimated Additional Annual Revenue Generated by Project:
Explanation and Cescription of Additional Revenue Generated:
5. Project Authorization
Signature Printed Name Date
Department Director [Reqisired): a2
i \Requirer) —m?ﬂ-w Lsgac 3 o . 2/.706
£ &
Finance Department/ City Manager Use Only
Budget Officer:
Received Date [Budget): System Post Dzte (GL date):
CIP-3
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CITY OF SANTA FE
DETAILED CAPITAL PROJECT BUDGET REQUEST FORM

1. Project Details Date Submitred: 4/18/2016
soieerie: 20N 17aIl Extension Project
suproiect Tie: SOUTH Capital Station to Pen Road
Ongoing ™ Start Date: 11/04/2013 Completion Date: TBD
Estimated Cost: $5?4' ?50 Funding Sources: 2 0 1 2 G O BO n d Funding Year(s): 011 3400}‘0 1 14400
peptowision: - UDIC Works / Engineering project Business Unit: 72 000D
Functional Category:
TR-Trails
Community Invesiment Priorities:
The proposed project aligns with the following community priorities: (more than ane may apply)
Strangly Disagree Strengly Agree

Community Safety 1

Community Health

®
@

Economic Sustainability

4
asset Renewal and Replacement, Innovation Initiative
{AMERESCO) 4

o O~[0-0-
O~ 0-[0+(0
O (0-0-[0r

O OO0

®

Briefly describe the alighment with each priority ronking:

Trail Connectivity of the city's developing on and off road network improves public safety, health and
recreational benefits of city. The trails are also align with economic development objectives.

Frepared By (Name}: Leroy N PaCheCO Phone Extension: 6853

2. Project Description/Justification (attach additional documentation as necessaryl

Priority Level: 1[High)@ 2 (Mediumy) O low] O

Project Description:

Extension of Rail Trail from Alta Vista Street north to Pen Road/St. Francis Drive.

CIP-1
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Project Banefit [problem addressed, stakeholders affected, etc.):

277

Exiends the Rail Trail from Alta Vista Street north to Pen Road/St. Francis Drive.

Impact on Proposed Service Level:

Provides a pedestrian and bicyclist transportation altemnative. Potential decrease automobile traffic.
Completes the last remaining segment of Rail Trail System in the city limits.

3.

Project Funding Source Estimate

Total Project Funding: Tirning of Project Funding
$530’ 750 EY Year Funding Source ing Amount | Matehing Total
Type Funds
Needed Funding
201316 | 12 GOBond | $530,750 0 [$530,750
$0 / 200 2016-17
Requested 5-Year Budget Estimate: 2017-18
2018-19
$519,750
2019-20
2020-21
TOTALS: $530,750 $530,750
Project Cost Estimate
Total Project Cost:
Timing of Project Costs
$530 : 750 FY -Year Preconstruction Construction _____Estlmat?d
Unfunded Cost Amount Completion
$0 2015-16 $11,000 2%
201517 - o,
Requested S-Year Budget Estimate: $69,000 $450'750 98%
2017-18
$51 9,750 2018-19
2019-20
2020-21
TOTALS: | 580,000 $469,750 100%
CIp-2
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4. Annual Operating Costs - provide cost estimates of the project’s impact on the annual operating budget once it is
completed. Inciude alf operating costs that the project will cause o increase, for example maintenance, energy, salaries & benefits

costs, overtime, etc.; also include any savings or revenue enhancerment that may arise due to the project.

Annual Operating Cost Annual Operating Cost
Cost Type INCREASE SAVINGS et Cost Impact

Salaries (new temp or FT staff]
Energy/Litilities Costs
Maintenance Costs
Other {specify):
TOTAL:
Estimated Additicnal Annual Revenue Generated by Project:
Explanation and Description of Additional Revenue Generated:
5. Project Autharization

Slgnature Printed Name Date
Department Director (Regquired). @Q %u :I' <me.C -3' ‘j‘) R q 24}

/ &
Finance Department/ Ctty Manager Use Only
Budpet Officer:
Received Date [Budget): System Post Date [GL date}:
CiP-3
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CiTY OF SANTA FE

DETAILED CAPITAL PROJECT BUDGET REQUEST FORM
1. Project Details Date Submitted: 4‘{1 8"1 6

Watershed Maintenance

Drainage Improvements in SFRVR & Arroyo Chamisos
6/30/2015 completion pate: 0130/ 17
1,600,000 GO BOND 2012 2013-17

Funding Sources: Funding Year{s):

PW/River, Watershed & Trails BU 426010

Project Business Unit:

Project Titla:

Subproject Title:

Ongoing . New Start Date:

Estimated Cost:

Dept./Divisian:

Functional Category:
TR-Trails

Community Investrment Priorities:
The proposed project aligns with the following community priorities: {more than one may apply)

Strongly Disagree Strongly Agree

Sommunity Safety 1

Lommunity Health

Economic Sustainability

Asset Renewal and Replacement, Innovation Initiative
{AMERESCO)

O @0 O

®= O=©® 0O
O 0O~O"®-

O O-0-0
O~ [0~0-0-

Briefly describe the alighment with each priority ranking:

These projects are in alignment mest strongly with public safety and welfare, overall community
health as it relates le trial recreation, and protection of city infrastructure.

#6840

Melissa A. McDonald

Prepared By (Name); Phone Extension;
z. Project Description flustification h additional documentation

Priority Level: 1 {High)@ 2 {(Medium) O 3{Low) O

Praject Description:

The project areas are along SF River channel and the Amoyo Chamisos. These sites were selected
due to there highly erosive conditions that increase sediment inte the water ways, potential risks to
public safety and welfare, and potential damage to city infrastructure.

CiP-1
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4. Annual Dperating Costs - provide cost estimates of the project’s impact on the annual operating budget once it is
rompleted. Include all operating costs that the project will cause to increase, for example maintenance, energy, salaries & benefits

costs, overtime, etc.; also include any savings or revenue enhancement that may arise due to the project.

Annual Operating Cost Annual Operating Cost
Cost Type INCREASE SAVINGS Net Cost iImpact
Salaries [new temp or FT staff) 0 0 0
Energy/Utilities Costs 0 0 0
Maintenance Costs 0 0 0
Dther (specify): 0 0 0
Estimated Additional Annual Revenue Generated by Project:
Explanation and Description of Additional Revenue Generated:
5. Project Authorizatlon
Signature Primted Name Date
Department Director (Required): .
i (Required) % Toacc 3 Pias Y.24. )
/ Ed
rd L2l
Finance Department/ City Manager Use Only
|| Budget Officer;
Received Date [Budget): System Post Date (GL date):
CiP-3
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CITY OF SANTA FE
DETAILED CAPITAL PROJECT BUDGET REQUEST FORM
1. Project Details Date Submitted: 4/18/2016
orajece e 1 12112 Contenta Trail
subproject Titie: BUTfAIO Grass to South Meadows
Ongoing . New Start Cate: 01 /29/20 1 5 Completion Date: TB D
Estimated Cost: $300'000 Funding Sources: 201 2 GO Bond Funding Year{s): 0113400/0114400
pest/oivision: | UDIIC Works / Engineering project Business Unit, 126011
Functional Category:
TR-Trails
Community Investment Prlerities:
The progosed project aligns with the fallowing cornmunity priorities: (more than one may apply)
Strongly Discgree Strangly Agree

Community Safety

1 4
O ®
Community Health C) é

Econemic Sustainability 1 4
Asset Renewal and Replacement, Innovation Initiative
|AMERESCO) 1 4

O 0O=O=O

O 000
O (0°(0-[0

O ®

Briefly describe the alignment with each priority ronking:

Trail Connectivity of the city's developing on and off road network improves public safety, health and
recreational benefils of city. The trails are also align with economic development objectives.

Leroy N. Pacheco 6853

Prepared By (Name): Phone Extension:

2. Project Description/Justification {atach additicnal documentation as necessa

Priority Level: 1[High)® 2 {Mediurn) o 3{Low) O

Project Description:

Extension of Tierra Contenta Trail from Buffalo Grass to South Meadows.

CIp-1
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~r

Project Benefit (problem addressad, stakeholders affected, etc.h:
Extends the Tierra Contenta Trail from Buffalo Grass to South Meadows.

Impact on Proposed Service Level:

Provides a pedestrian and bicyclist transporiation altemative. Potential decrease automobile traffic.
Extends a segment of the Tierra Contenta Trail systemn in the city's fast growing SW quadrant.

1,

Project Funding Source Estimate

Total Project Funding: Timing of Project Funding
$ 2 6 3 OOO v Funding Source | Funding Amount | Matching Total
¥ I T-Tear
Type Funds
Neaded Funding

201516 | 12 GOBond | $263,000 0  [$263,000
$0 2016-17

Requested 5-Year Budget Estimate: 2017-18
2018-19
$254,000
2019-20
2020-21
TOTALS: $263,000 $263,000

Project Cost Estimate

Total Project Cost:

Timing of Project Costs
$263,000
d FY -Year Preconstruction M E“i_mate!
Unfunded Cost Amount Completion
$0 201518 $9,000 3%
2016-17
Requested 5-Year Budget Estimate:; $30'ODU $224’000 97%
201718
$254,000 20181
2019-20
2020-23
TOTALS: | $39,000 $224,000 100%

cIp-2
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4. Annual Operating Costs - provide cost estimates of the project’s impact on the annuzl operating budget once it is
completed. Include all operating costs that the project will cause 1o increase, for example maintenance, energy, salaries & benefits

costs, overtime, etc.; also include any savings or revenue enhancement that may arise due to the project,

Atnual Operating Cost Annual Operating Cost
Cost Type INCREASE SAVINGS Met Cost Impact
Salaries {(new temp or FT staff)
Energy/Utilities Costs
Maintenance Costs
Other {specify):
TOTAL:
Estimated Additional Annual Revenue Generated by Project:
Explanation and Description of Additional Revenue Generated:
5. Praject Authorization
Signature Printed Name Date

Department Director {Required): -

P heauired: |__ X o, Tseac 5. Pino Y2 1

/4

Finance Depariment/ City Manager Use Only

Budget Officer:

Received Date (Budget): System Past Date (GL date}):

Cip-3
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CITY OF SANTA FE
DETAILED CAPITAL PROJECT BUDGET REQUEST FORM
1. Project Details Date Submitted; 4118/2016
eroject ie: C@N@da Rincon Trail
suproject Tiie: @M1 Francisca to Calle Mejia
angoing !I New Sram Date: 04/01 1201 5 Completion Date: TBD
estimated cost: 9200,000 e 2012 GO Bond e, 0113400/0114400
oeptoiision: I UDIIC Works / Engineering Proect Business uny 326012
Functional Category:
TR-Trails
Community Investment Priorities:
Tha proposed project aligns with the fellowing community priorities: (more than one may apply}
Strongly Disagree Strongly Agree

Community Safety 1

Community Health

Ecanomic Sustainabiliry

Asset Renewal and Replacement, Innovation Initiative
{AMERESCC)

O OO0

O [O«|O=|O-

® © @ ®

O 101010
O OO~ 1O

Briefly describe the olignment with each priority renking:

Trail Connectivity of the city's developing on and off road network improves public safety, health and
recreational benefits of city. The trails are also align with economic development objectives.

Prepared By {Name): Leroy N' PaCheCO Phone Extensicn:6853

2. Project Description/Justification {attach additional documentation as necessary)

Priority Level: 1{High]® _ 2 {(Medium) O JiLow) O

Project Description:

Extension of Canada RinconTrail from Camino Francisca to Calle Mejia.

Cle-1
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Praject Benefit {problem addressed, stakeholders affected, efc.):
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Extension of Canada RinconTrail from Camino Francisca to Calle Mejia.

Impact on Proposed Service Level:

Provides a pedestrian and bicyclist transporiation aliemative. Potential decrease automobile traffic.
Extends a segment of the Extension of Canada RinconTrail from Camino Francisca to Calle Mejia.

3.
Project Funding Source Estimate

Total Froject Funding:

Timing of Project Funding

$ 2 00 ’000 Year Funding Source Funding Amount | Matching Total
Type Funds
Needed Funding
201316 | {2 GO Bond | $200,000 0 |$200,000
$200,000 2016-17
Requested 5-Year Budget Estimate: 2017-18
$383, 1 00 2018-19
2019-20
2020-21
TOTALS: $200,000 $200,000
Project Cost Estimate
Total Project Cost;
$ Timing of Project Costs
400,000 .
FY -Year Freconstruction Lonstruction Estimated mati_ad
Unfunded Cost Amount Completion
2015-16 $16,900 4%
200,000
2016-17
Requested 5-Year Budget Estimate: 583'100 21%
2017-18
$383, 100 2018-19
2019-20 100,000 25%
2020-21 200,000 50%
TOTALS: | $400,000 $300,000 100%
CIP-2

286




287

4, Annual Operating Costs - provide cost estimates of the project’s impact on the annual operating budget once it is
completed. Include all operating costs that the project will cause to increase, for example maintenance, energy, salaries & benefits

costs, overtime, atc.; also include any savings or revenue enhancement that may arise due to the proiect.

Annual Operating Cost Annual Operating Cost
Cost Type [NCREASE SAVINGS Net Cost Impact
Salaries [new termnp or FT staff)
Energy/Utilities Costs
Maintenance Costs
Other {specify):
TOTAL:
Estimated Additional Annual Revenue Generated by Project:
Explanation and Description of Additional Revenue Generated:
5. Project Authorization
Signature Printed Name Date
Department Directar [Required): - .
’ eauired): | o P T sane 3. Pive .21
e

Finance Department/ City Manager Use Only

Budget Ocer:

Received Date (Budget): System Post Date {GL date):

CiP-3
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CITY OF SANTA FE

DETAILED CAPITAL PROJECT BUDGET REQUEST FORM
1. Project Details Date Submirted:

MRC Trail

NM-589 Underpass north to MRC

COngoing . MNew Start Bate: COUnty Lead Completion Date:TBD

$150’000 Funding Sources: 201 2 GO Bond FundingYearl:s}:O113400,01 14400

Public Works / Engineering 426013

Project Businass Unit:,

4/18/2016

Project Title:

Subproject Title:

Estimated Cost:

Bept./Division:

Functional Categary:
TR-Trails

Community Investment Prioritdes:
The proposed project aligns with the following community priorities: {more than one may apply)

Strongly Disagree Strangly Agree

Community Safety

Community Health

®
®

Economic Sustainability

Asset Renewal and Replacement, Inngvation Initiative
{AMERESCO)

o [o-lo- (o
O~ 000

O~ 0~|0+0-

O OO0

®
®

Briefiy describe the afignment with each priority ranking:

Trail Connectivity of the city's developing on and off road network improves public safety, health and
recreational benefits of city. The trails are also align with economic development objectives.

Prepared By [Name): Leroy N PaCheCO Phone Extension:6853

2. Project Description/Justification (attach additional documentation as necessary)

Priority Level: 1 [High}@ 2 {Medium) O I{Low) o

Praject Description:

Federal Lead Project, Funded 100% for design and construction.
This lunds the City's Porlion of the County's Match.
Project will extend an urban trail from the NM 599 Underpass north to the MRC.

Cip-1
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Project Benefit [problem addressed, stakeholders affected, etc.}:

289

Federal funds design and construct majority portion. County/City matches offset federal cost.
Project will extend an urban trail from the NM 599 Underpass north to the MRC.

Impact on Propesed Servies Level;

Provides a pedestrian and bicyclist transportation altemative. Potential decrease automobile traffic.
Extends an urban trail from the NM 599 Underpass north to the MRC.

3.
Project Funding Source Estimate

Total Project Funding:

$150,000

Timing of Project Funding

Needed Funding

$0

Requested 5-Year Budget Estimate:

$150,000

Project Cost Estimate

Total Project Cost:

$150,000

Unfunded Cost Amount

$0

Requested 5-Year Budget Estimate:

$150,000

Funding Source | Fuhding Amount | Matching Total
FY -Year
Type Funds
201516 | 12 GO Bond | $150,000 0 |$150,000
2016-17
2017-18
2018-19
2015-20
2020-21
ToTA: $150,000 $150,000000
Timing of Project Costs
FY -Year Precanstruction Construction Estimated
Completion
2015-16 0 0%
201647 $150,000 100%
2017-18
201815
2019-20
2020-21
TOTAS: | 150,000 0 100%
Cip-2
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a. Annual Operating Costs - provide cost estimates of the project’s impact an the annual operating budget once it is
completed. Include all operating costs that the project will cause to increase, for example maintenance, energy, sakarles & benefits

costs, cvertime, etc.; also include any savings or revenue enhancement that may arise dve to the profect.

Annual Operating Cost
Cost Type INCREASE

aAnnual Operating Cost
SAVINGS

Net Cost Impact

Salarias {hew temp or FT staff}

Energy/fUtilities Costs

Maintenance Costs

Other {specifyk

TOTAL:

Estimated Additional Annual Revenue Generated by Profect:

Explanation and Description of Additional Revenue Generated:

5. Projact Authorization

Signature Printed Name Date
Depan t Director (A i : —— |

Finance Department/ City Manager Use Qnly

Budget OHficer:

Received Date (Budget): System Post Date (GL date):

CIP-3
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CITY OF SANTA FE
DETAILED CAPITAL PROJECT BUDGET REQUEST FORM
1. Project Details Date Submitted:

St. Francis Underpass
From Acequia Trail to Santa Fe Railyard
11/07/2008 completion pate, 00/ 30/2017

-milli 088 12-GObonds/NMDOT 0108400/01 134000114400
Estirmated Cost; $5 million Funding Sources: Funding Year(s}:

Public Works / Engineering 32803426004

Project Business Unit:

4/18/2016

Project Title:

Subprofect Title:

Ongoing . New Start Date;

Dept./Division:

Functional Categary:
TR-Trails

Community Investment Priorities;
The propnsed project aligns with the following community pricrities: (more than one may apply)

Streagly Disagree Strenaly Agres

Community Safety 1

Community Health

Ecenomic Sustainability

Assct Renewal and Replacermnent, Innovation Initiative
{AMERESCO}

ol edede
o O-0-0O
O- (0+[0-(0-
o+ 000
® @@ ®-

Briefly describe the alignment with each priority ranking:

Trail Connectivity of the city's developing on and off road network improves public safety, health and
recreational benefits of city. The trails are also align with economic development objectives.

Prepared By {Name}: Leroy N PaChECD Phone Extension: 6853

roject Dascription/lustificatio ach additional docurmnentation as necessary}

Priority Level: 1 {High]@ 2 {Medium}) O ILow) O

Project Description;

Extension of Acequia Trail under St. Francis Drive (LJ$284/85) further east and into the SF Railyard.

cp-1
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Project Benefit {problem addressed, stakeholders affected, etc ]:
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Extension of Acequia Trail under St. Francis Drive {US284/85) further east and into the SF Railyard
and provides a safer non-at-grade crossing and ties the city's downtown and Baca St. Rail yards.

Impact on Propased Service Level:

automobile traffic.

Provides a safer, non-at-grade pedestrian and bicyclist transportation altemative. Potential decrease

3.

Project Funding Source Estimate

Total Project Funding:

Timing of Project Funding

$5 1 21 972 Funding Source Funding Amount | Matching Total
! ! FL-year Type Funds
Meeded Funding
201516 | ogsr2.GoBonammoT |  $706,200 | $3,665772|$4,371,972
$750,000 201617
Requested 5-¥ear Budget Estimate: 2017-18
$5,086,972 e
2019-20
2020-21
TOTALS: $706,200 |$3.6865772($4,371,972
Project Cost Estimate
Total Project Cost:
Tirning of Project Costs
$5, 1 21 ’972 FY -Year Precon struction Longtruction Estimated
unfunded Cost Amount Lompletion
$750,000 2015-16 $35,000 1%
201e6-17
Reguestad 5-Year Budget Estimate: $15,000 $4,321,972 85%
2017-18
$5,086,972 261815
2019-20
202021 $750,000 | 14%
TOTALS: | 850,000 | 5,071,972 | 100%
Clp-2
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4. Annual Operating Costs - provide cost estimates of the project’s impact on the annual cperating budget once it is
completed. Include all operating costs that the project will cause to increase, for example maintenance, energy, salaries & benefits

costs, overtime, etc.; also include any savings or revenue enbancement that may arise due to the project.

Cost Tvpe

Annual Operating Cost
INCREASE

Annual Operating Cost
SAVINGS

Net Cost Impact

Salaries (new temnp or FT staff)

Energy/Utilities Costs

Maintenance Costs

Other {specify}:

TOTAL:

Estimated Additional Annual Revenue Generated by Project:

Explanation and Description of Additional Revenue Generated:

5. Project Authorization

Signature

Printed Name

Date

Department Director (Required):

Finance Department/ City Manager Use Only

Budget Officer:

Received Date {Budget):

System Post Date (GL date):

cle-3
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CITY OF SANTA FE
DETAILED CAPITAL PROJECT BUDGET REQUEST FORM
1. Project Details Date Submitted
Project Title:
Subproject Title:
Ongoing v New Start Date: 7/1/15 Completion Date: Ongoing

Estimated Cost: 56,999,417 Funding Scurces: Water Revenues  Funding Year(s): Fy 17-21

Dept./Division: PUD/Water/TRD  Project Business Unit: 52305

Functional Category:
Governmental Utility

A D H B TE T a/m P R TR ES wWwW W

Community Investment Priorities:
The proposed project aligns with the following community priorities: {more than one may apply)

Community Safety 1 2 3 4 5
Community Health 1 2 3 4 5
Econgmic Sustainahility 1 2 3 4 5

Asset Renewal andd Replacement, Innovation Initiative
{AMERESCO} 1 2 3 4 5

Briefty describe the alignment with each pricrity ranking:

Pravides for community safety due to priority line ruptures. Community health by providing healthy water. Economic
stability by providing a better supply. AMRESCO replacing water lines.

Frepared By [Name): Maya Martinez / Bill Huey Phone Extension: 4271
2. Proiect Descrintion/lustification fattarh additianal decu N as necassarvi
Priority Level: 1 {High) 2 (Medium) I{Low)

Project Description;

The Water division has a long list of streets with undersized water mains and water mains that are subject to
corrasion that are slated for replacement in the next five years. Plans for the replacement of these lines are typically
produced in house, and the work may be done either by the City Wide Water Utility Construction and Repair
contractor for a short replacement or packaged into a request for Bid and sent out through purchasing. Cerrillos Road
project Water Main replacement.
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Benefit lem stakeholders
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The Water Division benefits from this program by madernizing our distribution system and lowering our incidence of
main breaks. Our customers benefit by having better water service, less disruption of service when there is main

break.

Impact on Proposed Service Lavel

Low impact on service level, water shutdowns is planned

3.

Project Funding Source Estimate

Tatal Project Funding:

$6,999,417 Total
FY -¥ear
Type Funds
Needed Funding 2015-16 5300 41,837,917 0
417
$6,999,41 5300 (Includesre 0
. 2016-17  budget of Cerrillos  $ 1,812,125
Reguested 5-Year Budget Estimate: Rd. PO's)
56,999,417 2017-18 5300 $ 1,083,125
2018-19 S300 S 1,083,125 o
2019-20 5300 $ 1,083,125 0
2020-21 5300 50 b}
Project Cost Estimate TOTALS; $ 6,999,417 o
Total Project Cost:
$6.999 417
FY -Year Preconstruction Canstruction Estimated
Unfunded Cost Amount
$6.999 417 2015-16 50 51,837,917 99.3%
2016-17 50 510912125 100%
Reguested S-Year Budget Estimate:
2017-18 30 $1,083,125 100%
56,959 417
2018-19 50 $1,083,125 100%
2019-20 50 $1,083,125 100%
2020-21 50 50 100%
TOTALS: &0 46,999,417 %
CIP-2
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4. Annual Operating Costs - provide cost estimates of the project’s impact on the annual operating budget once it is
completed. Include all operating costs that the project will cause to increase, for example maintenance, energy, salaries & benefits

costs, overtime, et ; alse include any savings or revenue enhancement that may arise due to the project.

Cost Type
Salaries {new temp or FT staff) 50
Energy/Utilities Costs 0
Maintenance Costs 50
Other {specify) 50
TOTAL: 5

Estimated Additional Annual Revenue Generated by Froject

Explanation and Description of Additional Revenue Generated

na

Finance Department/ City Manager Use Only

Budget Officer:

Received Date {Budget)

Annual Operating Cost

Annual Operating Cost
SAVINGS
S0
%0
50
50
50
$unknown

Printed Name

Systern Post Date (GL date)

Net Cost Impact

Date

296
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CITY OF SANTA FE
DETAILED CAPITAL PROJECT BUDGET REQUEST FORM
1. Project Details Date Submitted
Project Title PRW AN
Subproject Title: System Improvements
Ongaing v New Start Date: 07/12/15 Completion Date: On going

Estitmated Cost: 52,932,073 Funding Sources: Water Revenues  Funding Year(s): FY 17-21

Dept./Division: PUD/Water/S0S &T&D Project Business Unit: 52305

Functional Category .
Governmental Utility

A D H B TE T O/M P R TR ES WWwW w

Community [nvestment Priorities:
The proposed project aligns with the following community pricrities: {more than one may spply)

Community Safety 1 2 3 4 5
Cammiunity Health 1 2 3 4 5
Economic Sustainability 1 2 3 4 5

Asset Renewal and Replacement, Innovation Initiative
[AMERESCOY} 1 2 3 4 5

Briefly describe the afignment with cach priority ranking:

PRY’s Community Safety of pressure supplied to customers.

Prepared By (Mame}: Maya Martinez/ Mike Movya Phone Extension: 4271
2. Proiect Descriotion/lustification fattach additional dacu n as neressary}
Priority Level: 1 (High) 2 {Medium) 3{Low}

Praject Description:

There are approxmately 50 PRV stations tat regulate water pressure. These PRV stations reduce water pressure when
water is transferred between pressure zones to supply custemers with drinking water and fire protection. Remote
monitoring and control of PRV stations is required to optimize distribution system and to alarm water system
operators when these stations are operating out of acceptable pressure range that could cause wear main and
plumbing leaks.
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Benefit em ad

stakeholders affect  etc.
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A SCADA system will monitor water pressure on a real time basis and alarm system operators of abnormal pressure
or ather operating conditions allow for pressure setting to be remotely set for pressure management {reduce
pressure during low demand periods to reduce water |oss) and for distribution system operations (e.g. adjust flow

into zones bases on supply source).

an

The PRV SCADA project will reduce water main breaks and the associated cost of damages caused from excess
operating pressures reduce energy use under certain supply source operation conditions and balance flows within

the distribution network,

3.

Project Funding Source Estimate

Tatal Project Funding:

$2,932,073

Neegded Funding

$2,932,073

Reguested 5-Year Budpet Estimate

52,932,073

Project Cost Estimate

Total Project Cost:
52,932,073

Unfunded Cost Amount

$2,932,073

Reguested 5-Year Budget Estimate;

52,932,073

Funding Source

Timing of Project Revenue

Funding Amount Matching

FY -Year
Type
2015-16 5300 $585,031
5300 (rebudget PO
2016-17 712,353
from FY 15/16 >
2017-18 5300 $541,563
2018-19 5300 $541,563
201%-20 5300 $541,563
2020-21 5300 50
TOTALS: 52,632,073
Timing of Project Costs
FY -Year Preconstruction Construction
2015-16 50 5595,031
2016-17 50 $712,353
2017-18 50 $541,563
2018-19 $0 $541,563
2013-20 50 $541,563
2020-21 S0 50
$2,932,073
TOTALS: $C

Funds

Total

589031

541563

541563
541563
541563
541563

2761283

Estimated
Completion

%

%

CIp-2
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4. Annual Operating Costs - provide cost estimates of the project’s impact on the annual operating budget once it is
completed. Include all operating costs that the project will cause to increase, for example maintenance, energy, salaries & benefits
tosts, overtime, etc.; also include any savings or revenue enhancement that may arise due to the project.

Annual Operating Cost Annual Operating Cost

Cost Type INCREASE SAVINGS Net Cost Impact
Salaries {new temp or FT staff] 30 50 0
Energy/Utilities Costs $12,000 50 {12,000}
Maintenance Costs %5,000 £100,000 95,000
Other [specify): 40 4] 0
TOTAL: $17,000 £100,000
Estimated Additional Annual Revenue Generated by Project $unknown

Explanation and Description of Additional Revenue Generated

Savinys

Signature Printed Name Date

Finance Department/ City Manager Use Only

Budget Officer:

Received Date [Budget): System Post Date (GL date):

CIP-3
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CITY OF SANTA FE
DETAILED CAPITAL PROJECT BUDGET REQUEST FORM
1. Project Details Date Submitted:
Prnjl';':ct Titla* TN Staraea Suctarm hdackar Dlan
Subproject Title: T&D Storage System Master Plan
Ongoing Mew ¥ Start Date: 7/2016 Completion Date: 6/2018

Estimated Cost: 5270,782 Funding Sources: Water Revenues  Funding Year{s): F¥ 17-21

Dept./Division; PUD/Water/ Engineering Project Business Unit: 52305

Functional Category
Governmental Utility

A D H B TE T O/M P R TR ES WwW w

Community Invastment Priorities:
The proposed project aligns with the following community priorities: {more than one may apply)

Community Safety 1 2 3 4 5
Community Health 1 2 3 4 5
Economic Sustainability 1 2 3 4 5

Asset Renewal and Replacement, Innovation Initiative
{AMERESCO) 1 2 3 4 5

Briefly describe the afignment with each priority ranking

Prepared By (Name}: Phone Extension
?. Proiect otion/lustifiration (atr additional dncomentatinn as rl
Priority Level: 1 (High) 2 [Medium}) 3{Low)

Project Description:

To study water system and user s and rank needs for present and future maintenance and replacement as well as
needs for addition water

300



Benefit add stakeholders

etc,

301

By studying water infrastructure water mains valves pressure reducing valves population and projected to determine
the best use of funds for maintenance and repair to the water system.

on

By following a carefully devised master plan the water division can focus on efforts that will provide the best service

3.

Project Funding Source Estimate

Total Project Funding:

5270,782

Needed Funding

5270,782

Requested S-Year Budget Estimata:

$270,782

Project Cost Estimate

Total Project Cost:

$270,782

Unfunded Cost Amount

$270,782

Requested 5-Year Budget Estimate:

$270,782

Funding Source

FY -Year

2015-16 5300
2016-17 5300
2017-18 5300
2013-18 5300
2019-20 5300

2020-21 5300

Type

Preconstruction

TOTALS:
FY -Yaar

2015-16 50
2016-17 s0
2017-18 50
2018-19 50
2019-20 S0
2020-21 S0

TOTALS: 50

Timing of Project Revenue

Funding Amount  Matching

Funds

%0
% 135,391
$135,391
50
$0
50
5270782

Timing of Project Costs

Constriction

$0
$135,391
$135,391
50
$0
50

$270,782

Total

135391

135391

Estimated
Completion

301

Y%
100%
100%

%
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4. Annual Operating Costs - provide cost estimates of the project’s impact on the annual operating budget once it is
completed. Include all operating costs that the project will cause to increase, for example maintenance, energy, salaries & benefits
costs, overtime, etc.; also include any savings or revenue enhancement that may arise due to the project.

Annual Operating Cost Annual Operating Cost

Cost Type INCREASE SAVINGS Net Cost Impact
Salaries [new temp or FT staff) 50 30 o
Energy/Utilities Costs 50 50 0
Maintenance Costs 50 50 0
Qther {spacify) S0 50 4
TOTAL: 5 S0 0
Estimated Additional Annual Revenue Generated by Project: Sunknown

Explanation and Description of Additional Revenue Generated:

Signature Printed Name Date

Finance Department/ City Manager Use Only

Budget Officer:

Recaived Date [Budget) System Post Date (GL date):

CIp-3
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Project Benefit {problem addressed, stakeholders affected, etc.):

improvements will extend the operating life of the raw water supply pipeline and outlet conduits for decades and
allow the Santa Fe River watershed water to continue to be stored and conveyed to the CRWTP for treatment. This
surface water source has the highest quality water, the lowest energy cost to treat and convey as it serves about 30%
of the water distribution system by gravity feed.

Impact on Proposed Service Lavel:

Failure of the raw water pipeline will cut off the Santa Fe Canyon surface supply which provides about 40%
of Santa Fe’s drinking water. Failure of the outlet conduit could result in dam failure and endangering life
and property.

3.

Project Funding Source Estimate

Total Project Funding: Timing of Project Revenue
54,182,625 —_ Funding Source Funding Amount | Matching Tatal
-Year E—
Type Funds
MNeeded Fundin
& 2015-15 | 5300 %0 1]
4,182,625
$ 2016-17 5300 % 1,516,375 0
Requested 5-Year Budget Estimate: 2017-18 | 5300 $ 1,516,375 ]
$4,182,625 2018-19 | 5300 $ 1,149,875 0
2019-20 | 5300 50 0
2020-21 | 5300 50 0
TOTALS: 54,182,625 o
Project Cost Estimate
Total Praject Cost:
Timing of Broject Costs
$4,182,625
FY -Year Preconstruction Construction Estimated
Unfunded Cost Amount Completion
44,182,625 2015-16 S0 50 9%
2016-17 20 41,516,375 9%
Requested 5-Year Budget Estimate:
2017-18 0 1,516,735 %
54,182,625
2018-19 $ 51,149,875 7.%
2019-20 $o 5 93%
2020-21 50 50 %
TOTALS: | O 54,182,935 10096
CIP-2

304



305

305



306

306



* Project Benefit [problem addressed, stakeholders affected, etc.):

307

All City Water Customers. — Reliable, safe and effective operation of water intake towers at reserveirs through
remote computerized control using the City’s SCADA systemn centralized at the CRWTP.

Impact on Proposed Service Level:

supplies remote reservoirs.

The project will allow more efficient and safe operation of water intake towers and valves by allowing remote
operation of these facilities through a computerized supervisory control system operated out of the CRWTP instead
of localized controls at each Facility. Will result in more effective control and available in use of surface water

3

Project Funding Source Estimate

Total Project Funding:

%920,655

Timing of Project Revenue

Needed Funding

$920,655

Requested 5-Year Budget Estimate:

$920,655

Project Cost Estimate

Total Project Cost:

5920,655

Unfunded Cost Amount

$820,655

Requested 5-Year Budpget Estimate:

$920,655

Fundin Funding Amount | Matching Total
FY -Year
Type Funds
2015-16 | 5300 50 o
2016-17 | 2300 5 270,780 D 210780
2017-18 5300 % 649,875 0 649875
2018-19 | 5300 50 0
201%-20 | 5300 20 Q
2020-21 | 5300 50 0
TOTALS: $920,655 1] 920655
Timing of Project Costs
FY -Year Preconstruction Construction Estimated
Completion
2015-16 50 50 %
2016-17 5 270,780 30 309%
2017-18 50 $ 649,875 100%
2018-19 S0 40 %
2019-2¢ S0 50 %
2020-21 S0 $0 %
TOTALS: | § 270,780 5 649,875 %
CIP-2
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Project Benefit {problem addressed, stakeholders affected, etc.):

310

Reduction of erosion of river channel and improved measurement of river flows,

Impact on Proposed Service Level:

Will maintain current and future projected production of drinking water for the citizens of Santa Fe. We are required
by State Law to properly meter our diversion and improvement of water.

3.

Project Funding Source Estimate

Total Project Funding:

Timing of Project Revenue

$270,778 —_ Funding Source Funding Amount | Matching Total
-Year
Type Funds
Needed Funding 301516 | 5300 s o
»270,778 2016-17 | 5300 $ 54,153 0 54153
Requested 5-Year Budget Estimate: 2017-18 | 5300 5 216,625 0 216625
$270,778 2018-19 | 5300 50 0
2019-20 | 5300 S0 0
2020-21 5300 50 0
TOTALS: $270,778 0 2707718
Project Cost Estimate
Total Project Cost:
Timing of Project Casts
270,778
FY -Year Preconstruction Construction Estimated
Unfunded Cost Amount . Completion
$270,778 2015-16 $0 $0 %
2015-17 554,153 0 30%
Requested 5-Year Budget Estimate:
2017-18 s0 $216,625 100%
5270778
2018-19 $0 50 %
2019-20 $0 $0 %
2020-21 $0 $0 %
TOTALS: | 554,153 5216,625 %
Cip-2
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4. Annual Operating Costs - provide cost estimates of the project’s impact on the annual operating budget once it is
completed. Include all operating costs that the project will cause to increase, for example maintenance, energy, salaries & benefits
costs, overtime, etc.; also include any savings or revenue enhancement that may arise due to the project.

Annual Operating Cost Annual Operating Cost

Cost Type INCREASE SAVINGS Net Cost Impact
salaries (new temp or FT staff) S0 50 0
Energy/Utilities Costs 50 50 0
Maintenance Costs S0 50 0
Other (specify): 50 50 0
TOTAL: S S0 0
Estimated Additional Annual Revenue Generated by Project: Sna

Explanation and Description of Additional Revenue Generated:

na

5. Project Authorization

ure Printed Name Date

Si
f"':? . Il
Department Director (Required): l a . Nick Schiavo 7/ / / -
£ /22 J/L
Iz 7y

Finance Department/ City Manager Use Only

Budget Officer:

Received Date (Budget): System Post Date (GL date):

CIP-3
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Project Benefit {problem addressed, stakeholders affected, ete.):

313

pipeline is needed

The existing 20 inch diameter pipeline between Booster Station #4 and the Buckman Tank has a design capacity of
8.9 million gallons per day. The BDD 4A transmission system design capacity is 15 million gallons per day and the
Buckman Well field capacity is in the range of 10-15 million gallons per day. Therefore, the parallel 24 inch diameter

Impact on Proposed Service Level;

The Buckman parallel 24 inch diameter pipeline is needed to meet maximum day demand in the even CRWTP is out
of services. The Buckman parallel pipeline will reduce energy use and increase supply system reliability and flexibility.

3.

Project Funding Source Estimate

Total Preject Funding:

Timing of Project Revenue

$7,039,412 Y .Y Funding Source Funding Amount | Matching Total
-Year
Type Funds
Needed Fundin
unding 201516 | 5300 $540,663 0| 540653
7,039,412
27,03 2016-17 5300 5 1,083,125 0 1083125
Requested 5-Year Budget Estimate: 2017-28 | 5300 $2,707,812 0 2707812
$7,039,412 2018-19 5300 $2,707,812 u]
2019-20 | 5300 S0 0
2020-21 | 5300 50 J
TOTALS: $7.039,412 1] 7039412
Project Cost Estimate
Total Project Cost:
Timing of Project Costs
S?,039,412
FY -Year Preconstruction Copstruction Estimated
Unfunded Cost Amount Completion
$7,039,412 2015-16 $540,663 50 7.7%
2016-17 ) 51,083,125 15.4%
Requested 5-Year Budget Estimate:
2017-18 50 $2,707.812 38.5%
57,039,412
2018-19 50 $2,707,812 100%
2019-20 $0 50 %
2020-21 50 $0 %
TOTALS: | 5540,663 56,498,749 %
Cip-2
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4. Annual Operating Costs - provide cost estimates of the project’s impact on the annual operating budget once it is
completed. Include all operating costs that the project will cause to increase, for example maintenance, energy, salaries & benefits

costs, overtime, etc.; also include any savings or revenue enhancement that may arise due to the project.

Estimated Additional Annual Revenue Generated by Project:

Explanation and Description of Additional Revenue Generated:

Annual Operating Cost Annual Operating Cost
Cost Type INCREASE SAVINGS Net Cost Impact
Salaries (new temp or FT staff) 50 S0 0
Energy/Utilities Costs 50 50 0
Maintenance Costs s0 S0 0
Other (specify): S0 S0 0
TOTAL: $ $0 0 B
Sunknown

5. Project Authorization

Printed Name

Date

[ Department Director (Required):

o

Nick Schiavo

Z

il =

&

4/ (22 L]

r4

Finance Department/ City Manager Use Only

Budget Officer:

Received Date (Budget):

System Post Date (GL date):

CIP-3
314
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CITY OF SANTA FE
DETAILED CAPITAL PROJECT BUDGET REQUEST FORM
1. Project Details Date Submitted:

Project Title: Equipment Additions (valve replacement)

Subproject Title: Equipment Additions [valve replacement]

Cngoing x  New Start Date: 3/30/15 Completion Date: 6/30/13

Estimated Cost: 5812,345 Funding Sources: Water Revenues  Funding Year{s): F¥ 17-21

Dept./Division: PUD/Water/S0S Project Business Unit: 52350

Functicnal Catepory: .
Governmental Utility

A D H B TE T 0/ P R TR ES WW W

Community Investment Priorities:
The proposed praject aligns with the following community pricrities: {more than one may apply)

Community Safety 1 2 3 4
Community Health 1 2 3 4 5
Economic Sustainability 1 2 3 4 5

Asset Renewal and Replacement, Innovation Injtiative
{AMERESCO} 1 2 3 4 5

Briefly describe the alignment with each priority ronking:

Reliable and safe water supplies are critical tc community safety, health, and economic sustainahility. This is an asset
renewal and replacement project typical to the operations, maintenance and replacement of water system
components during their expected lifetime.

Prepared By (Name): Maya Martinez/Alex Puglisi Phone Extension: 4271
2. Proiect Descrintinn/lustificatinn (attach additinnal daco antation as necessarv)

Priority Level: 1 (High) 2 {Medium} 3{Low]
Project Description:

Replacement of key cperational valves at hydro booster station and Buckman wells will ensure the functionality of the
Buckman wel! field to all citizen of SF.

CiP-1
315



Pro Benefit lern add

stakeholders

316

Hydro Booster Station is used to distribute water (both surface and ground) to different sectors of the City ensuring a

uniform distribution of water

pact on

The project will improve the operation of the Buckman Weill Field and other system components necessary to ensure
the adequate production and distribution of water during peak demand. It will also ensure the availability of water
from most sources within the City's water portfalio.

3.

Project Funding Source Estimate

Total Project Funding:

5812,345

Needed Funding

$812,345

Regquested 5-Year Budget Estimate:

$812,345

Project Cost Estimate

Total Project Cost:

$812,345

Unfunded Cost Amount

$812,345

Requested 5-Year Budget Estimate:

5812,345

Timing of Project Revenue

Funding Source Funding Amount Matching
FY -Year
Type Funds

2015-16 5300 $162,469 0

2016-17 5300 4162,469 0

2017-18 5300 $162,469 0

2018-19 5300 5162,469 0

2019-20 5300 5162,469 0

72020-21 5300 $162,459 0

TOTALS: $812,345 0

Timing of Project Costs
FY -Year Preconstructlon Construction

2015-16 50 $162,469
2016-17 50 $162,465
2017-18 50 $162,469
2018-19 50 $162,469
2019-20 50 $162,469
2020-21 50 $162,469
TOTALS: S0 $812,345

Total

162469
162465
162469
162468
1624695
162468

812,245

Estimated
Lompletion

%%
20%

40%
60%
80%

100%

Cip-2
316



317

4, Annual Operating Costs - provide cost estimates of the project’s impact on the annual cperating budget once it is
completed. Include all operating costs that the project will cause to increase, for example maintenance, energy, salaries & benefits
costs, overtime, atc.; also include any savings or revenue enhancement that may arise due to the project.

Annual Operating Cost Annual Operating Cost

Cost Type LNCREASE SAVINGS MNet Cost Impact
Salaries (new temp or FT staff) 50 50 0
Energy/Utilities Costs 50 50 0
Maintenance Costs 50 50 4]
Other (specify) 50 50 0
TOTAL: 5 %0 0
Estimated Additional Annual Revenue Generated by Project SNA

Explanation and Description of Additicnal Revenue Generated:

N/A Renewal and replacement project necessary for maintenance of water system components to ensure achievement of
projected lifetimes.

signature Printad Name Date

Department Director (Required) Mick Schiavo Y

Finance Department/ City Manager Use Only

Budget Officer:

Received Date (Budget) System Post Date {GL date):

CIp-3
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CITY OF SANTA FE

DETAILED CAPITAL PROJECT BUDGET REQUEST FORM
1. Project Details Date Submitted

Subproject Title: Instrumentation & Matering

Ongoing MNew Start Date: 7/1/16 Completion Date: 6/30/17
Estimated Cost: 5216,626 Funding Sources: Funding Year(s): FY 17-21

Dept./Division: PUD/Water/SQS5 Project Business Unit: 52350

Functional Category -
Governmental Utility

A D H B TE T o/m P R TR E5 Ww W

Community Investrment Priorities;
The proposed project aligns with the following community priorities: {more than one may apply}

Community Safety 1 2 3 4 5
Community Health 1 2 3 4 5
Eccnomic Sustainability 1 2 3 4 [

Asset Renewal and Replacement, Innovation [nitiative
[AMERESCO) 1 2 3 4 5

Briefly describe the alignment with each priority ranking

Piezometers measure water pressure within the earthen dam embankment and provide critical data on the integrity of
the dam embankment. Instrumentation of piezometers enhances dam safety which enhances public safety.

Prepared By [Name):Robert Jorgensen/ Maya Martinez  Phone Extension: 4271

Priority Level: 1 [High} 2 [Medium) 3{Low)
Project Description:

Add piezometer instrmentation at Nichols Dam and at McClure Dam with connection ta the SCADA systern 50 that
water levels are monitored and the data recarded.

CIP-1
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Benefit

stakeholders affected

319

Instrumented piezometers will provide continuous monitoring and reduce staff time to take monthly readings

Impact on Proposed Service Level

Failure to detect change in dam embankment water levels that are higher than narmal or safe levels could resutt in

damage to the dam embankment and costly repairs or potential loss of dam.

3.
Project Funding Source Estimate

Total Project Funding:

$216,626

Needed Funding

$216,626

Reguested 5-Year Budget Estimate

5216,626

Project Cost Estimate

Total Project Cost:

5216626

Unfunded Cost Amount

$216,626

Reguested 5-Year Budget Estimate

5216,626

FY -Year

Tvpe Funds
2015-16 5300 50
2016-17 5300 5108,213
2017-18 5300 $108,313 0
2018-19 5300 50
2019-20 5300 50
2020-21 5300 50
TOTALS: $216,626
Timing of Project Casts
FY -Year Preconstruction  Construction
2015-16 50 50
2016-17 50 5108,313
2017-18 50 5108,313
2018-19 50 50
2019-20 50 50
2020-21 50 50
TOTALS: $0 $216,626

0

Total

108313

108213

216626

Estimated

319

%
S0%
50%

100%

CIp-2
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4, Annual Operating Costs - provide cost estimates of the project’s impact on the annual aperating budget ance it is

completed. Intlude all operating costs that the project will cause to increase, for example maintenance, energy, salaries & benefits
costs, overtime, ete,; also include any savings or revenue enhancement that may arise due to the project.

Annual Operating Cost Annual Operating Cost

Cost Type INCREASE S5AVINGS Net Cost Impact
Salaries (new temp or FT staff) 50 50 o
Energy/Utilities Costs 50 50 #]
Maintenance Costs 50 50 o
QOther {specify) 50 40 o
TOTAL: 5 40 0
Estimated Additional Annual Revenue Generated by Project: Nene

Explanation and Description of Additional Revenue Generated

Printed Na Date
Department Director {Required): W
Finance Department/ City Manager Use Qply
Budget Officer:
Receivad Date [Budget) System Post Date (GL date):

CIP-3
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CITY OF SANTA FE
DETAILED CAPITAL PROJECT BUDGET REQUEST FORM
1. Project Details Date Submitted:

Project Title: Raservairs

Subproject Title: Qutlet Pipe Rehabilitation (chemical feed}
Ongoing ¥ New Start Date: 07/01/16 Completion Date: 6/30/17

Estimated Cost: $433,250 Funding Sources: Water Revenugs  Funding Year(s): FY17-21

Dept./Division: PUD/Water/S0OS Project Business Unit: 52350

Functional Category: -
Governmental Utility

A D H B TE T 0/m P R TR ES  WW W

Community Investment Priorities:
The proposed project aligns with the following community priarities: {more than cne may apply}

Community Safety 1 2 3 4
Community Health 1 2 3 4
Economic Sustainability 1 2 3 4

Asset Renewal and Replacement, Innovation Initiative
{AMERESCD) 1 2 3 4

Briefly describe the glignment with each priority ronking:

This project is necessary for the treatment of conveyed water from reserveirs to CRWTP In order to meet safe drinking
water act compliance standards and provide up to 60% of the city's current level of water demand. Provided safe and

reliable water for drinking water, fire protection and commercial / industrial use.

Prepared By (Name): Maya Martinez/ Alex Puglisi Phone Extension: 4271
2. Proiect Descrintion/lustification fattach additional d on as necessary)
Priority Level: 1 (High) 2 (Medium) 3{Low)

Project Description:

Design and construct chemical oxidant feed system and building for raw water conveyed from reservoirs to the
CRWTP. Oxidant is used for treatment of taste, odar, coler and dissolved / total erganic carbon.

321
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Benefit lern ad

stakeholders

etc

322

All Santa Fe Water System customers. Replacement of a chemical feed system which needs to be replaced as the
result of a new, permanent raw water pipeline schedule for construction in 2017,

pact on

Current service levels will remain the same. This praject is part of an overall need to replace and old raw water

pipeline that ruptured 3 years ago due to ald age and inclement weather conditions {prolonged sub-zero temps).

3.
Project Funding Source Estimate

Total Project Funding:

$433,250

MNeeded Funding

$433,250

Requested 5-Year Budget Estimate:

$433,250

Project Cost Estimate

Tatal Project Cost:

3433,250

Unfunded Cost Amount

5433,250

Requeasted 5-Year Budget Estimate

$433,250

Funding Source

Timing of Project Revenue

Funding Amount Matching
Funds

50 1]
$433,250 0
50 0

50 0
50 0
50 v
5433,250 g

Timing of Project Costs

Construction

Preconstruction

FY -Year Tupe
2015-16 5300
2016-17 5300
2017-18 5300
2018-19 5300
2019-20 5300
2020-21 5300
TOTALS:
FY -Year
2015-16 $0
2016-17 40
2017-18 50
2018-19 S0
2019-20 $0
2020-21 S0
TOTALS:  $0

50

5433,250
50
50
50
50

$433,250

Total

433250

433250

Estimated
Completion

%

100%

100%

CIP-2
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4, Annual Operating Costs - provide cost estimates of the project’s impact on the annual operating budget once it is
completed. Include all operating costs that the project will cause to increase, for example maintenance, energy, salaries & benefits

costs, overtime, etc.; also include any savings or revenue enhancement that may arise due 10 the project.

Cost Type

Salaries [new temp or FT staff)
Energy/Utilities Costs
Maintenance Costs

Other {specify)

TOTAL:

50
50
$0
50

Annual Operating Cost

INCREASE

Estimated Additional Annual Revenue Generated by Project:

Explanation and Description of Additional Revenue Generated:

Annual Operating Cost
SAVINGS

S0
50
S0
50
50

NA

N/A current revenues from the sale of water produced by the CRWTP will be maintained.

Signature

Finance Department/ City Manager Use Only

Budget Officer:

Received Date (Budget):

Printed Name

System Post Date {GL date):

NA

Net Cost Impact

Date

323
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CITY OF SANTA FE

DETAILED CAPITAL PROJECT BUDGET REQUEST FORM
1. Project Details Date Submitted

Project Title Stewraoe and Siiroe Tanke
Subproject Title Clean and Painf
Ongoing Vv New Start Cate 04/14/15 Campletion Date: 6/30/21

Estimated Cost: 5974,180 Funding Sources: Water Revenues  Funding Year(s}: FY 17-21

Dept./Division: PUD/Water/S05 Project Business Unit: 52350

Functional Category: -
Governmental Utility

A D H B TE T o/M P R TR ES  WW W

Community Investment Priorities:
The proposed project aligns with the fallowing community prierities: (more than one may apply)

Community Safety 1 2 3 4
Community Health 1 2 3 4
Economic Sustainability 1 2 3 4

Asset Renewal and Replacement, Innovation Initiative
(AMERESLCO) 1 2 3 4

Briefty describe the alignment with each priority ranking:

This project will ensure the reliability of the transmission and storage of water from critical production sources and as

the Buckman Well Field and the Buckman Direct Divers as well as the CRWTP (10mg tank).

Prepared By [Namel: Maya Martinez/ Alex Puglisi Fhone Extension: 4271
2. Proiect DescrintionfJustification fattach additional docu  entatinn a= nerecsary

Priority Level: 1 (Migh) 2 (Medium) B{Low)

Project Descriptlon:

Work shall include evaluation, repair and repainting of the surge tanks used in the transmission of well water from the

Buckman well field and future BDD water to the distribution system. Work prioritization will be based on the

evaluation of existing conditions. Complete roof replacement at the Osage Well and the Buckman 10MG Tank valve

house site.

324
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Benefit roblem stakeholders etc.
Continued inspection and maintenance of storage tanks is necessary to keep them in proper operating condition as
well as prevent deterioration and ultimate failure of the tank. This project affects all City of Santa Fe water system
customers including the SF County water system and its customers,

ctan rrmncad Carvira lawa

Maintains City's compliance with NMED and US EPA regulations. Maintains and prolongs lifetime of tanks. Well
preserve the quality of water far all citizens by ensuring tanks are clean and do not fall due to corrosion and leakage
This project is a normal operations, maintenance and replacement project necessary for the maintenance of water
system facilities and components.

EN

Project Funding Source Estimate

Total Project Funding: Timing of Project Revenue
$974,180 FY Year Funding Source  Funding Amount Matching Total
Type Funds
Needed Funding 2015-16 5300 5540,938 0 540938
5974,150 2016-17 5300 5108,313 1083132
Requested 5-Year Budget Estimate 2017-18 3300 $108,313 a 108313
4874,190 2018-19 5300 $108,313 0 1083113
2019-20 5300 5108,313 1] 108312
2020-21 5300 $0 0 108313
TOTALS: 5974,190 0 974190

Project Cost Estimate

Tatal Project Cost:
Timing of Project Costs

$974,190
FY -Year Preconstruction Construction Estimatf.-d
Unfunded Cost Amount Completign
5474,190 2015-16 $0 $540,938 %
2016-17 $0 $108,313
Reguested 5-Year Budget Estimate:
2017-18 50 $108,313
3974,190
2018-19 $0 $108,313 %
2019-20 50 $108,313 %
2020-21 50 50 %
TOTALS: $0 $974,190 %
CIP-2
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4, Annual Operating Costs - provide cost estimates of the project’s impact en the annual operating budget once it is
completed. Include all operating ¢osts that the project will cause to increase, for example maintenance, energy, salaries & benefits
costs, overtime, etc.; alse include any savings or revenue enhancement that may arise due to the project.

Annual Operating Cost Annual Operating Cost
Cost Type INCREASE SAVINGS Net Cost Impact

Salaries {new ternp or FT staff} S0 50 0

Energy/Utilities Costs 50 50 0

Maintenance Costs 50 50 0

Other (specify]: S0 %0

TOTAL: 5 50 0

Estimated Additional Annual Revenue Generated by Project: $0

Explanation and Description of Additional Revenue Generated:

None. Annual level of water system revenues will be maintained by this project. OM&R project necessary to maintain
facilities for their projected liletime,

Signature Printed Name Date

Finance Department/ City Manager Use Only

Budget Officer:

Received Date (Budget) System Past Date {GL date):

CIP-3
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CITY OF SANTA FE
DETAILED CAPITAL PROJECT BUDGET REQUEST FORM
1. Project Details Date Submitted
Project Title: 1 srera Marar  anlarament
Subproject Title: Large Meter Replacernant
Ongoing vV Mew Start Date: 07/01/15 Completion Date: Ongoing

Estimated Cost: $52,445,601 Funding Sources: Water Revenues  Funding Year{s): FY 17-21

Dept./Division: PUD/Water/T&0 Project Business Unit: 52354

Functional Category: ”
Governmental Utility

A D H B TE T O/ P R TR ES  WW w

Community Investment Priorities:
The proposed project aligns with the following community priorities: {more than one may apply}

Community Safety 1 2 3 4 5
Community Health 1 2 3 4 5
Economic Sustainability 1 2 3 4 5

Asset Renewal and Replacement, Innovation Injtiative
[AMERESCO) 1 s 3 q 5

Briefly describe the alignment with each priority ranking

Large meter replacement helps City Economic sustainability ensuring accurate readings eliminates lead in meters.

Prepared By [Name): Maya Martinez/ Mike Moya Phone Extension: 4271
2. Proiect Justificatiaon fatrach additinnal dore entation as necessary
Priority Level: 1 (High) 2 (Medium) 3({Low)

Project Description:

Regulations require the City to menitor usage of various supply sources for compliance with various agreements.
Large water meters in the transmission and distribution system are used to provide this information and to provide
needed operating statistics for Water Division staff. Systematic large meter replacement will be prioritized by usage
and calibration testing to accurately measure water usage. AMI project completion for Large meters,

327



328
Benefit lem addressed stakeholders affect  etc

Replacing older meters that are larger than one inch out dated and cannot repair, remaining lead in ald meters.

mpact on roanAacard Cavdema | awn

Less repairs an large meters cost effective

3.

Project Funding Source Estimate

Total Project Funding: Timing of Project Revenue
52,445,501 By Y Funding Source l-‘unding Amount Matching Total
=rear
Type Funds
Neaded Fundin
g 2015-16 5300 $162,469 0
42,445,601
t of o
201617 oS00 (rebudgetof o o 783

PC from FY 15/16)
Requested 5-Year Budget Estimate:

$2 445,601 201718 5300 5270,783 0
2018-19 5300 $270,783 o
2019-20 3300 5270,783 4]
2020-21 5300 50 4]
TOTALS: $2,445,601 0

Project Cost Estimate

Total Project Cost:
Timing of Project Costs

$2,445,601
FY -Year Preconstruction Construction Estimated
Unfunded Cost Amount Completion
$2,445,601 2015-16 50 $162,469 %
2016-17 50 $1,470,783
Requested S-Year Budget Estimate:
2017-18 $0 $270,783
$2,445,601
2018-19 50 $270,783 %
2019-20 50 $270,783 %
2020-21 $0 50 %
TOTALS: 50 42,445,601 o
CIp-2
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4. Annual Operating Costs - provide cost estimates of the project’s impact on the annual aperating budget once it is
completed. Include all operating costs that the project will cause to ingrease, for example maintenance, energy, salaries & benefits
costs, overtime, ete,; also include any savings or revenue enhancement that may arise due to the project.

Annual Operating Cost Annual Operating Cost

Cast Type INCREASE SAVINGS Net Cost Impact
Salaries {new temp or FT staff) 50 20 0
Energy/Utilities Costs 30 20 0
Maintenance Costs 50 50 o
Other {specify): S0 30 o
TOTAL: 5 50 a
Estimated Additional Annual Revenue Generated by Project; $unknown

Explanation and Description of Additional Revenue Generated

New meters register at 100% or 99% which will increase revenue for the City. Old meters accuracy is at 98% or less.

Signature Printed Name Date

Finance Department/ City Manager Use Only

Budget Officer:

Received Date {Budget) System Post Date (GL date}

CIp-3
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CITY OF SANTA F
DETAILED CAPITAL PROJECT BUDGET REQUEST FORM
1. Project Details Date Submitted
Project Title: Hosnital Tank
Subproject Title: Hospital Tank
Ongoing v New Start Date: 6/5/15 Campletion Date: 12{31/16

Estimated Cost: 56,520,785.73 Funding Sources: Water Revenues  Funding Yearis): F¥ 17-21

Dept./Division: PUD/Water/505/Engineering  Project Business Unit; 52355

Functienal Category: .
Governmental Utility

A D H B TE T o/M P R TR ES WwW w

Community Investment Priorities;
The proposed project aligns with the following community priorities; {more than one may apply}

Community Safety 1 2 2 q
Community Health 1 s 3 4
Economic Sustainability 1 2 3 4

Asset Renewal and Replacement, Innovation Initiative
(AMERESCO) 1 2 3 4

Briefly describe the olignment with egch priority ranking

This new water tank will ensure adeguate water supply, especially during periods of high demands and for fire flows.

The exiting tank is in desperate need for replacement.

Frepared By (Name): Maya Martinez/ Eric Ulibarri Phone Extension: 4271
2, Project Description/lustification (attach additianal documentation as necessary)

Priority Level; 1 (High) 2 {Medium) HLow)
Project Description:

The existing thank is out of service and must be replaced ASAP

330
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331
Benefit roblem ad stakeholders affect  ete.
Replacement of failing Hospital Tank. The Haspital Tank is a crucial component in the City's water distribution system
and ensures adequate supply during high period of water use.

mpact on

Unknown

3.

Praject Funding Source Estimate

Total Project Funding: Timing of Project Revenue
%6,520,785.73 Funding Soutce Funding Amount Matching Total
FY -Year
Type Funds
Fundi
Needed Funding 2015-16 5300 56,520,785.73 0 6,520,785.73
56,520,785.73
re budget po 0 5,970,785.73
201617 000 TeBUdBELRO . onr8s 73
from fy 15/16
Requested 5-Year Budget Estimate
2017-18 5300 S0 (0]
36,520,785.723
2018-19 5300 s0 0
2018-20 5300 S0 0
2020-21 5300 50 0
TOTALS: %6,520,785.73 0 6,520,785.73
Project Cost Estimate
Total Project Cost:
Timing of Project Costs
%6,520,785.73
FY -Year Preconstruction Construction Estlmatn.ed
Unfunded Cost Amount Completion
$5,970,785.73 100%
Requested 5-Year Budget Estimate
q g 2016-17 S0 {re budget from
$6,520,785.73 fy 15/16}
2017-18 50 50 %
2018-19 S0 $0 %
2019-20 S0 50 %
2020-21 S0 %0 %

4, Annual Operating Costs - provide cost

estimaltes of the pro;ectl 5. impact on the annual TOTALS:  $550,000 $5,970,785,73 %
operating budget ance it is completed. Include all

operating costs that the project will cause to increase,
CIP-2
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for exarmple maintenance, energy, salaries & benefits
costs, overtime, ete; also incluge any savings or revenue enhancement that may arise due ta the project

Annual Operating Cost Annual Operating Cost
Cost Type INCREASE SAVINGS Net Cost Impact

Salaries [new temp or FT staff) 50 50 0
Energy/Utilities Casts 50 50 0

Maintenance Costs 50 50 0

Other (specify} 50 50 0

TOTAL: 5 50 1]

Estimated Additional Annual Revenya Generated by Project $minimal

Explanation and Description of Additional Revenue Generated:

N/A
re Printed Name Date

Department Director (Required).

&

Finance Department/ City Manager Use Only

Budget Officer:

Received Date (Budget):

Nick Schiave

System Post Date {GL date}

Functional Category Reference Chart:

332
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CITY OF FE
DETAILED ITAL PROJECT BUDGET REQUEST FORM
1. Project Details Date Submitted
Project Title: Buckman Well Uranium & arsenic Treatment

Subproject Title: Buckman Well Uranium remediation & arsenic treatment

Ongoing Mew v Start Date: 7/1/16 Completion Date: 27¥#7¢

Estimated Cost: 51,462,219 Funding Sources: Water Revenues  Funding Year{s): EY 17-21

Dept./Division: PUD/Water/SOS Project Business Unit: 52358

Functional Category: -
Governmental Utility

A [ H B TE T 0/M P R TR ES WW W

Community Investment Priorities:
The proposed project aligns with the following community priorities: {more than one may apply}

Community Safety 1 2 3 4
Community Health 1 2 2 4
Economic Sustainability 1 2 3 a

Asset Renewal and Replacement, Innovation Initiative
[AMERESCD) 1 2 3 4

Briefly describe the afignment with eoch priority ranking

Community safety, health, and economic sustainability improved by reliable water quality that meets federal drinking

water standards.

Pregared By (Name) Phone Extension
7. Proiect Descrintian fJustification (attach additional d ntatinn ac narassansd
Priority Level: 1 (High) 2 [Medium) A Low)

Project Description:

Water treatment equipment and facilities to safety treat ground water to meet uranium arsenic standards.

333
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Benefit add stakeholders affected etc.
significantly Improved water quality to meet federal drinking standards

mpact on

Significant improvement.

3.

Project Funding Source Estimate

Total Project Funding: Timing of Project Revenue
41,462,219 £ Year Funding Source Funding Amount  Matching
Type Funds
Needed Funding 2015-16 5300 %0 o
51,462,219 2016-17 5300 $216,625 ]
Requested 5-Year Budget Estimate: 2017-18 3300 $162,489 0
41,462,219 2018-19 5300 50 4]
2019-20 5300 51,083,125 ]
2020-21 5300 50
TOTALS: $1,462,219 0

Project Cost Estimate

Total Project Cost:
Timing of Project Costs

51,462,219
FY -Year Preconstruction Canstruction
Unfunded Cost Amount
$1.462,219 2015-16 $0 $0
2016-17 $216,625 50
Requested 5-Year Budget Estimate:
2017-18 $162,489 50
51,462,219
2018-19 S0 $1,083,125
2019-20 $0 50
2020-21 50 50
TOTALS: 5379,114 $1,083,125

334

Total

Estimated
Completion

Y%

%
%

Cip-2
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a. Annual Operating Costs - provide cost estimates of the project’s impact on the annua! operating budget once itis
completed. Include all operating costs that the project will cause to increase, for example maintenance, energy, salaries & benefits

costs, overtime, etc,; also include any savings or revenue enhancement that may arise due to the project.

Annual Operating Cost

Cast Type INCREASE
Salaries (new temp or FT staff] 50
Energy/Utilities Costs 50
Maintenance Costs $0
Other {specify): 50
TOTAL: $

Estimated Additicnal Annual Revenue Generated by Project:

Explanation and Description of Additional Revenue Generated:

Signature

Finance Department/ Clty Manager Use Only

Budget Officer:

Received Date (Budget)

SAVINGS
30
50
$0
$0
$0

funknown

Printed Name

System Post Date {GL date):

Annual Operating Cost

Met Cost Impact

Date

335
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‘Pru]ect Benefit (problem addressed, stakeholders affected, etc.):

337

funding.

An asset management plan will improved the utilities ability to conduct linancial planning needed to qualify for state

Impact on Proposed Service Level

Ongoing use of existing assets is required to maintain service levels. This project improves the utilities ability to plan
for the ongoing optimization of assets.

3.

Project Funding Source Estimate

Total Project Funding:

Timing of Project Revenue

$125,000 Y -Y Funding Source Funding Amount | Matching Total
EY -Tear
Type Funds
Needed Fundi
eeded runding 2015-16 | 5300 50 0
$125,000
2016-17 5300 4 125,000 (v} 125000
Aequested 5-Year Budget Estimate: 2017-18 | 5300 $0 0
$125,000 2018-15 | 5300 S0 0
2019-20 S300 50 0
2020-21 | 5300 50 0
TOTALS: $ 125,000 0 125000
Project Cost Estimate
Total Project Cost:
Timing of Project Casts
$125,000
FY -Year Preconstruction Construction _____Estimat:zd
Unfunded Cost Amount — Completion
§125,000 2015-16 50 50 %
2016-17 125,000 30 100%
Requested 5-Year Budpet Estimate:
2017-18 $0 50 %
$125,000
2018-19 50 50 %
2019-20 50 $0 %
2020-21 50 50 %
TOTALS: | 125,000 50 ]
CIp-2
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Project Benefit (problem addressed, stakeholders affacted, etc.):

340

assistance,

Important capital projects will be implemented correctly and in a timely manner in accordance with the Water
Division CIP Plan. Some of these projects are also required to becomne eligible for the NMFA and WTB funding

Impact on Proposed Service Level;

and efficiency.

The CIP improvements are required 1o maintain minimum service levels and to increase system operation flexibility

3,

Project Funding Source Estimate

Total Project Funding:

Timing_of Project Revenue

53,384,766 Fy Y Funding Source Funding Amount | Matching Total
-rear
Type Funds
Needed Fundi
gered undine 2015-16 | 5300 S 676,954 a 676952
384,766
33 2016-17 | 5300 5 676,953 0 676953
Requested 5-Year Budget Estimate: 2017-18 | 5300 5 676,953 ¥] 676953
$3,3R4,756 2018-19 | 5300 % 676,953 0 676953
2019-20 | 5300 $ 676,953 o 676953
2020-21 | 5300 50 0 Q
TOTALS: $ 3,384,766 1] I3E4T765
Project Cost Estimate
Total Project Cost:
Timing of Project Costs
$3,384,766
FY -Year Preconstruction Construction Estimated
Unfunded Cost Amount Completion
43,384,766 2015-16 $ 676,953 50 92%
2016-17 $ 676,953 50
Requested 5-Year Budget Estimate:
2017-18 5 676,952 0
43,384,766
2018-19 5 676,953 50 %
2019-20 $ 676,953 50 %
2020-21 S0 50 %
TOTALS: | $3,383,765 LlH %
ClpP-2
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CITY OF SANTA FE
DETAILED CAPITAL PROJECT BUDGET REQUEST FORM
1. Project Details Date Submitted:
Project Title:
Subproject Title Canvan Rnad Admin Rlde
Ongoing vV New Start Date: 7/1/15 Completion Date: 07/30/17

Estimated Cost: 5131,141 Funding Sources: Water Revenues Funding Year(s): FY 17-21

Dept./Division: PUD{/Water/SOS _Project Businass Unit: 52359

Functional Category: .
Governmental Utility

A D H B TE T o/M P R TR ES WwW w

Community Investment Priorities:
The proposed project aligns with the following community priorities: {more than one may apply)

Community Safety {employee safety) 1 2 3 4 5
Community Health (employee safety) 1 2 3 4 5
Economic Sustainability 1 2 3 4 L

Asset Renewal and Replacement, Innavatian Initiative
{AMERESCO) 1 2 3 4 5

Briefly describe the afignment with each priority ranking

Safety — workers safety from asbestos exposure safety — fire protection water; community health — adequate supply of
clean and safe drinking water; economic sustainability needs an adequate and sustainable water supply. AMERSCO —
will extend the life of a 45 year ¢ld treatment building and ancillary buildings.

Prepared By {Name): Maya Martinez/ Alex Puglisi Phone Extension: 4271
2. Proiect Descrintion/lustification iattach additional documentatian as necassary’

Priority Level: 1 (High) 2 {Medium) I(Low)
Project Description:

Various building and property renovations. Building renovations should intlude the CRWTP cantrol room rehab.
Project will include flooring, furniture, asbestos abatement, patch, paint and floor repair. Additional projects will
include the removal of the motor contrel center from control room and installation of cable tray raceway in the
basement.

342



Benefit lem add stakeholders

343

Upgrade contrel panel to accommodate current level of SCADA control and instrumentation. Remove and replace
ashestos containing tile with new tile. Benefits water customers through remote operation and control of water
facilities including pumps, booster stations, storage tanks etc. Increasing system reliability. Provides safe working

envirgnments for employees.
mpact on

Will increase and improve the service level of the water system by allowing greater access and control of production
and water delivery system from a remote control station without the use of additions or off-hours man power ina

more efficient and rapid manner.

3.

Project Funding Source Estimate

Total Project Funding: Timing of Project Revenue
131,141 Funding Scurce Funding Amount  Matching
FY -Year
Type Funds
Meeded Funding
2015-16 5300 581,141 0
$131,141
2016-17 5300 550,000 0
Reguested 5-Year Budget Estimate: 2017-18 5300 S0 o
5131141 2018-1% 5300 S0 0
2019-20 5300 S0 &
2020-21 5300 50 o
TOTALS: $131,141 0

Project Cost Estimate

Tatal Project Cost:
Timing of Project Costs

$131,141
FY -Year Preconstruction Construction
Unfunded Cost Amount
5131,141 2015-16 S0 481,141
2016-17 80 $50,000
Requested 5-Year Budget Estimate:
2017-18 S0 50
$131,141
2018-19 S0 50
2019-20 $0 50
2020-21 50 $0
TOTALS: $0 $131,141

Total

81141

50000

131141

Estimated
Completion

%

100%

%

%

CIp-2
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4. Annual Operating Costs - provide cost estimates of the project’s impact on the annual operating budget once it is
completed. Include all operating costs that the project will cause to increase, for example maintenance, energy, salaries & benefits
costs, overtime, ate,; also include any savings or revenue enhancement that may arise due to the project.

Annual Operating Cost Annual Operating Cost

Cost Type INCREASE SAVINGS Net Cost Impact
Salaries (new temp or FT staff} 50 50 0
Energy/Utilities Costs 50 $0 0
Maintenance Costs 50 50 0
Other (specify): 50 50 o
TOTAL: L] %0 0
Estimated Additional Annual Revenue Generated by Project $NA

Explanaticn and Description of Additional Revenue Generated

No additional revenue generated or annual ¢osts invelved. This is a repair and replacement project meant to extend the
life of the main treatment plant building and other buildings. Plant produces approximately 6-8 million dollars in water
revenue in 2015

Signature Printed Name Date

Finance Department/ City Manager Use Only

Budget Officer:

Received Date [Budget): System Post Date [GL date)

CIP-3
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CITY OF SANTA FE
DETAILED CAPITAL PROJECT BUDGET REQUEST FORM
1. Project Details Date Submitted:
Project Title' Divicinn Faninment Ranlaremants
Subproject Title: Division Equipment Replacements
Ongoing ¥ New Start Date: #/12/15 Completion Date. &/2/19

Estimated Cost:  %2,707,19Q Funding Sources: Water Revenyes  Funding Year{s}: FY 17-21

Dept./Division: PUD/Water/SQS /T&D Project Businass Unit: 52359

Functional Category: .
Governmental Utility

A D H B TE T O/M P R TR ES ww w

Cammunity Investment Priorities:
The proposed project aligns with the following community priorities: (mare than ane may apply)

Community Safety 1 ) 3 4
Community Health 1 2 3 4
Economic Sustainability 1 2 3 g

Asset Renewal and Replacement, Inngvation Initiative
{AMERESCO) 1 2 E] 4

Briefly describe the afignment with each pricrity ranking:

This is a renewal and replacement project in accordance with the replacement of system compaonents necessary to
ensure facility lifetimes. Failure of these components could jeopardize the provision of water to citizens of the City.

Prepared By (Name): Maya Martinez/Alex Puglisif Mike Moya Phone Extension: 4271
2. Proiect Dascrintion/lustification fatiach additional docu  tatian ac naraczaru

Priority Level: 1 {High) 2 [Medium] I{Low)

Project Description:

Equipment replacement includes: Duplex Diaphragm pump, two masterflex easy load pumps, masterflex drives,

mechanical split seals for the Buckman wells, miox cell, brine pumps, Zinch clay valve repair kit, mechanical split seal

for northwest well, high summit hooster pump, CSMII Pump.
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Benefit em addressed stakeholders

346

The project will minimize and prevent downtime at City Wells. Buckman wells and Boester stations. It will enable
staff to repair or replace capital equipment, thus restoring the facilities operational status and increasing its useful

life.

mpact on ce

The project will reduce any downtime to system equipment from weeks (6-8 weeks in come instances) to one day or
at the mast, one week. This will ensure a safe reliable source of water during all loads including peak demand.

3.

Project Funding Source Estimate

Tatal Project Funding:

$2,707,190

Needed Funding

52,707,130

Requested 5-Year Budget Estimate:

52,707,190

Project Cost Estimate

Tatal Project Cost:

$2,707,190

Unfunded Cost Amount

52,707,190

Requasted 5-Year Budget Estimate

52,707,190

Tirnine of Project Revenue

Funding Source Funding Amount Matching
FY -Year
Type Funds
2015-16 5300 554,938 i}
2016-17 5300 $ 541,563 0
2017-18 5300 $541,563 4]
2018-19 5300 5541,563 4]
2019-20 5300 4541,563 0
2020-21 5300 50 0
TOTALS: $2,707,190 0
Tirning of Project Costs
FY -Year Preconstruction Construction
2015-16 S0 540,938
2016-17 50 5541,563
2017-18 50 $541,563
2018-19 50 $541,563
201920 50 $541,563
2020-21 50 40
TOTALS: %0 42,707,190

Total

540938
541563
541563
541563
541563
541563

2707130

Estimated
Completion

%

CIP-2
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4, Annual Operating Costs - provide cost estimates of the project’s impact on the annual operating budget once it is
campleted. Include all operating costs that the project will cause to increase, for exampfe maintenance, energy, salarias & benefits
costs, overtime, etc.; also include any savings or revenue enhancement that may arise due to the project.

Annual Operating Cost Annual Operating Cost

Cost Type INCREASE SAVINGS Net Cost Impact
Salaries {new temp or FT staff) 50 50 4]
Energy/Utilities Costs S0 50 ]
Maintenarnce Costs S0 S0
Cther {specify] 50 50 0
TOTAL: g 50 NA
Estimated Additional Annual Revenue Generated by Project $NA

Explanation and Description of Additional Revenue Generated

Current System revenues will be maintained at present levels and projected future levels.

re Printed Name Date

Finance Department/ City Manager Use Only

Received Date (Budget) System Post Date (GL date)

CIP-3
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CITY OF SANTA FE
DETAILED CAPITAL PROJECT BUDGET REQUEST FORM
1. Project Details Date Submitted
Project Title: Management of Upper Watershed
Subproject Title: Managament of Upper Watershed
Ongoing ¥ New Start Date: 7/1/15 Completion Date: 2029
Estimated Cost: 51,667,410 Funding Sources: Water Revenues & NMED Grantflecan _ Funding Year{s): EY 17-21

Dapt./Division: PUD/Water/Water Resources  Project Business Unit: 52359

Functional Category
Governmental Utility

A D H B TE T O/M P R TR ES WWwW W

Community Investment Priorities:
The proposed project aligns with the following community priorities: {mare than one rmay apply}

Community Safety {protection against wildfire & flooding) 1 2 3 4 5

Cammunity Health {protection against flooding and loss of
40% of City drinking water supply] 1 3 3 4 5

Economic Sustainability {Witdfire and flooding would impact
economic sustainability for years) 1 2 I 4 5

Asset Renewal and Replacement, Innovation Initiative
|AMERESCO) 1 2 3 4 5

Briefly describe the alignment with each priority ranking

The project provides for the protection of the Santa Fe Municipal Watershed and 40% of the City’s renewable drinking
water supply. If severe wildfire did impact the Santa Fe municipal watershed, economic impact would be felt for years
to came.

Prepared By {Name}: Maya Martinez / Rick Carpenter Fhone Extension: 4271
2. Proiect Descrintion/Justification fattach additianal dacu  entation as necessary)

Priority Level: 1 (High) Z (Medium) 3{Low)

Praject Description:

The SF Municipal Watershed must be managed to guard against the threat of catastraphic wildfires, and the resultant water
guality degradation from sediment and ash. A large fire could render the Canyon Road Water Treatment Plant inoperable for up
to 10 years. The Watershed is also managed to increase runaff yield and to improve the guality of the river ecosystem. The SF
Municipal Watershed Plans educational component provides elementary students field trips into the watershed to see where their
drinking water comes from. Middle and high scheool students conduct water quality monitoring and environmental scigzge
studies. The Qutreach component provides the community access to the Municipal Watershed.



349

efit add stakehelders
Reduced risk of fire, improved water quality, increased runoff and improvements to the river system. Provides the
community a better understanding of how the watershed is managed for Sana Fe’s benefit.

Impact on Proposed Service Level:

The watershed management efforts are required to maintain minimum water quality and quantity service levels.

1

Project Funding Source Estimate

Total Projact Funding: Timing of Project Revenue
51,667,410 ey v Funding Source Funding Amount Matching Total
=rear
Type Funds
Needed Fundin
& 201516 5300 /GrantLoan  $ 276755 276755
1,517,411
$1,517,410 5300 /Grant Loan/ 0 309331
2016-17 re budget USDI F5 43209331
Requested 5-Year Budget Estimate 0o
51,667,410 2017-18 5300 /Grantloan  $ 270331 a 270331
2018-19 5300 /Grant Loan 4270331 i} 270331
2019-23 5300 §270331 4] 270331
2020-21 5300 5270331 #] 270331
Project Cost Estimate TOTALS: % 1,667,410 0 1667410

Total Project Cost:
Timing of Project Costs

51,667,410
FY -Year Preconstruction Construction EStImatl‘ad
Unfunded Cost Amount Completion
51,517,410 2015-16 5368,452 S0 B9%
2016-17 $276,755 S0 100%
Requested 5-Year Budget Estimate:
2017-18 $270,331 $0 100%
$1,667,310
2018-18 $270,331 50 100%
2018-20 5270,331 30 100%
2020-21 50 50 100%
TOTALS: 51,456,200 S0 %
CIp-2
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4. Annual Operating Costs - provide cost estimates of the project’s impact on the annual operating budget once it is
completed. Include all operating costs that the project will cause to increase, for example maintenance, energy, salaries & benefits
costs, overtime, etc.; also include any savings or revenue enhancement that may arise due to the project.

Annual Operating Cost Annual Operating Cost

Cost Type INCREASE SAVINGS Net Cost Impact
Salaries (new temp or FT staff) 50 50 0
Energy/Utilities Costs 50 50 0
Maintenance Costs 50 50 0
Other {specify) 50 50 d
TOTAL: s 50 0
Estimated Additional Annual Revenue Generated by Project: SNA

Explanation and Description of Additional Revenue Generated

This project avoids cost impacts, but does not generate additional revenue

Signature Printed Name Date

Department Director {Required): ick Schiavo U 22 ,‘(‘

Finance Department/ City Managar Use Only

Budget Officer:

Received Date (Budget) Systern Post Date {GL date)

CIP-3
350



351
CITY OF SANTA FE

DETAILED CAPITAL PROJECT BUDGET REQUEST FORM
1. Project Details Date Submitted

Project Title Other Buildine Re  rs and Improvements
Subproject Title: Other Building Repairs and Impravernents
Ongoing v New Start Date: 5/2016 Completion Date: 7/18

Estimated Cost: $541,252 Funding Sources: Water Revanues  Funding Year(s): FY 17-21

Dept./Division: PUD/Water/ Project Business Unit: 52359

Functional Category: ..
Governmental Utility

A D H B TE T O/M P R TR E5S WW w

Community investment Priorities:
The proposed project aligns with the following community priorities: (more than one may apply)

Community Safety [employee safety) 1 2 3 4 5
Community Health 1 2 3 4 5
Economic Sustainability 1 2 3 4 5

Asset Renewal and Replacement, Innovation Initiative
[AMERESCO} 1 2 3 4 S

Briefly describe the alignment with each priority ranking

Correct Structural design deficiency which poses a health threat to employees and visitors to the CRWTP Admin
building. Allows continued functions of control room used to provide and distribute safe drinking water to the City of

Santa Fe.
Prepared By {Name): Maya Martinez/ Alex Puglisi Phone Extension: 4271
2. Proiect {lustification fattach additinnal dncit aptation 2t necetsary)
Priority Level: 1 (High) 2 {Medium)] 3({Low)

Praject Description:

Move Motor Control Center fram operations control room to downstairs (basement location). Patch, seal and paint
lacations where equipment and conduits were located.
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Pro Benefit lem addressed stakeholders

ARC hazard will be eliminated preventing employee health / safety issues and possible damage to equipment which
controls the functions and infrastructure of all City of Santa Fe water system except the BDD plant.

an

Will prevent unanticipated shut down of CRWTP facilities and provide safe working conditions from employees of the
S0S section. Avoid possible damage to building and system SCADA controls due to an arc hazard electrical hazards
and fire.

3.

Project Funding Source Estimate

Total Project Funding: Timing of Project Revenue
§541,252 FY -y Funding Source Funding Amount Matching Total
-Year
Type Funds
Needed Funding
2015-16 5300 $270,459 0 270569
4541,252
2016-17 5300 5270,783 0 270782
Reguested 5-Year Budget Estimate 2017-18 5300 50
$541,252 201%-19 5300 S0 o
2019-20 5300 S0 0
2020-21 5300 S0 0
TOTALS: $541,252 0 541252

Project Cost Estimate

Total Project Cost:
Timing of Project Costs

$541,252
FY -Year Preconstruction Construction ———Bt'mat?d
Unfunded Cost Amount Completion
$541,252 2015-16 50 $270,469 25%
2016-17 50 £270,783 100%
Requested 5-Year Budget Estimate
201718 50 $0 %
$541,252
2018-19 50 $0 %
2019-20 S0 $0 %
2020-21 50 50 %
TOTALS: 40 $541,252 %
CIP-2
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4. Annual Operating Costs - provide cost estimates of the project’s impact on the annual aperating budget once it is
completed. Include all operating costs that the project will cause to increase, for example maintenance, energy, salaries & benefits

costs, overtime, etc,; alss include any savings or revenue enhancement that may érise due to the project.

Cost Type

Salaries (new temp or FT staff)
Energy/Utilities Costs
Maintenance Costs

Other (specify):

TOTAL:

50
$0
80
50

Annual Operating Cost

INCREASE

Estimated Additional Annual Revenue Generated by Project:

Explanation and Description of Additional Reverue Generated

Annual Operating Cost
SAVINGS

$0
S0
$0
50
s0

$NA

Met Cost Impact

Assets Renewal and Replacement Project. No anticipated changes in annual revenues or expenditures.

Signature

Finance Department/ City Manager Use Only

Budget Officer:

Received Date (Budget):

Printed Name

System Post Date {GL date)

Date

353
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. ProjectBenefit {problem addressed, stakehaolders affected, etc.):

Improved hydraulics and system gquality

impact oh Proposad Service Level:

Significantly improved conveyance of water through the distribution system

3.

Project Funding Source Estimate

Total Project Funding: Timing of Project Revenue
$433,252 - Funding Source | Funding Amount | Matchin Total
-Year
Iype Funds
N .
eeded Funding 201516 | 5300 50 0
3
»133,252 2016-17 | 5300 5 108,313 0
Requested 5-Year Budget Estimate: 2017-18 | 5300 5 108,313 0
$433,252 2018-19 | 5300 $ 108,313 0
2015-20 | 5300 5 108,313 0
2020-21 | 5300 50 0
TOTALS: 5433,252 0
Project Cost Estimate
Total Project Cast:
Timing of Project Costs
%433,252
FY -¥ear Preconstruction Congtruction Estimated
Unfunded Cost Amount Completion
$433,252 2015-16 S0 50 %
20156-17 50 108,313 %
Requested 5-Year Budget Estimate:
2017-18 50 $108,313 %
$433,252
2018-19 50 $108,313 %
2019-20 50 $108,313 %
2020-21 S0 50 %
TOTALS: | 50 $433,252 %
CIP-2
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«4. Annual Operating Costs - provide cost estimates of the project’s impact on the annual operating budget once it is
completed. Include all operating costs that the project will cause to increase, for example maintenance, energy, salaries & benefits

costs, overtime, etc.; also include any savings or revenue enhancement that may arise due to the project.

Estimated Additional Annual Revenue Generated by Project:

Explanation and Description of Additional Revenue Generated:

Annual Operating Cost Annual Operating Cost
Cost Type INCREASE SAVINGS Net Cost Impact
Salaries (new temp or FT staff) 50 S0 0
Energy/Utilities Costs 50 S0 0
| Maintenance Costs S0 50 0
Other (specify): 50 50 0
TOTAL: 5 1] 0
Sunknown

5. Project Authorization

atur

Printed Name

Date

Department Director (Required):

’///,%/

Nick Schiavo

v

il

.«?’/‘, / Z/;////z

Finance Department/ City Manager Use Only

Budget Officer:

Received Date (Budget):

System Post Date (GL date):

CIP-3
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Project Beneflt {problem addressed, stakehalders affected, otc.):

The Dempsey BPS provides a second supply to the Dempsey Tank which provides service to several thousand
residences in Zone 1 and feeds the summit BPS which serves Zones 0 & 0D. The East High Level BPS expansion to
3500 GPM provides adequate fire flow to 5t. John's College and water service to several hundred residences with the
£ast High Level Tank out of service.

|mpaE! on Proposeﬂ Service Level,

Improvements For both BP5s are needed to provide a reliable level of service to residents and institutions with
redundant supply and fire flow meeting 150 standards.

3.
Project Funding Source Estimate

Total Project Funding: Timing of Project Revenug

56,823,688 Funding Source Funding Amount | Matching Total
FY -Year
0 Type Funds
Neaded Fundin
ed runding 2015-16 | 5300 30 0
76,823,688 2016-17 | 5300 $ 324,938 0 324938
Requested 5-Year Budget Estimate: 2017-18 | 5300 $ 2,166,250 0 2166250
$6,823,688 2018-19 | 5300 $ 2,166,250 0 2166250
2019-20 | 5300 5 2,166,250 0 2166250
2020-21 | 5300 S0 0 2166250
TOTALS: $6,823,688 0 0823688
Project Cost Estimate
Tatal Project Cost:
Timing of Project Costs
$6,823,688
FY -Year Preconstruction Construction Estimated
uUnfunded Cost Amount o - Completion
$6,823,688 2015-15 50 50 h
2016-17 50 5324,938 4,67%
Requested 5-Year Budget Estimate:
2017-18 50 52,166,250 31.75%
56,823,688
2018-19 50 52,166,250 31.75%
2019-20 50 52,166,250 31.75%
2020-21 50 $0 %
TOTALS: | 50 $6,823,688 %
Clp-2
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Project Benefit (problem addressed, stakeholders affected, ete.):

The project allows multiple sources {e.g. BDD CRWTP, BWF, or CWF) to be readily conveyed between the southwest
tank and the hospital tank. These two tanks meet over one half of the total water system demand. Overall energy
use will be reduced when BDD bps #5A and southwest tank bps supplies the hospital tank as compared to BWF
feeding the hospital tank from the Buckman 10 mg as the elevation head is reduced by 150 feet.

Impact on Proposed Service Level:

This project is needed to meet maximum day demand with CRWTP out of service. This project increases overall
system reliability and operation flexibility,

3.

Project Funding Source Estimate

Total froject Funding: Timing of Project Revenue
52,588,669 . Eunding Source Funding Amount | Matching Total
-Year
Type Funds
Needed Fupdi
eedec rtincing 2015-16 5300 50 0
L4 » g
52,588,668 2016-17 5300 S 422,419 o 422419
Regquested 5-Year Budget Estimate: 2017-18 | 5300 $0 0
$2,588,659 2018-19 | 5300 $0 0
2019-20 | 5300 $ 2,166,250 0 2156250
2020-21 | 5300 50 i}
TOTALS: 5 2,588,669 0 2588669
Project Cost Estimate
Total Project Cost:
Timing of Project Costs
$2,588,609
FY -Year Preconsiruction Construction Estimated
Unfunded Cast Amount Completion
$2,588,669 2015-16 50 30 %
2016-17 5422419 50 16.32%
Requested 5-Year Budget Estimate:
2017-18 $0 $0 %
32,588,669
2018-19 $0 $0 %
2019-20 50 $2,166,250 B83.68%
2020-21 $0 $0 %
TOTALS: | $422,419 52,166,250 %
CIp-2
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CITY OF SANTA FE

DETAILED CAPITAL PROJECT BUDGET REQUEST FORM
1. Project Details Date Submitted:

Project Title: Canada Well

Subproject Title: Canada Well

Ongoing ¥ New Start Date: 7/1/16 Completion Date: 6/30/18
Estimated Cost: 51,083,124 Funding Sources: Funding Year{s]: FY 17-21
Dept./Division: Praject Business Unit: 52375

Functional Category: N
Governmental Utility

A D H B TE T 0/ P R TR ES  Ww W

Community Investment Priorities:
The proposed project aligns with the following community priorities: (more than oneg may apply)

Community Safety 1 2 3 4 5
Community Health 1 2 k1 4 5
Economic Sustainability 1 2 3 4 5

Asset Renewal and Replacement, Innovation Initiative
{AMERESCO) 1 p 3 4 5

Briefty describe the afignment with each priority ranking:

Source of high quality and lower cost water

Prepared By [Name): Phone Extension
2. Proiect Dascrintion/Justification fattach additional dacu n A% AerAssAry
Priority Level: 1 {High} 2 (Medium) 3{Low}

Project Descriptian:

A new, deep, production well is needed in order to replace the aging and dilapidated Aqua Fria well in the City well
field system. This will improve peaking capacity to meet high demand days, but will alse improve overall production
for the well field system. Reguest to proceed linked to Northwest Well settlement.

Cip-1
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Benefit roblem add stakeholders affect  etc.

This will improve peaking capacity to meet high demand days, but will also improve overall production for the well
field system.

Impact on Propased Service Level:

The BPS Canada Well is required to maintain minimum service levels and to increase system operation production
lavels, flexibility and efficiency.

3.
Project Funding Source Estimate

Total Project Funding:

$1,083,124 Total
FY -Year
Type Funds
N .
eeded Funding 2015-16 5300 0 0
$1,083,124 2018-17 5300 5541562 &
Requested S-Year Budget Estimate 2017-18 5300 $ 541,562 0 541562
$1,083,124 2018-19 5300 50 0 541562
2018-20 5300 %0 0
2020-21 5300 50 0
TOTALS: % 1,083,124 0 1083124
Project Cost Estimate
Total Project Cost:
$1,083,124
FY -Year Preconstruction Construction Estimated
Unfunded Cost Amount
$1,083,124 2015-16 50 40 %
2016-17 50 4541562 %
Requested 5-Year Budget Estimate
J017-18 $0 $541,562 50%
51,083,124
2018-19 50 50 100%
2019-20 50 $0 %
2020-21 $0 50 %o
TOTALS: S0 51,083,124 100%

CIp-2
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4, Annual Operating Costs - provide cost estimates of the project’s impact on the annual operating budget once it is
completed. Include all operating costs that the project will cause to increase, for example maintenance, energy, salaries & benefits

costs, overtirme, ete.; also include any savings or revenue enhancement that may arise due to the project.

Cost Type
Salaries {new temp or FT staff) 50
Energy/Uttlities Costs 50
Maintenance Costs 50
Other [specify): 50
TOTAL: $

Estimated Additional Annual Revenue Generated by Project

Explanation and Description of Additional Revenue Generated

na

Finance Dapartment/ City Manager Use Only

Budget Officer:

Received Date {Budget)

Annual Operating Cost

SAVINGS
$0
50
$0
50
30

$unknown

Printed Name

System Post Date [GL date):

Annual Dperating Cost

Net Cost Impact

Date

365
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CITY OF SANTA F
DETAILED CAPITAL PROJECT BUDGET REQUEST FORM
1. Project Details Date Submitted
Project Title: City Well Rehabilitation
Subproject Title: City Well Rehabilitation
Ongoing ¥  New Start Date: 6/30/16 Completion Date: 6/30/18

Estimated Cost: %641,565 Funding Sources: Water Revenugs _ Funding Year{s]: FY 17-21

Dept./Division: PUD/Water/SOS  Project Business Unit: 52375

Functional Category: .
Governmental Utility

A D H B TE T 0/M P R TR ES  ww w

Community Investment Priorities:
The proposed project aligns with the following community priarities: [more than one may apply)

Community Safety 1 2 3 4 5
Community Health 1 2 3 4 5
Economic Sustainability 1 2 3 4 5

Asset Renewal and Replacement, Innovation Initiative
{AMERESCO) 1 2 3 4 5

Briefy describe the alignment with each priority ranking

This project will sustain community safety, bealth and economic viability by ensuring the reliability of the City Well
field — a crucial compenent of the City's overall water resources portfolio. Additionally it will allow optimization of the
asset in the production and distributicn of a safe and reliable supply of water.

Prepared By (Name): Maya Martinez/alex Puglisi Phone Extension: 4271
2. Proiact Nescrintion/ Instificatinn tattach additinnal dnen n A% necessaryd
Priority Level: 1 (High) 2 {Medium} 3{Low}

Project Description:

The City well field has some of the oldest production wells in the entire system. As such they are in a constant taste of
repair and rehabilitation. This improves reliakility and levels of production. It will ensure the reliability of this portion
of the City's water partfolio in providing safe drinking water for commercial and residential use into the foreseeakle
future.

CIP-1
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ect Benefit em ag stakeholders affect  etc.

Improved water supply reliability, water quality, system aperatian flexibility and overall production levels

an

The City Well rehakilitation project is required to maintain minimum service levels and to increase system
operational flexibility, efficiency and production capabilities. The City well field as constructed is limited in preduction
levels due to system age, a lack of facilities {i.e. storage tanks) and operational constraints {i.e. line pressure)

3.

Project Funding Source Estimate

Tatal Project Funding: Timing of Project Revenue
5541,565 EY Year Funding Source Funding Amount Matching Total
Type Funds
Needed Funding 2015-16 5300 $108,313 0 108313
»541,565 2016-17 5300 $108,313 0 108313
Requested 5-Year Budget Estimate: 2017-18 5300 $108,313 0 108313
$541,565 301819 5300 $108,313 0 108313
2019-20 5300 $108,313 0 108313
2020-21 5300 50 0 108313
TOTALS: 5541,565 ] S41565

Project Cost Estimate

Total Project Cost:
Timing of Project Costs

$541,565
FY-Year Preconstruction Construction Estimated
Unfunded Cost Amount Completion
$541,565 2015-1& 50 5108,313 %%
2016-17 50 $108,313 20%
Requested 5-Year Budget Estimate:

2017-18 50 $108,313 40%

£541,565
2018-19 50 $108,313 60%
2019-20 50 $108,313 80%
2020-21 a0 40 100%
TOTALS: %0 $541,565 %
CIP-2
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4, Annual Operating Costs - provide cost estimates of the project’s impact on the annual operating budget once it is
complatad. Include all operating costs that the project will cause to increase, for example maintenance, energy, salaries & benefits
tosts, overtime, etc.; also include any savings or revenue enhancement that may arise due to the project.

Annual Operating Cost Annual Operating Cost

Cost Type INCREASE SAVINGS Net Cost Impact
Salaries {new temp or FT staff} 50 S0 o
Energy/Utilities Costs S0 s a
Maintenance Costs S0 $0 a
Other {specify}: S0 S0 v;
TOTAL: Y 50 4}
Estimated Additional Annual Revenue Generated by Project: $6,070,000

Explanation and Description of additional Revenue Generated

An additional billion gallons of water could be produced by the City Wellfield, if its use is optimized. This could result
in approximate $6,070,000 in revenue for the sale of water each year as demand increases into the future,

Signature Printed Nama Date

Finance Department/ City Manager Use Only

Budget Officer;

Received Date (Budget): System Post Date {GL date):

ClP-3
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CITY OF SANTA FE
DETAILED CAPITAL PROJECT BUDGET REQUEST FORM
1. Project Details Date Submitted
Project Title: SO% Security
Subproject Title: 505 Security plan implementation
Ongoing ¥ New Start Date: 11/01f15 Completion Date: 6/30/18

Estimated Cost: 51,083,124 Funding Sources: Water Revenues  Funding Year(sj: FY 17-21

Dept./Division: PUD/Water/S0S Project Business Unit: 52376

Functional Category s
Governmental Utility

A D H B TE T o/t P R TR ES  WWw w

Community Investment Prioritles:
The proposed project aligns with the following community pricrities: (more than one may apply)

Community Safety 1 2 3 a s
Community Health 1 2 E -] S
Economic Sustainability 1 2 3 4 5

Asset Renewal and Replacement, Inngvation Initiative
(AMERESCO) 1 2 3 4 5

Public water supplies required to be secure under the homeland security and bio terrorism act of 2002. Even with
contracted 24/7/365 security services, many of our facilities go unchecked for hours. This project will provide continuous video
coverage, change fock systems for which keys have been widely distributed, instail card readers which will identify persons and time
of enter. Wilf implement a new and innovative technofogy to protect water supplies and facilities. Will provide more security to
pratect the health ond safety of consumers as welf as water infrostructure.

Prepared By (Name): Maya Martinez/ Alex Fuglisi Phone Extension: 4271
2. Proiect Descrintion/lustification fattach additional docy  ntatinn as necessarvi

Priority Level: 1 (High) 2 (Medium} 3({Low}

Security cameras, access control design and deployment throughout the S0S remote sites, including CRWTP. CRWTP will be
adding perimeter security cameras, new metal perimeter doors in addition to access control card readers. The remote sites will be
implementing onsite cameras and access control card readers for cantrol room viewing via Ethernet Radio deployment.

Benefit roblem addressed stakeholders

The project will upgrade replace and enhance security at well sites, the Santa Fe Municipal Watershed, storage tanks

and all sties cperated and maintained by the 505 section
369
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Impact on Proposed Service Level

The project will enhance and increase the useful life of existing security systems and provide source water protection
for all citizens as required by State and Federal statutes and regulations.

3.

Project Funding Source Estimate

Total Project Funding: Timing of Project Revenus
51,083,124 By Funding Source Funding Amount Matching Total
-iedar
Type Funds
MNeeded Fundin
8 2015-16 5300 %0 [t
1,083,124
31,083, 2016-17 5300 $ 270,781 0 270781
Requested 5-Year Budget Estimata 2017-18 3300 $270,781 1 270781
$1,083,124 2018-19 5300 $270,781 0 270781
2019-20 5300 270,781 0 270781
2020-21 5300 0 0 ad
TOTALS: 1,083,124 0 1083124
Project Cost Estimate
Total Project Cost:
Timing of Project Costs
$1,083,124
EY -Year Preconstruction Construction Estimated
Unfunded Cost Amount Completion
2016-17 50 $270,781
Requested 5-Year Budget Estimate
2017-18 50 $270,781
51,083,124
2018-19 50 $270,781 %
2019-20 0 $270,781 %
2020-21 $0 $0 %
TOTALS: 50 $1,083,124 %
CIp-2
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4, Annual Operating Costs - provide cost estimates of the project’s impact on the annual operating budget once it is
completed. Include ail operating costs that the project will cause to increase, for example maintenance, energy, salaries & benefits
costs, overtime, ete.; also include any savings or revenue enhancement that may arise due to the project.

Annual Operating Cost Annual Operating Cost

Cost Type INCREASE SAVINGS Net Cost Impact
Salaries {new temp or FT staff) 50 £220000 0
Energy/Utilities Costs 50 50 a
Maintenance Costs S0 50 3;
Other [specify): 50 50 0
TOTAL: s 50 0
Estimated Additional Annual Revenue Generated by Praject Junknown

Explanation and Description of Additional Revenue Generated:

If effective cameras and our on line monitoring systems can ullimately eliminate the need for 24/7/365 security patrols
by a contracted security service,

Signature Printed Name Date

Finance Department/ City Manager Use Only

Budget Officer:

Received Date [Budget) System Post Date [GL date)

CIP-3
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CITY OF SANTA FE
DETAILED CAPITAL PROJECT BUDGET REQUEST FORM
1.  Project Details Date Submitted
Project Title: Water Rights Acquisitions
Subproject Title: Water Rights Acquisitions
Ongoing ¥ New Start Date; 7/1/15 Completion Date: ON Going

Estimated Cost: $1,283,125 per FY Funding Sources: Water Revenues  Funding Year(s]: FY 17-21
Dept./Division; PUD/MWater/Water Rasources Project Business Unit: 52388
Functional Category:

Governmental Utility
A D H B TE T O/M P R TR ES wWw W

Community Investment Priorities:
The proposed project aligns with the following community priorities: {more than one may apply)

Community Safety 1 2 3 q
Community Health 1 2 3 4
Economic Sustainability 1 2 3 4

Asset Renewal and Replacernent, Innovation Initiative
{AMERESCO) 1 2 3 4

Briefly describe the alignment with each priority ranking.

This project supports the water Division ability to accomplish its mission. That mission suppgrts community health and

economic stability. The project itself is an asset renewal.

Prepared By (Name}: Maya Martinez/ Andrew Erdmann Fhone Extension: 4271
2. Proiect Descriotion/lustification tstrarh additinonal dacumentatinn as nerpssaryl

Priority Level: 1 {High] 2 {Medium} MHLow)

Project Description:

As the City's demand increases and its population grows additional water rights are required by the Office of the State
Engineer to allow for increased production and / or offsetting the effects of groundwater pumping. The purchase of

these rights improves the water systems to continue to meet demand as population gows and conditions change.

372
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Benefit add stakeholders eke.

Additional water rights will allow for increased water production and growth potential.

Impact on Proposed Service Level

Additional water rights are required to maintain minimum service levels and to increase system operation production
levels, flexibility and efficiency, and to offset the effects of groundwater pumping as required by the NMOSE.

3.

Project Funding Source Estimate

Total Project Funding: Timing of Project Revenue
$1,283,125 By Year Funding Source Funding Amount Matching Total
Type Fungds
Needed Funding 2015-16 5300 $200000 0 $216.625
51,283,125 2016-17 5300 5216625 0 $216.625
Requested S-Year Budget Estimate: 2017-18 5300 $216,625 0 $216.625
$1,283,125 2018-19 5300 5201625 o $216.625
2019-20 5300 5216625 o 5216.625
2020-21 5300 5216625 0
TOTALS: $1,236,773 0 1,083,125

Project Cost Estimate

Total Project Cost:
Timing of Project Costs

51,283,125
FY -Year Preconstruction Construction Estimated
Unfunded Cost Amount Completion
$1,283,125 2015-16 5200,000 50 %
2016-17 5216,625 50 %
Requested 5-Year Budget Estimate:

2017-18 $216,625 50 %

51,283,125
2018-19 $216,625 50 %
2019-20 $216,625 50 %
2020-21 5216,625 40 %
TOTALS: 51,283,125 S0 %
CIp-2
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4. Annual Operating Costs - provide cost estimates of the project’s impact on the annual operating budget once it is
completed. Include all operating costs that the project will cause to increase, for example maintenance, energy, salaries & benefits
costs, overtime, etc.; also include any savings or revenue enhancement that may arise due to the project.

Cost Type
Salaries (new temp or FT staff) 50
Energy/Utilities Costs 20
watntenance Costs 50
Other {specify): 50
TOTAL: 4

Estimated Additicnal Annual Revenue Generated by Project;

Annual Operating Cost

Explanation and Description of Additional Revenue Generatacl:

No additional revenue.

Annual Operating Cost

INCREASE SAVINGS Net Cost Impact
50 g
%0 0
$0 0
20 0
50 0
$unknown
Signature Printed Name Date

Finance Departmeant/ City Manager Use Qnly

Budget Offlcer:

Received Date {Budget)

System Post Date [GL date):

374
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CITY OF SANTA FE
DETAILED CAPITAL PROJECT BUDGET REQUEST FORM
1. Project Detalls Date Submitted: 4/21/2016
eropec rte: VY VVM Replacement of Sewer Rodder Truck
Subproject Title
Ongoing - New Start Date: MarCh 201 6 Completion June 2022
Estimated Cost: $3?5’000 Funding Sources: 5450 Funding 201 6-2022
bept/oiision UDIIC Utilities/Wastewater Management . 52455
Functional Category:
WW-Waste Water
Community Investment Pricritias:
The proposed praject aligns with the following community prioritles: [more than one may apply)
Community Safety 5

Community Health

OO0

O
O

Economic Sustainability 5
Asset Renewal and Replacement, Innovation (nitiative
IAMERESCQ) 5

O OO 0O
O OO0

O”

Briafily describe the alignment with each priority ranking:

Priorities are driven by ability to effectively operator and maintain the sewer collection system to
minimize sewer overflows and efficiently maintenance the collection system,

Prepared By (Namey: Shannon Jones Phone Extension 955-4642

7 Pralort Dacerintinn /] Fattarh additianz] Aaeimentabinn ac neraccansd
Priority Level: 1 {High 2 {Medium) O 3{Low) O
Project Description:

Wastewater Management Division requires replacement of sewer rodder trucks at a rate of one every
other year to maintain a service life of ten years. These trucks are instrumental in the maintenance of
sanitary sewer lines within the collection system as well as providing assistance to stormwater, water
and other city division in emergency situations.

cie-1
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Benefit stakeholders

To increase reliability and improve maintenance programs within the collection system. These units
are required to comply with pollution prevention programs.

impact on Proposed Service Levek:

Increased reliability with collection system and assure regulatory compliance and sound asset
management practices.

3.

Project Funding Source Estimate

Total Project Funding: Timipg of Project Funding
|
$37 5 ' 000 Nea g!!ndi;Lgs:urg Funding Amount Total
MNeeded Fundi
R 2015-18 5450 $125,000 $125,000
0 2016-17
Requested 5-Year Budget Estimate: 2017-18 5450 $125,000 $125,000
2018-19
$375,000
2013-20 5450 $125,000 $125,000
2020-21
TOTALS: $375,000 $375,000

Project Cost Estimate

Total Project Cost:
Timing of Project Costs

$375,000
Co n  Estimated
Y -¥) P ctl
Unfunded Cost Amount === Freconsructon Lompletion
0 2015-16 $125,000  Deverbar 2017
2016-17
Requested 5-Year Budget Estimate:
2017-18 $125,000 June 2018
$375 ,000 2018-19
2015-20 $125,000 June 2020
2020-21
TOTALS: $1,140,000
CIp-2
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4, Annual Operating €osts - provide cost estimates of the project’s impact on the annual operating budget once it is
completed. Includa all operating costs that the project will cause to increase, for example maintenance, energy, salaries & benefits
costs, overtime, etc.; alsa include any savings or revenue enhancernent that may arise due to the project.

Annual Dperating Cost Annual Operatlng Cost
Cost Type INCREASE SAVINGS Net Cost Impact
Salaries (new temp or FT staff) ) 0 0
Energy/Utilities Costs 0 0
Maintenance Costs 0 ] 0
QOther {specify): 0 0 0
TOTAL: 0 0 0

Estimated Additional Annual Revenue Generated by Project:

Explanation and Description of Additional Revenue Generated:

N/A

5. Project Authorlzation

Slgnature

Department Director {Regquired) Er {
- W B

Finance Departmentf City Manager Use Only

Budget OFlcer:

Received Date {Budget):

Printed Name Date

Nicholas Schiavo G 2¢4 10

System Post Date (GL date):

cipP-3
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CITY OF SANTA FE
DETAILED CAPITAL PROJECT BUDGET REQUEST FORM
T 4/21/2016
1. Project Detalls Date Submitted: "~~~
rorece: VWYVM Replacement of Sewer Vactor Truck
Subproject Title:
Cngoing New . Start Date: JUIy 201 6 Completion June 2021
Estimated Cost: $1 '140'000 Funding Sources: 5450 Funding 201 6-2021
pept/oniion: P UDIIC Utilities/Wastewater Management .. o 52455
Functional Category:
WW-Waste Water
Community Investment Prioritfes:

The proposed project aligns with the following community priarities: (more than one may apply)
Community Safety 2 é C5)
Community Health O é é
Ecanomic Sustainability 1 4

Asset Renewal and Replacement, Innovation Injtiativa

2
O
[AMERESCO) 2O

3

O

O OO O

Briafly describe the olignment with each priority ranking.

Priorities are driven by ability to effectively operator and maintain the sewer collection system to
minimize sewer overflows and efficiently maintenance the collection system.

Prepared By {Name}): Shannon Jones Phone Extension 955-4642
7. Pealact Jnetiftratinn iatrach additinnal antatinn 3c nacacearvl
Priovity Level: 1 {High) 2 (Medlum} O 3(Low) O

Project Description:

Wastewater Management Division requires replacement of sewer vactor trucks at a rate of one every
other year to maintain a service life of ten years. These trucks are instrumental in the maintenance of
sanitary sewer lines within the collection system as well as providing assistance to stormwater, water
and other city division in emergency situations.

CIP-1
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To increase refiability and improve maintenance programs within the collection system. These units
are required to comply with pollution prevention programs,

Impact on Proposed Service Lavel:

Increased reliability with collection system and assure regulatory compliance and sound asset
management practices,

3.

Project Funding Source Estimate

Total Project Funding: Timing of Project Funding
$1,140,000 g it fado ot toel
Meeded Funding 2015-16
$380,000 201647 5450 $380,000 $380,000
Requested 5-Year Budget Estimate: 2017-18
$1.140.000 201813 5450 $380,000 $380,000
’ ! 2019-20
2020-21 5450 $380,000 $380,000
TOTALS: $1,140,000 $1,140,000
Project Cost Estimate

Total Project Cost:
ming of Project Costs

1,140,000
$ ! ! FY -Year Preconstruction Construction Estimated
Unfundead Cost Amount Completion
2015-16
$380,000
2016-17 $380,000 June 2017
Requested 5-Year Budget Estimate:
2017-18
$1,140,000 2018-15 $380,000 June 2019
2019-20
2020-21 $380,000  June 2021
ToTALS: $1,140,000

CIp-2

379



380

4. Annual Operating Costs - provide cost estimates of the project's impact on the annual operating budget ance it is
campleted. Include all operating costs that the project will cause to Increase, for example maintenance, energy, salarles & henefits
casts, overtime, ete.; also include any savings or revenue enhancement that may arise due to the project.

Annual Dperating Cost Annual Operating Cost

Cost [] INCREASE SAVINGS Met Cost [mpact
Salaries (new temp ar FT staff) 0 0
Energy/Utilities Costs 0 0
Maintenance Costs 0 0 0
Other {specify): 0 0 0
TOTAL: 0 0 0
Estimated Additional Annual Revenue Generated by Project: 0

Explanation and Description of Additional Revenue Generated:

N/A

5. Project Authorlzatlon
Slgnature Printed Name Data

Cepartment Director (Required): | !5; o JL, Nicholas Schiavo y 1251 a

Finance Department/ Clty Manager Use Only

Budget Offleer:

Received Date [Budget): System Post Date [GL date):

Clp-3
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CITY OF SANTA FE
DETAILED CAPITAL PROJECT BUDGET REQUEST FORM 4/22/9016
1. Project Details Date Submitted: 2
proeceTre: VU VM Replacement of Sewer Camera Van
Subproject Title:
Ongoing Mew . Start Date; JUIy 201 6 Lompletion Date: June 201 7
Estimated Cost: $1 85'000 Funding Sources; 5450 Funding Year(s): 201 6-201 7
best/oivision: I ULIIC Utilities/Wastewater Management 0. 52455
Functicnal Category:
wWwW-Waste Water

Community Investment Priorities:
The proposed project aligns with the following community priorities: {more than cne may apply}

Ascet Renewal and Replacement, Innovation Inittative
{AMERESCO) 1

Community Safety z 3 4 3
O O o O
Community Health 2 y | 5
O 6 O O
Econornic Sustainabifity 1 2 3 4 5
o O O O
3
O

O.n
Ou

Briefly describe the alignment with each priority ronking:

Priorities are driven by ability to effectively assess collection infrastructure to minimize sewer
overflows and direct maintenance and rehabilitation activities within the collection system.

Shannon Jones 955-4642

Prepared By {Name): Phone Extension
2. Prolect Descrintion/ {attarh additinnal damimentatinn as necestansd
Priority Level: 1 (High} 2 {Medium} O 3{Low) O

Project Descriptian:

Wastewater Management Division requires a new sewer camera van to provide video surveillance of
sanitary sewer lines within the collection system to investigate stoppages and provide assessment of
line condition to determine priority line rehabilitation as well as undocumented service connections.

Ccip-1
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To increase reliability, improve conditional assessment to guide maintenance and rehabilitation
programs and comply with pollution prevention programs.

Impact an Proposed Service Leval;

Increased reliability with collection system and assure regulatory compliance and sound assel

management practices.

3,
Project Funding Source Estimate

Total Preject Funding:

$185,000

Needed Funding

0

Requested 5-Year Budget Estimate:

$185,000

Project Cost Estimate

Total Project Cost:

$185,000

Unfunded Cost Amount

0

Requested 5-Year Budget Estimate:

$185,000

Timing_of Profect Funding
Funding Source Funding Amaunt Matching TJotal

FY -Yea
r Tvpe Funds
2015-16
2o 5450 $185,000 $185,000
2017-18
2018-19
2019-20
2020-21
TOTALS: $185,000 $185,000
Timing of Project Costs
EY -Year Preconstruction Construction _E:n1::lgng
2015-16
e $185,000 June 2017
2017-18
2018-19
2019-20
2020-21

TOTALS: $185,000

CiIp-2
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4. Annual Operating Costs - provide cost estimates of the project’s impact on the annual operating budget onee it is
completed. Include all operating costs that the project will cause to increase, for example maintenance, energy, salaries & benefits

costs, overtime, etc.; also include any savings or revenue enhancement that may arise due to the praject.

Annual Operating Cost

Cost Type INCREASE
Salaries (new temp or FT staff) 0
Energy/Utilities Costs 0
Maintenance Costs $2,000
Other {specify): 0
TOTAL: $2,000

Estimated Additional Annual Revenue Generated by Project:

Explanation and Description of Additional Revenue Generated:

NIA

5. Project Authorizatlon

Signature

Department Director {Required): AJ i\ﬁ Iy
Ba

Finance Department/ City Manager Use Only

Budget Officer:

Received Date (Budget):

SAVINGS

0

e T oo B e

Printed Name

MNicholas Schiavo

System Post Date [GL date):

Annual Operating Cost

Net Cost Impact

0
0
$2,000

$2,000

Date

Yfagflb

CIP-3
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CITY OF SANTA FE
DETAILED CAPITAL PROJECT BUDGET REQUEST FORM
1. Project Details Date Submitted 4,22” 6
Project Tite: NUTRIENT LOADING AND REMOVAL OPTIMIZATION STUDY
Subproject Title:
Ongoing New . Start Date: November 201 6 Completion ““ﬂ""une 201 ?
Estlmated Cost: $1 50’000 Funding Sources: 5450 Funding 20 1 7
vept,pivsion: P UDIIC Ulilities/Wastewater Management . o nes; 52456
Functional Category:
WW-Waste Water

Community Investmant Prorities:
The proposed prolect aligns with the followlng community priarities: {more than ore may apply)

Community Safety

O O
o O O

O

O

OO

Economic Sustainability i
Assot Renewal and Replacement, inncvation Initiative
{AMERESCO)

O OO O

On
om

Briefly describe the alignment with egch priority ranking:

Priorities are driven by environmental impact and cost of excessive nutrients being released from the wastewater
treatment facility into the receiving stream which is currently listed as "Impaired for Nutrient Eutrophication®.

repared By (name: O11ANNCN JONEs Phone 955-4642
2. Proiasrt FloetlifleatTon ardditianal darnmentatinn ac
Priorlty Level: 1 {High} 2 (Medium) O 3(Low) O

Project Description:

Wastewater Management Division requires engineering services to develop and complete an
avaluation of nutrient loadings within the receiving stream as well as the treatment facility and removal
afficiencies of treatment processes at the Wastewater Treatment Plant. This study wiil reallgn
operational priorities to assure compliance with federal and state regulations.

Cip-1
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Newly EPA issued NDPES permit sets discharge limits for total nitrogen and phosphorus. Tha
division believes this limits can be mest with existing treatment process through optimization. Failure
to meeat thess limits will lead to a compliance order andfor fines up to $27,500 per day.

Impact on Proposed Service Level:

Establishing reasonable treatment goals will provide insight to determine loading capacity for the
facility. As facllities approach loading capacity, upgrades and rehabilitation project will be required or

ability to connect new services will be impacted.

3.
Project Funding Source Estimate

Total Project Funding:

$150,000

Needed Funding

0

Requested 5-Year Budget Estimate:

$150,000

Project Cost Estimate

Total Preject Cost:

$150,000

Unfunded Cost Amount

0

Reguested 5-Year Budget Estimata:

$150,000

Timing of Project Funding

Funding Source  Fupding Amount  atching Intal
FY -Year
Type Funds
2015-16
2016-17 5450 150,000 0 150,000
2017-18
2018-19
2019-20
2020-21
TOTALS:
Timing of Project Costs
FY -Year Preconstructjon conruellin ;E Im!:“ﬂ:n

2015-16

2016-17 150,000 June 2017

2017-18

2018-19

2019-20

2020-21

TOTALS: 150,000
CIp-2
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a, Annual Operating Costs - provide cost estimates of the project’s impact on the annual operating budget once it is
completed. Include all perating costs that the praject will cause to increase, for example maintenance, energy, salaries & benefits
costs, avertima, etc.; also include any savings or revenue ephancement that may arise due to the project.

Annual Operating Cost Annual Operating Cost
CostTvpe INCREASE SAVINGS et Cost Impact

Salaries (new temp or FT staff} 0 0 0
Energy/Utlllties Costs 0 0
Malrtenance Costs 0 0 0
Other (specify) 0 0 0
Estimated Additianal Annuat Revenue Generated by Praject: 0
Explanation and Description of Additional Revenue Generated:
N/A
5. Project Authorizatlon

Signature Printed Name Date
Department Director {Required); M“ ) F‘ 'y Nicholas Schiavo 9/ 204
Flnance Departmantf City Manager Use Only

Budget Officer:

Raceived Date (Budget): Systemn Past Date {GL date):

cip-2
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CITY OF SANTA FE
DETAILED CAPITAL PROJECT BUDGET REQUEST FORM 2016
1. Project Detalls Date $'>uIJ|1'|.It»:t'.|:I:'M22

WWM Sewer Line Rehabilitation

Project Title:

Subproject Title:

Ongaing - Dew Start Date: JUIy 201 6 Completlan Date:June 2021
$5,500,000 g soucess 5450 2016-2021
Public Utilities/Wastewater Management 52461

Project Business

Estimated Cost: Funding Year(s):

Dept./Divislon

Functional Categaory:
WW-Waste Water

Cammunity Investmant Priorities:
The propased project aligns with the followlng community priorities: {meore than one may apply)

Communlty Safety

O O
Community Health 2

O O

O

O

OO

(=]

Economic Sustainability 4
Asset Renewal and Replacement, Inmovation Initiative
{AMERESCO)

O 0-0O-O

Ou
Om

Briefly describe the alignment with eoch priority ranking:

Priorities are driven by environmental impact and cost related to asset fallure. Assets reaching the
end of life cycle and asset management.

prepared By (Nemey; S1ANNON JONES Ehone 955-4642
2_Prodect ustifiration (attach additional d A& neraccarvl
Priority Lavel: 1 {High) 2 (Medium) O 3{Low) O

Project Descrlption:

Wastewater Management Division requires main line rehabilitation within the collection system to
include truck sewers, high impact crossings and rehabilitation of small collection lines.

cip-1
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388

To minimize risk of system failure and sewer overflows. Works towards compliance with pollution

prevention program and best management of assets.

Impact en Praposed Service Leval:

As facllities reach end of useful llfe, upgrades and rehabllitation project will be required ar ability to
connect new services will be impacted. Failure of this Infrastructure will impact service during repairs
and repair cost will be greater that the rehabilitation cost. Pollution released during a failure of the

system may result in fine or corrective orders from regulator.

3,
Project Funding Source Estimate

Total Project Funding:

Tirning of Project Funding

$5,500,000 goag  PSSous  EundieAmoses
’ ’ Type
Meeded Funding 2015-16
$2,000,000 2016-17 5450 $1 '500’000
Reguested 5-Year Budget Estimate; 2017-18
$5,500,000 2018-13 5450 $2,000,000
’ ’ 2019-20
2020-21 5450 $2,000,000
TOTALS: $5,500,000
Project Cost Estimate
Total Project Cost:
Timing of Proj 1]
5,500,000
b ' EY -Yea[ Preconstruction ~ <apstruction
Unfunded Cost Amaunt
2015-16
$2,000,000 it
Requested 5-Year Budget Estimate: $1.500,000
2017-18
$5l500’000 2018-19 $2|0001000
20159-20
2020-21 $2,000,000
ToTALS: $5,500,000

Tot

$1,500,000

$2,000,000

$2,000,000
$5,500,000

Estimated

June 2017

June 2019

June 2021

cip-2
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4. Annual Operating Costs - provide cost estimates of the preject’s impact on the annual operating budget once 1t is
completed. Include all operating costs that the project will cause to increase, for example maintenance, energy, salaries & benefits
casts, overtime, etc.; also include any savings or revenue enhancernent that may arise due to the project.

Annual Operating Cost Annual Operating Cost
Cost Typs INCREASE SAVINGS Net Cost Impact
Salaries (new temp or FT staff} 0 0 0
Energy/Utllities Costs 0
Maintenance Costs 0 0O 0
Other [specify): 0 0 )}
TOTAL G 0 0

Estimated Additional Annual Revenue Generated by Project:

Explanation and Description of Additional Revenue Generated:

N/A

5. Project Authorization
Signature

Department Director {Required):
p {Required) . L__ N b,

Finance Department/ City Manager Use Only

Budget Officer:

Received Date {Budget):

Printed Name Date

Nicholas Schiave Yl2g) 1t

Zystem Past Date {GL date):

CIp-3
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CITY OF SANTA FE
DETAILED CAPITAL PROJECT BUDGET REQUEST FORM 4 18
1.  Project Details Date Submitted 22120
eroject ve: VY YVM New Anaerobic Digester
Subproject
Ongoing . New Start Date: MarCh 201 6 Completion June 201 8
Estimated Cost: $5’350'000 Funding Sources: 5450 Funding 201 6-201 8
Public Utilities/Wastewater Management 52468

Dept./Divisian: Project Business

Functional Category:
WW-Waste Water

Community Invastment Prioritfes:
The proposed project aligns with the foltowing community pricritles: {more than one may apply)

Economic Sustainabllity

Cornmunity Safety 3 4 5
O O O
Community Health 3 3
O O
3
O

Oa.

Asset Renewal and Replacement, Tnnovation Initiative
{AMERESCO]

O OO
O OO~ O
O

O

Briefly describe the alignment with each prigrity ranking:

Pricrities are driven by environmental impact and cost related to freatment of biosolids to comply with
40 CFR 503 regulations as well as redundancy of treatment.

Shannon Jones 955-4642

Prepared By {Name} Fhane Extension;

> Proiect luetiflratinn fattarh additinnal dara an narecsandl
Peiority Level: A {High} 2 {Medium} O 3{Low] O
Project Description:

Wastewater Management Division requires installation of new anaerobic digesters including electrical
componentsicontrols to reduce and stabilize biosolids removed from wastewater. This project assist
the treatment process to remain in compliance with the NPDES and DP-135 permits.

clpr-1
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Benefit stakeholders

391

To increase reliability, improve solids reduction and stabilization to allow the facility to comply with

regulatary requirements.

Impact on Proposed Service Level

Increased reliakility and assure permit compliance.

3,
Project Funding Source Estimate

Total Project Funding:

$5,350,000

Meeded Funding

0

Requested 5-Year Budget Estimate;

$5,350,000

Project Cost Estimate

Tatal Project Cost:

$5,350,000

Unfunded Cost Amount

0

Requested 5-Year Budget Estimate:

$5,350,000

Timing of Prelect Fun

vy FundingSource  Funding Amount —
. Type
2015-16 5450 $250,000 $250,000
201617 5450 $3.950,000 $3,950,000
2017-18 5450 $1,150,000 $1,150,000
2018-19
2019-20
2020-21
TOTALS: $5,350,000 $5,350,000
Timing of Prefect Costs
FY -Yaar Preconstruction Construction cis:l::. :tt.::n
2015-16 $250,000 June 2016
2016-17 $600,000 $3,350,000 June 2017
2017-18 $1,150,000 June 2018
2018-19
2019-20
2020-21

TOTALS: $85‘0,00{]

$4,500,000

cip-2
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4, Annual Operating Costs - provide cost estimates of the project’s impact on the annual eperating budget once it is
completed, Include all aperating costs that the project will cause to increase, for example maintenance, energy, salarles & benefits
costs, overtime, etc.; also include any savings or revenue enhancement that may arise due to the project.

Annual Operating Cost Annual Operating Cost
Cost Type INCREASE SAVINGS MNat Cost Impact
Salarles {new temp ar FT staff) 0 0 0
Energy/utilities Costs $32'000 0 $32’000
Maintenance Costs $10 000 0 $10 000
L 1

Other [specify): 0 0 0
TOTAL: $42,000 0 $42,000
Estimated Additional Annual Revenue Generated by Project: 0
Explanation and Description of Additional Revenue Generated;
N/A
5. Project Authorization

Signature Printed Name Date
Department Directer {Required}: ) Nicholas Schiavo 2516
Flnance Departmentf City Manager Use Only

Budget Dfflcer:
Received Date (Budget): Systern Post Date (GL date):
Cip-3
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CITY OF SANTA FE

DETAILED CAPITAL PROJECT BUDGET REQUEST FORM
A 4 412212016
1. Project Details Date Submitted

WWM Aeration Basin for De-watering Facility
Sidestream Treatment

Ongoing New || star Date; JUIY 2018

June 2020
$990’000 Funding Sources: 5450 Funding 201 8"2020

Public Utilities/Wastewater Management 52468

Project Buslness inis

Praject Title:

Subproject

Completion Nater

Estimated Cost:
Dept./Division:

Functional Category:
WW-Waste Water

Community Investment Prioritles:
The proposed project allgns with the following community priorities: {mare than one may apply)

Community Safety Cz) Ca) é 5
O
Community Health O 2 CS)
O O
Economic Sustainability (:],D (‘_1) (?.) (4) 5
Asset Rengwal and Replacement, Innovaticn [nitiative
{AMERESCO) 2

Ou
Ou'!

Briefly describe the alignment with each priorily ronking:

Pricrities are driven by environmental impact and cost related to freatirg solids removed during w_astewater trea_d-ment.
Ds-watering solids reduces water loss and reduce cast of disposal, but retum flow increases loading on the facility.

Frepared By (Name}: Shannon JDneS Phane Extension 955-4642

2. Praiect flustification iattach additinnal ae norocearyl

Priority Level: 1 {High) 2 (Medium} o 3(Low) O
Project Description:

Wastewater Management Division requires installation of additional side-stream treatment including .
electrical components/controls to minimize impact that solids handling has on treatment process. This
project assist in treatment process and positions the facility to move away from land application.

CIP-1
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Benefit

To increase reliability, improve ability to de-water biosolids reducing cost of disposal while
minimizing impact the the treatment facility.

Impact an Praposed Ssrvice Level:

Increased reliability.

3.
Project Funding Source Estimate
Total Project Funding: Tming o ct Fundin
Funding A |
$990,000 FY Year E“ﬂﬂ';f funcing Amauat Tow
Meeded Funding 2015-16
0 2016-17
Requested 5-Year Budget Estimate 2017-18
$990.000 201813 5450 $330,000 $330,000
1
2015-20 5450 $660,000 $660,000
2020-21
TOTALS: $990,000 $990,000
Project Cost Estimate
Total Project Cost:
Tming of Profect Casts
$990,000
Construction Estimated
FY -¥ Preconstruetio
tUnfunded Cost Amount <2 ! Lompletion
2015-16
0
2016-17
Regquested 5-Year Budget Estimate:
2017-18
$990,000 2018-19 $100,000 $230,000 June 2019
2019-20 $660,000  June 2020
2020-21

TOTALS:  §100,000 $880,000

Clp-2
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4, Annual Operating Costs - provide cost estimates of the project’s impact on the annual operating budget once 1t s
campleted. In¢lude all operating costs that the project will cause to increase, for example maintenance, energy, salaries & benefits
costs, overtime, etc.; also include any savings or revenue enhancement that may arlse due to the project.

annual Operating Cost Annual Operating Cost
Cost Type INCREASE SAVINGS Net Cost Impact
Salaries (new temp ar FT staff) 0 0 0
Energy/Utilities Costs $1 2 000 0 $1 2 000
¥ H)
Malntenance Costs $2 000 0 $ 2 000
Other {specify): 0 0 0
TOTAL: $14,000 0 $14,000
Estimatad Additional Annual Revenue Generated by Project: 0
Explznation and Bescription of Additional Revanue Generated:
N/A
5. Project Authorlzation
Signature Printed Name Date
Department Director {Reguired: L E Nicholas Schiavo Yis il b
Finance Department, Clty Manager Use Only
Budget Officer:
Received Date (Budget); System Past Date [GL date):
£e-3
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CITY OF SANTA FE
DETAILED CAPITAL PROJECT BUDGET REQUEST FORM 4/21/2016
1. Project Details Date Subrnitted:

WWM Rehabilitation of Existing Chemical Feed Systems

Project Title:

Subproject

July 2019 comoteton pate: JUNE 2021
2019-2021
52468

Cngoing New . Start Date:

Estlmatad Cost: $5?51000 5450

Funding Sources: Funding

Public Utilities/Wastewater Management

Dept./Division: Project Business

Functlonal Category:
WW-Waste Water

Communlty Investment Priorities:
The proposed project aligns with the following community priorities: {more than one may applyl

Community Safety é
Community Health O

O OO

Econamic Sustainability 1 4
Asset Renewal and Replacement, Innovation Initiative
{AMERESCCY 1 4 5

O O~ O-O-

Briefly describe the alignment with each prionty renking:

Priorities are driven by environmental impact and cost related lo treating pollutants being raleased to the Santa Fe Ri\;‘gr.
Removal of chlorine gas to eliminate safety concems and create anergy efficiencles by reducing blower usage and utilize
chemical pracipitation for nutrient removal.

Shannon Jones 955-4642

Prepared By {Name): Phone Extensiaon

2. Prolect Des,cﬂnﬂonfj {arkarh anddirlanal dacrumentation ac neraccarul
Priority Level: 1 {High 2 {Medium) o F{Low) O
Project Description:

Wastewater Management Division requires rehabilitation of existing chemical feed system to include
additional feed point, replacement of chlorine gas and replacement of electrical components/controls
to increase efficiency.

CIP-1
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To increase reliability, improve nutrient removal and permit compliance and eliminate safety issues.

lmpact on Proposed Service Level:

Chemical precipitation and oxidation will be require to nutrient removal. Failure of this system will
create issues with meeting regulatory requirements.

at
Project Funding Source Estimate

Total Froject Funding:

$575,000

Needed Funding

$250,000

Requested 5-Year Budget Estimate:

$575,000

Project Cost Estimate

Total Project Cost:

$575,000

Unfunded Cost Amount

$250,000

Requested 5-Year Budget Estimate;

$575,000

Tming of Profect Funding

EY -Year Funging Source  Funding Amount
Type
2015-16
2016-17
2017-18
2018-19
2019-20 5450 $325.000
2020-21 5450 $250,000
TOTALS: $575.000
Timing of Profect Costs
F¥ -Yaar Preconstruction Construction
2015-16
2016-17
2017-18
2018-19
. $50,000 $275,000
- $250,000
TOTALS: $50,000 $525.000

$325,000
$250,000
$575,000

Estimated
Completion

June 2020
June 2021

Cip-2
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4. Annual Operating Costs - provide cost estimates of the project’s Impact on the annual operating budget once itis
completed. Include all operating costs that the project will cause to increase, for example maintenance, energy, salaries & benefits
costs, ovartime, etc.; also include any savings or revenue enhancerment that may arise due to the project.

Annual Operating Cost Annual Operating Cost
Cost Typo INCREASE SAVINGS Net Cost Impact
Salaries (new temp or FT staff} 0 0 0
Energy/Utllities Costs $15,000 0 $15,000
Maintenance Costs $3 000 0 $3 000
¥ 1

Other (specify): $50,000 (chemical cost) 0 $50,000
TOTAL: $73.000 0 $73,000
Estimated Additional Annual Revenue Generated by Project; 0
Explanation and Deseription of Additional Revernue Generated
N/A
5. Project Authorization

Signature Printed Name Date
Department Director (Required): Nichelas Schiavo Yjy i
Finance Department/ City Manager Use Only

Budget Officer:
Recelved Date {Budget): Systemn Past Date |GL date):
cipP-3
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	Blank Page

	Date Submitted: 4/18/16
	Project Title: Small Drainage Projects
	Subproject Title: CIP 412 A St. Francis Gauge & Camino Alire Grade Control/Bank Improvements
	New: On
	undefined: Off
	Start Date: 06/30/14
	Completion Date: 06/30/17
	Estimated Cost: $315 K
	Funding Sources: 2014 CIP Bond
	Funding Years: 16/17 (on-going)
	DeptDivision: Public Works/River, Watershed & Trails
	Project Business Unit: BU32343
	Briefly describe the alignment with each priority ranking: This project is to repair failing grade control structures and gabion systems. The area is accessible to stakeholders and poses a public safety risks.  Also, the repairs should improve and  protect potential bridge abutment issues.
	Prepared By Name: Melissa A. McDonald
	Phone Extension: #6840
	Project Description: The project area is located along and in the SF River channel and was part of the SF River Trail & River Restoration (Phase Two and Three). By making theses repairs we are protecting the city's multi-million dollar investment in infrastructure, protecting public safety and welfare, and preventing further stresses to downstream structures. 
	Dropdown7: [R-Roadways & Streets]
	Community Safety: Off
	Community Health: Off
	Economic Sustainability: Off
	ARRII: Off
	Priority Level: Off
	Project Benefit problem addressed stakeholders affected etc: The sites are all along the city's river corridor, adjacent to river park areas, and river trails.  There are mixed use residential developments located near all of these reaches. It is in the best interest of the city to repair the structures to protect public safety and welfare due to fact that they are near heavily used trail areas.
	Impact on Proposed Service Level: 
	Total Project Funding: $315,600
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	Funding Source Type201516: 2014 CIP BOND/32343
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	Total Project Cost: $315,600
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	Unfunded Cost Amount: 0
	Preconstruction201516: $10,500
	Construction201516: $30,100
	Estimated Completion201516: 13%
	Preconstruction201617: $20,000
	Construction201617: $255,000
	Estimated Completion201617: 87%
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	Estimated Completion201819: 
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	Annual Operating Cost INCREASESalaries new temp or FT staff: 0
	Annual Operating Cost SAVINGSSalaries new temp or FT staff: 0
	Net Cost ImpactSalaries new temp or FT staff: 0
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	Net Cost ImpactEnergyUtilities Costs: 0
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	Net Cost ImpactMaintenance Costs: 0
	Annual Operating Cost INCREASEOther specify: 0
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